Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Selectboard Meeting Minutes
December 18, 2024

The Selectboard held a meeting followed by an Executive Session at
the Chebeague Island Hall on Wednesday, December 04, 2024, at
6:00PM

Selectboard Members Present: Carol White, Robert Earnest, David Hill
and Richard Hackel

Selectboard Members via Zoom: Eliza Jane Adams

1. Call Public Meeting to Order at 6:01PM
II. Public Comments for items not on the agenda for discussion not
action:
e Aaron Julien, on behalf of the Planning Board, expressed that
he was in favor of having an Island Fellow help with the
revision of the comprehensive plan.

III. Town Reports

e Town Administrator- Please see the packet for the Town
Administrator Report

e The Town was awarded a $50,000 housing opportunity
municipal grant.

e We had a visit from MMA Risk Management doing an
assessment of our town buildings. We will be getting a full
report from them.

IV. Regular Business

24-112 To appoint a Selectboard member to the Ad Hoc Solid
Waste Committee

Motion: Moved by Carol White to appoint Eliza
Jane Adams to the Ad Hoc Solid Waste
Committee, seconded by David Hill.

All in Favor; Motion Carried

Selectboard December 18, 2024
Minutes




Town of Chebeague Island

192 North Road

Chebeague Island, ME 04017

Phone: 207-846-3148

www.townofchebeagueisland.org Fax-207-846-6413

24-113 To appoint a Selectboard member to the Finance

Committee

Motion: Moved by David Hill to appoint Carol
White to the Finance committee, seconded by
Richard Hackel.

All in Favor; Motion Carried

24-114 To discuss the proposed Chebeague Island Housing Task
Force and take any action

e After discussion it was decided that Eliza Jane Adams will
make some revisions to this document and bring it back to the

next meeting.

24-115 To discuss the proposal for coastal engineering services
from GEI Consultants, Inc. for South Shore Drive and take any

necessary action.

Motion: Moved by Carol White to authorize the
Town Administrator to sign the proposal for
Coastal Engineering Services for South Shore
Drive Shoreline Restoration with GEI Consultants
contingent upon a review from our Town
Attorney and to expend up to $25,000 from
Account 9195 Storm Damage and Restorations to
cover the costs, seconded by Richard Hackel.

All in Favor; Motion Carried

24-116 To discuss the request from the Chebeague Island Post
Office to put up street signs and take any necessary action.

Selectboard
Minutes

December 18, 2024



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

e The Selectboard decided that homemade signs would be a
good idea, and that it could be a community type project in
conjunction with the school and the Recreation Center.

24-117 To discuss the allocation of funds for repair work to East
Shore Drive.

Motion: Moved by Carol White to authorize the
Town Administrator to expend up to $5000 from
Account 9195 Storm Damage and Restoration to
cover the costs of repair work at East Shore
Drive by contracted services, seconded by David
Hill.

All in Favor; Motion Carried

V. Other Business:

e The grant written with Long Island has been submitted.
e Carol White suggested that the Town Employees have the day off
on December 24" and December 31t

Motion: Moved by David Hill to add December 24t
and December 315t as vacation days for the Town
employees, seconded by Richard Hackel.

All in Favor; Motion Carried

e Eliza Jane Adams has written a survey monkey about the
Transfer Station. It is scheduled to go out next week.

VI. Communications:

e Eliza Jane Adams and the Town Administrator are meeting with
the Island Institute regarding the Island Fellow.

e There was a Bennetts Cove Freedom of Access Request
Paul Belesca emailed GEI

e Eliza Jane Adams discussed how she has learned through
GPCOG that there is a way to use artificial intelligence to take
minutes at town meetings. She will schedule a presentation.
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VII. To approve the minutes from December 04, 2024, 2024
Motion: Moved by Richard Hackel and

seconded by David Hill to approve the
minutes of December 04, 2024.

Vote All in Favor; Motion Carried

VIII. Items to be placed on a future agenda
e Revised draft of Housing Task Force

e Review of all grants
e Parking Proposal by Carol White

Adjourn meeting at 7:36PM

Respectively Submitted,
Christine Auffant, Deputy Town Clerk
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