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To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: November 14, 2024

RE: Town Administrator Report

Committee Members Needed- Finance Committee information has been added to the town
site and now we have 2 members. We need more for the finance committee as well as others.
BOAA needs 2 volunteers. The transfer station needs at least one as well. Anyone interested
in volunteering on a board, please let me or the office staff know.

MOU with the Rec- The board will have an MOU with the Chebeague Recreation Center
and an MOU with Kids Place that will be discussed at the December 4" meeting.

Treasurers Report- I will have a detailed treasurers report from the board at the December
4th meeting.

GEI Report for Bennetts Cove- GEI contacted the town on November 11" to let us know
that they are finalizing the report and plan to have a copy to us within the week.

Floats- I have contacted Bancroft Contracting about a meeting on the island to go over the
details and costs for removal of the town floats. Separately I have asked for a quote to repair
the cracked pilling on the landing at the Stone Wharf. After the meeting is set up and a
discussion takes place, I will bring a proposal back to the board about costs and suggested
motion for expenditure.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisiand.org



Town of Chebeague Island
Selectboard Retreat
October 9, 2024
NOTES and RESULTS

Executive Summary

The group generated this draft vision for the Island’s future: “We want Chebeague Island to be
a sustainable, year-round community that is integrated with summer residents. We aim to be a
thriving community while adapting to change.”

The group agreed on five top priorities for the coming year:

1.

Financial Plan. The Town's finance committee leads the development of a capital plan,
grounded in the Town’s current and future financial capacity and funding opportunities,
to contain the cost of living for year-round residents and meet the infrastructure needs
of the future. This capital plan will be developed transparently and considered for
adoption at Town Meeting in 2025.

Contain Cost of Island Living Year Round. The Town will develop a plan, grounded in
data, previous work, and community engagement, and considering town resources, that
will have strategies for new housing and services in reach of year-round working
families. This plan will be considered by Town Meeting in 2026.

Enhance Town Capacity. Because the challenges of the island demand more town
capacity to effectively address, the Town will immediately hire or contract planning and
engineering services, and pursue interns, Fellows, and seasonal staff, to advance goals
related to storm recovery, obtaining grants, and moving infrastructure projects forward.
Longer term staffing needs will be assessed and recommendations brought to Town
Meeting in 2025.

Barging. [Goal to be drafted by Carol]

5. Stone Pier [Goal to be drafted by Bob]

Participants:
Selectboard Members: Bob Earnest, Chair; Richard Hackel, Vice Chair, David Hill, Eliza

Jane Adams, Carol White

Town Administrator: Vika Wood
Facilitator: Kristina Egan, Greater Portland Council of Governments



Purpose and Expected Outcomes

The group agreed that the retreat’s purpose is: To develop a shared list of annual Town
priorities that are reasonable to accomplish, are assigned to lead people, and have defined next
steps.

Members expressed hoped-for outcomes for the day. These included: The Selectboard has a
clear focus on priorities and a shared understanding of administrative and Selectboard capacity;
the Selectboard leverages the strengths of the individual selectboard members and works as a
team; and the group prioritizes urgent needs and a path for securing funding to meet those
needs.

Results of Community Survey
Eliza Jane shared the results of the survey. This information provided a foundation for the rest
of the retreat’s discussion.

Universe of Potential Priorities
The group identified the issues and challenges the island is facing, including

e Long-term financial planning

e Coastal erosion

e Ensuring mainland access for the next 100 years, including barding, ferry service and
other options

e C(Climate resilience

e Housing affordability, and housing density in the context of the overall carrying capacity
of the island

e Stone Pier — it needs to be raised up, improved for pedestrian safety, addressed for
parking. It's not town-owned, so there isn’t state funding dedicated for repairs.

e Municipal staffing — There’s been turnover, declining numbers of volunteers, and limited
capacity, particularly when there are unknowns, surprise crises, or the need to respond
to new things

e Fewer volunteers — there are multiple non-profits with overlapping board members

e Aging community

e Future of leadership of the Selectboard. There are currently few young people on the

Selectboard and committees. It’s difficult for young people to feel heard. There’s a need

to be more innovative in how the Town does business, especially to be inclusive and

nimble

Better including summer voices in town deliberations

How to preserve the ‘old ways’ while balancing change and population growth

Communication from the Town to the public and between residents

Mistrust from residents in how things are being done

Integrating future changes into plans, including the potential loss of key economic

activities

Notes Prepared by GPCOG 2



e Cohesiveness of the community
e Recreation center

With declining school enrollment and the rising cost of island living (housing, daycare,
transportation), a key question arose: Is Chebeague going to be a sustainable year-round
community in the future?

The group addressed the overarching theme of whether the Town will continue to be a viable
place for year-round working families and residents. The group generated this draft vision for
the Island’s future:

“We want Chebeague Island to be a sustainable, year-round community that is integrated
with summer residents. We aim to be a thriving community while adapting to change.”

Staff Perspective

The Town Administrator described the ongoing and day-to-day work that the staff does for the
Town. She said a lot of her time is dedicated to budgeting and finance. Recently, a lot of time
has been devoted to coordinating with FEMA after the January storms. She would like to focus
more time on governance and on learning, but she is at capacity. She identified the Town’s
biggest staffing need to be a planner or engineer who can write and manage grants and oversee
infrastructure improvements. Vika also said that the Town would benefit from systems
improvements to boost efficiency.

Team
The group shared the strengths each person brought to the table. It’s a talented, experienced
and diverse group.

Prioritizing
The facilitator categorized the universe of priorities into two major buckets: Collective Human
Capacity and Infrastructure Needs. The group voted for its top priorities, with the following
results:

e Affordability of island living (9 votes)

e Housing issues, including affordability/ sustainability (9 votes)

e Town professional capacity (staff and/or contracting) (9 votes)

e Financial planning and analysis (capital improvement plan) (8 votes)

e Barging (6 votes)
Stone Wharf (6 votes)
Erosion, including addressing two roads (3 votes)

Additional priorities garnered 2 or fewer votes: climate resilience, public safety building, solid
waste, passenger transportation, systems improvements, future selectboard leadership,
volunteers, anticipating climate change, communications, trust.

Notes Prepared by GPCOG 3



The group discussed the priorities. They reasoned that with more staff capacity and careful
financial planning, the Island would have more data and financial information to inform its
investments to contain the cost of living for year-round residents and improve infrastructure.
Issues were grouped to create 5 high priorities for the Town. The group finished drafting
SMART goals for 3 of the 5 priorities.

Goal #1: The Town’s finance committee leads the development of a capital plan,
grounded in the Town’s current and future financial capacity and funding opportunities,
to contain the cost of living for year-round residents and meet the infrastructure needs
of the future. This capital plan will be developed transparently and considered for
adoption at Town Meeting in 2025.

Goal #2: The Town will develop a plan, grounded in data, previous work, and community
engagement, and considering town resources, that will have strategies for new housing
and services in reach of year round working families. This plan will be considered by
town meeting in 2026.

Goal #3: Because the challenges of the island demand more town capacity to effectively
address, the Town will immediately hire or contract planning and engineering services,
and pursue interns, Fellows, and seasonal staff, to advance goals related to storm
recovery, obtaining grants, and moving forward infrastructure projects. Longer term
staffing needs will be assessed and recommendations brought to Town Meeting in 2025.

Notes Prepared by GPCOG 4



Next Steps

Carol will draft the barging goal, and bring it to the Selectboard for consideration.

Bob will draft the Stone Pier goal, and bring it to the Selectboard for consideration
These two goals, along with the draft goals above, will be considered by the Selectboard
for adoption in November

Bob and Richard will work with the Selectboard to figure out when and how to
communicate the resident survey results to the public.

Notes Prepared by GPCOG
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South Shore Drive Memo

The purpose of this brief memo is to briefly summarize the process in the last several months
of what has taken place with South Shore Dr. erosion.

January 2024
e Information submitted to Maine Emergency Management Agency (MEMA) about 9t
and 13% storm damage.
Spring 2024.
e January 9" and 13™ are declared as national disasters.
e Number of visits from FEMA, MEMA assessing the damaged locations.
Summer 2024

e Town began having trouble with the direct point of contact, receiving misleading
information and having unproductive site visits.

e A site visit was conducted July 30, 2024, where FEMA took measurements, photos
and documentation of the damages. Please see the Site Inspection Report for detailed
information.

e The town began sharing concerns about the FEMA representative and not having
clear information to determine the next steps or what the town should be doing.

Fall 2024

e New FEMA representative assigned.

e With the proper help, the town was finally able to submit all projects to get Scoped
and Cost. This allowed the town to proceed with the Small Permanent Work project
which would allow FEMA to provide a cost estimate based off the site inspection
report.

¢ A meeting took place with FEMA, MEMA and the Town explaining the next steps
and involving Mitigation. At this point it was determined that the town would be able
to receive $488,019.84 from FEMA for the damages. FEMA will only reimburse for
what was lost. See Work to be Completed for the full description and the costs that
were determined by FEMA.

e November 2024, the project was pending mitigation. The purpose of this was to
utilize the FEMA engineers and personnel to provide the town with a proposal on
what mitigation measures could be taken. The town will then need to decide on
whether the proposal through FEMA is effective to be completed by the town or not.
If the town likes the proposal, it can contract to begin the process of repairing to
whatever extent is recommended. If not, the town will need to decide to hire an
engineering firm to come up with a design and recommendation for a fix.

Attached are several documents for your review. At this point, the town is in a difficult
position since this repair would take several million dollars to fix the embankment. The town
does not have that level of funds so utilizing FEMA resources is a cost-effective way that the
town can receive recommendations that can provide some information and idea of costs and
allow to proceed. The process has been painfully drawn out, but the town now has a very
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knowledgeable FEMA representative who has been able to move things along quickly in the
last several weeks.

While ideally it would have been better for all of this to have been done several months ago,
we cannot control that. Moving forward and gathering a plan of what will be the next steps is
what needs to be done.

Once the mitigation team provides the town with a report (as of 11/14 the mitigation report is
under review with the mitigation leadership), the town will be able to make decisions on the
next steps.

The goal of the meeting with the residents and the town is to share all the information the
town has to date on South Shore erosion with FEMA, answer questions from the residents to
the best of the town’s abilities. Any unanswered questions will be directed to FEMA or
MEMA for clarification and to discuss whether there is a consensus on how to move forward.

The town is aware of the concerns by the neighbors in this neighborhood and the lack of
visual work does not mean that we are not actively trying to work towards a solution. The
town appreciates your patience through this lengthy process and will aim to do better in
communication and determination of what can be done.

Respectfully Submitted,

Viktoria

Viktoria G. Wood | Town Administrator
Town of Chebeague Island

192 North Road

Chebeague Island | Maine | 04017

P: 207-846-3148

E: townadmin@townofchebeagueisland.org
www.townofchebeagueisland.org
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Below are a set of questions that were asked FEMA and MEMA.. Their direct responses are
in red.

1. What means are used to calculate the value of the "material

lost"/return the banking to pre-storm condition.

e (Calculating the value of material lost in a storm and estimating the cost to
return to pre-storm conditions typically involves a few key approaches and
data sources:

o Damage Assessment Surveys: Professionals conduct surveys of
affected areas, assessing the physical damage to buildings,
infrastructure, and natural resources. We document and quantify the
types of materials lost (e.g., gravel, riprap, base, surface, etc.) and
determine the quantity of each material needed for repairs.

o Replacement Cost Valuation (RCV): This method estimates the cost to
replace damaged materials or property at current prices. It includes
labor and material costs required to restore items to their pre-storm
condition, usually relying on local market prices for materials and
labor costs.

o Iflocal cost are not available, we utilize the RS Means.

» A widely used database in the construction industry that
provides cost information and estimates for a variety of
materials, labor and equipment. It offers detailed pricing data
that helps contractors, estimators, architects, and engineers
plan and budget projects accurately.

= RS Means covers different construction types and geographic
regions, making it a valuable tool for creating precise and
regionally adjusted construction estimates.

2. When will the town receive the funds and how can they be spent?

¢ The actual obligation and payment of funds is dependent on a number of
factors to include magnitude, scope, and complexity of a project. All projects
must prove to effectively meet all state and federal environmental and
historic preservation requirements, which alone can take several months to
review. In short, the more proactive an applicant is in providing the
appropriate documentation to their PDMG, the quicker a project can be
reviewed for eligibility and compliance with Public Assistance programmatic
requirements, and ultimately awarded. Once FEMA obligates a project for
funding, it typically takes MEMA ~2 weeks to process the obligation through
to payment.

« Funds are to be spent accordingly per the Scope of Work identified on your
grant, ***unless you find a need to spend it differently.

Town Office Telephone: (207) 846-3148 - Fax: (207) 846-6419
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3. The funds cannot go to the cost of relocation of the road, correct ?
o Incorrect
o Ifyou wish to use the funds from Project 750086 for the relocation of
the road, YOU MUST INFORM MEMA OF YOR INTENTIONS once the
project has been obligated.
o Thisis called an IMPROVED PROJECT.
o Use of Improved Project Funds
o The Applicant may use Improved Project funds to improve the damaged
facility. The facility must have the same function and at least the same
capacity that existed immediately prior to the disaster.
o Relocating a facility when FEMA does not require the relocation.
o The Applicant must obtain approval from the Recipient. If the
Improved Project significantly changes the pre-disaster
configuration of the facility, the Recipient must forward the
request to FEMA to ensure that the Improved Project complies
with appropriate EHP laws, regulations, and EOs.

4. How does mitigation play a role in this process?
Taken from the Mitigation Fact Sheet, attached to this message:
The best time to protect a facility from disaster-related damage in the future is
during the recovery period following a disaster. Section 406 Public Assistance
provides mitigation funding to reduce the potential of similar, future damage to
facilities.

406 Mitigation-Funded Project Requirements:

o Technical feasibility: All 406 PA-funded mitigation projects must be
technically feasible.

o Cost-effectiveness: Hazard mitigation measures must meet one of the
following tests of cost effectiveness:

o Cost no more than 15 percent of the total eligible cost of eligible repair
work for the damaged facility

o Cost no more than 100 percent of the total eligible cost of eligible
repair work and be included in Appendix ] in FEMA'’s Public Assistance
Program and Policy Guide (PAPPG)

o Environmental Planning and Historic Preservation: Must comply with
Environmental Planning and Historic Preservations laws, regulations, and
Executive Orders.

« Eligibility: Must directly reduce the potential of future damage to the
damaged portions of the facility that are eligible for Public Assistance
permanent repairs (Cat. C-G).

Town Office Telephdne: (207) 846-3148 - Fax: (207) 846-6419
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How are mitigation funds determined? Who determined that cost
estimate?

« The mitigation funds projected in the Hazard Mitigation Plan are determined
based on the mitigation measures proposed and provided by the applicant or
suggested by the Hazard Mitigation specialist based on discussions with and
information provided by the applicant. The amount is based on the costs of
these measures and must meet the cost-effective criteria discussed above.
See the previous question.

If the town is not happy with the mitigation process, what can be

done?

e Asan agency we seek to provide the best experience possible for the
applicant. For this to be achieved communication is paramount, to best avoid
misunderstandings or unexpected results. All parties involved must know
their roles and responsibilities so expectations can be met at the end of the
day.

e Asper FEMA’s Public Assistance Program and Policy Guide (PAPPG) the
applicant “is responsible for completing an application for assistance and
submitting required documents before FEMA can provide PA funding”.
Should you not be happy with the mitigation process it is important that the
specific issues be brought up with the PDMG so they may be addressed.

+ While you are not obligated to apply mitigation to a project, mitigation is an
investment that protects against the loss of life and property during future
disaster and can make recovery from such disaster quicker and more
efficient. We are more than happy to assist you and provide you with the best
experience the agency can provide.

Can the town receive funds for pre-disaster and mitigation?
* Yes
o The Site Inspection identified your damages to pre-disaster
o Mitigation adds funds to the damage element.

Are there other funding opportunities that the town can access

through FEMA or MEMA ?
» Yes
o 404 Hazard Mitigation Grant Program (MEMA)
o Christine Whelan, MEMA'’s Acting State Hazard Mitigation Officer, can
assist you with additional needs.

Town Office T_elephone: (207) 846-3148 - Fax: (207) 846-6419
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9. Should the town hire an engineer or a contractor at this point in the

process?

o At this point in the recovery process, the decision whether to hire an
engineer or a contractor depends on the specific needs of the Town. A
Contractor to repair the embankment or the Engineer if you intend to
relocate the road.

Respectfully Submitted,

Viktoria

Viktoria G. Wood | Town Administrator
Town of Chebeague Island

192 North Road

Chebeague Island | Maine | 04017

P: 207-846-3148

E: townadmin@townofchebeagueisland.org
www.townofchebeagueisland.org

Town Office Telephone: (207) 846-3148 - Fax: (207) 846-6419



Department of Homeland Security
Federal Emergency Management Agency
Site Inspection Report

Site Inspection General Info

Damage Name: Road damage - South Shore Drive

Work Order # 99398 Applicant Chebeague ksland, Town of (005-UG5U5-
Damage # 1379976 Ly

Site Inspection  07/30/2024 8:00 AM EST Event 4764DR-ME (4764DR)

Date Inspection Type  Standard

Damage Location Information

Damage Location: 192 N Road, Chebeague Island, Maine 04017
Latitude/Longitude: 43.715816, -70.119460

Damage Description and Dimensions

Damage #1379976; Road damage - South Shore Drive

General Facility Information:

= Facility Type: Roads (No Culverts)

» Facility: South Shore Drive

» Facility Description: Chebeague Island is one of the twelve major islands of the Calendar Islands, the Town
of Chebeague Island includes seventeen islands and their adjacent waters and as of 2020 the town's year-
round population was 396. South Shore Drive runs along the southeastern section of the island along Coleman
Cove.

Approx. Year Built: 1700

Location Description: 33 S Shore Dr, Chebeague Island, ME 04017

Road Type: Gravel

Start GPS Latitude/Longitude: 43.71492, -70.11987

End GPS Latitude/Longitude: 43.71584, -70.11954

Width (ft): 16

Number of Lanes: 2

General Damage Information:

= Date Damaged: 1/9/2024 to 1/13/2024
s Cause of Damage: Severe storm produced intense storm surge and rising flood waters causing the
embankment to become saturated with water and collapse.

Road Damage:

Site 1A: 43.71492, -70.11987:
s Embankment, 1,260.5185 CY of Native soil and vegetation, 77 FT long x 17 FT wide x26 FT
deep, Severe storm produced intense storm surge and rising flood waters causing the
embankment to become saturated with water and collapse, 0% work completed.

Site 1B Start: 43.71492, -70.11987 - End: 43.71584, -70.11954:
s Embankment, 3,254.8148 CY of Native soil and vegetation, 338 FT long x 10 FT wide x 26 FT
deep, Severe storm produced intense storm surge and rising flood waters causing the
embankment to become saturated with water and collapse, 0% work completed.

Date Downloaded: 11/14/24 8:56am EST 10of2



Methods Of Repair

Has Applicant identified method of repair: No

Work Completed: No (0 Components)
Force Account/Contractor/Mutual Aid/Other? --
Change of Material? — Change of Material?

Change in Size/Footprint? - material needs to be changed.

Change in Size/Footprint? No

Other Work/Repair Comments

At the time of the inspection the applicant is unsure of their repair method. The applicant has stated that the immense damage

Work To Be Completed: Yes (2 Components)
Force Account/Contractor/Mutual Aid/Other? F/A

requires extensive coastal engineering which they have not received that assessment yet. Their repair will depend on

recommendation for mitigation and from engineering along with a reasonable cost to the applicant.

Yes. Original material was the native soil and vegetation, that

Comments
Comment Date Name

EHP Consideration 7: Yes; Possible relocation of the roadway behind the homes of the residents. This 07/31/2024 |ROGERS,

method would require the applicant to acquire the land through eminent domain which the applicant feels 9:09 AM MARQUIS

would be a major issue and objection from the homeowners. (See document titled "Relocation Path") EST K.

EHP Consideration 4: Yes, the damaged facility is older than 45 years 07/31/2024 | ROGERS,
9:23AM  |MARQUIS
EST K.

EHP Consideration 3: Yes, the damaged facility repairs will change the predisaster conditions. At the time | 07/31/2024 | ROGERS,

of the inspection the applicant is unsure what method they will use to make the repairs but all possible plans |9:24 AM MARQUIS

include either a change in material and/or a change in location. EST K.

EHP Consideration 1: Yes, Facility is within a floodplain and work will occur within 200 FT of a waterway. 07/31/2024 | ROGERS,
9:25 AM | MARQUIS
EST K.

Insurance Consideration: Yes, Applicant states all the road on the island are insured. 07/31/2024 | ROGERS,
9:25AM  |MARQUIS
EST K.

Mitigation Consideration 5: Yes 07/31/2024 | ROGERS,
9:26 AM | MARQUIS
EST K.

Mitigation Consideration 3: Unsure, any additional plans will be dependent on the coastal engineer 07/31/2024 | ROGERS,

recommendations. At the time of the site inspection the applicant has not decided on any repair methods. |9:27 AM MARQUIS
EST K.

Mitigation Consideration 2: any additional plans to prevent future damage in a similar event will be 07/31/2024 |ROGERS,

dependent on the coastal engineer recommendations and mitigation. At the time of the site inspectionthe | 9:28 AM MARQUIS

applicant has not decided on any repair methods. EST K.

Mitigation Consideration 1: Severe storm produced intense storm surge and rising flood waters causing the |07/31/2024 |ROGERS,

embankment to become saturated with water and collapse. 9:28 AM MARQUIS
EST K.

Date Downloaded: 11/14/24 8:56am EST 20f2
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Applicant: Town of Chebeague Island

Damage Inventory # 1379976 Category C

Work Order # 99398 FIPS # 005-UG5U5-00

Date: 7/30/2024 GPS Start: 43.71492, -70.11987 - End: 43.71584, -70.11954

Site Inspector: Marquis Rogers

Damage Facility: South Shore Drive

Damage Description: lPhotos] 1

Panoramic shot of the damaged area taken from the beach view.

Damage Description _ v—_o»ou_ 2

overview of south shore road. photo taken from the ending location Site 1B

Start: 43.71492, -70.11987 - End: 43.71584, -70.11954

Damage Description: | Photo#t |3

Difficult to see through vegetation but embankment should be even
with the rest, open area is a section of washout.

Damage Description | Photo# |4

Profile view looking down south shore drive.

o
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Applicant: Town of Chebeague Island

Damage Inventory # 1379976 Category C

Work Order# 99398 FIPS # 005-UG5U5-00

Date: 7/30/2024 GPS Start: 43.71492, -70.11987 - End: 43.71584, -70.11954

Site Inspector: Marquis Rogers

Damage Facility: South Shore Drive

| Photott |

Damage Description

Washed out section of Site 1B, photo taken from above standing on
south shore drive.

| Photo#t |6
, photo taken from above standing

Washed out section of Site 1B
on south shore drive.

Damage Description:

Washed out section of Site 1B
south shore drive.

| Photo#t |7
, photo taken from above standing on

Damage Description

Washed out section of Site 1B
on south shore drive.

| Photo# |8
, photo taken from above standing

-
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Applicant: Town of Chebeague Island

Damage Inventory # 1379976 Category C

Work Order # 99398 FIPS # 005-UG5U5-00

Date: 7/30/2024 GPS start: 43.71492, -70.11987 - End: 43.71584, -70.11954

Site Inspector: Marquis Rogers

Damage Facility: South Shore Drive

[ Photo# |9

Washed out section of Site 1B, photo taken from above standing on
south shore drive.

Damage Description

| Photo# [10

Applicant states that the entire embankment has developed this shelf crack
and the entire embankment is slowly worsening over time since the event.

Damage Description: | Photo# |11

Entire length of shelf cracking was not able to be visible due to
overgrowth of vegetation.

Damage Description | Photott |12

Photo shows view looking towards Site 1A
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Applicant: Town of Chebeague Island

Damage Inventory # 1379976 Category C

Work Order # 99398 FIPS # 005-UG5U5-00

Date: 7/30/2024 GPS Start: 43.71492, -70.11987 - End: 43.71584, -70.11954

Site Inspector: Marquis Rogers

Damage Facility: South Shore Drive

ﬁ Photo#

Damage Description: 113
Entire length of shelf cracking was not able to be visible due to

[ Photott |14

Damage Description
Photo taken from beach looking at Site 1A approx 26 FT depth from
roadway.

overgrowth of vegetation.

Damage Description: | Photo#t |15

Damage at Site 1A stretches about 77 FT. applicant best guess for
width is about 17 FT

Damage Description | Photo# |16

Photo taken looking at Site 1A. Large stones were placed after the
event as a form of armoring this is temporary.
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Applicant: Town of Chebeague Island

Damage Inventory # 1379976 Category C

Work Order # 99398 FIPS # 005-UG5U5-00

Date: 7/30/2024 GPS Start: 43.71492, -70.11987 - End: 43.71584, -70.11954

Site Inspector: Marquis Rogers

Damage Facility: South Shore Drive

Damage Description: | Photott [17

This section is specific to site 1A: 77 FT long x 17 FT wide x 26 FT deep

Damage Description | Photo#t |18

Washed out section of Site 1B, photo taken from above standing on south
shore drive.

o+

Damage Description: _ Photot#t jo

Washed out section of Site 1B, photo taken from above standing on
south shore drive.

Damage Description [ Photo#t |20

Due to the steep incline of the damaged area, the repair method may
involve extending the toe of the embankment into the shoreline.

7




Applicant: Town of Chebeague Island

Damage Inventory # 1379976

Category C

Work Order# 99398 FIPS # 005-UG5U5-00

Date: 7/30/2024 GPS start: 43.71492

-70.11987 - End: 43.71584, -70.11954

Site Inspector: Marquis Rogers

Damage Facility: South Shore Drive

Damage Description: | Photo# |21

Washed out section of Site 1B, photo taken from above standing on
south shore drive.

Damage Description

Washed out section of Site 1B,
on south shore drive.

[ Photott |22

photo taken from above standing

%Y

Damage Description: | Photo# |23

Washed out section of Site 1B
south shore drive.

, photo taken from above standing on

Damage Description

Washed out section of Site 1B,
on south shore drive.

| Photo#t |24

photo taken from above standing
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Applicant: Town of Chebeague Island

Damage Inventory # 1379976 o Category C

Work Order # 99398

FIPS # 005-UG5U5-00

Date: 7/30/2024 GPS start: 43.71492, -70.11987 - End: 43.71584, -70.11954

Site Inspector: Marquis Rogers

Damage Facility: South Shore Drive

Damage Description:

Washed out section of Site 1B
south shore drive.

| Photo# |25

photo taken from above standing on

Damage Description | Photott |26

Washed out section of Site 1B, photo taken from above standing on
south shore drive.

Damage Description:

south shore drive.

Washed out section of Site 1B

| Photo# [27

, photo taken from above standing on

Damage Description _ Photo# _Nm

Washed out section of Site 1B, photo taken from above standing
on south shore drive.
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406 HM SITE-INSPECTION REPORT

FEMA DR-4764 ME
APPLICANT: Chebeague Island COUNTY: Cumberland
DATE: 07.31.24
WO# 99271 SITE INSPECTOR NAME: Marquis Rogers
DAMAGE# 1379976 CAT: C SITE South Shore Drive
NAME:
LOCATION: 192 N Road
LATITUDE: 43.715816 LONGITUDE: -70.119460
IS SITE IN SPECIAL FLOOD HAZARD Yes
AREA?
(https://fema.maps.arcgis.com’/home/webmap/viewer.html?webmap=cbe088¢7c8704464aa0fc34eb99e7{30)
DAMAGE
DESCRIPTION:

Erosion damage at edge of road, shoulder and embankment supporting road. ROW surveyed at
26’, approximately 12’ of which has severely settled on the beach side and continues to do so, or is
no longer there. Road deemed unstable and not safe. USPS will no longer use it. Applicant wants
to repair the road and embankment at an estimated cost of $4,000,000 or relocate the road behind
the homes facing it. Relocation would be far less costly, but the 11 homeowners are strongly
opposed to it. The shoulder and sloped embankment (1:1) material damaged or lost is estimated 12°
W x 26’ D x 425’ L. Repair TBD and may include outright Mitigation or Mitigation by Method of
Repair. The embankment will have to be heavily armored to hold any required fill material in
place including gravel and small stone as a base with a layer of Geo Fabric thereover and large
boulders on top.

CAUSE OF

DAMAGE:
High tides and ocean surge

HAS SITE BEEN PREVIOUSLY

DAMAGED?
unsure

APPLICANT INTENDED REPAIR

METHOD:
0% complete

IS APPLICANT INTERESTED IN

MITIGATION?
yes

POSSIBLE 406

MITIGATION:
TBD

Report Completed By: David Weiglein, HM 406

Date:07.19.24

C:'Users' TownAdmin Downloads'4764-ME-MIT-SIR-DI1379976-Chebeague Isl-07.15 24.docx
Page 1 of 3



-

6’

Embankment erosion Embankment/shoulder erosion estimated at 12> W x 2
D (SI TFL). 77’ (severe), 348’ (remainder) = 425’ L

Click here to enter caption text for photo above. Click here to enter caption text for photo above.

C:'Users TownAdmin' Downloads 4764-ME-MIT-SIR-DI1379976-Chebeague 151-07.15.24.docx
Page 2 of 3
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Town of Chebeague Island
PA ID# 005-UG5U5-00
WO 99398 - DI 1379976

South Shore Drive

Site 1A/1B Start: 43.71492, -70.11987
Site 1B End: 43.71584, -70.11954
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Event

Project #

Title

Category

Locality CCI

out

Factor selected as
eqwuivalent for additional
mobilization comlexities.

2/WK

4764DR-ME

750086

1379976

Road damage - South Shore

Drive

C - Roads and Bridges

MAINE / PORTLAND (040-041)

WORK TO BE COMPLETED
otla d abo q P O dDO
e be De ptio Data Release o o
Q&P &P O&P O&P Q&P pe
DPCE ) d =
MAINE / PORTLAND
311110100160 Clearing & grubbing, brush, including stumps Acre 10,320.35 - S 221.36 345.35 566.71 Standard Union Year 2024 Quarter 3 Aouo.oa:
312316420310 Excavating, bulk _umq_x measure, 1/2 C.Y. nmvmm_z =40 n.<.\—._o:: backhoe, AED 7.20 . $ 3,025.24 1512.62 4,537.87
hydraulic, wheel mounted, excluding truck loading
Cycle hauling(wait, load, travel, unload or dump & return) time per cycle, excavated
312323201669 or borrow, loose cubic yards, 30 min load/wait/unload, 12 C.Y. truck, cycle 30 LCY. 26.23 - S 7,210.17 10,974.70 18,184.87
miles, 35 MPH, excludes loading equipment
Cycle hauling(wait, load, travel, unload or dump & return) time per cycle, excavated
312323201669 or borrow, loose cubic yards, 30 min load/wait/unload, 12 C.Y. truck, cycle 30 LCY. 26.23 - $ 14,420.33 21,949.41 36,369.74
miles, 35 MPH, excludes loading equipment
312323160035 Fill by borrow and utility bedding, _‘.oazwi\ select fill for shoulders and Ley. 25.52 27,70368 | § 3,078.19 4,603.41 35,385.28
embankments, spread fill, with front-end loader
312323237540 Compaction, 4 passes, 24" wide, 6" lifts, walk behind, vibrating roller B.C.Y. 6.49 - S 6,995.88 1,184.89 8,180.77
312514160120 Synthetic erosion control, revegetation mat, webbed S.Y. 284 417.26 | 337.53 - 754.80
329219130310 Seeding, mechanical seeding, *._sm an_.:.m and seeding, with equipment, includes sy, 463 6113 | ¢ 1,081.70 87.71 1,230.53
lime, fertilizer & seed
PDPE ) d E
MAINE / PORTLAND
311110100160 Clearing & grubbing, brush, including stumps Acre 10,320.35 - $ 871.36 1,359.40 2,230.77 Standard Union Year 2024 Quarter 3 Sa\o.oa:
312316420310 Excavating, bulk cmq.r measure, 1/2 C.Y. nmumn._i =40 n.<.\—._o:3 backhoe, AED 7.20 A $ 7,811.56 3,905.78 11,717.33
hydraulic, wheel mounted, excluding truck loading
Cycle hauling({wait, load, travel, unload or dump & return) time per cycle, excavated
312323201669 or borrow, loose cubic yards, 30 min load/wait/unload, 12 C.Y. truck, cycle 30 LCYy. 26.23 - S 18,617.54 28,338.05 46,955.59
miles, 35 MPH, excludes loading equipment
Cycle hauling{wait, Toad, travel, unload or dump & return) time per cycle, excavated
312323201669 or borrow, loose cubic yards, 30 min load/wait/unload, 12 C.Y. truck, cycle 30 L.C.Y. 26.23 - S 37,235.08 $6,676.09 93,911.17
miles 35 MPH_ excludes loadine equinment
312323160035 Fill by borrow and utility bedding, volwi‘ select fill for shoulders and ey 25.52 7153432 | § 7,948.26 11,886.58 91,369.16
embankments, spread fill, with front-end loader
312323237540 Compaction, 4 passes, 24" wide, 6" lifts, walk behind, vibrating roller B.C.Y. 6.49 - S 18,064.22 3,059.53 21,123.75
312514160120 Synthetic erosion control, revegetation mat, webbed S.Y. 2.84 1,642.50 | $ 1,328.64 - 2,971.14
329219130310 Seeding, mechanical seeding, fine n.ﬁa..:.w and seeding, with equipment, includes Sy, 463 20062 6 4,257.94 345.24 4,843.80
lime, fertilizer & seed
RA OND 0
e . L RTLAND
310660151320 Mobilization, set up and remove, Sow__:m._o: by water for barge driving rig, £a. 49500 0 0 0 49500 Standard Union Year 2024 Quarter 3 MAINE / PORTLAI
maximum {040-041)
Mobilizati d bilization, deli it [{ i , -
015436501600 obilization or demobilization, de _.<m2 charge ‘oa equipment, hauled on 50-ton €a. 3520.46 o 7998.92 6082.92 14081.84
capacity towed trailer
017123131100 Boundary & survey markers, crew for building layout, 2 person crew Day 1338.29 0 7779.18 250.56 8029.74
013113200100 Field personnel, field engineer, junior engineer Week 2549 0 10196 0 10196
014523505550 Earthwork inspection technician, per day Ea. 612 0 0 0 4896




013113200160 Field personnel, general purpose laborer, average Week 2593.05 0 10372.2 0 10372.2
015623100500 Barricades, plastic, 24" wide, foldable Ea. 196.91 3938.2 0 0 3938.2
015623100800 Barricades, traffic cones, PVC, 18" high Ea. 9.79 391.6 0 0 391.6
312514161000 Synthetic erosion control, silt fence, install and remove, 3' high L.F. 4.47 355.5 1440 216 20115
312514160600 Biodegradable Log, straw in polymeric netting, 9" diam LF. 361 5175 895.5 2115 1624.5
015623103010 Detour sign, reflective aluminum, MUTCD, 24" x 24", post mounted Ea. 30.16 33.84 207.44 0 241.28
015433406410 Rent toilet portable chemical, Incl. Hourly Oper. Cost. Week 100.925 0 0 403.7 403.7
None
Non-RSMeans Cost $ -1s s s -
RSMeans Cost $ 106,836.15( $ 171,394.24| $ 153,393.44 | § 486,019.84

Non-RSMeans Total

RSMeans Total

Ext. Mat.

O&P

106,836.15 §

o&p

Ext. Labor

171,394.24

3

Ext. Equip.

o&PpP

153,393.44

$

Ext. Total

O&P

486,019.84

RSmeans Total

Non-RSmean Total

DI #

1379976 TOTAL




