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To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: November 1, 2024

RE: Town Administrator Report

Committee Members Needed- Finance Committee information has been added to the town
site and now we have 2 members. We need more for the finance committee as well as others.
BOAA needs 2 volunteers. The transfer station needs at least one as well. Anyone interested
in volunteering on a board, please let me or the office staff know.

Joint Standing Committee with Yarmouth-A meeting with the Yarmouth joint standing
commit has been set for November 19™. Long tern repair at the Cousins Float will be the
primary point of discussion.

Jenks Rd Parking- The town recently met with the Castine family and discussed the recent
survey of the road. The goal is to work towards a plan to be able to provide parking spaces on
the road for those using the beach. Accommodations for the fisherman to have parking was
also discussed. Making sure that the residents were aware of what was going on and had their
voices heard was agreed by all. A goal is to be able to have the town public works crew
complete the work and have spots available for next season.

Town Emergency Radio Upgrade- The shed has been delivered and installed behind the
safety building. The electrical work will be complete in the first week of November. From
here on, the Fire Chief, Ralph Munroe will coordinate the actual installation of the radio
upgrade system in Conjunction with Yarmouth and Cumberland. The previously paused radio
upgrade project with Long Island will also be incorporated into the final project.

Public Works Update- Effective from the first week of November the town will be back to
full capacity with employees. We will have 3 permanent employees and one back up lined
up, all will be residing on island. Jeff Wescott has agreed to help oversee the public works
operations and be tasked with the clerical work revolved around that department as well as
continuing his work with the transfer station. A meeting is being scheduled with the fire
chief, pw and myself to come up with a plan for emergencies related to storms, power outage,
wind etc. A plowing plan amongst the employees will be created to ensure the roads are clear
during storms. The grey F250 truck has been ruled unsafe and has significant operational and
safety issues with it. Arrangements are being made to barge it off and junk it. This leaves the
town one truck short. Plans are being discussed and made on how to get through this budget
season without it. It appears that this department is headed in a strong and positive direction.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:{207) 846-3148 | F: {207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org
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To: Viktoria Wood, Town Administrator
From: Jeff Wescott, Transfer Station
Date: November 1, 2024

RE: Transfer Station Report

4 Electronic crates sent out on 10/24, 9 Crates YTD

October. YTD
3 Household. 30
2. Debris. 28
2. Cardboard. 19

1 Metal. 10
1 Recycle. 8
9, Total. 95

All compactors serviced on 10/29/24
#2 Machine required a new hydraulic hose but all other machines operational

Corson Electric serviced a faulty breaker and 3-way switch to provide lights at
Station for the upcoming dark months

Respectfully submitted,
Jeff Wescott
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MEMORANDUM OF UNDERSTANDING
For Financial Support
Between The Board of
Selectmen
192 North Road
Chebeague Island, ME 04017
And
The Chebeague Recreation Center
{CRC) 382 North Road
Chebeague Island, ME 04017

The first purpose of this memorandum of understanding (MOU) is to define the
relationship between The Town of Chebeague Island and the Chebeague Island
Recreation Center (CRC) with respect to funding.

The second purpose of this MOU is to provide a blueprint for sharing resources to
achieve the same objectives (provide services and assets that benefit the residents of the
Town) at the lowest possible cost with the goal of building, strengthening and sustaining
the year-round community.

CRC occupies facilities located on town parcel 106-3 LA. CRC is organized as a not for
profit corporation under 501(c)3). CRC operates under a contract zone.

1. Part 1: The Board of Selectmen agree to bring a warrant article to the annual
Town Meeting recommending a contribution to CRC as long as the
conditions of this agreement are met.

2 Part 2: The parties agree that, after the contribution is transferred to CRC, the CRC
Board of Directors is solely responsible for dispersals and accounting on the
condition that CRC will provide discounted membership rates to island residents
and offer memberships for any island resident under age 18 free of charge.

3. Part 3: The CRC agtees to provide the Town a copy of its By-Laws and
Articles of incorporation and to provide updated documents as necessary.

4. Part 4: The CRC agrees to operate in accordance with its By-laws and
other stated policies.

5. Part 5: The CRC agrees to provide the Town with a written annual report on or
before February 1 each year. The report will contain at a minimum the following:

a. Rationale: How the contribution is used to provide services that would
otherwise be provided by the town thereby reducing the burden to the
municipal government. See attached Corporate Bylaws Article 2.1.

b. Audit: Discuss any financial audits or reviews undertaken for a recent fiscal year.
¢. Provide a Profit and Loss Statement and a Balance Sheet.

d. Capital Plan: The town has a special interest in the buildings owned and
operated by the CRC that are on Town Property (Lot: 106-3 1A) based on a



reversion clause in the By-laws.
e. Provide a sustainability plan for the CRC and its component part- Kid's Place.

6. Part 6: The CRC agrees to manage the mowing of Volunteer field using a portion of the
Town’s designated funds to help cover costs.

7. Part 7: The CRC agrees to allow the Chebeague Island School access to the gym at no cost
to the school whenever needed as long as there is not a previously scheduled program at that time.

8. Part 8: The CRC agrees to provide swim lessons every summer, and waive lesson fees to
anyone unable to pay, and to keep records for the Town as to how often these services were
provided free of charge.

9. Part 9: The CRC agrees to provide summer camps for at least 10 weeks when school is not
in session from 9 am to 3 pm to help sustain working families, including scholarships for
underserved families, and to keep records for the Town as to how often these services were

provided free of charge.

Revocation:
The terms of this memorandum are unilateraily revocable by either party in 30 days after written notice of
such intent to revoke has been delivered to an appropriate representative of each other party

Modification:
This agreement may be changed or amended provided both parties ratify the changed docunent.

Authorization:
This agreement will become effective immediately upon execution of this agreement and will remain in

effect until it is revoked. Authorizations for the signatures given below are by majority vote of the
associated governing board or committee.



2025 Budget Schedule FY26

Date

Wed. 12/4/2024 6:00PM
Wed. 01/08/2025 6:00PM
Wed. 01/22/2025 6:00PM
Sat. 02/8/2025 9:00AM
Wed. 02/12/25 6:00PM
Sat. 02/22/25 9 :00AM
Tues 03/04/25 6:00PM
Wed. 03/12/25 6:00PM
Wed. 04/09/25 6:00PM
Tues. 04/15/25 6:00PM
Wed 05/14/25 6:00PM

Sat. 06/14/25 9:00SM

Task

December BOS Meeting- Budget Goals/Priorities
First draft of budget presented

Capital Expenditures

Departmental Budgets at 9:00AM

Second Draft of Budget and discussion
Non-Profits Présentations & Capital Expéditeurs
First meeting with the School

Third Draft of Budget presented

Fourth Draft of Budget presented

2™ Meeting with the School

Final Budget presented for review and approval

Annual Town Meeting 9:00AM



