Town of Chebeague Island
Selectboard Retreat
AGENDA

Participants:
Selectboard Members
Town Administrator
Facilitator: GPCOG
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Introductions & Meeting Guidelines (5 min)

Purpose and Expected Outcomes (10 min)
To develop a shared list of annual Town priorities that are reasonable to accomplish, are
assigned to lead people, and have defined next steps.

Results of Community Survey (15 min)
The group will hear a presentation on the results of the survey of Chebeague residents
and visitors and have time for Q&A.

Universe of Potential Priorities (40 min)

Using the survey as the foundation for the group’s discussion, we’ll identify the full
breadth of issues and challenges the island is facing. To make sure everyone is on the
same page, each issue will be defined as precisely as possible.

Staff Perspective (20 min)

The Town Administrator will describe the ongoing and day-to-day work that the staff
does for the Town to provide perspective on the staff’s capacity to address the potential
priorities identified by the group. The Selectboard will then add any additional issues to
the Universe of Potential Priorities, as appropriate.

Prioritizing (75 min)
In a round robin, each person will share their top 3 priorities. The group will then work
to collectively identify the Town’s top priorities.

SMART Goals (45 min)

For each of the selected priorities, each individual will draft a specific, measurable,
attainable, relevant and timebound goal. Then, we’ll put all the ideas together and draft
the priorities for the Town by whiteboard.

Next Steps (15 min)
The group will define its expectations for information sharing and moments for
Selectboard input for each priority.



