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Selectboard Meeting Minutes 

September 04, 2024 
 

 

The Selectboard held a meeting at the Chebeague Island Hall on 

Wednesday, September 04, 2024, at 6:00PM 
 

Selectboard Members Present: Carol White, Robert Earnest, Eliza 
Jane Adams, Richard Hackel and David Hill.   

 
 

I. Call Public Meeting to Order at 6:01PM 

II. Public Comments for items not on the agenda for discussion not 
action 

• Jackie Trask informed the Board that the stop sign at the top 
of Bennetts Cove is missing. 

 
 

III. Town Reports 
• Town Administrator- Please see the packet for the Town 

Administrator report. 
• Departmental Reports- Please see the packet. 

 
 

IV. Regular Business 
 

24-076 To make the following Annual Municipal 
Appointments 

 
• To make the following Annual Municipal Appointments 
• Treasurer, Tax Collector, FOAA Administrator and Road 

Commissioner: Viktoria Wood 
• Town Clerk, Registrar of Voters and Deputy Tax Collector: 

Krista Hayward 
• General Assistance Administrator: Viktoria Wood 

• Animal Control Officer: Steven Auffant 
• Fire Chief: Ralph Munroe 

• Harbor Master and Shellfish Warden: Genaro Balzano 
• Tax Assessor: David Ledew and Kathy Malloy 
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• Code Enforcement Officer, Building Inspector, Electrical 

Inspector, Plumbing Inspector, and Addressing Officer-Paul 
Demers 

• Local Health Officer: Anita Anderson 

 
Motion: Moved by David Hill to approve 

the above Annual Municipal Appointments 
as written, seconded by Eliza Jane Adams. 

 
Vote: All in Favor; Motion Carried 

 
 

     24-077 To approve the following Municipal appointments 
 

• To approve the Treasurer’s appointment of Krista Hayward as 
Deputy Treasurer, and the Town Clerk’s appointment of 

Christine Auffant as Deputy Clerk and Deputy Registrar of 
Voters. 

 
Motion: Moved by Eliza Jane Adams to 
approve the above Municipal Appointments 

as written, seconded by David Hill. 
  

 Vote: All in Favor; Motion Carried 
 

 
24-078 To discuss the proposed RFP for Marine Infrastructure and 

take any necessary action 
 

• By Consensus the Selectboard will change the RFP to an RFQ and 

make Carol Whites suggested edits to this document. 
 

 
 24-079 To discuss the proposed contract from Custom Floats 

Services, Inc. for a new float, and take any necessary action. 

   
 Motion: Moved by Carol White to authorize 

the Town Administrator to sign the contract 
with Custom Floats for the construction of a 
new float and to authorize the expenditure of 

no greater than $3750 from the reserve 
account Grant Matching 9040, seconded by 

Richard Hackel.  
 Vote: All in Favor; Motion Carried 
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 24-080 To hear an update about the visit with the Town of Yarmouth 

relevant to the Cousins Island Pier and take any necessary action. 
 

• Bob Earnest gave an update on his meeting with the Town of 
Yarmouth in reference to the Cousins Island Wharf. 

• See Vika’s report in the packet. 

• Stephen Johnson the Town Engineer for Yarmouth will attend our 
next meeting on September 18,2024 to go over the Cousins’s 

Island Preliminary Design Report. 
 

 
 24-081 To hear an update on the current and future improvements at 

the Transfer Station and take any necessary actions.  

 
• The Town Administrator and Jeff Wescott gave an update on the 

Transfer Station.  For more details see the memo in the packet. 
• Carol White suggests we do an RFP for Engineering services in the 

future. 

 
V. Other Business 

• Eliza Jane Adams would like to congratulate Ralph Munroe and 
the Fire and Rescue departments on the road race, Towers to 
Tunnels, which raised approximately $30,000. 

 
VI. Communications 

• The Grannell family hand delivered paperwork to the office 
regarding a land swap done a couple of years ago. This will be 
discussed at a later Selectboard Meeting. 

• An email was received requesting documentation on Bennett’s 
Cove. 

 
VII. To approve the minutes from August 21, 2024, and August 26, 

2024 

 
 Motion: Moved by David Hill to approve the 

minutes from August 21, 2024, and August 26, 
2024, as written, seconded by Eliza Jane Adams. 

 

 Vote: All in Favor; Motion Carried 
 

VIII. Items to be placed on a future agenda 
 

• Eliza-Jane Adams will have the results of a survey 

• Infrastructure Management Plan for Coastal Waters 
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• Steve Johnson will be coming to our next meeting 
• Grannell Property 

• Jenks Road Survey 
 

 
     
 

                     
   Adjourn Meeting at 7:32PM 

 
Respectively Submitted, 

Christine Auffant, Deputy Town Clerk 


