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Selectboard Meeting Minutes 

August 21, 2024 
 

 

The Selectboard held a meeting and an Executive Session at the 

Chebeague Island Hall on Wednesday, August 21, 2024, at 6:00PM 
 

Selectboard Members Present: Carol White, Robert Earnest, Eliza 
Jane Adams, Richard Hackel and David Hill.   

 
 

I. Call Public Meeting to Order at 6:01PM 

II. Public Comments for items not on the agenda for discussion not 
action 

• Paul Belesca thinks the Selectboard should reconsider the 
new parking changes and focus on the improvements that 

need to be made to the Stone Wharf. 
 

 
 

III. Town Reports 
• Town Administrator- Please see the packet for the Town 

Administrator report. 

 
 

IV. Regular Business 
 

24-075 To discuss the letter received from MDOT in 
reference to the Blanchard Lot Lease agreement and take 

any necessary action. 
 

• Carol White thinks the first thing to do is have a discussion 
with CTC. 

• Carol White and Richard Hackel have a scheduled meeting 
with CTC for next week. 

• Also, the two members of the Joint Standing Committee will 
meet with the Town of Yarmouth for a conversation. 

• The Town Administrator will look at options for paying for an 
engineering study. 
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24-076 To discuss contracting out marine infrastructure and take any 
necessary action. 

 
• Carol White suggests that the Coastal Waters Committee put together 

an RFP.   
• The Town Administrator suggests that the Coastal Waters Committee 

works with the Harbormaster to determine the cost of an outsourced 

company maintaining the marine infrastructure. 
 

 24-077 To discuss advertising and hiring an Emergency Management 
Coordinator, its role, cost and take any necessary action. 

 

• The Town Administrator will draft a job description and bring it 
back for the Selectboards review. 

• Carol White would like the salary for this job to come from the 
Coastal Erosion account and not the Selectboards Contingency 
fund. 

 
 

  
 24-078 To discuss upcoming dates and discussions with Weston & 

Sampson relevant to the Stone Pier and take any necessary action.  

 
• On September 11, 2024, at 12:30PM the Selectboard will meet with 

Weston & Sampson. 
• On October 03, 2024, at 6:00PM there will be a Public Workshop with 

Weston & Sampson. 

 
 

V. Other Business 
• Our first Selectboard meeting in January will be on Thursday, 

January 2, 2025. The second meeting will be on January 15, 

2025, and Bob Earnest will not be in attendance. 
 

VI. Communications 
• Eliza Jane Adams received an email regarding parking at the 

Stone Pier and about the Transfer Station. 
 

VII.    To approve the minutes from August 07, 2024 

 
Motion: Moved by David Hill to approve the minutes of 

August 07, 2024, seconded by Carol White. 
     Vote: All in Favor; Motion Carried 
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VIII. Items to be placed on a future agenda 

• Parking Re-Cap  
• A summary from the Selectboard members meeting with CTC 

regarding the Blanchard Lot. 
• Review RFP from the Coastal Waters Committee 
• Job Description for Emergency Management Coordinator 

• Schedule a retreat for the Selectboard.  Scheduled for October 
09, 2024, from 8:00AM to 4:00PM, location to be determined. 

 
IX. Executive Session pursuant to 1.M.R.S.A (6) (A)-Personnel 

Matters-Employment Candidates 
 

 Motion: Moved by David Hill to enter Executive Session 

pursuant to 1.M.R.S.A (6)(A)-Personnel Matters-
Employment Candidates at 7:42PM, seconded by Eliza 

Jane Adams 
 
   Vote:  All in Favor; Motion Carried 

 
 Motion: Moved by David Hill to exit Executive Session at                          

8:11PM, seconded by Carol White.  
 
                     Vote: All in Favor; Motion Carried 

 
 

 
   Adjourn Meeting at 8:12PM 
 

Respectively Submitted, 
Christine Auffant, Deputy Town Clerk 


