Q’ % Town of Chebeague Island

To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: August 15, 2024

RE: Town Administrator Report

Hiring- The town has openings for 3 positions. Public Works Laborer, Bookkeeper and
Parking Attendant. If anyone is interested or knows someone, please reach out to me.

Committee Members Needed- Finance Committee information has been added to the town
site and now have 2 members. We need more for finance committee as well as others. BOAA
needs 2 volunteers. The transfer station needs 2 as well. Anyone interested in volunteering on
a board, please let me or the office staff know.

Parking and Traffic Update- Since approving the new changes to the Traffic and Parking
Ordinance, there has been a lot of hype around the community about it. Some positive and
some not. The Sheriff has worked with Public Works employees to implement some of these
changes in smalli steps. The goal is to provide a safer environment and better flow when it is
extremely busy in that area and many others around the community. I will continue to work
with public works and law enforcement to implement some changes. I have communicated
with the Chair about bringing this back to the board for a discussion in September to recap
how things went.

FEMA Update- I continue to meet biweekly with FEMA. I recently filled out documents
providing information relevant to debris removal and emergency measures. We are likely will
be able to close these 2 categories. The deadline to have this work done is September 20" so
we are in a good position to have that completed. As decisions are made about areas such as
East Shore and South Shore, I provide FEMA with any invoices or information.

South Shore Drive — I have reached out to MEMA and let the spokesperson for the residents
in that are know that the board has agreed to proceed by meeting with the 3 parties to
determine how to proceed and to discuss the recently completed survey of the road. I will
keep the board informed of any new information or update after that meeting takes place.

Respectfully submitted,

Viktoria Wood

192 North Road, Chebeaé.ue Island, Maine 04017
T:{207) 846-3148 | F: {207} 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org
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To: Selectboard Chair, Robert Earnest
From: Viktoria Wood, Treasurer
Date: August 15, 2024

RE: Treasurer’s Report August 2024

Bank Account Reconciliations:

As of August 15, 2024, Reconciliation has been complete through June 30, 2024. Attached
you will find the Expense/ Summary report for June 2024. At this point, we are still paying the
bill for FY 2024, but the report does provide a good picture of where things will likely end up for
FY 2024. As anticipated, the Administration Department 1300 did go over budget. On Jue 8™
Town Meeting, $15,000 was approved from Undesignated Funds. It appears that to date
$2,619.52 is what is needed of those funds, allowing the rest to remain in the Undesignated
Fund. While | would defer to the Auditors for the final numbers, it appears that nearly $96,000
of unused funds will roll over to Undesignated Funds. | have already provided the first round of
information to the Auditors to complete the FY 2024 audit. Being on time with the audit for the
first time in several years | believe that we will have it well before the start of the budget
process.

The attached Reserve Account summary does show the newly increased interest rate but does
not show the funds that were approved at the town meeting or the transfers the school
committee approved from their undesignated to serve.

Taxes will be committed on August 20'. After the Tax Assessor commits the taxes, | will roll
over the budget into the system for FY 25 and starting next month you will have the FY 25
budget numbers and the Expense/Revenue Report.

Respectfully submitted,

Viktoria Wood






Chebeague-2024

Exp / Rev Summary Report

2:37PM ALL Departments
Current Year
Account Budget Month To Date

1300 Admn/Select
REVENUES
302 AGENT FEE 5,000.00 932.00 5,372.00
303 EXCISE TAX 119,000.00 17,467.53 132,906.40
304 BOAT EXCISE 8,000.00 2,356.80 8,103.80
305 INT & PEN 4,500.00 403.26 11,334.14
307 LIEN COST 0.00 20.12 342.38
308 ABATEMENTS 0.c0 0.00 -29,471.94
311 HUNT&FISH 0.00 51.00 108.00
312 MARRIAGE LIC 0.00 36.00 72.00
313 BIRTH CERT 0.00 0.00 18.60
315 CLERK LIC 0.00 6.00 28.00
316 SHELLFSH LIC 1,500.00 240.00 1,350.00
325 SUPP TAX 0.00 0.00 335.70
326 TAX COMMIT 3,225,695.00 0.00 3,264,893.67
327 HOMEST REIMB 0.00 28,008.50 60,702.50
328 VETERAN EXEM 0.00 0.00 50.00
330 TREE GROWTH 0.00 0.00 1,071.27
331 REV SHARING 36,731.00 2,838.76 38,349.34
332 BETE REIMB 0.00 0.00 121.00
351 POLICE FINES 0.00 220.00 3,039.00
364 GROWTH PERM 0.00 0.00 200.00
365 BD APPEALS 0.00 0.00 750.00
366 BLDG PERMITS 15,000.00 610.00 16,507.30
367 ELEC PERMITS 1,500.00 135.00 3,036.89
368 PLUMB PRMITS 2,500.00 0.00 2,520.00
369 OTHER PERMIT 500.00 250.00 1,790.00
378 EDUC-AID 73,343.00 1,318.03 93,611.60
379 INT INCOME 0.00 12,791.13 40,804.39
390 MISC REVENUE 0.00 1,235.94 8,460.66
395 UF TRANSFER 200,000.00 0.00 0.00
401 DOG REVENUE 0.00 84.00 1,003.00
403 MOORING FEES 7,200.00 1,945.00 16,030.00
411 DOT REV URIP 14,880.00 (.00 17,160.00
418 CI S/WASTE 26,000.00 4,905.65 36,465.25
500 RENT MOORING 500.00 600.00 1,750.00
501 ST/WHF PMT 8,600.00 1,425.00 7,058.00
502 TRANS TIEFEE 2,000.00 1,355.48 4,531.06
511 CTC ESCBLOT 0.00 0.00 2,000.00
512 Copy Fee Rev 0.00 45.00 323.40
Revenue Total 3,752,449.00 79,280.20 3,752,727.41
EXPENSES

1000 Wages - F/T 167,523.00 15,037.44 206,343.42
1010 Wages - P/T 29,960.00 1,074.46 17,984.58
1110 Elected Off, 6,000.00 0.00 2,400.00
1300 Bank Fees 300.00 97.35 312.82
2010 Gasoline 1,000.00 195.84 670.84
2030 Telephone 3,200.00 334.36 3,430.00
2040 Internet 0.00 0.00 0.00
2041 Technology 31,236.00 1,242.15 33,915.63
3010 Advertising 900.00 408.62 862.62
3140 Member Dues 3,700.00 0.00 3,707.64
3160 Misc. Exp. 450.00 0.00 287.21
3202 Janitorial 250.00 156.22 830.16
3210 Postage 2,000.00 365.78 1,901.23
3220 Printing 1,800.00 -35.38 2,004.06

Balance

-372.00
-13,906.40
-103.80
-6,834.14
-342.38
29,471.94
-108.00
-72.00
-18.60
-28.00
150.00
-335.70
-39,198.67
-60,702.50
-50.00
-1,071.27
-1,618.34
-121.00
-3,039.00
-200.00
-750.00
-1,507.30
-1,536.89
-20.00
-1,290.00
-20,268.60
-40,804.39
-8,460.66
200,000.00
-1,003.00
-8,830.00
-2,280.00
10,465.25
-1,250.00
1,542.00
-2,531.06
-2,000.00
-323.40

-278.41

-38,820.42
11,975.42
3,600.00
-12.82
329.16
-230.00
0.00
-2,679.63
37.38
-7.64
162.79
-580.16
98.77
-204.06

08/15/2024
Page 1

Percent

107.44
111.69
101.30
251.87
0.00
0.00
0.00
0.00
0.00
0.00
90.00
0.00
101.22
0.00
0.00
0.00
104.41
0.00
0.00
0.00
0.00
110.05
202.46
100.80
358.00
127.64
0.00
0.00
0.00
0.00
222.64
115.32
140.25
350.00
82.07
226,55
0.00
0.00

100.01

123.17
60.03
40.00

104.27
67.08

107.19

0.00

108.58
95.85

100.21
63.82

332.06
95.06

111.34
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Current Year
‘Account Budget Month To Date Balance  Percent
1300 Admn/Select CONT'D
3250 Reg of Deeds 500.00 0.00 190.00 310.00 38.00
3300 Office Supp. 4,000.00 420.36 5,000.99 -1,000.99 125.02
3335 Travel 3,000.00 528.43 3,866.59 -866.59 128.89
3405 Hall Rental 4,000.00 0.00 4,000.00 0.00 100.00
4000 Bldg Maint 500.00 0.00 1,312.07 -812.07 262.41
4010 Equip Rental 1,000.00 232.61 1,033.95 -33.95 103.40
5000 Contr. Sves 5,000.00 333.65 4,140.23 859.77 82.80
5010 Auditing 17,250.00 0.00 21,350.00 -4,100.00 123.77
5240 Training 1,500.00 0.00 929,89 570.11 61.99
Expense Total 285,069.00 20,391.89 316,473.93 -31,404.93 111.02
Net Profit / (Loss) 3,467,380.00 58,888.31 3,436,253.48 (31,126.52)
1400 Assessor
EXPENSES
3250 Regq of Deeds 250.00 29.00 142.00 108.00 56.80
3390 Assess Maps 1,800.00 0.00 0.00 1,800.00 0.00
5000 Contr. Svecs 12,600.00 2,000.00 9,200.00 3,400.00 73.02
Expense Total 14,650.00 2,029.00 9,342.00 5,308.00 63.77
Net Profit / (Loss) {14,650.00) (2,029.00) (9,342.00) 5,308.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 1,000.00 371.00 1,400.89 -400.89 140.09
Expense Total 1,000.00 371.00 1,400.89 -400.89 140.09
Net Profit / {Loss)} (1,000.00) (371.00) (1,400.89) (400.89)
1700 Planning
EXPENSES
1070 G.I.S. 0.00 0.00 550.00 -550.00 0.00
3010 Advertising 200.00 172.00 172.00 28.00 86.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 3,000.00 0.00 0.00 3,000.00 0.00
5240 Training 175.00 0.00 0.00 175.00 0.00
Expense Total 3,525.00 172.00 722.00 2,803.00 20.48
Net Profit / (Loss) (3,525.00) (172.00) (722.00) 2,803.00
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 23,000.00 4,050.00 23,837.75 -837.75 103.64
Expense Total 23,000.00 4,050.00 23,837.75 -837.75 103.64
Net Profit / (Loss) (23,000.00) {4,050.00) (25,837.75) (837.75)
2100 Law Enf Svs
EXPENSES
1010 Wages - P/T 8,653.00 582.40 7,353.38 1,299.62 84.98
2010 Gasoline 1,400.00 440.43 1,228.15 171.85 87.73
3335 Travel 1,300.00 0.00 970.90 329.10 74.68
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2100 Law Enf Svs CONTD
5000 Contr. Sves 45,382.00 39.99 44,976.51 405.49 99.11
Expense Total 56,735.00 1,062.82 54,528.94 2,206.06 96.11
Net Profit / (Loss) (56,735.00) (1,062.82) (54,528.94) 2,206.06
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 74,028.00 3,932.50 56,291.69 17,736.31 76.04
2000 Electricity 3,000.00 33.44 188.87 2,811.13 6.30
2010 Gasoline 750.00 0.00 179.75 570.25 23.97
2020 Heating Fuel 5,500.00 0.00 7,906.00 -2,406.00 143.75
2030 Telephone 2,100.00 219.52 2,219.57 -119.57 105.69
2041 Technology 2,500.00 135.04 1,979.73 520.27 79.19
2080 Diesel 550.00 0.00 150.90 399.10 27.44
3040 Equip Maint 15,000.00 716.02 16,906.16 -1,906.16 112.71
3140 Member Dues 1,300.00 0.00 420.00 880.00 32.31
3200 F/R Supplies 5,500.00 591.80 8,029.46 -2,529.46 145.99
3202 Janitorial 65.00 0.00 161.42 -96.42 248.34
3300 Office Supp. 0.00 0.00 423.10 -423.10 0.00
3335 Travel 2,000.00 46.80 492.72 1,507.28 24.64
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 4,000.00 135.00 2,778.04 1,221.96 69.45
5000 Contr. Svcs 13,200.00 80.02 13,835.19 -635.19 104.81
5240 Training 7,000.00 464.56 4,680.57 2,319.43 66.87
6110 Radio/Tele 7,500.00 0.00 6,800.57 699.43 90.67
6230 Apparel/Gear 1,500.00 0.00 450.00 1,050.00 30.00
6240 Med Supplies 0.00 -519.75 0.00 0.00 0.00
Expense Total 145,743.00 5,834.95 123,893.74 21,849.26 85.01
Net Profit / (Loss) {145,743.00) {5,834.95) (123,893.74) 21,849.26
2400 Code Enf.
EXPENSES
1010 Wages - P/T 40,000.00 4,200.00 41,255.00 -1,255.00 103.14
2041 Technology 0.00 2,762.50 2,762.50 -2,762.50 0.00
5240 Training 255.00 0.00 0.00 255.00 0.00
Expense Total 40,255.00 6,962.50 44,017.50 -3,762.50 109.35
Net Profit / (Loss) (40,255.00} {6,962.50) (44,017.50) (3,762.50)
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 27,592.00 2,722.26 26,818.90 773.10 97.20
2010 Gasoline 600.00 0.00 93.44 506.56 15.57
2030 Telephone 300.00 -25.00 250.00 50.00 83.33
2040 Internet 0.00 0.00 313.00 -313.00 0.00
2041 Technology 1,085.00 0.00 1,850.00 -765.00 170.51
3120 Marine Supp 500.00 0.00 1,125.25 -625.25 225.05
3140 Member Dues 150.00 0.00 230.00 -80.00 153.33
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 750.00 0.00 .00 750.00 0.00
Expense Total 31,127.00 2,697.26 30,680.59 446.41 98.57
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Net Profit / (Loss) (31,127.00) (2,697.26) (30,680.59) 446.41
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 800.00 3,200.00 0.00 100.00
2030 Telephone 300.00 25.00 300.00 0.00 100.00
3160 Misc. Exp. 100.00 0.00 35.00 65.00 35.00
3290 Shelter 500.00 0.00 566.28 -66.28 113.26
3350 Uniforms 150.00 0.00 0.00 150.00 (.00
5240 Training 600.00 50.00 193.33 406.67 32.22
Expense Total 4,850.00 875.00 4,294.61 555.39 88.55
Net Profit / (Loss) (4,850.00) (875.00) (4,294.61) 555.39
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 96,388.00 7,414.41 97,201.63 -813.63 100.84
1010 Wages - P/T 3,500.00 0.00 2,312.00 1,188.00 66.06
1020 Overtime 5,000.00 0.00 4,188.44 811.56 83.77
2000 Electricity 2,000.00 128.50 441,95 1,558.05 22.10
2010 Gasoline 3,000.00 427.48 2,440.23 559.77 81.34
2020 Heating Fuel 3,200.00 0.00 4,531.03 -1,331.03 141.59
2030 Telephone 1,000.00 62.94 1,173.07 -173.07 117.31
2041 Technology 2,500.00 0.00 1,537.69 962.31 61.51
2080 Diesel 8,000.00 0.00 8,173.82 -173.82 102.17
3040 Equip Maint 17,000.00 440.55 15,623.56 1,376.44 91.90
3120 Marine Supp 3,000.00 309.00 697.98 2,302.02 23.27
3202 Janitorial 100.00 38.72 38.72 61.28 38.72
3300 Office Supp. 200.00 187.34 718.81 -518.81 359.41
3335 Travel 2,800.00 328.80 3,407.00 -607.00 i21.68
3350 Uniforms 800.00 0.00 786.59 13.41 98.32
4000 Bldg Maint 2,000.00 0.00 1,846.93 153.07 92.35
4600 Cold Patch 2,500.00 2,994.00 5,598.80 -3,498.80 23995
4605 Culv/Drain 1,000.00 0.00 0.00 1,000.00 0.00
4630 Road Matls 15,000.00 9,270.92 10,842.92 4,157.08 72.29
4640 Sand & Salt 8,000.00 0.00 4,857.42 3,142.58 60.72
4645 Street Signs 0.00 13.70 13.70 -13.70 0.00
5000 Contr. Svcs 5,000.00 75.00 327.00 4,673.00 6.54
5020 Barging 16,000.00 235.00 11,669.50 4,330.50 72.93
5230 Pave Marking 100.00 399.18 399.18 -299.18 399.18
5240 Training 500.00 0.00 80.00 420.00 16.00
6010 Tools 2,500.00 0.00 854.99 1,645.01 34.20
6120 Safety Equip 500.00 892.40 2,041.75 -1,541.75 408.35
Expense Total 201,588.00 23,217.94 182,204.71 19,383.29 90.38
Net Profit / (Loss) (201,588.00) (23,217.94) {182,204.71) 19,383.29
3200 Solid Waste
EXPENSES
1010 Wages - P/T 41,055.00 2,584.48 31,379.35 9,675.65 76.43
2000 Electricity 1,100.00 64.11 377.56 722.44 34.32
2030 Telephone 580.00 62.94 609.03 -29.03 105.01
3040 Equip Maint 2,000.00 0.00 2,099.47 -99.47 104.97
3202 Janitorial 400.00 0.00 900.33 -500.33 225.08
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3200 Solid Waste CONT'D
3300 Office Supp. 0.00 30.75 30.75 -30.75 0.00
3350 Uniforms 250.00 0.00 159.83 90.17 63.93
4000 Bldg Maint 750.00 0.00 0.00 750.00 0.00
4655 Chipping Bru 22,582.00 0.00 22,760.00 -178.00 100.79
5020 Barging 47,000.00 10,390.00 50,735.00 -3,735.00 107.95
5110 Hauting 85,000.00 14,459.44 72,013.79 12,986.21 84.72
5120 Landfill Mon 576.00 0.00 595.00 -19.00 103.30
5130 Haz Waste 6,000.00 299.55 507.48 5,492.52 8.46
5240 Training 650.00 0.00 455.90 194.10 70.14
5251 Sanitation 3,500.00 0.00 2,275.00 1,225.00 65.00
Expense Total 211,443.00 27,891.27 184,898.49 26,544.51 87.45
Net Profit / (Loss) (211,443.00) (27,891.27) (184,898.49) 26,544.51
4400 Misc-Mainind
EXPENSES
9110 .. 23,897.00 0.00 23,897.00 0.00 100.00
Expense Total 23,897.00 0.00 23,897.00 0.00 100.00
Net Profit / {Loss) {23,897.00) 0.00 (23,897.00) {0.00)
4600 Contribution
EXPENSES
3150 Library 25,000.00 -19,250.00 25,000.00 0.00 100.00
3151 Comm Center 38,500.00 19,250.00 38,500.00 0.00 100.00
3164 VNA 1,000.00 0.00 1,000.00 0.00 100.00
3166 Isl. Council 7,000.00 0.00 7,000.00 0.00 100.00
3167 Recreation 59,500.00 0.00 59,500.00 0.00 100.00
3168 CRC-Kids Pla 20,000.00 0.00 20,000.00 0.00 100.00
3169 Island Comm 10,000.00 0.00 10,000.00 0.00 100.00
Expense Total 161,000.00 0.00 161,000.00 0.00 100.00
Net Profit / {Loss) (161,000.00) 0.00 (161,000.00) (0.00)
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) {500.00} 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 2,000.00 0.00 100.00
Expense Total 2,000.00 500.00 2,000.00 0.00 100.00
Net Profit / {Loss) (2,000.00) (500.00) (2,000.00) (0.00)
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,350.00 2,386.80 6,683.05 -333.05 105.24
2010 Gasoline 250.00 144.13 279.57 -29.57 111.83
3040 Equip Maint 500.00 0.00 53.97 446.03 10.79
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6200 Cemetery CONT'D
3140 Member Dues 50.00 0.00 0.00 50.00 0.00
3163 Cemetery Gen 600.00 487.98 638.16 -38.16 106.36
5000 Contr. Svcs 6,000.00 530.10 4,030.10 1,969.90 67.17
5240 Training 150.00 0.00 200.00 -50.00 133.33
Expense Total 13,900.00 3,549.01 11,884.85 2,015.15 85.50
Net Profit / (Loss) (13,900.00) (3,549.01) (11,884.85) 2,015.15
6900 Debt Service
EXPENSES
6500 MBB Interest 15,728.00 0.00 15,727.80 0.20 100.00
6510 MBBPrincipal 177,178.00 0.00 177,178.00 0.00 100.00
6511 MMBSchint 35,027.00 0.00 35,026.72 0.28 100.00
6512 MMBSchPrin 80,250.00 0.00 80,250.00 0.00 100.00
6516 PlowTrkinter 902.00 0.00 902.10 -0.10 100.01
6517 PlowTrkPrinc 20,667.00 0.00 20,666.67 0.33 100.00
6520 MMBrdbdInt 46,261.00 0.00 31,181.52 15,079.48 67.40
6521 MMBrdbPrinc 12,500.00 0.00 12,500.00 0.00 100.00
6550 MMBDrdgelnt 8,408.00 0.00 8,408.33 -0.33 100.00
6551 MMBDrdgePrin 41,667.00 0.00 41,666.67 0.33 100.00
Expense Total 438,588.00 0.00 423,507.81 15,080.19 96.56
Net Profit / (Loss)} {438,588.00) 0.00 (423,507.81) 15,080.19
7500 Benef/Insur.
EXPENSES
1210 Health/Life 103,703.00 11,181.80 105,459.03 -1,756.03 101.69
1220 FICA / MED 38,971.00 3,035.25 36,439.73 2,531.27 93.50
1230 ICMA-Retire 12,675.00 1,703.14 8,046.39 4,628.61 63.48
1270 Unemployment 2,500.00 0.00 2,647.50 -147.50 105.90
1280 Workers Comp 14,000.00 0.00 12,977.05 1,022.95 92.69
3060 Liabil. Ins 22,542.00 0.00 34,804.00 -12,262.00 154.40
Expense Total 194,391.00 15,920.19 200,373.70 -5,982.70 103.08
Net Profit / (Loss) (194,391.00) {15,920.19) {200,373.70) (5,982.70)
8000 School
REVENUES
800 Ed Lunch Fee 5,000.00 1,715.38 14,859.61 -9,859.61 297.19
805 Sch UF Trans 20,000.00 0.00 0.00 20,000.00 0.00
807 Misc Sch Rev 0.00 1,214.00 1,605.00 -1,605.00 0.00
Revenue Total 25,000.00 2,929.38 16,464.61 8,535.39 65.86
EXPENSES
8101 Sup. Sal 0.00 0.00 1,285.44 -1,285.44 0.00
8102 Sec. Sal 0.00 0.00 652.83 -652.83 0.00
8103 Health Ins 0.00 0.00 913.38 -913.38 0.00
8104 FICA/Med 0.00 0.00 107.37 -107.37 0.00
8107 Conf/Train 0.00 0.00 0.00 0.00 0.00
8110 Comm/Phone 0.00 0.00 0.00 0.00 0.00
8111 Postage 0.00 0.00 0.00 0.00 0.00
8112 Advertising 0.00 0.00 0.00 .00 0.00
8113 Printing 0.00 0.00 0.00 0.00 0.00
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8000 School CONTD

8114
8119
8121
8122
8201
8202
8203
8204
8210
8213
8300
8301
8302
8303
8305
8306
8310
8312
8318
8319
8402
8404
8406
8408
8501
8502
8503
8505
8506
8507
8509
8515
8601
8602
8603
8607
8608
8611
8613
8617
8701
8703
8704
8707
8708
8711
8801
8802
8803
8805
8806
8807
8900

Copier Sup
Legal
Dues&Fees
Misc

Admin Sal
Secr. Sal
Health Ins
FICA/Med
Supplies
Dues & Fees
Pre-K Preq.
K-2 Teh Sal
3-5 Tch Sal
Ed-TechSal
Healt Ins
FICA/Med
GenSupplies
Books & Per
MS Tuition
Second Tuit
OtherProServ
Tech Equip
Software
Reg Stipnd
Teach Sal
FICA/Med
Ed Tech
Test Score
CtherProServ
ExtYr Prog
TestSupplies
Healt Ins
Reg Sal
Health Ins
FICA/Med
OthrContract
Repair&Maint
Insurance
Electricity
Cont Serv
Salaries
Health Ins
FICA/Med
PurProf.Serv
Repairs

Fuel

Reg Sal
Health Ins
FICA/Med
OthrContSery
Supplies
Contingency
Debt Service

Exp / Rev Summary Report

ALL Departments

Budget

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
10,000.00
134,364.00

June

Current Year
~ Month To Date
0.00 8.86
0.00 0.00
0.00 0.00
0.00 45.21
0.00 0.00
0.00 0.00
0.00 913.38
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 913.38
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 456.69
0.00 0.00
0.00 -350.00
0.00 0.00
0.00 0.00
0.00 62.41
0.00 0.00
0.00 0.00
0.00 913.38
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 -1,826.76
0.00 456.69
0.00 0.00
0.00 0.00
0.00 130,98
0.00 0.00
0.00 134,363.73

08/15/2024

Page 7
Balance Percent
-8.86 0.00
0.00 0.00
0.00 0.00
-45.21 0.00
0.00 0.00
0.00 0.00
-913.38 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
-913.,38 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
-456.69 0.00
0.00 0.00
350.00 0.00
0.00 0.00
0.00 0.00
-62.41 0.00
0.00 0.00
0.00 0.00
-913.38 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1,826.76 0.00
-456.69 0.00
0.00 0.00
0.00 0.00
-130.98 0.00
10,000.00 0.00
0.27 100.00
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Current Year
Account Budget Month To Date Balance Percent
8000 School CONTD
Expense Total 144,364.00 0.00 139,046.97 5,317.03 96.32
Net Profit / (Loss) (119,364.00) 2,929.38 (122,582.36) (3,218.36)
8001 System Admin
EXPENSES
8101 Sup. Sal 33,422.00 2,570.88 31,493.28 1,928.72 94.23
8102 Sec. Sal 13,759.00 1,019.20 13,225.07 533.93 96.12
8103 Health Ins 10,963.00 1,826.76 10,047.18 915.82 91.65
8104 FICA/Med 2,800.00 192.86 2,470.36 329.64 88.23
8106 Work Comp 3,000.00 0.00 3,544.85 -544.85 118.16
8107 ConffTrain 1,500.00 0.00 245.00 1,255.00 16.33
8110 Comm/Phone 2,800.00 502.48 3,095.84 -295.84 110.57
8111 Postage 500.00 0.00 602.39 -102.39 120.48
8112 Advertising 400.00 353.00 1,013.17 -613.17 253.29
8113 Printing 1,200.00 0.00 498.81 701.19 41.57
8114 Copier Sup 300.00 12.26 290.20 9.80 96.73
8115 Equp/Softwre 100.00 0.00 0.00 100.00 0.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 1,200.00 1,200.00 0.00 100.00
8118 FICA 92.00 0.00 0.00 92.00 0.00
8119 Legal 5,000.00 0.00 2,336.88 2,663.12 46.74
8120 Ins 3,000.00 0.00 0.00 3,000.00 .00
8121 DuesBfFees 500.00 0.00 524.37 -24.37 104.87
8122 Misc 500.00 0.00 0.00 500.00 0.00
8124 Unem Comp 800.00 875.52 1,861.08 -1,061.08 232.64
Expense Total 81,936.00 8,552.96 72,448.48 9,487.52 88.42
Net Profit / (Loss) (81,936.00) (8,552.96) (72,448.48) 9,487.52
8002 School Admin
EXPENSES
8201 Admin Sal 33,422.00 2,570.88 34,064.16 -642.16 101.92
8202 Secr. Sal 13,759.00 1,019.20 13,878.16 -119.16 100.87
8203 Health Ins 10,963.00 1,826.76 10,047.18 915.82 91.65
8204 FICA/Med 2,800.00 192.86 2,649.90 150.10 94.64
8207 Conferences 500.00 0.00 0.00 500.00 0.00
8208 Postage 100,00 0.00 0.00 100.00 0.00
8209 Printing 1,000.00 0.00 100.44 899.56 10.04
8210 Supplies 300.00 0.00 353.32 -53.32 117.77
8211 Copy Supp 200.00 0.00 16.38 183.62 8.19
8212 Eg. Repair 250.00 0.00 0.00 250.00 0.00
8213 Dues & Fees 900.00 0.00 425.00 475.00 47.22
Expense Total 64,194.00 5,609.70 61,534.54 2,659.46 95.86
Net Profit / {Loss) (64,194.00) (5,609.70) (61,534.54) 2,659.46
8003 Elementary
EXPENSES
8300 Pre-K Prog. 35,663.00 5,791.76 63,709.28 -28,046.28 178.64
8301 K-2 Tch Sal 62,931.00 7,724.47 90,322.10 -27,391.10 143.53
8302 3-5 Tch Sal 77,311.00 662.87 12,183.52 65,127.48 15.76
8303 Ed-TechSal 28,407.00 1,827.00 24,736.75 3,670.25 87.08
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8003 Elementary CONTD
8304 Temp Sal 2,000.00 0.00 0.00 2,000.00 0.00
8305 Healt Ins 43,847.00 5,480.28 22,834.50 21,012.50 52.08
8306 FICA/Med 11,000.00 896.56 11,749.92 -749.92 106.82
8309 AssessmtTest 500.00 0.00 0.00 500.00 0.00
8310 GenSupplies 5,000.00 735.16 3,707.85 1,292.15 74.16
8311 Travel Reimb 750.00 0.00 0.00 750.00 0.00
8312 Books & Per 1,500.00 87.80 697.13 802.87 46.48
8313 AudioVisual 500.00 0.00 440.00 60.00 88.00
8314 Equip. 250.00 0.00 0.00 250.00 0.00
8316 Copy Lease 500.00 0.00 119.59 380.41 23.92
8318 MS Tuition 87,303.00 0.00 67,686.25 19,616.75 77.53
8319 Second Tuit 214,617.00 0.00 243,947.86 -29,330.86 113.67
Expense Total 572,079.00 23,205.90 542,134.75 29,944.25 94.77
Net Profit / (Loss) (572,079.00) (23,205.90) (542,134.75) 29,944.25
8004 Support
EXPENSES
8401 CourseReimb 6,200.00 0.00 0.00 6,200.00 0.00
8402 OtherProServ 2,000.00 0.00 -200.00 2,200.00 -10.00
8403 OthrProfSvcs 4,000.00 0.00 4,000.00 0.00 100.00
8404 Tech Equip 500.00 0.00 198.56 301.44 39.71
8405 OtherPurServ 1,000.00 2.99 750.94 249.06 75.09
8406 Software 250.00 0.00 28.97 221.03 11.59
8407 Repair 500.00 0.00 0.00 500.00 0.00
8408 Reg Stipnd 12,000.00 300.00 7,800.00 4,200.00 65.00
8409 FICA/Med 550.00 0.00 0.00 550.00 0.00
8413 Supplies 500.00 0.00 144.83 355.17 28.97
8414 Books & Per 100.00 0.00 0.00 100.00 0.00
8415 Reg Sal 500.00 0.00 0.00 500.00 0.00
8419 Supplies 100.00 0.00 76.55 23.45 76.55
Expense Total 28,200.00 302.99 12,799.85 15,400.15 4539
Net Profit / (Loss) (28,200.00) (302.99) (12,799.85) 15,400.15
8005 SPED
EXPENSES
8501 Teach Sal 31,963.00 9,031.25 22,072.32 9,890.68 69.06
8502 FICA/Med 4,200.00 148.11 976.54 3,223.46 23.25
8503 Ed Tech 0.00 0.00 7,064.96 -7,064.96 0.00
8504 Worker Comp 500.00 0.00 0.00 500.00 0.00
8505 Test Score 0.00 0.00 867.68 -867.68 0.00
8506 OtherProServ 45,550.00 2,612.50 86,661.04 -41,111.04 190.25
8507 ExtYr Prog 7,530.00 0.00 1,721.25 5,808.75 22.86
8508 Supplies 250.00 0.00 179,95 70.05 71.98
8509 TestSupplies 250.00 0.00 1,502.00 -1,252.00 600.80
8510 Books & Per 100.00 0.00 0.00 100.00 0.00
8515 Healt Ins 10,963.00 0.00 867.68 10,095.32 7.91
8517 SPED Trans. 0.00 0.00 29,978.74 -29,978.74 0.00
8518 SpEd MSTuit 58,275.00 5,496.11 5496.11 52,778.89 9.43
8519 SpEd SecTuit 2,500.00 0.00 0.00 2,500.00 0.00
Expense Total 162,081.00 17,287.97 157,388.27 4,692.73 97.10
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Net Profit / (Loss) (162,081.00) (17,287.97) {157,388.27) 4,692.73
8006 Maintenance
EXPENSES
8601 Reg Sal 16,603.00 1,172.90 14,236.52 2,366.48 85.75
8602 Heaith Ins 5,482.00 913.38 5,023.59 458.41 91.64
8603 FICA/Med 1,050.00 89.72 1477.77 -427.77 140.74
8606 Conferences 500.00 0.00 199.48 300.52 39.90
8607 OthrContract 10,000.00 918.32 11,412.69 -1,412.69 114,13
8608 Repair&Maint 7,500.00 0.00 5,439.91 2,060.09 72.53
8609 Rent CIRC Bl 8,000.00 0.00 8,000.00 0.00 100.00
8611 Insurance 2,500.00 0.00 2,785.00 -285.00 111.40
8612 Supplies 2,500.00 0.00 344.96 2,155.04 13.80
8613 Electricity 4,500.00 64.41 712.96 3,787.04 15.84
8614 Fuel Oil 4,200.00 453.00 4,863.05 -663.05 115.79
8617 Cont Serv 7,500.00 300.00 1,150.00 6,350.00 15.33
Expense Total 70,335.00 3,911.73 55,645.93 14,689.07 79.12
Net Profit / (Loss) (70,335.00) (3,911.73) {55,645.93) 14,689.07
8007 Transport
EXPENSES
8701 Salaries 25,155.00 2,316.93 28,543.69 -3,388.69 113.47
8702 Sub Salaries 500.00 0.00 0.00 500.00 0.00
8703 Health Ins 10,963.00 1,826.76 10,047.18 915.82 91.65
8704 FICA/Med 1,900.00 120.60 1,589.77 310.23 83.67
8707 PurProf.Serv 64,500.00 1,248.90 53,230.72 11,269.28 82.53
8708 Repairs 12,000.00 0.00 7,119.66 4,880.34 59.33
8709 Auto Ins 3,000.00 0.00 0.00 3,000.00 0.00
8711 Fuel 5,000.00 406.25 3,644.99 1,355.01 72.90
Expense Total 123,018.00 5,919.44 104,176.01 18,841.99 B4.68
Net Profit / (Loss) (123,018.00) (5,919.44) {104,176.01) 18,841.99
8008 Food Service
EXPENSES
8612 Supplies 0.00 0.00 31.83 -31.83 0.00
8801 Reg Sal 21,155.00 1,665.42 17,607.83 3,547.17 83.23
8802 Health Ins 5,482.00 913.38 6,850.35 -1,368.35 124.96
8803 FICA/Med 1,600.00 127.40 1,336.67 263.33 83.54
8805 OthrContServ 1,500.00 1,203.50 3,011.06 -1,511.06 200.74
8806 Supplies 7,000.00 483.01 8,901.76 -1,901.76 127.17
Expense Total 36,737.00 4,392.71 37,739.50 1,002.50 102.73
Net Profit / (Loss) (36,737.00) (4,392.71) (37,739.50) (1,002.50)
8100 Street Light
EXPENSES
2000 Electricity 8,400.00 1,442.28 9,460.42 -1,060.42 112.62
Expense Total 8,400.00 1,442.28 9,460.42 -1,060.42 112.62
Net Profit / (Loss) (8,400.00) (1,442.28) (9,460.42) (1,060.42)

8300 Contingency
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8300 Contingency CONTD
EXPENSES
3160 Misc. Exp. 14,000.00 0.00 0.00 14,000.00 0.00
Expense Total 14,000.00 0.00 0.00 14,000.00 0.00
Net Profit / {Loss) (14,000.00) 0.00 0.00 14,000.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 48,048.00 0.00 45,895.36 2,152.64 95,52
Expense Total 48,048.00 0.00 45,895.36 2,152.64 95,52
Net Profit / (Loss) (48,048.00) 0.00 {45,895.36) 2,152.64
8900 County Tax
EXPENSES
3050 County Tax 216,527.00 0.00 216,527.00 0.00 100.00
Expense Total 216,527.00 0.00 216,527.00 0.00 100.00
Net Profit / (Loss) (216,527.00) 0.00 {216,527.00) {0.00)
9000 Capital Impr
EXPENSES
9010 Dredqing 80,000.00 0.00 0.00 80,000.00 0.00
9015 Stone Wharf 100,000.00 0.00 0.00 100,000.00 0.00
9016 Barge Ramps 20,000.00 0.00 0.00 20,000.00 0.00
9020 Floats/Ramps 5,000.00 0.00 0.00 5,000.00 0.00
9025 Fire Dept 70,000.00 0.00 0.00 70,000.00 0.00
9030 Bidg Facilit 20,000.00 0.00 0.00 20,000.00 0.00
9031 Town Office 10,000.00 0.00 0.00 10,000.00 0.00
9032 Land Acquis 10,0080.00 0.00 0.00 10,000.00 0.00
9033 Solar Array 15,000.00 0.00 0.00 15,000.00 0.00
9035 Vehicle Res 5,000.00 0.00 0.00 5,000.00 0.00
9040 Grant Match 20,000.00 0.00 0.00 20,000.00 0.00
9050 Paving 25,000.00 0.00 0.00 25,000.00 0.00
9055 PW Equip 25,000.00 0.00 0.00 25,000.00 0.00
9057 Transfer Sta 1,000.00 0.00 .00 1,000.00 0.00
9070 Coastal Fund 10,000.00 0.00 0.00 10,000.00 0.00
Expense Total 416,000.00 0.00 0.00 416,000.00 0.00
Net Profit / (Loss) 0.00 416,000.00

(416,000.00) .00
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Cumberland County Sheriff’s Office
Town of Chebeague Island

Calls for Service

Nature of Incident Total Incidents
911 Cell Hangup 2
911 Misdial 1
Agency Assistance 6
Citizen Assist 1
Community Policing 12
Criminal Trespass 1
Disturbance 1
Fireworks 1
Fraud 1
Illegal Parking 1
Lost Property 1
Parking Problem 1
Property Check 3
Speed Complaint 1
Theft 1
Threatening 1
Traffic Detail 8
Welfare Check 1

Report includes:

All dates between ‘00:00:01 07/01/24° and "23:59:59 07/31/24°
All agencies matching “0300°

All natures

All locations matching “Chebeague Island’
All responsible officers

All dispositions

All clearance codes

All observed offenses

All reported offenses

All cffense codes

All circumstance codes



( K : Town of Chebeague Island

To: Chair of the Select Board, Robert Eamest
From: Viktoria G. Wood, Town Administrator
Date: August 15, 2024

RE: Marine Infrastructure

Several Discussions have taken place about who should oversee and maintain the towns
marine infrastructure. The town is responsible for Chandlers Wharf Floats, all the Stone
Wharf Float and CTC float on Cousins.

Coastal Waters (CWC) has put some work in the maintenance schedule check list for the
Public Works to assist with keeping up with the needs. Ultimately the maintenance of those
locations as well as placement and removal of the seasonal floats at Stone Wharf is more than
the PW department can handle. With the shortage of staff in public works, it is that much
more critical to determine what should be done.

CWC has secured 2 grants for float replacements as well as planks to be replaced at the Stone
Wharf barge. The existing floats need repair and replacement. The town has historically
worked with Custom Floats for maintenance that could not be performed by the town crew.
Last winter, Custom Floats was hired to do some maintenance, and it has taken them months
to complete it. As many marine related services, especially with the increase in storms,
companies such as Custom Floats are busy but nonetheless, I strongly encourage the board to
consider outsourcing this work.

My suggestion would be to have the support of the board to gather quotes and work with
CWC and town Harbormaster to determine the cost of an outsourced company maintaining
the marine infrastructure. The community needs this infrastructure to get to and from this
island so it is critical that it be regularly maintained.

Respectfully submitted,

Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:{207) 846-3148 | F: (207) 846-6419 | E: townadmin@townofcheagueisland.org
www.townofchebeagueisiand.org



STATE OF MAINE
DEPARTMENT OF TRANSPORTATION
16 STATE HQUSE STATION
AUGUSTA, MAINE 04333-0016

Janet T. Mills Bruce A. Van Note
GOVERNOR COMMISSIONER
18 July 2024

Viktoria Wood, Town Administrator
Town of Chebeague Island

192 North Road

Chebeague Island, ME 04017

Subject: Blanchard Parking Lot

Enclosure (1): Blanchard Lot Lease Agreement — 26 October 1999

Viktoria:

Thank you for meeting with Chris Mayo to discuss the Blanchard Parking lot.
MaineDOT has a long history of partnhering with municipalities where we have a mutual
interest. The Blanchard Lot 50-year lease is an example of these partnerships.

The Blanchard Lot lease agreement was signed on 26 October 1999 by the Town of
Cumberland. When Chebeague Island seceded from the Town of Cumberland, the
State of Maine approved “An Act to Authorize Chebeague Island to Secede from the
Town of Cumberland” on April 5, 2006. Section E of this enactment specifically assigns
the Blanchard Lot lease to the Town of Chebeague Island.

The URL for the citation is:
legislature.maine.gov/legis/bills/bills 122"/chapters/ps47.asp

According to Section 4 of the Blanchard Lot Lease, the LESSEE is responsible for the
cost of maintenance and necessary capital improvements. Any improvements to the
Blanchard Lot requires the prior written approval of the LESSOR, which is MaineDOT.

Please reference a copy of the current lease accompanying this letter which details this
responsibility as well as other stipulations which should guide oversight and
management of the Blanchard lot.

In the spirit of partnership, MaineDOT is willing to enter into a cooperative agreement
along the lines of our Municipal Partnership Initiative (MPI) with the Town of Chebeague
Island for the desired improvements of the Blanchard Lot. Based on Chebeague
Island’s Municipal valuation, the cost sharing would be 50% local and 50% State. The

THE MAINE DEPARTMENT OF TRANSPORTATION IS AN AFFLRMATIVE AGTION « EQUAL OPPORTUNITY EMPLDYER
PHONE: (207) 624-3000 TTY USERS CALL MAINE RELAY 711 FAX: [207) 624-3001



maximum State share would be $750,000. These types of Cooperative Agreements are
locally administered projects which would be reimbursed for expenses incurred by the
Town for approved Blanchard Lot improvements by MaineDOT, up to a maximum of
$750,000. If the Town would like to pursue a Cooperative Agreement for the Blanchard
Lot, please contact Chris Mayo and he will arrange for you to work with John Skelley,
Region Engineer for the Southern Region. Chris and John can provide more information
about the MPI program and how an agreement would be structured for this
improvement.

We look forward to continuing to partner with the Town of Chebeague Island on issues
of importance to your community and to the State's multimodal transportation system

Thank you, )
= S i
Dale Doughty a

Deputy Commissioner
MaineDOT

Cc:  Chris Mayo, MaineDOT
John Skelley, MaineDOT
Scott Humphrey, MaineDOT
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LEASE AGREEMENT

This Lease Agreement (the "Lease”) is entered into this 26 dayof 9c hhber |
1999, by and between the STATE OF MAINE acting by and through its DEPARTMENT OF
TRANSPORTAT[ON {the “LESSOR") and the INHABITANTS OF THE TOWN OF
CUMBERLAND (the “LESSEE™).

WHEREAS, LESSOR, as a matter of public exigency, acquired a parcel of land
commonly known as the Blanchard Lot located on Cousins Island in Yarmouth, Maine, together
with access and the improvements thereto as more particularly described in attached Exhibit A
(the “Premises™;

WHEREAS, prior to its acquisition by LESSOR, the Premises was used for barging
operations and as a parking facility used primarily by persons traveling to and from Chebeague
Island;

WHEREAS, the Town of Yarmouth has requested that the LESSOR include in the Lease
certain restrictions on the use and operation of the Premises to which the LESSEE has agreed;

WHEREAS; the Prez'niscs and the barging and parking operations thereon are part of an
essential public service transportation system (the “Transportation System”) linking Chebeague
Lsland with the mainjand that additionaily consists of a seasonal remote parking facility and
shuttle bus service, a ferry service operating between the mainland and Cousins Isiand (the
“Ferry Service"), the Cousins Island wharf (the “Wharf") operated under an agreement between

the Towns of Cumberiand and Yarmouth, and Wharf Road which connects the Wharf to the

Premises;
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WHEREAS, LESSEE desires to lease the Premises from the LESSOR so that barging
activities and parking operations will continue at the Prerises as part of the Transportation
System; and,

WHEREAS, LESSOR wishes to lease the Premises to LESSEE for these purposes under
the terms, condit.ions. and restrictions set forth below. :

NOW, THEREFORE, in consideration of the multual benefits to be derived herefrom, the
parties agree as follows:

1. Grant of Lease. Subject to the terms and conditions set forth herein, LESSOR hereby
leases the Premises to LESSEE for the pu:pose; of continuing and overseeing the above-described
barging and parking operations.

2. Term of Lease. The Lease shali commence on the 26th day of October, 1999, and
<hall continue until the 26th day of October, 2049, for a period of fifty (50) years (the “Lease
Term").

3. ‘Annus)] Rentai Payments. LESSOR shall lease the Premises to LESSEE for the
Lease Term for an annual rental payment of $1.00.

4, Improvements. LESSEE, at its own expense, may improve the Premises as
necessary for the intended uses including grading and the installation of paving materials, gravel,
ditching, buffering, landscaping or other work.. Any and all plans for such improvements must
be approved by LESSOR in writing prior to the commencement of work. LESSOR reserves the
right to inspect and approve said improvements during construction and upon completion and

may require modifications or additional work in its sole discretion at the expense of LESSEE. In

addition to any improvements made by LESSEE, LESSOR may, over the term of the Lease,
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make such improvements to the Premises as it determines necessary to public health and safety.
All improvements shall become part of the Premises.

5. LESSEE’s Opcrational Responsibilities. LESSEE, for itself and its sub-lessees or

assigns, agrees at its own expense to provide a _telephonc and rest room facilities at the Premises
and to maintain the Premises in good operating condition year-round so thal tilc Premises are
accessible and safe for public use. Such routine maintenance shall include but not be limited to
the clearing of debris, trash, or other obstructions and the removal of snow, ice, and winter sand
accumulation. LESSEE agrees to pay in a timely fashion all utility bills and other costs and
expenses applicable 1o LESSEE’s usc of the Premises during the Term of the Lease.

6. Restrictions on Use. As a condition to the LESSOR's granting this lease of the
Premises, LESSEE and its sub-leasee or assigns shall adhere to certain restrictions on its use of
the Premises. Accordingly, LESSEE, for itself, its sub-lessees, agents, and employees, agrees:

(a) to limit the capacity of the parking facilities on the Premises to 165 motor
vehicles with priority given to Yarmouth residents for use of fifteen parking
spaces;

(b} to prohibit motor vehicles from standing, parking or turning o-n the right of way
providing access to the Premises from Wharf Road (the “Right of Way");

(c) to permit the shuttle buses or vans delivering passengers of the Ferry Service
operating from the Wharf access to the Premises over the Right of Way;

{d) to maintain any improvements made by LESSOR or LESSEE to the Premises

together with screening around the parking facilities for the benefit of abulting

ae
. .

001083




Lease Agreemeont

Page 4
property owners in good condition throughout the Lease term, ordinary wear and
tear excepted; and,

(¢) to prohibit use of the Premises for commercial activity including the storage of
commercial equipment and the foading or unloading of watercraft for commercial
purposes except that a portion of the Premises traditionally utiTized for the loading
or unldading of vehicles and supplies onto or from a single barge ("'Barging
Operations”) may continue to be so used at the curr;ent levels articulated in a
Second Amended Judgment and Ord.er issued by the Cumberland County
Superior Court in the casc of Town of Yarmouth, et al. v. Chebeague
Transportation Company, Docket No. CV-86-722 (Cumberland County Sup. Ct.
1996).

LESSOR resecrves the right to modify the restrictions as to the Barging Operations set
forth in sub-section (¢) above as circumstances change over the Lease term with the consent of
LESSEE and the Town of Yarmouth in its capacity as Third Party Beneficiary as provided in
paragraph 8 below which consent shall not be unreasonably withheld.

7. Rules and Regulations. Subject tothe restrictions set forth in Paragraph 6 above,
LESSEE or its SUB-LESSEE may from time to tinte promulgate rules and regulations governing
the parking operations at the Premises as circumstances and conditions change over the Lease
Term. Such rules and regulations may incl ude, but are not limited to, the maximum hours of
operation and enforcement procedures.

8. Third Pacty Beneficiary, The Town of Yarmouth shall be third party beneficiary to

this Lease for the sole purpose of enforcing against the LESSEE or its sub-lessee the restrictions

aa
- .
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set out in Section 6 (a)-(¢) above (the "Restrictions”). Upon the occurrence of an alleged
violation of the Restrictions and prior to initiating any enforcement action, the Town of
Yarmouth shalt notify the LESSOR and LESSEE o'f such violation in writing, describing the
alleged violation with particularity. Said written notification shall be served on LESSOR and
LESSEE by Certified Mail pursuant to section 16 below. The LESSEE shall have 30 days after
receipt of such notice in which to respond to and, if appropriate, initiate action to cure the alleged
violation within a reasonable time as determined by LESSOR. Should the LESSOR determine in
its sole discretion that LESSEE has failed to respond to or, if appropriate, initiate action within
the cure period to remedy the alleged violation, or if the alleged violation is not cured within a
reasonable time as determined by LESSOR, LESSOR may terminate this Lease in accordance
with section 13 below. The Town of Yarmouth shall not have any other third party beneficiary
rights hereunder.

9. Revenues Derived from the Premises. Revenues derived from parking fees, the
Barging Operations, or other charges imposed by LESSEE, or its sub-lessees or assigns in
connection with the public's use of the Premises shall be used to support the Transportation
System. Additionally, LESSEE agrees at the end of each fiscal year to place, or requirc its
sublessee to place $2,000 from such revenues in an interest-bearing escrow account (the “Escrow
Fund™) in a financial institution approved by LESSOR for two purposes: (a) to pay for
administrative costs of LESSOR; and (b) to pay for repairs and/or capital improvements to the
Parking Facilities that LESSOR determines 1o be necessary and appropriate for public safety and

convenience, The Escrow Fund may be capped at $25,000. Should any repairs and/or capital
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improvements so required by LESSOR cost in excess of the monies available in the Escrow
Fund, the LESSEE agrees to pay such excess costs. |

10. Right of Entry. LESSOR reservesa right of entry upon the Premises by its duly
authorized ofﬁcers, employees, or agents to make repairs or enhancements or {0 respond to an
emergency. The LESSOR will, when practicable, give reasonable prior nonce of such intended
entry to LESSEE or LESSEE’s sub-lessee.

1. Indemniﬁcz;tion and Insurance. LESSEE shall securc and pay for, at no expensc
to LESSOR, insurance covering any legal liability f.or damage or injury to person or property
arising out of LESSEE's use of the Premises. The nature, amount and terms of said insurance
coverage shall be satisfactory to the LESSOR in its sole discretion, and LESSOR shall be named
as an additional insured.

LESSEE agrees to release, indemnify, defend, protect and hold harmless LESSOR, its
officers, agents, attorneys, employees, contractors and representatives, from any and all claims,
actions, suits, proceedings, loss, costs, damages, and legal liabilities arising from (a) any act of
omission of LESSEE, its sub-lessces, assigns, contractors, employees, or agents, in connection
with this Lease and or the use of the Premises, and/or (b) the failure, of LESSEE, its s.ub-lessees,
successots, assigns, contractors, employees, or agents to comply with any of the terms of this
Lease. Nothing herein shall, nor is intended to, waive any defense, immunity, or limitation of
liability which may be available to the LESSOR or LESSEE, their officers, agents or employees
under the Maine Tort Claims Acl or any other privileges or immunities provided by law.

12. Default and Remedies. LESSEE shall be in default under this Lease if LESSEE or

its sub-lessees or assigns (a) fail to perform or observe according to its terms any covenant of
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this lease or to comply with any restriction contained in th.is Lease or any other instrument or
document executed in conjunction with this Lease or (b) fail, in the sole determination of
LESSOR, to provide safe and accessible parking segvices for persons using the Transportation
System. -

1f LESSEE is in default under this Lease, LESSOR shall have the right to terminate this
L;:ase in accordance with paragraph 13 hereof, and upon such termination, to enter on and take
possession of the Premises without any court ozder or process of law and to lease the Premises to
another person or cntity as LESSOR shall determine to fulfill the public purpose of maintaining
the Premises and the operations thereon as a vital part of the Transportation System.

13. Termination. This Lease may be terminated by LESSOR on ten (10) days written
notice in the event of a default as defined above which default shall not have been remedied by
LESSEE within thirty (30) days written notice thercof from LESSOR or within such other time
as LESSOR may deem reasonable -

14. Modificatiou. Exceptas otherwise provided.hercin, this Lease may be modified
only in writing signefl by the party against wht;m the modification operates.

15. Assinment Rights. The LESSEE shall not assign, transfer, pledge, or otherwise
dispose of this Lease or delegate any of its obligations to any sub-lessee or other third parties
without the prior written consent of LESSOR which consent shall not be unreasonably withheld;
provided, however, that LESSOR agrees that LESSEE may initially sub-lease the Premises to an
operating entity under the same conditions and restrictions contained herein. Subject to the
foregoing, the Lease shall inure to the benefit of and is binding on the respective successors and

assigns of LESSOR and LESSEE.
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16. Notices. Any notice to be given under this Lease shall be in writing and delivered in
hand or set postage prepaid by United States Registered Mail, Return Receipt Requested, or by
such other entity that provides delivery with retum receipt, directed to the other party at its
address set forth below, or such other address as either party may designate by notice given from
time to time in accordance with this section. All such notices and other communications initially

should be addressed as follows:

TOWN OF CUMBERLAND STATE OF MAINE, DEPARTMENT
290 Tuttle Road OF TRANSPORTATION
Cumberland, Maine 04021 " 16 State House Station

Tel: (207) 829-5559 Augusta, Maine 04333-0016

Attn: Town Manager Tek: (207) 287-2681
. Attn: Commissioner

17. Quict Enjoyment; Landlord’s Warranties. LESSEE, upon observing and keeping
all covenants, warranties, agreements and conditions of this Lease, shall quietly have and enjoy
the Premises and appurtenant rights during the term of this Lease, without hindrance or
molestation.

18. Miscellaneous. This Lease (i) may be executed in any number of counterparts, each

of which when executed by all the parties to this Lease shall be deemed 1o be an original, and all
of which counterparts together shali constitute one and the same instrument; (ii) constitutes the
catire agreement of the parties with respect to its subject matter, superseding all prior orat and
written communications, proposals, negotiations, representations, understandings, courses of
dealing, agreements, contracts and the like between the pasties in such respect; (iii) is not

intended to inure to the benefit of any third party beneficiary except for the limited third party

001083




Leasc Agreement
Page 9

beneficiary status given the Town of Yarmouth in Section 8 above; (iv) shall be governed by the

laws of the State of Maine.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed

by their duty authorized representatives as of the day and year first above writgen.

TOWN OF CUMBERLAND

‘nggzzélg' :1 '23 AN /fL 47 Af:¢zuf$”\—
Witness By: '
R B. Bauson Towwm danaser

(Printed Name and Title)

STATE OF MAINE
DEPARTMENT OF TRANSPORTATION

e )é,_r;zﬂa&tff—r )
Witness mame and Title)
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OFTICUMYARLEASE

SEEN AND AGREED TO:

TOWN OF YARMOUTH

In its limited capacity as Third Party
Beneficiary hereunder

By:

(Printed Name and Title)
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To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: August 15, 2024

RE: EMA Director

Attached please see an email from Michael Durkin, Director of Cumberland County
Management Service. Shortly after the January storms hit, I reached out asking how
communities handle this position. His email covers some of the questions you may have.

Ralph Munroe has been the EMA Director since the town became its own town. This position
continues to be more demanding as storms become more common and stronger.

Since January, [ have put in many days and at times several hours a week to FEMA related
work. This week a full 8-hour day went to providing information to FEMA and additional 45-
minute meeting going over the information but last week was minimal.

It is difficult to determine how many hours this requires or determine a good budget. As you
read in the email, it is all over the place. I would strongly encourage the board to advertise for
EMA director for current FY and allocate $3,000-5,000 Stipend to be paid out of Selectmen
Contingency. Employees are hard to find so it’s not to say that we could get someone
interested but it would be helpful to get this task off my plate. With no bookkeeper and in
need of work in other areas, I am in a position of not getting Town Administrator-related
duties. The work required from the EMA director is needed now so to ensure that we can get
to this and other things, I would like to see this be an advertised stipend position with for the
current year. In the budget process, a better plan can be implemented.

Respectfully submitted,

Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:{207) 846-3148 | F: {207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



Hi Vika,
There are a lot of towns asking the same questions you are so you're not alone.

For background: Towns are required by law to have an EMA Director but the law gives no guidance on
compensation, duties, time put in, etc. That has led to a lot of inconsistency across the County. All our
local EMA Director's are also Fire Chiefs {except one). In a few larger towns and cities, there's a full or
part time person hired to do Emergency Management but the Fire Chief still technically holds the EMA
Director title.

For many towns, this is just part of the Fire Chief's job and always has been. In other places it's an extra
duty and they get a stipend to 'wear both hats'. | don't have info on how much these stipends are but
they're not much. Most Fire Chief's embrace the EMA Director role and do great, others dislike it and
would happily give up the duties. | think the career of EMA has grown too large/specialized tobe a
‘second hat' and they're feeling the increased pressure. They now have to be experts in a lot of different
things which takes away from their time being the Fire Chief.

| have some info on town Emergency Management budgets which may give you an indication of how big
their programs are. | don't know if these funds are stipends or programmatic spending though. 14 towns
in the County have a line item for emergency management with the average being just over $6000.
There's a lot of variance in these budgets, no real trend. Westbrook is a big community and has & $500
budget. Harrison is much smaller and budgets $8000. Closest to you is Long Island which budgets $2000
and Harpswell which is $1500.

As for duties, again, it's a mixed bag. Here's the rough landscape of what EM does:

-Preparedness (Planning, Training and Exercise)

-Mitigation (Information gathering, Grant Management, development planning)
-Response (coordinating resources in a complex disaster)

-Recovery (seeking Federal funds, but atso organizing the community in local rebuilding)

Of course, each of these could be full time positions by themselves. Towns tend to pick what parts of EM
are most relevant to them. Most towns lean into response because it's what Fire Chief's do normally.
Preparedness is second: some towns are pretty established here, others rely on us for help with these.
For mitigation and recovery, most towns look to us for support and expertise, although some are starting
to build capacity in this area.

Several towns have expressed interest in my office taking over their municipal EMA duties. This is
possible, although rare in Maine. For small-mid-sized towns, it could be a vastimprovement. It comes at
a cost though, likely more than what towns currently budget for EMA.

There's no reason several like-sized towns couldn't pool their funding for something like this either. If a
few towns got together and split the cost of a full time EM Director, it would be an improvement. The
County could even be the mechanism for employing that person, the towns would get a liaison dedicated
to their specific regional needs; someone with expertise and no ‘competing hats', In a disaster, this
person would be a direct link to the resotrces of the whole CCEMA office, a sizable force multiplier.



Hope this helps start your conversations, if you've got any other guestions or insights, we'd love to hear
them.

OnThu, Feb 1, 2024 at 7:26 AM Aaron Milroy <milroy@cumberlandcounty.org> wrote:
Viktoria,
I'm bringing Michael into the loop - | expect he'll have increased insight.
Aaron

On Thu, Feb 1, 2024 at 7:02 AM Town admin <{ownadmin@townofchebeagueisland.org> wrote:
Good Morning,
| am sure you are both very busy and | will try not to take too much of your time. With the increase and
severity of storms, more time is needed for staff and EMA director to provide. The town is exploring
how we can improve what we have. | am hoping you may be able to provide me in the right direction for
some information. | am looking for information on what other towns, ideally smaller towns, are
providing and expecting from EMA directors. Compensation, time putin etc.

Thank you for anything you may be able to provide.

Vika

Viktoria G. Wood

Town Administrator

192 North Road

Chebeague Island, ME 04017

Phone: 207-846-3148
townadmin@iownofchebeagueisland.org
www.townofchebeagueisland.org

Aaron Milroy

Deputy Director

Cumberland County Emergency Management Agency
Office: (207) 892-6785

Cell: (207) 572-6135

Emait: Milroy@CumberlandCounty.org

g.....a_.-{.(ji et P
Cumberland County



