Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017
Phone: 207-846-3148 www . townofchebeagueisland.org Fax-207-846-6413

Selectboard Meeting
August 07, 2024

The Selectboard will hold a meeting at 6:00PM at the Chebeague Island
Hall on Wednesday, August 07, 2024

I. Call Public Meeting to Order

II. Public Comments for items not on the agenda for discussion not action
(5 minutes)

III. Town Reports (30 minutes)

Committee Updates
* Facilities
e Broadband
e Transfer Station
e Fire Department
e  Sheriff
Town Administrative report

IV. Regular Business

24-070 To review a letter to Maine DEP in reference to the shoreline
stabilization of the Nottebohm property located at 32 Sandy Point Road
and take any necessary action. {20 Minutes)

24-071 To discuss the proposed changes to the Traffic and Parking
Ordinance and take any necessary action. (20 Minutes)

24-072 To review the boundary and topographic survey for South Shore
Drive and take any necessary action. (20 Minutes)

24-073 To hear an update on Hook Road parking improvement, to discuss
the work to be completed and take any necessary action. (10 Minutes)

24-074 To review the proposed format for the newly formed Finance
Committee and take any necessary action. (15 Minutes)

V. Other Business (5 minutes)
VI. Communications (10 minutes)

VII. To approve minutes from July 17, 2024 (5 minutes)
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To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: August 2, 2024

RE: Town Administrator Report

Jenks Rd- I have been in contact with the surveyor about the Jenks Rd survey. I had a call
and a visit from some residents on the road asking questions about the surveyors. I explained
to the Mills that once the town has the survey back, we will work with the residents to come
up with the appropriate parking spaces for the fisherman and beach visitors. Carol White and
Mark Dyer were the 2 board members who worked with me on this project. The board should
decide who will take Marks place.

FEMA Visit- On July 30" FEMA site inspector was on the island taking measurements and
information about the areas that were damaged from the January storms. I have been sitting in
on weekly meetings with FEMA and it has been a time-consuming process to gather the
information they need. By the second week of August, 1 will need to provide additional
information to FEMA related to debris removal and emergency protective measures that took
place around the storm. We have until September 20" to finish this part of the work with
FEMA. The work involved on my part is taking timesheets, bills etc and entering it in the
document they provided which will then is uploaded to the Grants Portal. The permanent
work needs to be completed by September 20, 2025. There are extensions that we can file
needed.

The work related to these storms has taken far more of my time than I had anticipated, as a
result making me not be able to focus on other tasks. I would appreciate it if the board had
another discussion about hiring someone to do storm related or/EMA director. My concem is
this winter we will experience more storms followed by more work. This is an opportunity to
begin a proactive approach for preparing and training someone. Hiring is not an easy task
right now but it may be wise to appropriate some money from Contingency or Coastal
Erosion Reserve account while the money is there and advertise.

Respectfuily submitted,

Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



To: Chair of the Select Board, Robert Earnest

From: Town of Chebeague Island Broadband Committee, Michael Porter, Chair
Date: July 29, 2024

Subject: Network Progress Report

Summary:

After initial delays, the project is going well, and faster than might have been expected. It 1s well-subscribed,
under budget, and we have heard from many subscribers who are anxious for it to be completed. We are hopeful
that everyone will be connected by Sept 30, 2024, and that the project will be substantially complete and tested
by Oct 31. The initial planning, based on experience, was for a “Take Rate” of 60%, or about 300 subscribers,
but we already have 386 sign-ups and there is still time for additional subscribers to sign up.

Details:
Construction Progress

The main lines are complete and tested, the (time-consuming) junction box splicing is done, and
construction of individual connecting lines (“drops”) was started on July 7". This is expected to be
complete by the end of August. Customers will still need to be individually hooked up, and this is likely
to take until the end of September. The Central Office (CO, a fancy word for some electronics cabinets
on a concrete slab) pad is finished, with the main cabinets installed and operational. The project also
installed conduits to the firchouse for the future electrical upgrade and for fiber and phone drops. We are
waiting for Consolidated Communications (CCI) to connect the CO to the internet backbone. CCI was
informed in early July that the CO was ready for them, so the connection is now due according to their
stated timeline. The CO also needs installation of a third cabinet (necessary only for administrative
purposes), stones placed around the edges of the pad, boulders located as crash stoppers, and the
construction of the roof. All of these items are on contractors’ lists.

Subscribers:

Axiom’'s experience suggested planning for an initial “Take Rate” of 60%, or about 300 of our 523
locations (houses and businesses), but as of July 27 there are actually already 387 sign-ups, or almost
80%, and we are gaining a few every week. We will be providing a service that is clearly much desired,
and it is fair to say that the project is already a success by any measure.

Finances:

The initial budget for the project was $1,655, 571, funded by a grant from ConnectME of $800,000 and
Bonded indebtedness of $855,571 (essentially our match for the grant, called in the grant contract
“Committed Funds”), with the provision that debt service would be paid by Axiom as part of its
franchise fee. The Maine Connectivity Authority later amended our grant by switching the source from
State to Federal funding and adding $170,000 to the grant amount to cover expenses that were not
required at the time of the original application. We expect that the project will have paying customers by
the end of September, as noted above, and that the Franchise Agreement with Axiom will therefore
come into force at that time.

Expenses to date total $1,212,062, or 66% of the amended budget. Of this amount, $812, 136 has (or
will) come from the Committed Funds, with the balance of $400,000 coming from grant funds. We have
requested a reimbursement of $300,000 to redress the balance, and indications are that this will be
granted. Some expense categories are slightly over budget, but some are way under (e.g. Make Ready,
which is $303,965 under), so there is little concern about staying under the budget.

Because of unavoidable delays at the start of the project, the debt service to date has been covered by the
General Fund in budgets approved at Town Meetings and paid on the following dates:



5/1/2023 $5,203.25
11/1/2023 35,739.82
5/1/2024 23,019.82
Total 63,962.99

The Committee is determined that costs of the project should be covered without additional expense to the
taxpayers, so the project is, in a sense, in arrears to the taxpayers by the total amount above. The following lays
out our thinking as to the source of funds to correct this situation:
The actual bonded amount is $975,000, an amount intended to cover contingencies, so in addition to
Grant Funds, there are four categories of funds available to the project:
The initial Broadband Reserve, voted by taxpayers at two Town Meetings. The balance in this fund was
$49,955 as of the last Town Meeting.
The Committed Funds spelled out in the grant contract. These funds can only be used for “eligible
expenses” according to the contract, and will be audited in detail by the MCA at the end of the project.
Debt service is not an eligible expense.
The balance of the Bonded Funds, or $119,429, which were borrowed for the purpose of constructing a
fiber network, but (barring some major and unexpected contingency) will not be needed for that direct
purpose.
A grant of $5,000 from the Island Institute for the express purpose of helping with debt service incurred
by projects such as ours before there is a revenue stream to cover this service.

The Committee recommends that the arrearage be corrected by appropriating funds as follows:

Source of funds Amount
Broadband Reserve $49 955
Island Institute Grant 5,000
Bonded Funds in Excess of Committed Funds 9,008
Total $63,963

Conventional wisdom holds that repaying loans with borrowed funds is not a sound policy, but in this one-time
situation the Committee believes it is justified.

Respectfully Submitted,

Michael Porter
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To: Viktoria G. Wood, Town Administrator
From: Jeff Wescott, Transfer Station

Date: August 1, 2024

RE: Transfer Station Report

e 17 containers swapped out. (5 cardboard, 5 houschold, 4 construction, 1 metal, |
recycle, 1 appliance)

¢ (Ozone Guys drained Freon from 50 units for removal. (15 still on-site awaiting
removal & 20 units on site not processed)

e Received training on backhoe operation to assist public works & Plante Assoc. on a
quicker turnaround for container removal.

e Received a quote from Katie Fowler for vegetation cutting around perimeter of
buildings and containers to give a 5-foot buffer in the amount of $400 - $500.
Received a quote for yearly compactor maintenance (see attached)

Received a quote for a new shed in the current location minus any electrical work.
(see attached)

¢ Met with a representative from Waste Zero Company and would like to set up a time
for myself, Town Administrator, and any interested Select Board members to further
discussion and interest in moving forward on a Pay Per Bag System.

Jeff Wescott
Transfer Station

192 North Road, Chebeague Island, Maine 04017
T:{207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



8/1/24, 9:17 AM Hillicoss Contracting LLL.C - Quote

Transfer Station Shed

THIILLICUSS

From To Quote 6511147
Hillicoss Contracting LLC Jeff Wescott Issued  July 23,2024

1 Nichols Street
Bath, ME 04530

ITEM QUANTITY PRICE TOTAL

Materials 1 $5,300.00 $5,300.00

Estimate of materials for a 8x8 shed with (3) 24" x 36" American Standard Windows, (1) 36 x 80 fiberglass door and
insullation

Labor 35 $105.00 $3,675.00

35 hours of two person labor

Subtotal:  $8,975.0(
Tax: $0.0(
Total: $8,975.0(
To indicate your acceptance of the above, sign electronically below.

Type your name



Atlantic Recycling Equipment, LLC Quotation
Refuse Equipment Sales and Service Date: Jul 9, 2024

13 JESSIE DOE RD .
Phone: 603-749-2414 Fax: 603-749-2421 P 9 S
WWW.ATLANTICRECYCLINGEQUIPMENT.COM repared Dy:
Submitted To Project

Re: PM Service on (4) four compactors
Address: 192 North Road, Chebeague Island, Property: Chebeague Island Transfer Station
ME, 04017 Address: 192 N Rd, Chebeague Island, ME,
04017

Notes:

SPECIFIC INCLUSIONS

Default Section $4,681.87

PM-Atlantic will complete the PM inspection on the (4) four compactors for the Town of
Chebeague Island ME . The Structure of the compactors will be inspected for any issues, The
Electrical & Hydraulic Systems will be inspected, all hydraulic hoses & fittings and

Cylinders will be inspected for any leaks or cracks, Bolts will be checked for

alignment and tightness, Pin that attaches the cylinder to the platen will be

inspected and make sure there are no cracks in the mounting collar. All Safety

Devices will be tested for proper operation, any issues or defect found on any

safety device will be repaired or the compactor and/or baler will be shut down until

repairs can be made. Pressure will be tested to verify they are at factory settings.

Atlantic will do oil and filter change. A detailed written report will be emailed

for their records

Complete oil and filter change

All safety issues found needing repair will be completed if possible at extra charge or machine
will need to be locked out until repaired.

Chebeague Island will be notified of any major issues found before work will be done on those
issues.

Material Description Qty Unit Price Subtotal
AW46 Hydraulic Qil 125 $13.98 $1,747.50
Filter, Hydrauli i 1-1/2" NPT, 50D x
6.872" gpin-gﬁ' (1P052Acl)csrgg)’ 12T NPT, 50 4 $89.38 $357.52
Shop Suppies 1 $130.50 $130.50
Fuel Surcharge 114 $0.40 $45.60
Ferry Charges for round trip 1 $812.00 $812.00
Material Total $3,093.12
Labor Qty Rate Subtotal
Travel/Labor PM Service 10.25 $155.00 $1,588.75
Labor Total $1,588.75
Section Subtotal $4,681.87

Subtotal $4,681.87



Taxable Subtotal $2,235.52

Tax Amount $0.00
Total $4,681.87
THESE PRICES DO NOT INCLUDE ANY APPLICABLE TAXES. Total.......ooererennne $4,681.87

Payment Terms: 30 DAYS

Any alterations or deviations from the above specifications involving extra costs will be executed only
upon written orders, and will become an extra charge to this quotation. All agreements are contingent
upon strikes, accidents, or delays beyond our control. Owner to carry all necessary insurance
coverage. Our employees are fully covered by workers compensation insurance.

PRICES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

Acceptance:
The above quoted pricing, specifications and conditions are satisfactory and are hereby accepted.

You are authorized to perform the job.

Authorized
Signature: Date:

Please email signed quote to admin@arenh.com or fax to 603-749-2421

THANK YOU FOR YOUR BUSINESS



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Vika Wood, Town Administrator

From: Chief Ralph Munroe

Date: 7/23/2024

Re: Monthly Report

To date the Chebeague Fire Rescue has responded to 32 calls for
service.



Cumberland County Sheriff’s Office

Town of Chebeague Island
Calls for Service - Month of June 2024

Nature of Incident Total Incidents
911 Cell Hangup 1
Accident w/ Property Damage 1
Accident, w/ Personal Injury 1
Agency Assistance 5
Alarm 1
Citizen Assist 3
Citizen Dispute 2
Community Policing g8
Property Check 3
Traffic Detail 11
Traffic Violation 1

Report includes:

All dates between '00:00:01 06/01/24° and "23:59:59 06/30/24"
All agencies matching '0300°

All natures

All locations matching ‘Chebeague Island’
All responsible officers

All dispositions

All clearance codes

All observed offenses

All reported offenses

All offense codes

All circumstance codes



REPORT

TO: Town of Chebeague Island Sclect Board
CC: Vika Wood
FROM: Facilitics Committee
SUBJECT: Facilities Committee Update Report and Summary of Activities
DATE: August 2, 2024
1. Establishment & Charge of the Facilities Committee (Municipal Building

Committee)

The Committee was formed in 2021 to “Study the use and corresponding needs for the
Fire & Rescue Services and Town Office.”

Process & Products to date
The overall goal, as established by the Committee is:

To ensure adequate Municipal Services for the community, a healthy and productive work
environment for the Town’s employees, and reinforce the “Pride in our Independent
Town.”

The Committee's first charge was to provide a current conditions evaluation, needs
assessment, and determine a cost-conscious alternative that will meet Chebeague’s current
and long-term facilities needs.

Through a formal selection process in the Spring of 2022 the Town obtained the services of
Port City Architects, a local firm experienced in a wide range of municipal buildings in
Maine. The Phase I portion of Port City’s work included a current condition & needs
analysis, alternative design studies, including economic feasibility regarding current and
future operations of the Town Office and Fire & Rescue Departments. In Oct 2022, Port
City Architects presented their initial findings and preliminary design alternatives to the
Select Board. The Phase I draft of the study was released in November of 2023.

Simultaneously, the Committee coordinated and oversaw an Interim Improvements Project,
with scope to include:

e Existing building electrical evaluation, design and service upgrade for a 400A
service upgrade to building; incl. site plan coord w/ Broadband and Radio
Communications upgrade in coordination with Cumberland and Yarmouth. This is
in process, with the electrical upgrade and Radio Hut work projected for September.

e Modest upgrade to the Town Office work areas to improve efficiency of staff
workstations and records storage. Completed early 2024.

e This interim project is currently still within the appropriated 60K budget as approved
by the SB on May 3, 2023.



3. Port City Architects Study:

¢ EXISTING CONDITION AND NEEDS ASSESSMENT

Space allotment: Recommended basic space needs for a facility to serve the size and
operation level of Chebeague.

EXISFING TOWN
OFFICE
(800 SQ1 ARE FEET)

Deficient building systems:

» Structural integrity / Essential Facility Code Requirements for Fire & EMS
» Vehicle Exhaust management

» Electrical / Mechanical / Non-sprinklered

¢ Insulation/energy conservation codes

¢ Non-compliant for ADA

Fire & EMS Operational needs:

e Declining Volunteerism / Staffing:
In an article in the City Journal, a publication by the Manhattan Institute on
declining volunteerism in the US states, currently two-thirds of America’s fire
departments are volunteer run, but since 2015, their numbers have fallen from
815K to 683K (a 16% drop in 9 years). Fire and Rescue volunteers also reflect
their communities demographic challenges. Nationwide, 50% of volunteers are
over 40; and on Chebeague, a rough approximation puts the average age around
60. This issue becomes more difficult in rural areas with aging populations (AND
more calls). In summary, Chebeague is struggling to make due with less help.
Requirement for paid and/or per diem (most likely off-island) staffing is
imminent. Crew Quarters and Day Room functions should be incorporated in the
new facility so staff can provide immediate response and supporting job tasks.



Tum-out Gear and Equipment storage with required separations
Staff Health & Safety: Decontamination of gear and personnel
Training facilities
Fire & Rescue Apparatus: efficient deployment and storage of vehicles (2
additional bays needed).

o Attack Vehicles, Engine 4, Engine 8

o Pump, Engine 9

o Larger tank Truck w/ pump

o 2nd ambulance

o 4-wheeler
Building Security
Parking — Public visitor and long-term
Law Enforcement housing — currently a rental expense to the Town

Town Office Operational needs:

Currently working with 25% of the space needs projected.

Record Keeping (Secure & Fireproof Vault). Municipal law reqment for vital
records, property, tax, elections, legal and HR docs.

Meeting Rooms: Conference/Work rooms, Committee and Public meeting spaces,
Human Resource and private meeting spaces

Offices for individual work spaces

Staff break room

ADA compliance: Public access, employee & restroom standards

Building security

Environmental conditions: HVAC, energy efficiency

Public Restroom

While it 1s difficult to predict the exact timeline of impacts due to deficiencies of service,
evidence suggests the time is coming relatively soon. The most critical needs that threaten the
most immediate and significant service impact to community are:

Equipment Performance and Operational Response must meet defined OSHA & NFPA

standards in order to comply with operational requirements.

Volunteer Personnel shortage and future trends toward paid staff (per diem) will require

on-site housing and attractive working conditions in order to provide enticements towards a
limited available labor pool.



¢ ALTERNATIVE SOLUTIONS ANAYLSIS AND PRELIMINARY DESIGN
RECOMMENDATIONS

After reviewing a number of alternatives, including an expansion of the existing building,
there developed a clear and unanimous agreement for a plan to build a new Public Safety
Building on a separate Town-owned parcel of land across North Road. This option was
determined to be the most sensible expenditure of funds in order to meet the current and
future nceds. The concept then allows the Town Office to expand into the existing
building on a scparate renovation schedule on an as-needed basis.

Proposed Public Safety and Town Office Buildings — Site Plan



LT 2 et L-8-3 L

486 17" l
o
£
* GNE. - 3
[ PR . ﬁ"&&ﬂe, 5 )
o 1 ] £
2 B
| I \MED. STOR.
Lomcmmcmm e J 7] .
[~
i |
r ] > suor
[ Egg i
£ ! i . Y
L )
MECH _—
L (€]
.
1
[]
i
i
L
&
2
.
]
]
1
1
L -
]
! =
'n‘_'_
-
L
N
L
1
i 486 17 . 495 341 38

( : )PROPOSED HRST FLOOR
2 ; S 1

Proposed Public Safety Building — Main Floor Plan

A new building meeting Essential Services code requirements; adequately sized for current needs
and future growth, modern firefighting and EMS features, as well as health and safety features
for the Town Fire & Rescue personnel as required by current codes and standards.
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Proposed Renovated Town Office Building — Main Floor Plan

The existing Fire Barn building would be renovated to meet the needs of the Town Office, as
well as providing a multi-purpose room for municipal meetings and permanent Sheriff’s quarters.

e ESTIMATE OF PROBABLE COST (in 2023 dollars)
Public Safety Building (Fire & EMS):

Hard Construction Costs $4.82M
Soft Costs* $1.06M

*Includes Engincering and Architectural fees, permitting, fumiture, furnishings, utility
connection fees, all electrical components for Fire Station incl. radio equipment, security
systems, internal alarms, kitchen appliances, and weight room equipment, wetlands if any, and
special permitting /commissioning.

Town Office Building:
Total Town Office Renovation Cost $1.5M



4.

Critical Path Timeline
This timeline is intended to be informative for coordination with other Town project
priorities, debt service levels, and federal and state funding opportunities.

The attached Timeline for project milestones shows an c¢stimation for the steps the project
will need to go through to completion. If the project were to receive prioritization and move
forward with momentum now, it is projected the Public Safety Building could be completed
in 3+ years. The entire project, including Town Office, could be completed at the end of
year 4 (2028). There is an assumption of funding where the community support occurs first
with opportunities for state and federal monies to follow afterward. There may be scenarios
where grant money may be committed at a different time in the milestone order.

Summary Points and discussion for next steps:

The Preliminary Study is complete. The Committee recommends that the Select Board
evaluate this information in the context of other current community projects in order to
develop prioritization and a comprehensive long-term plan for Town Facilities
improvements. The Committee is prepared to move forward with next steps in the project
process when given the appropriate direction.

Next Steps:

¢ Summer 2024: Information available to the public at August 3 Fire Barn Open House

¢ More regular information distribution to the community through newsletters, public
workshops and Select Board presentations.

¢+ Following Community approvals to move forward, Phase II of the project, which
includes final design, bidding and building construction, may commence.

Attachments: Port City Report, DRAFT Nov. 30, 2023
Critical Path Timeline
Od& A information sheet



Chebeague Island Public Safety and Town Office Improvements Project

Critical Path Timeline
August 2, 2024

Project Milestones
Needs Assessment - COMPLETE
Preliminary Design Recommendations - COMPLETE
Public Qutreach
Explore Funding Scenarios
Town Approval to Proceed
Final Design & Engineering
Apply for Federal / State Funding
Permitting / Bidding
Town Safety Buildng Construction
Town Office Renovations

Year

1

o




Chebeague Island Fire Department
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Chebeague Island Study November 30, 2023
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November 30, 2023

Purpose of the Study

Port City Architecture
{PCA) was hired by the
Town of Chebeague
Island, Maine, to study
the Fire Department and
Town Hall space
requirements, evaluate
the existing facilities,
provide a solution for
both the Fire Department
and Town Hall for the
future, and provide a cost
estimate associated with

OAr first task wa
determine thé

“program on Chebeague island’s unique requirements

The current'4,;480 square foot building houses both the Fire Department and Town
Hall. Almost half of the building is used for the apparatus bay, 1600 square feet for
fire department support spaces, and only 800 square feet of space is for the Town
Hall. Through our space programming analysis, both Departments have extremely
inadequate space for their needs. The Fire Department needs 11,500 square feet

PORT CITY
A%~ TECILRE

65 Newbury Street, Portland, ME 04101+ 207.761.9000 - www.portcityarch.com 3



November 30, 2023

while the Town Hall needs 3,300 square feet to provide adequate services to the
community.
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The graphic above shows the amount of spac ment currently has and
what is currently needed for eaghhdepartment.

energy codé& regui . The gis® CMU faced building with wood roof
do not meet the required U-values of
of the windows are in decent

the system be replaced with a
heat pump system because the
overall system is inefficient.
Electrically, the building's lighting

L2k
65 Newbury Street, Portland, ME 04101 « 207 761.9000 + www.portcityarch.com 4



November 30, 2023

is fluorescent strip lighting in most areas and should be replaced with LED fixtures.
The current main electrical panel does not meet the 3'-0" clear space it should have
in front of the panel. The Fire department’s radio equipment is stored inside the
janitor's closet. There are batteries on the ground right across from the Janitor's
sink. This is not code compliant.

,_during disast

traiaing room thatls adequately sized and

Compressor in front of Main Electrical Panel abletg b d tohan emergency shelter

for the residents. With Chebeague §eRg an igfang, lfﬂt importance is heightened

because help codfd be detayed. The '*{ﬂ;ghau"' jre Deparmert should be able to

serve as an eiMerg Relter in disa5terevents, which it currently cannot.

The currept Fipe y — :

does not Mee

firefighting amng Bl
alth and safelen

kitchen stove does not have a commercial hood which is another code violation. The
turn-out gear is stored in the apparatus bay instead of in a designated space which

PORT CITY
A%k TECTLPE

65 Newbury Street, Portland, ME 04101 « 207.761.9000 + www.portcityarch.com 5



November 30, 2023

is a hazard to the staff. Storage for the Fire
Department is at a bare minimum and does
not meet their current needs, much less the
future needs. The dayroom is a

&S a dayroom as the
&5 private space to

{

ADA requirements. The main
Q the fire department is higher

: E&..Lﬁ l

H . Nig
Hallway with dropdown to Apparatus Bay

all the&'sypporting spages which does not
comply with ADAdfequirements. The Rathrebmg are {0asmaHl and do not meet

DepartmentNgHinteer staff is aging,
most being above the age of sixty.

They do not want to be climbing up
ladders or climbing through = :
windows. Providing adequate living  Training class inside apparatus bays

PORT CITY
23Ch RCTLRE

65 Newbury Street, Portland, ME 04101 - 207.761.9000 - www.portcityarch.com 6



November 30, 2023

quarters and comfortable living spaces is what modern Fire Stations need to provide
in order to entice people to want to work there, especially on an island. Having an
adequate training room that allows for outside attendees would be beneficial. This
training room could serve as an emergency shelter in case of emergency for the
general public. This training room could also serve as an Emerggfity Operations
Center in the case of catastrophic event and outside personngflike’state police need
an area to operate from,

Town Hall Evaluation

space that is shared with the two

= A

town clerks

and the clerks. The
clerks should be behind
a secure area. The
other room in the back
igerves as a breakroom,
anyoffice for Code

| Enforcement,
" Assessor, and
Bookkeeper. The
shared office space will
cause potential Human
Resource issues as
there are confidential
files that should not be
seen by all employees.
There is no space for
meetings in the cifre tspacma meeting is needed, they must ask the Fire
Deégartment if their §ajiroom/meeting space is availabie. The town administrator
officeiis poorly insulatéld which causes sound transmission through the walls to the
neary Public towart Clgrks’ space. This is another potential issue in regard to
confidehtiahthiggs Peing overheard. The one bathroom does not meet the plumbing
code or ADAZE|JEs are being stored in any spot that is open currently. Many files
need to be putin a secured room (a Vault) for protection per state requirements and
all files need to be organized and easily accessible. There is a large step from the
front office to the hallway which does not meet ADA. Overall improvements could be
made with the current space available with the use of proper storage shelving and

Town Hall backroom offices and storage

PORT CITY
ABCe TECTLRE

65 Newbury Street, Portland, ME 04101+ 207.761.9000 «www.portcityarch.com ¥



November 30, 2023

furniture. We have provided the town a solution for their needs now to help
accommodate their current space issue, but this will only help solve it for the near
future.

Recommendation
Initial thoughts

Qur initial thoughts were to keep both departments on gife: Al

£ are many issues that arise
Wthe Fire Department taking

i . S fve renovations to meet
Town Hall Clerk’s counter for general public — not secured and  these code requirements. This

does not meet ADA. , .
includes the current exterior

afed with everything mentioned
above is nB{ @feasible option for the Town.
We did not continue pursuing this option. Not
to mention, the phasing of construction

would require the Town Hall to be ]
constructed before renovation could happen ~ f¥or-code complaint bathroom

PORT CITY
& TECILRE
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at the existing facility for the Fire Department to move in.

Recommended Option — See Appendix A

With the existing building not being viable for the Fire Depgdmemt without substantial

a new 8,600 square foot building. Directly acrossy
owned land that is big

enough to house the fire

station. The land is a

. . : e b2 ey
suitable area to build. |
There are many
advantages with a new l o
station. A one-story o B ;Eg o S

= he i .
building is more cost L j ME TR
effective, as a stizcond [ r I P
floor would require two o | 3 i
stair towers and aif LR A S s
elevator, adding [ R

; §3
G I
[
§ i
9 ]
5 & i
[ R
cosmnlas s, ]
o oyE
[
2 % |
Lot o seone s J
L
iele b 3 b PR L

Proposed Fire Department Plan

required for @ modern station. As previously stated, with the Fire Department out of
the existing building, Town Hall could immediately move into rest of the building with
minimal costs since they are in extreme need of space. Over time, Town Hall could
renovate as funds become available while still being operational. Provided with this

PORT CITY
ARCA TRCILOE

65 Newbury Street, Portland, ME (4101 « 207.761.9000 « www.portcityarch.com 9
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report is a potential layout for the Town Hall. The overall 4,400 square feet the Town
Hall gains allows for future growth for 20-25 years.

Rough Costs

Current market costs are

always changing and is hard to
keep up to date with, so we =
have got a contractor who |
specializes in cost estimating.
Ducas Construction has taken
our initial Fire floor plans, Fire
site plan, and an outline
specification to provide us with
an accurate estimated cost of
construction for the new fire
station only. See Appendix “F”
of the hard cost breakdown
estimate from Ducas
Construction. His hard-cost
building construction number :
comes in at $4,822,206. This .
includes everything in regard to
the "stlcks a ﬂi-Lam"I-‘ 8

) 10% per year
gw Fire Department is built, the Town Hall can move into the
building and renovate portions as funds come up. The overall

square foot for total all-in costs. The total build-out at the Town Hall is 4,000
square feet, so the total cost estimate for the Town hall = $1,500,000. This cost is
a rough estimate and would need to be properly priced by a contractor to verify,
but total project costs for both the Fire and Town Hall would be $7,380,739.

PORT CITY
43w TECILDE
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Conclusion

Based on the information provided in this report, we are recommending that a new
fire station is built. The existing building will be taken over by TowgHall once the fire
station is moved out. The existing building has many code issug&that would need to
be addressed if the Fire Station was to remain there and be g€nox

cost restrictive would be Y]

trying to get the existing
building to meet the
essential facility code
requirements. The Town Hall
does not need to meet this
code, so it would be minimal
costs for the Town Hall to
take over the overali
building.

The Fire Department would
get a station that is
adequately sized for their
current needs as well as the
future growth has p

-

ratus layout on the site will reduce risk
easy drive-in/out to respond to calls
mediately reduce its space needs
oms and renovate space as the

PORT CITY
anCn TECTLAE

65 Newbury Street, Portland, ME 04101+ 207.761.9000 »www.portcityarch.com 11
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Space Programming
Chebeague Island - Town Hall and Fire Station

December 4, 2023 En%ﬁ;rsglu-l;:\é

Town Hall
Description Existing |Number |Sqft. Number | Total Sqft..| Propased Sgft Notes
Vestibule 0 0 60 1 60
Lobby 0 1] 60 1 60
Public Bathrooms 0 1] 60 2 120
Town Administrator Office 78 1 150 1 150
Town Clerk Office 120 1 120 2 240
Assesor/Code Enforcement Office 0 [} 150 1 = Large enough for both desks
General Office 4] 0 120 1 120
Conference room - Large {20
people) 1] 0 500 1 500 Fits 20 people {50 to 100 people ideal)
Conference room - Medium (12
people) [} 1) 260 1 260 fits 6 to 12 people
Break Room 200 1 200 1 200
Break Room Supply Storage 0 0 40 1 40
Vault - Fire Rated 0 360 1 360
File Storage 0 200 1 200
Staff Bathroom 42 1 80 1 80
Janitor room and supplies o 1 80 1 80
Mechanicat and electrical room 70 1 100 1 100
Sprinkler room 0 B8O 1 80
Server Room o 60 1 60 -
Sub-Total Square Footage Space Needs for Town Hall 2,860 -
Circulation/Grossing Factor of 15% ¥ 429 -

Fire Station
Description |Existing {Number [Sqft.  |wumber | Total Sqft..| Proposed Sqft.  [Notes
Admin/Office Area
Vestibule 0 0 60 1 60 131
Lobby o 0 60 1 &0 160
Public Bathrooms 65 2 80 2 160 100
Training Room 300 1 680 1 680 1,020 |40 occupant
Training Room Storage 0 [+] 30 1 80 . included above
Fire Chief Office 148 1 150 1 150 170
Dep. Chief Office [+] 120 1 136 |Swing Difice with Reports
Small Conference Ropom 0 0 120 1 120 180
Report/computer room 1] 0 100 1 100 96
Records/Storage [} 0 120 1 120 170
Sub-total of AdminfOffice 1,530 2,163
Living Quarter Area




Bunkroom 108 4 432 432
Bunkroom Bath/Shower 80 1 80 140
Bunkroom Storage 8] 0 80 1 30 n
Laundry Genera o] 0 40 1 40 24 |1 washer and 1 dryer
Kitchen/Dining 123 1 150 1 150 420
Dayroom 359 1 150 1 150 256
Sub-total of Living Cluarters 932 1,304
App Bay Area
|Engine 4, Engine 8 pump, Engine 9,
ambulance 1, ambulance 2, 4-wheeler,
App Bays { 2 deep} 2,000 1 1,400 3 4,200 4,350 [tanker 1
Decon. Room 0 0 240 1 240 270
Turnout Gear/Lockers 1} 0 220 1 220 289 |20 lockers
Gear Storage Room "] Q 200 1 200 155
EMS Supply Room 120 1 144 1 144 88
SCBA Filling and Storage 0 0 125 1 125 138
Machine Shop Room 1] 0 100 1 100 144
General Storage { Mezz, Storage) 219 1 0 1 extra storage
Sub-total of App Bay 5,229 5,434
Support Areas
Janitor room and supphes 17 1 80 1 80 66
Mechanical and electrical room 115 1 120 1 120 80
Sprinkler room 0 0 80 1 80 -
Server Room 0 4] 60 1 60 100
Sub-total of Support 340 246
Sub-Total Square Footage Space Needs for Fire Department 8,031 9,147
Circulation/Grossing Factor of 15% 1,205 1,372
Total Square Footage Space Needs for Fire Department 9,236 10,519
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Dl MNovember 30. 2023

Clienid: Chebeague Island Projecl; Chebeague Island Fire !
Fire Station
Chebeague Island, Maine 04017

Aktn Curtis Rotinson Scope: Engine Bays:

Admin:

Mezianine [1?!54!

Architac! Port City Archileciure

PRELIMINARY CONSTRUCTION COST BUDGET DIVISIONAL SUMMARY

New Fire Statlon

DiV. SUMMARY Sub Budgst
Description ary Units Amount
1 General Conditions 1 s $455,000.00 3 455,000
Barga, Ferry, Travel, and vehicle cosis 1 s $65,000.060 5 65,000
1 ‘Winter Conditions 1 Is $85,000.00 3 85,000
Dumpsters & Debris 11217 sf £1.50 3 16,826
Equipment & Lifls 1 Is $15.000.00 H 15.000
General Conditions Total $ 636,826
Demelition
Site Demoliten - Included within earthwork 1 Is $0.00 s .
Demo Tolal $ -
Earthwork
Complete Earthwork Packaga ] budgel $250.000.00 $ 250,000
Earlhwork Total 3 250,000
Site Improvements
Flagpele Supplied & Installed 1 Is $6.,000.00 $ 6,000
Fencing Aflowance (Including Dumpster Enclosure) 1 Is $20.000.00 $ 20,000
Well Instatation 1 Is $15,000.00 $ 15,000
Buried Tank for Sprinkler Water Storage 1 Is $20.000.00 $ 20,000
Site Improvements Total $ 61,000
$Sita Concrete
Dumpsler Pad 1 Is $4,500.00 $ 4,500
Flag Pole Base 1 ts $1.500.00 $ 1,500
SHe Concrete Total 3 6,000
Paving
Asphall Paved Parking Lots - 3.5" Overall 22139 sf $4.20 $ 92,984
Parking Lo\ Striping & Signage 1 Is $12,500.00 $ 12,500
Paving Total $ 105,484
Landscaping
Landscaping Allowanca 1 Is $15,000.00 $ 15,000
Lawn & Hydroseeding Allowance 1 Is $6.500.00 ] 6,500
Landscaping Total $ 21,500
Formwork
Typical Footing (3" x 1') - 5481 1096 sibf $10.00 $ 10,960
Typical Frosl Wall (4° x 1') - 548 If 4384 sfbf $15.00 s 65,760
Piers (18" x 1'87) 16 ea $2.500.00 3 40.000
Labor lo Tie Reinforcing 21250 ibs $0.60 $ 12,750
Formwork Total $ 129,470
Flatwork
5* Slab On Grade 5864 sf $6.00 $ 35,184
§" Slab On Grade 4345 sf $6.00 $ 34,760
Labor to Tie Reinforcing 7277 ir $0.60 $ 4,366
Saweutting of Conlrol Joints 1028 L) $2.00 3 2056
Flatwork Total $ 76,366
Reinforcing
Foundation Rebar 10.1 Tons $1.650.00 H 16,665
Flatwork Rebar 4 Tons $1,650.00 S 6,600
Rainfarcing Tota) % 23,265
Concrete Raady Mix
Foundation Concrete Malerial 170.1 cy $165.00 5 28.067
5* Slab On Grade 95.55 cy $185.00 $ 17 677
8" Slab On Grade 1134 oy $185.00 $ 20,979
Haunch a1 5" Sab 10 cy $165.00 s 1.650
Infil of Site Bollards 3 cy $165.00 $ 49%
Ready Mix Total $ 68,887
Concrate Accassories
Foundation Insulation nz st $3.65 $ 13,549
‘Vapor Barries 10209 st $185 $ 18,887
Slab Edge 630 [} 3175 3 1,103
Misc. Accessories 1 Is $5.000.00 s 5,000
Concrete Accessorles $ 38,538
Pumping
Pump Trucks 2 ea §3,000.00 1 6,000
Pumpling Total 3 6,000




Speclalty Concrete Topping Slabs

Epoxy Topping Slab Treatment 4348 sf 8600
Speclalty Concrete Total
Masonry
Decorative CMUWstone veneer with water tabie to 3' 1all with Pre-Cast Water Table 1230 af §70000
L] y Total
Matals
Pra-Engineerad Metal Building with flat barjoist reofing for Apparatus Bays 4945 sl $60.00
C.channels at OH doors lor additional support 1 s $10.000.00
Srairs 10 Mezzanina - 20 Riser Meatal Pan Siair wilh Wall Rais Both Sides 20 nsor $1.025.00
Exlerior Ladder and Guardrail lo Flal Roof 1 1 $12.500.00
Misc. Metats Insta 1 [ $20.000.00
Melals Total
Rough Carpentry
Rough Carpentry associated with PEMB ~pparatus Bays - Blocking Fixtures and Temp Const. 1 I £10.000.00
142 Plywood Roof Dech covering metal decking at PEMB rools 4.500 sf $4.00
Panelzied construction for Admin Building including roof lruss and engineered lumber 6872 f $28.00
Loose Lumber to compliment wall panels. iruss and engineered lumber 6872 L1 $11.60
Rough Carpaniry Labor - Wall Panels, Truss, Sheathing, Blocking and Misc, 6.872 st $14.00
Raugh Carpentry Allowance 1 Is $15,000.00
Rough Carpentry Total
Millwork
Kitchen cabinels & counters S0 f $500.00
Bathrooms 4 [T} $2,500.00
Pantry, Janitar, and records shedving (lraining room, day room. and bunks 1o be FF&E by Owner} 1 Is $5,000.00
Miltwork Total
Damprosfing & Waterproofing Sysi
Mo alevator pit, used R-9 at admin exlerior walls 1 I F0.00
Damproofing & Waterproofing Systems Total
Insulation Budoel 6672 sl 56,00
Insulation Total
Siding
Fiber Cement Lap Suding fgured for Admin B 13- Includes Roof line Trim 3000 oy 322.00
Window Trim included as laclory applied by window manufaciuersr 1 Is 0,00
Siding Tetal
Roafing
EPDM Roofirryg on the Apparatus Bays - With R-49 Polv Iso 4354 sl £30.00
30 Year Asphalt Stunole Roofing with lce and Water &1 L] $500.00
‘Roofimg Total
Sheet Metal & Flashings
Allowance 1 ] 55, 500,00
Sheet Metal & Flashings Total
'ﬁnmppﬂng
Alowance 1 [ 5740000
Sheet Metal & Flashings Total
Exterior Cautking
caulking & Seal 1or doors, louvers, 1 [} §7.500.00
Cavlking & Sealants for vertical & hosizontal masonry joints 1 ] $6.000.00
Extarlor Joint Seatant Bud,
Doors. Frames & Hardware
Single KD HM Frames - 16 Gage with 36 ea 5250.00
Borrowed Light Frames KD HM Frame - 18 Gage 2 ea 260.00
idelighl Frames 2 ea 150.00
Single Hollow Metal Door Leals. 5 [T] 750.00
Sincle Solid Core While Qak Rift Cul 1 34" Pre-Finished Doors 3 ea $675.00
Hardware Sels lor HM Frame wilh HWWood Doar Openings. 36 ea $400.00
|Hardware Sels for Alumirum Entrances - Supplied o but installed by others 4 aa $650.00
Keying & Kay Control + Key Box 1 Is $5,000,00
Closeal doors {pairs) 3 ea $1.250.00
Installation of Doors & Hardware 36 ea $325.00
DoorsiFrames & Hardware Tota)
Overehad Doars & Colling Doors
Large Overhead Seclional Doors - 1347 x 14'0" with Commercial Operator & Covitrots -] ) $10,564.58
Sectignal Door Control Pac! 1 .1 $5.000.00
Overhead Docr Total
Aluminum & Storefroni Sysiems
Aluminum Entrances - Exterior Thermally Broken Pais 6'0° x 7'07 1 ea $13.500.00
Interior Air Lock/Vestipule - Standard 4.5° Storelront Par 60 x 70” 1 L) $7.500.00
!Installation of hardware supplied by others for Aluminum Entrances 4 o $250.00
Glass & Glazing for the Interior HM Doors 4 =a $85.00
Aluminum Storefrent Sysiems Total
Windows
Vinyl Window Package wilh factory applied casings - 3'x8° DH + Transom & 1] $850.00
‘Window Install L[] =a $350.00

Window Package

o
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39,105
39,105

86,100
86,100

206,100
10.000
20,500
12,500
20,000

359,700

10.000
18,000
192,416
75592
96,208
15,000
407,218

25,000
10,000

5.000
40,000

41232
41,232

66,000

66,000

130620
36,000
36,000

5,500
5,500

7.500
7,500

7.6500
6,000
13,500

9.000
520
300

3,750

20,925
14,400

2.200

5,000

3,750

11,700
71,545

63,387
5.000
68,387

13,500
7,500
1.000
1190

23,190

15.300
6,300
21,600




| Dryweatl

|58 GWB on Wood Framed Structure =i BATZ s 52500 H 171,800
e - ——— Drywall Total B 171,800
Flooring = =W — — = P X
LYT Flooring Throughout 3000 sy $9.00 § 27.000
Ceramic Tile - Bathroom Floors and Wet Wals Sy : o 620 sl 518.00 1 11,160
R Wt Treads al Stairs 20 23 $165.00 H 3,300
Resiient Base o 1840 L] $2.50 S 4600
Walk Off Malts - Supplied 1 Is $5,000.00 $ 5,000
Insiallation of WOM 1 Is $2,500.00 ] 2.500
Flooring Total $ 53,560
Acoustic Cailing Tiles - I
|Acoustical Cedings |Armsirong Onega?) 4500 sf 56.00 $ 27.000
|Decon Room =] | - o 38.00 $ 1,636
Acoustic Ceiling Total I 28,526
1] Is $4.00 s 27.488
= Palnting Tota $ 27,488
o |Specianl
Lockers {Ready-Rack or simiar) L L 345000 s 9.000
Firg Extinguishers & Cabinets 4 [ Ss0000 000 8 2,000
Todet Accessaries L] [X) 5425.00 3 1.700
Cormer Guards 1 Is $500,00 3 500
= lyisc._Equipg_unn from Owner Suggried List 1 Is $636.00 s 636
Supply and inslall Projection Sereen 1 Is $6.995.00 s 6995
Inferior ADA Signags 1 Is $650.00 $ 650
Exterior Si cJ 1 Is By Owner $ -
Window Treatments L] ea $165.00 s 2970
o $pecialties Total $ 14,451
i_slacllll_[ Egquipment
B [Phyiovent System 1 s $60 BA5.00 s 60,885
i Spweialty Equipment 5 53,585
iFumIlhin‘s!lnltallallon!
Tappliances 1 s £15 000,00 $ 18 500
Furnlahlngs 3 15,200
Sprinkfer
Tank Supplied Fire Supression System with Pumps and Compressar T s 5850 5 95,345
3 = Sprinkler Total 3 95,345
4 s ——nn
l-l‘l.lmblm & Mechanical
Plurnbing - Apparatus Bays with linear floor draing and admin rough in Hu17 ol $22.00 5 246,774
Apparalus Bays - Gas Fired Unit Healers 4345 £l $20.00 ] 86,900
Adrministration Buiding - Heat Purnp System 5864 al 33200 ] 187 648
| "Root Mounted ERV 1 Is ~ $50,000.00 5 50,000
’!Sheet Metal Dislribution 5864 o $10.00 £ 56,640
Kitchen Hood Allowance 1 Is $35,000.00 5 35,000
Flumbing Total 13 664,962
#Elecldcal ———— - - —— - -
E & Lighling 17 ] $28.00 s 314076
I Electrical Total $ 344,076
AV
Low Voltage & AV - All e 1 Is $25.000.00 H 25,000
_ Low Voltage Telal $ 25,000
Electrical Lacal Utility Connection Fee 1 ts £40,000.00 $ 40,000
TekCom Connection Fee 1 Is $5.000.00 H 5.000
Owner Provided Testing & Inspections b Is $25,000.00 $ 25,000
Wailer & Sewer Connection Fees ] Is $5,000.00 3 5,000
Allowances Total % 75000
Sublotal Divisions 1 through 17 4.274,?24__
GC Conlingency 213,750
Insurance 49,376
Bond| ¥ 54457
Fee 229,629
Preliminary Construction Cost B Total 4,
ost Per 5F 429,90




Proposed Public Safety Building FAQ

In recent years, our community has grown and evolved in various ways. While this growth
brings many benefits, it also comes with new challenges, particularly when it comes to public
safety. While our current fire station and public safety facilities have served us well, but they
are no longer equipped to meet the demands of our expanding population and the

increasingly complex nature of emergencies we might face.

The facilities committee in support of the town administration, fire & rescue, and public
safety infrastructure have completed a detailed needs assessment and have engaged an
architectural firm to support the solution visioning and come up with a recommended

design.

As the Town of Chebeague considers the development of a new Town Safety Building to
house the Fire / Rescue Department, it is understood that there will be many questions
including what, where, why, and most importantly, how much will it cost. It is also important

to know what steps have been taken to get to this point and what the next steps are.

How did we get to this point?

e The Facilities Committee created a Request for Proposal for Professional Design
Services and went through a detailed consultant interview and selection process. The
Facilities Committee made a recommendation that the Select Board engage Port City

Architects to design the Town Safety Building.

e Port City has undertaken a detailed process, working with the Town Administrator,
Fire Chief and the Facilities Committee to access the current conditions, identify
deficiencies for essential operations, and ascertain the amount of space needed for

each department {space programming}, accounting for growth. This ultimately led to

1



Proposed Public Safety Building FAQ

a floor plan that has been reviewed and revised with input from the Facilities
Committee. At this point, there is confidence that the building design meets the

guiding principles of the vision statement.

Why do we need improvements to our Fire and Rescue Departments?

¢ There are numerous items that are out of compliance with NFPA standards, putting both the
equipment and personnel at risk.

¢ There is no exhaust removal system to protect staff and equipment when vehicles are started
in the garage.

+ The garage door height of 10 ft. limits the ability to house many modern fire trucks.

o Lack of living space for per-diem rescue staff. Volunteerism is declining in Maine and nation-
wide, and evidence suggests local Fire Departments will be moving toward a full-time/per
diem staff that must be housed on site in order to perform required duties.

¢ Storage space is inadequate. Equipment needs to be moved to access other equipment for
certain call types, slowing response time. Personal Protective Equipment for firefighters is
stored in an open environment, negatively affecting the condition and longevity of the PPE.

o There is a lack of full building back-up power supply reducing capabilities to function as an
emergency operations center in the event of a large-scale disaster.

¢ Training and meeting space is limited.

Why do we need improvements to our Town Office?

s State law dictates that certain documents must be archived and stored. The existing Town
storage spaces are beyond capacity.

o The existing Town Office does not comply with Americans with Disabilities Act requirements.



Proposed Public Safety Building FAQ

The existing Town Office lacks meeting space, areas for confidential business to be
conducted, and waiting areas for customers.
The existing fire station building has sufficient space for town offices, but would not be able

to expand with the fire and rescue services continuing to stay within the building.

Why do we need improvements to our Sheriff’'s facilities?

Town of Chebeague does not have a municipally controlled property for the Cumberland
County Sheriff's Deputy, This includes office and living accommodations

Currently, town of Chebeague rents private property for residence.

No areas for compliant secure storage exist on Chebeague.

Storing vehicles and equipment inside and in one location would help protect the longevity
of the equipment, would assist in efficient operations during emergency situations, and would
allow for minor maintenance to take place in-house; the goal would be to have garage space

within the new complex.

What are the benefits of having a “Public Safety Building”?

Community Resilience: A dedicated fire and public safety building will allow us to establish a
central hub for emergency management and disaster response. This not only ensures our
community's safety during critical incidents but also bolsters our resilience in the face of
unforeseen events.

Safe Haven for Residents: In times of disaster or crisis, our community needs a secure location
where residents can seek shelter and assistance. A dedicated facility ensures that we have a
reliable and organized space to provide support to those who need it most.

Provide a safe environment for equipment and responders.

Direct access to all vehicles to reduce response time, including Rescue, Fire and Responder

Vehicles.



Proposed Public Safety Building FAQ

o Health, including Air Safety, emissions, gear and equipment.

¢ Building to modern code - structure meets municipal standards for catastrophic events
(response and shelter).

¢ Meets requirements for 24/7 staffing (resident) as required.

e Energy and resource efficient.

» Logical segmentation for Public, Management, Living, and equipment quarters.

e Decontamination management.

o Provides room-to-grow for municipal offices and meeting space.

What is being proposed?

» Renovation and/or expansion of the existing fire barn in order meet operational and
structural standards for a functioning modern Fire and Rescue operation were strongly
considered. After gathering the appropriate construction and cost data, a renovation
approach was deemed to be impractical and an ill use of funds. The proposal is to construct
a new Public Safety Building, housing the Fire & Rescue apparatus, staff, and supporting
infrastructure.

¢ Proposal also includes the subsequent renovation of the entire current station building to
expand the town offices and Municipal meeting spaces as well as providing residence for

Sheriff's deputies when on island.

Where is the proposed Public Safety Building going to be located?

¢ The new facility will be located on Town-owned property, directly across the street from the

current town office / fire station, at the corner of Division Point Road and North Road.

What exactly will be built?

» The current proposal is for an 8,600 sq. ft. single story building, with attic storage capacity.

4



Proposed Public Safety Building FAQ

The building is designed to account for growth over the next 50 years, with ample storage,
additional office space, bunk rooms, etc.

There will be a large meeting and training space, and numerous smaller meeting/conference
areas.

There will be 6 total apparatus bays for the Fire and Rescue operations.

There will be the ability to have an Emergency Operations Center operating from the
building.

The site development will include parking, landscaping and improvements to Recreation
Drive and the Public Works/Town Garage driveway entrance to keep an orderly and safe flow

of traffic to and from the complex.

How much will this cost?

The estimate of probable cost for Hard Construction of a new Public Safety Building is
currently estimated at $4.8M. Including project soft costs, the total is approximately $6.0
million (this includes site development, building construction, design and engineering all
building systems, and furnishings). The cost for the full 4,000 SF renovation of the existing

fire barn for use by the Town Office and other Municipal needs is estimated at $1.5M.

How will we pay for this?

The Town will seek Congressionally Directed Spending funds

USDA offers low interest loans that can be taken advantage of and the Maine Municipal Bond
Bank offers competitive financing and tax exempt, long-term bonds. These are expected to
be the primary source of funds and are being vetted to see which is the best fit for the Town.
Additional grants and donations are being actively sought.

The Town is proactively investing funds to use accumulated interest to help offset future
bond/loan payments.

The exact impact to tax payers is currently unknown, but every effort will be made to research

and take advantage of all avenues of funding.

5



Proposed Public Safety Building FAQ

What are the next steps?

» Information will continue to be made available so residents can stay up to date on the
progress of this project.

» The Facilities Committee and Select Board is interested in hearing feedback from residents on
the building design and opportunities for future steps.

o Workshops with public involvement will follow.



Ms. Phoebe Scott, Project Manager,

Bureau of Land Resources, Southern Maine Office
Maine Department of Environmental Protection
312 Canco Road, Portland, Maine 04103

Re: Application for NRPA permit
32 Sandy Point Road, Chebeague Island, Maine

Dear Ms. Scott:

The purpose of this letter is to provide Maine DEP with the Town of Chebeague Island’s
comments on the proposed shorefront armoring project at 32 Sandy Point Road, Chebeague Island
(NRPA ATS-91393). In the fall of 2023, the Town of Chebeague Island received copies of three
applications for Maine DEP Natural Resources Protection Act permits for three contiguous armoring
projects on Sandy Point on Chebeague Island. It is our understanding that two of the three applications
(Dayton and Hackel), were subsequently withdrawn and a single application, Nottebohm, remains active.
A few weeks ago, at our request, you provided the town with the file (Nottebohm Plan Set rev2.pdf)
which consisted of updated plans (only) - 4 sheets with various revision dates from 5/10 through
6/5/2024 depicting the proposed stabilization project. Our comments relate to the original narrative
application and the revised 2024 plans.

The Town'’s primary concern relates to the potential impact this project may have on the beach system
and coastal marine habitat in the area locally known as Sandy Point. The footprint of the proposed
project is entirely within the boundaries of the Jenks Landing/Waldo Point Unit AO5C Coastal Barrier
Resource System (CBRS) designated by the U.S Fish and Wildlife Service. The United States Coastal
Barrier Resources Act of 1982, United States Code, Title 16, Section 3509, was enacted to encourage the
conservation of storm-prone and dynamic coastal barriers by withdrawing the availability of federal
funding and financial assistance within a designated set of units known as the Coastal Barrier Resources
System (CBRS). The Jenks Landing /Waldo Point (AO5C) CBRS is one of only 32 designated CBRS units in
the State of Maine. It is not surprising, that due to their extraordinary scenic, scientific, recreational,
natural, historic, archeological and economic value, the Chebeague and Cumberland Land trust holds
easements on portions of the all the designated CBRS on Chebeague.

In 1985 the Maine Legislature declared that certain areas of the Maine coast, because of their fragile
nature, valuable habitat and their storm buffering abilities should be protected and conserved in their
natural state. As outlined in Title 38 Chapter 21, the State of Maine adopts the Federal CRBS as Maine-
designated CBRS in recognition that these dynamic coastal systems are of extraordinary natural, scenic,
recreational, and economic importance. Maine’s designation recognizes that CBRS provide vital habitats
for migratory birds and essential habitat for commercially important species of finfish and shellfish, as
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well as other aquatic species. Maine’s CRBS legislation acknowledges that these features should be
protected and conserved in their natural state. To that end Title 38 Chapter 21 prohibits the use of state
funds for activities incompatible with sustaining these fragile coastal systems. The law essentially
prohibits the use of state funds for projects designed to prevent the erosion of, or to otherwise stabilize,
any inlet, shoreline or inshore area in the CBRS. As noted in Title 38 Chapter 21 there is an allowance for
non-structural shoreline stabilization projects designed to mimic, enhance, or restore natural
stabilization system:s.

We fully understand that there is no proposal to use Federal or State resources to fund this proposed
project. Nevertheless, the Town requests that the dynamic coastal processes that underlie the CBRS
designation and the exceptional ecological value of this resource be thoroughly considered in the
Department’s environmental review of this NRPA permit application. Furthermore, we are concerned
that this stabilization project may disrupt the natural movement of sand, resulting in increased erosion
on the beach front and/or the adjacent sand dune and beach system. This project may negatively effect
the protective nature of the shoreline and may harm fish and wildlife habitat in the area.

A few points that we especially would like you to consider in your review include:

1. The current property owner purchased the property well after the CRBS designation was in
place.

2. Athorough consideration of NRPA criteria, with specific attention to:
e Harm to habitats and fisheries (38 M.R.S. §480-D(3)). When
e Inhibition of the natural transfer of soil from the terrestrial to the marine environment
(38 M.R.S. §480-D(2)).
e  Flooding of adjacent properties (38 M.R.S. §480-D(6)).
e Scenic and aesthetic impacts (38 M.R.S. §480-D(1)).

3. Allowing for some time for the system to recover naturally. CBRS systems are extremely
dynamic and the storms of December 2022 and January 2024 were especially severe. We
are encouraged to the Department to consider allowing the CRBS system to recover before
issuing any permits.

4. Requiring a fully nature-based approach to stabilization.

In summary, the town is requesting that the Department, and any other relevant State agencies,
conduct a comprehensive technical review of this NRPA permit application with particular attention to
completeness and accuracy of the application, the potential impacts on the sediment supply to the Jenks
Landing Coastal Barrier Resource System and potential impacts on the coastal marine habitat.

The Town would welcome the opportunity to discuss this project with the Selectboard and the larger
island community. Please let us know if we can provide any additional information that would be useful
in the review of these NRPA permit applications

DRAFT for Review Page 2 of 2 August 7, 2024



Town of Chebeague Island Code of Ordinances
Chapter 21 — Roads and Paths
Article [ — Traffic and Parking Ordinance

TRAFFIC AND PARKING ORDINANCE

of the Town of Chebeague Island
MAINE

Adopted by the Town Meeting: 1/9/2010
Effective: 1/9/2010
Amended by Selectmen:
10/09/2013
2/13/2019
08/07/2024

Attest;

Town Clerk

Seal:



Town of Chebeague Island Code of Ordinances
Chapter 21 — Roads and Paths
Article I — Traffic and Parking Ordinance

SECTION 101.  TITLE

This Ordinance shall be known as and may be cited as the “Traffic and Parking Ordinance in the
Town of Chebeague Island, Maine,” and shall be referred to herein as “this Ordinance” or “this
chapter™.

SECTION 102. PURPOSE AND AUTHORITY

This ordinance is enacted to provide for the establishment of uniform rules governing the flow of
traffic on Chebeague Island, and to regulate the parking of vehicles on the roads and public
facilities of the Town of Chebeague Island. It is intended to ensure safety to persons and
property, to promote availability and use of public facilities, to encourage and protect traditional
maritime and commercial activities, to make provision for commercial maritime activities and to
create a fair and efficient framework for administration of those regulations. It supersedes the
similar provisions of the Town of Chebeague Island Coastal Waters Ordinance, except those
sections of the same, which may be incorporated herein.

This ordinance is adopted pursuant to the Home Rule Powers as provided for in Article VII-A of
the Maine Constitution and Title 30-A M.R.S.A, Chapter 187, Subchapter V. This ordinance
shall be subordinate to existing Federal and State Laws governing the same matters and is not
intended to preempt other valid laws.

SECTION 103.  DEFINITIONS

a) The definitions contained in Title 12-A M.R.S.A. for terms not otherwise defined in this
chapter shall govern the construction of words contained in this Ordinance. Any words not
otherwise defined therein shall be given their common and ordinary meaning.

b) Compact Vehicle - Any vehicle that is less than 15’ in overall maximum length.

SECTION 104. TOWN ROADS

a) Speed Limits - The Maine Department of Transportation has established the speed limit
on the Town Roads of Chebeague Island to be 30 MPH. The Board of Selectmen may,
from time to time, petition the Department to change the posted speed limit.

b) Plowing of Snow — Title 29-A M.R.S.A. Chapter 21, Subchapter 2396 prohibits any
person from placing in the public way snow or slush that has not accumulated there
naturally. A violation of this section and 29-A M.R.S.A. Subchapters 103 and 104 state
that the exclusive penalty for which is a fine of not less than $25, nor more than $500,
suspension of license, or both.

c) Parking on Town Roads — It shall be unlawful to park a motor vehicle within the right-of-
way of any town road so as to impede or create unsafe conditions for travel, maintenance,
or emergency vehicle access.

d) No overnight parking will be permitted on any town roads except Whard Rd.




Town of Chebeague Island Code of Ordinances
Chapter 21 — Roads and Paths
Article I — Traffic and Parking Ordinance

€)

Parking shall be allowed on South Rd near the intersection of Deer Point and Bennetts
Cove Rd. in the event a vehicle needs to wait for the Barge. No overnight parking shall be
permitted in this area.

SECTION 105. STONE WHARF AREA

It shall be unlawful to park a motor vehicle to block or restrict access to the Stone Wharf landing,
ramp or pier. Vehicles cannot be left unattended outside of regularly marked parking spaces.

a)

b)
<)

d)

g)

h)

)

k)

1)

Bicycles shall be parked only at a rack placed in a location on the Stone Wharf as
A designated area will be provided for mopeds and scooters at the Stone Wharf.

Motor vehicles shall be parked for no more than twenty-four (24) hours on the Stone
Wharf or on the Wharf Road.

A pedestrian safety zone six (6) feet wide is hereby established on the west face of the
Wharf, as shown on the Stone Wharf Parking Plan. (Attachment A)

Five (5) parking spaces on the east face of the wharf shall be reserved for the use of
handicapped people.

Two (2) parking spaces shall be reserved for the captain and crew of the Chebeague
Transportation Company on the south face of the wharf. (Attachment A)

No vehicle shall be left parked and unattended in any area that is not identified in
Attachment A as a regular or reserved parking space. Parking shall be permitted on the
South shoulder of Wharf Road, and no parking shall be permitted on the North shoulder.

Police, fire, rescue and other emergency vehicles and equipment shall be exempt from this
ordinance during times of emergency or official duties.

The areas shown on the Stone Wharf Parking Plan designated as “Loading and Unloading
Area” shall be reserved for loading and unloading only. No cars may be left parked and
unattended in this area.

Between Memonal Day and Labor Day, the Loading and Unloading Area as shown on the
Stone Wharf Parking Plan shall be limited to a staging area for those picking people up
from the boat. There shall be no unattended parking. (Attachment A)

During the months of June and November, the Loading and Unloading Areas as shown on
the Stone Wharf Parking Plan shall be limited to temporary use to allow fishermen access
to load and unload gear. The Seven (7) spaces north of the barge ramp shall be “No
Parking — June and November” as depicted on Attachment A.

No person shall leave any commercial fishing equipment standing for a period more than
forty-eight (48) hours anywhere on Stone Wharf.

m) There shall be no overnight parking for commercial vehicles with trailers. All commercial

vehicles shall park in parallel spaces on Stone Wharf Road. This includes but is not
limited to commercial trucks, vans and large size vehicles.



Town of Chebeague Island Code of Ordinances
Chapter 21 — Roads and Paths
Article I - Traffic and Parking Ordinance

n) The Seven (7) parking spaces to the right of the handicapped spaces shall be designated as
‘“commuter parking only”. Full-time employment requiring commuting from Chebeague
must be verified with the Town Administrator. Upon verification, a commuter shall
receive a sticker allowing for parking in the designated area. (Attachment A)

SECTION 106. CHANDLER’S COVE WHARF AREA

a) Motor vehicles shall not be parked for more than twenty-four (24) hours in either of the
two town-owned parking lots, except for vehicles owned by public utility companies.

b) One space, if necessary, shall be reserved for employees of the U.S Postal Service.

SECTION 107.  INDIAN POINT AREA

a) wer ook side

{—A%WHI—B}—FOM (4) spaces are demgnated at the top of Indlan Pomt Rd

br—Movehicleshall-be lefl parked and unattended in any area on-Indian Point Road otherthan
the-spaees-identified in SECTION-107-a}- of this-ordinanee—No vehicles shall be parked
and left unattended in front of any driveway and the chain linked fence across Indian
Point Rd.

€} Any additional parking beyond Four (4) spaces will take place on North Rd. on the
straight section of the road.

SECTION 108. BENNETT’S COVE AREA

a) Overnight Parking of vehicles (12 midnight through 7:00 am) on Bennett’s Cove Road is
prohibited.

b) Parking vehicles in the turnaround area at the foot of Bennett’s Cove Road is always
prohibited.

¢} Two (2) parking spaces shall be reserved for the use of handicapped people.

SECTION 109. ADMINISTRATION AND ENFORCEMENT

This ordinance shall be administered by any duly swomn law enforcement officer and / or Parking
Enforcement Attendant or any other person so designated by the Town Administrator.

Law Enforcement Officers of the Town of Chebeague Island, the Parking Enforcement Attendant
or other person so authorized by the Town Administrator, shall have the authority to enforce this
ordinance.

The Town Administrator shall cause fines to be collected via legal methods of collection. Any
fines not collected after thirty (30) days of the issuance of a notice of violation shall be either




Town of Chebeague Island Code of Ordinances
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turned over to a collection agency, prosecuted in Small Claims Court, or collected by other means
such as prosecution by the Sheriff in conjunction with the District Attorney.

The Town Administrator shall have the authority to hear appeals of the issuance of the Notice of
Violation. Any person aggrieved by the decision of the Town Administrator shall appeal, in
writing, to the Board of Selectmen, who shall hold a hearing on the grievance at their next
scheduled regular meeting.

SECTION 110.  PENALTIES

Any violation of this Ordinance shall be a civil infraction subject to a fine of not less than $20
and not more than $500. Each violation shall be deemed a separate offense. After 2 consecutive
days (48 hours) of violation, the fine shall increase. In addition to any fine, the municipality may
seek restitution for the cost of repairs to any damaged way or related structure and reasonable
attorney fees and costs. Prosecution shall be in the name of the municipality and shall be brought
in the Maine District Court.

Any person found in violation of the following parking provisions of this ordinance shall be
subject to a fine as listed below:

$20  Parking in a no parking area

$20  Overtime parking (more than 24 hours)

$50  Overnight parking after 2 consecutive days (more than 48 hours)
$50  Parking in a handicapped parking space

$20  Parking in a loading zone

SECTION 111. AMENDMENTS

Subsequent to adoption of this Ordinance at a Town Meeting, and after a duly noticed hearing,
the Board of Selectmen have the authority to make amendments, deletions and additions to this
Ordinance as they deem to be in the best interest of the Town of Chebeague Island.

SECTION 112.  SEVERABILITY

In the event any portion of this Ordinance is declared invalid by a court of competent jurisdiction,
the remaining portions shall continue in full force and effect.
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i, Town of Chebeague Island

To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: August 2, 2024

RE: South Shore Dr.

Attached you will find a Boundary and Topographic Survey for South Shore Drive. The
Selectboard had started discussion with Art Ryder and Bruce Anderson, who were the 2
individuals representing the residents in Colemans Cove. Bruce Anderson is now the point of
contact for these discussions. The town has been waiting for this survey before proceeding
with whatever the next steps may be. This survey will also be important information for
FEMA in their decision making about the damages at South Shore Dr.

1 am looking for directions from the board on what you want to do next. My recommendation
is to reach out to the residents with an update on where things stand with FEMA, show the
survey and share the next steps. Separately [ would like to suggest that the board proceed
with looking for an engineering firm that can help figure out what the short- and long-term
solutions are for South Shore Dr.

In the meantime, 1 do need the board’s approval to pay for the survey work.

Suggested Motion:

“To Authorize the Town Administrator to pay Owen Haskell, Inc $4,000 for the Boundary
and Topographic Survey for South Shore Drive from Reserve Account 9050-Roads.

Respectfully submitted,

Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www .townofchebeagueisland.org



OWEN HASKELL, INC. N

PROFESSIONAL LAND SURVEYORS
390 U.S. ROUTE ONE, UNIT 10 FALMOUTH, MAINE 04105

INVOICE
Bill fo:
Town of Chebeague Island JOB #: 2024-189 ClI
Attn: Viktoria Wood JOB INVOICE #: 2024-189.1
192 North Road BILLING DATE: 7/31/2024
Chebeague Island, ME 04017 DUE DATE: 9/2/2024
DESCRIPTION AMOUNT

Boundary and Topographic survey for South Shore Drive on Chebeague Island, Maine.

4,000.00
TOTAL: $4,000.00
PAYMENTS /CREDITS $0.00
BALANCE DUE: $4,000.00

To Pay by Credit Card- Please call the office at 207.774.0424

OwenHaskell.com bmorrison@owenhaskell.com

Terms: Net 30 days. Interest will be charged on all unpaid aceounts 30 days from date of invoice at a rate of 1 1/2% per month or 18% per year.
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PROFESSIONAL LAND SURVEYORS
390 US ROUTE 1. UNIT 10, FALMOUTH, ME 04105 TEL. 207-774-0424
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”F‘g Town of Chebeague Island

To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: August 2, 2024

RE: Hook Rd. Parking Plan

Please see the attached plan for the construction of the parking spaces at the top of Hook Rd.
Town representatives have worked closely with the Indian Island to provide parking spaces
for those using The Hook.

After receiving a couple of quotes from local contractors, my recommendation is the Board
proceed with hiring Stu Brown to complete the work.

“To Authorize the Town Administrator to hire and pay SKB Contracting, Stew Brown, for the
work associated with the parking on Hook Rd. The funds will come from Reserve Account
9195 Storm Damage Repair and Restoration and will not exceed $19,500".

Respectfully submitted,

Viktoria Wood

192 North Road, Chebeague Istand, Maine 04017
T: (207) 846-3148 | F: (207) 8456-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org
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(’;‘g Town of Chebeague Island

To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: August 2, 2024

RE: Finance Committee Guide

After the adoption of the Finance Committee, the board asked me to come up with a draft
guideline to present that can be adopted. To Herb Maines credit, please see the attached
DRAFT Ordinance that I am recommending be used as a guide.

Suggested Motion:

“To adopt the DRAFT Finance Committee Ordinance to be used as a guide for the Finance
Committee until March 20247

Respectfully submitted,

Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: {207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



Memorandum

To: Finance Commmittee

From: SelectBoard

Date:

RE: Initial guidance document for the Finance Committee

The intention of the Selectboard is that the finance committee formed by the SelectBoard
on July 3, 2024 use the attached DRAFT document as guidance for its first year, and
bring to the Selectboard recommendations for a final form of the ordinance by April 1,
2025. At which point the Selectboard will determine if the ordinance will be brought
before the Town Meeting for consideration in forming a standing committee.



Town of Chebeague Island Code of Ordinances
Chapter 21 — Roads & Paths
Article II — Road Plan Committee Ordinance

DRAFT 202407231138

FINANCE
COMMITTEE
ORDINANCE

of the Town of Chebeague Island
MAINE

Adopted by the Town Meeting: month DD, YYYY
Effective: month DD, YYYY

Attest:

Town Clerk

Seal:
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Town of Chebeague Island Code of Ordinances
Chapter 21 — Roads & Paths
Article I — Road Plan Committee Ordinance

DRAFT 202407231138

SECTION 101.  TITLE

This Ordinance shall be known as and may be cited as the “Finance Committee
ordinance in the Town of Chebeague Island, Maine,” and shall be referred to herein as
“this Ordinance” or “this chapter”.

SECTION 102. PURPOSE AND AUTHORITY

The purpose of this Ordinance is to establish a standing committee in the Town of
Chebeague Island, Maine to be known as the Finance Committee. This Ordinance 1s
adopted pursuant to 30-A M.R.S.A. §3001.

SECTION 103.  ORGANIZATION AND ADMINISTRATION

a) Membership and Appointment. The Committee shall consist of 5 voting members
and 3 ex-officio members who shall be appointed as follows:

a. Four (4) voting members shall be registered voters in the Town of Chebeaguc
Island appointed by the Selectboard,

b. One (1) voting member shall be appointed at large by the Selectboard,

¢. One (1) member of the Selectboard to serve as ex-officio member appointed by
the Selectboard,

d. The Superintendent or their designee from the School Committee shall serve as
an ex-officio member,

. The Town Administrator shall serve as an ex-officio member.
Members appointed by the Selectboard shall serve at the Board’s pleasure.
Vacancies shall be filled by the Selectboard as soon as possible.

b) Term. Members shall serve for staggered terms of 3 years.

¢) Chairperson. The Committee shall elect a Chairperson from among its voting
members. The Chairperson shall call mectings as required by this Ordinance, or as
necessary or when so requested by the Selectboard or the School Committee. The
Chairperson shall preside at all meetings. If the Chairperson is absent, the Commitiee
may appoint from the members (voting or ex-otticio) present at the meeting a Chair
Pro-Tem whose tenm shall be for the meeting in which they are elected.
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Town of Chebeague Island Code of Ordinances DRAFT 202407231138
Chapter 21 — Roads & Paths
Atticle I — Road Plan Committee Ordinance

d)

g)

h)

Secretary. The Committee shall elect a Secretary. The Secretary shall mamtain a
record of all proceedings including all correspondence of the Committee and regularly
submit the records to the Town Clerk. If the secretary is absent, the Chair may appoint
any member as the secretary for the meeting.

Notice. All meetings shall be held in a public place and scheduled through the Town
Administrator who shall provide reasonable notice.

Quorum. A quorum necessary to conduct business shall consist of a majority of
current voting members.

The municipal officers and town staff shall provide the Committee with such
information as may be reasonably necessary and available to enable it to carry out its
duties under this Ordinance.

All meetings and records shall be subject to the Maine Freedom of Access Act, |
M.R.S.A. Sections 401-410.

SECTION 104.  DUTIES

a)
b)

c)

Develop and maintain a Capital Plan.

Prior to the Annual Town Meeting:
a. Submit the Plan to the Selectboard for approval.
b. Present the Plan to the public.

Make recommendations to the Selectboard to improve the budget planning process.

SECTION 105.  Capital Plan

The purpose of the Capital Plan is to:

identify, prioritize and track over time an inventory of capital real property,

to provide criteria for the Committee to vet for Selectboard approval new capital
projects,

to track the status of accepted capital projects and

to develop funding models for all new capital projects.
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Town of Chebeague Island Code of Ordinances DRAFT 202407231138
Chapter 21 — Roads & Paths
Article IT - Road Plan Committee Ordinance

SECTION 106.  AUTHORITY

The Committee's authority shall be advisory only.
SECTION 107. AMENDMENTS

This Ordinance may be amended by Town Meeting,
SECTION 108. SEVERABILITY

in the event any portion of this Ordinance is declared invalid by a court of competent
jurisdiction, the remaining portions shall continue in full force and effect.
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