


































Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        www.townofchebeagueisland.org       Fax-207-846-6413 

 

 

 
MEMO 

 
To:   Vika Wood, Town Administrator  
From:  Genaro Balzano, Harbormaster 
Date:  March 29, 2024 
Re:                      Monthly Report September 2023 
 

 
 
 
Stone Pier 
Public Works is diligently working on routine maintenance and PMS on all the floats. Placement and launching of 
the floats will commence sometimes in April. Tie-Up stickers should arrive sometime next week and will officially 
go on sale. 
 
Chandlers 
Floats will be visually inspected and repaired if minor, on site.  
 
Cousins 
As a reminder Chebeague residents are prohibited from tying to the Yarmouth float. 
 
Moorings. 
Mooring applications will be going out soon. 
 
Aquaculture 
No pre-app meetings are scheduled.  
 
Shellfish 
Licenses are on sale at the main office. I have been recently walking the tidal flats for signs of population and 
predator activity documenting with photos. The town needs to have a shellfish meeting. If anyone is interested in 
membership please let the office know. I recently attended class at DMR in Augusta for recertification.  
 
Town Vessel 
 
 
 
Respectfully submitted. 

Genaro Balzano 
 
 
 

 
 
 
 
 

http://www.townofchebeagueisland.org/

























































































































































































