
Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413 
 

 
 

Selectboard Meeting and Executive Session 

Meeting on August 16, 2023 
 

 

The Selectboard will hold a meeting and Executive Session at 6:00PM at 
The Chebeague Island Hall on 

Wednesday, August 16, 2023, at 6:00 PM 

 

I. Call Public Meeting to Order 

II. Public Comments for items not on the agenda for discussion not action. 

III. Town Reports 

• Town Administrator 

• Treasurers Report 

• Committee Updates 

• Harbormaster Report 

• Fire Department Report 

• Public Works Report 

• Code Enforcement Officer Report 

• Sheriff’s report 

IV. Regular Business 

23-067 To discuss the Road Commissioner role and take any necessary 

action. 

23-068 To review the Bennett’s Cove Road survey and determine the next 
steps. 
 

23-069 To hear an update on the Broadband Project. 
 

23-070 To discuss Selectboard Retreat and take any necessary action. 
 

23-071 To discuss Soule Road access right away and take any necessary 
action. 

 
23-072 To discuss possible land use for affordable housing and take any 

necessary action. 
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V. Other Business 

VI. Communications  

VII. To approve minutes from July 06, 2023, and July 12, 2023. 

VIII. Items to be placed on a future agenda. 

IX. Executive Session pursuant to 1.M.R.S.A. §405 (6)(C)- Acquisition of 
Real Property-To discuss the Stone Pier. 

X. Adjourn 

 

























































 

                 Cumberland County Sheriff’s Office 
              Law Total Incident Report, by Nature of Incident      
 
 
 
 
                Nature of Incident                Total Incidents 
                ------------------------------    --------------- 
                911 Cell Hangup                                4 
                911 Misdial                                    2 
                Accident w/ Property Damage                    1 
                Accident, w/ Personal Injury                   1 
                Agency Assistance                              5 
                Alarm                                          1 
                Animal Problem                                 1 
                Citizen Assist                                 1 
                Community Policing                             7 
                Disabled Vehicle                               1 
                Fraud                                          1 
                Intoxicated Person                             1 
                Suspicious Person/Circumstance                 1 
                Theft-Vehicle                                  1 
                Traffic Detail                                 8 
                Traffic Violation                              1 
------------------------------------------------------------------------------- 
                     Total Incidents for This Report:         37 
------------------------------------------------------------------------------- 
Report includes: 
All dates between `00:00:01 07/01/23` and `23:59:59 07/31/23` 
All agencies matching `0300` 
All natures 
All locations matching `Chebeague Island` 
All responsible officers 
All dispositions 
All clearance codes 
All observed offenses 
All reported offenses 
All offense codes 
All circumstance codes 
------------------------------------------------------------------------------- 











To:  Board of Selectmen 

From:  Town of Chebeague Island Broadband Committee, Michael Porter, Chair 

Date:  August 16, 2023 

Subject: Broadband Update 

 

The Broadband Project is (finally) proceeding as anticipated. All main line materials have been ordered, so we 
are protected against further price rises there. We have achieved “Attacher Status” with both pole owners, CMP 
and CCI, and pole attachment license applications have been submitted to them on our behalf by Axiom. 

The next stages are out of our control (although we will be a squeaky wheel and continue to urge progress);  the 
pole owners have, per PUC rules, about 2 weeks to accept our application, then 45 days to make a survey of the 
poles to see what actions are necessary to make the poles ready for our cables. CCI will then bill us for their 
estimate of the charges for any changes. CMP accepts the State law and will not charge us. 

Once we have paid CCI, the pole owners have 6 months to make the necessary changes, and at that point 
construction can start. The actual construction is  about a 9-week project, with the addition of a few further 
weeks for testing by Axiom, Mission Broadband, and the MCA, so if all goes well we should be able to have a 
‘ribbon-cutting’ ceremony in Early August, 2024.This is all summarized in the attached Timeline. 

We should add that the pole owners have in the past been lax about these deadlines, but we will continue to put 
what pressure we can on them. 

The next concerns for the Committee are:  

o Finalize location of the Central Office and order material for it. The location will be near the bear 
sign southwest of the Town Office, respecting the required setback from North Road. The 
Committee intends that this should be built this Fall, but we are waiting for a final design from 
Axiom. 

 

o Develop a plan for marketing and sign-ups. We are already receiving inquiries about this. 

 

We intend that both of these should happen by mid-September, though that deadline may slip a little. 

One matter that will need attention in the future is storage space for materials, particularly once construction 
starts. As yet, we have no real handle on the space required, so no action can be taken. This is mentioned merely 
as a heads-up. 

 

Attachments: 

Project Timeline 

Comparison of Budget vs Paid and Anticipated Expenses 



Approximate
Date Milestone

8/11/2023 License Applications

9/1/2023 Order CO Equipment & Materials

10/1/2023 Start CO Construction
Sign-up starts

10/11/2023 Pole Survey Finished
10/25/2023 Make-ready Cost Estimate

1/23/2024 Order CPE Units 
4/22/2024 Make Ready Complete - Construction Start

Construction Starts

5/6/2024 Aerial Support Strand Placed
5/20/2024 Fiber Cable Placed & Spliced
5/20/2024 Start installing CPE (continues through 

completion)
6/24/2024 Aerial Drop Splices Complete
7/15/2024 Premise Drop Splicing & Testing
7/30/2024 Final Testing Complete

Chebeague Broadband Network

Project Timeline



August 15, 2023

Engineering
Project 

Management
Make 
Ready Materials Labor Materials Labor CO Other Totals

Grant Budget 20,000.00 47,500.00 335,250.00 271,715.00 610,799.00 78,500.00 65,000.00 206,307.00 20,500.00 1,655,571.00
Paid to date
Fiber Cable 137,650.00
Project Management 25,000.00
Balance of Materials 235,075.75
Design Review 2,200.00
One-time Application Fee -- CCI 875.00
One-time Application Fee -- CMP 500.00

Anticipated to Pay
Pole License Applications 8/11/2023 11,570.20
Order CO Equipment & Materials 9/1/2023 143,000.00
Pole replacements (est) 10/25/2023 57,000.00
Pole Make Ready (est) 10/25/2023 243,750.00
Order CPE Units 1/23/2024 60,000.00
Barging & Freight 4/22/2024 20,500.00
Project Management 4/22/2024 20,000.00
Hawkeye Invoice 5/20/2024 309,965.00
Install CPE Invoice 5/20/2024 16,000.00
Spot Checks (Est) 5/20/2024 5,300.00
Install CPE Invoice 6/20/2024 32,000.00
Hawkeye Invoice 7/1/2024 170,930.00
Install CPE Invoice 7/20/2024 12,000.00
Hawkeye Invoice 7/22/2024 83,884.00
Final Testing Complete 7/23/2024 2,500.00
Project Management 7/30/2024 2,500.00 65,000.00
Hawkeye Invoice - 10% Holdback 7/30/2024

10,000.00 47,500.00 313,695.20 372,725.75 629,779.00 60,000.00 60,000.00 143,000.00 20,500.00 1,657,199.95

CPEOutside plant

Broadband Anticipated Expenses & Grant Budget
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