








































Planning Board update to Select Board; 10/18/2023 
 
The goal of this update is to inform the Select Board of what the PB is doing but also 
to seek guidance on some of our ongoing and upcoming efforts. Pardon me if I read 
this, but there’s a lot of ground to cover, I don’t want to forget anything, and I want 
to do so as efficiently as possible! Please don’t hesitate to stop me at any time with 
questions… 
 

1) The Planning Board is pleased that an interim code officer is on board. 
Reflecting on our history with the prior CEO, our strong hope is that both 
interim and future permanent appointees will work closely and 
cooperatively with the Planning Board, recognizing that we’re all on the same 
team with the same goals. 

2) In your packet is the new, revised, re-re-edited Planning Board Ordinance. 
Biggest change is reducing Board membership to 5. No other surprises, just 
minor administrative edits. We plan to have this ready for the 2024 Town 
Meeting warrant for voter approval. 

3) Also in your packet is the Comprehensive Plan Update along with a summary 
of “takeaways”. The purpose of the update was to: a) revisit and affirm the 
original Comprehensive Plan’s intent and direction; b) comply with the 
defunct state requirement to rewrite the Plan every 10 years, even though 
it’s not required any longer, it’s still a good idea; c) cherry-pick the highest 
priority goals from the Plan; d) note any goals achieved so far; e) re-
categorize the 15 selected goals into 3 groups, Necessary, Character, and 
Environment. 
 
The whole idea of the update was to revisit and do a head-check, affirm the 
concepts and themes that the Comprehensive Plan laid out, and to 
summarize it in an easily accessible format for general use and also to 
provide guidance to the planning Board for Zoning Ordinance revision work. 
We plan to have this ready for the 2024 Town Meeting warrant to be 
approved as an appendix to the original Comprehensive Plan. 
 

4) After considerable discussion and back & forth, the Planning Board has 
decided to do a short-term interim edit of the Zoning Ordinance with a long-
run view to a total rewrite. The Ordinance was viewed as too complex and 
substantial to get done in a timely enough fashion to address current district 
& permitted uses concerns and to incorporate the mandates of LD2003. 
These were both viewed as requiring more immediate action. The plan is to 
edit the Zoning Ordinance to address the districts, leaving them as they are 
mapped, but removing some of the distinctions that made no sense. The goal 
is to, on the one hand, make the permitted uses lists more open and less 
restrictive while, on the other hand, protecting property owners by requiring 
either/or Board of Appeals or Planning Board review employing carefully 
structured, objective performance standards for any new proposed use. 
Zoning Ordinance lot regulations and the section on “conversions” need to be 



rewritten to incorporate LD2003 mandates (primarily its focus on density 
increases achieved by permitting accessory dwelling units on standard 1.5 
acre lots). Further, the Planning board will review both the Zoning Ordinance 
and the Shoreland Zoning Ordinance to assure that they are consistent 
regarding districts, permitted uses, and density requirements. Obviously, 
much further works lies ahead to fully edit/rewrite the ordinances, but these 
short-term changes are both necessary and achievable. We plan to have 
these edits ready for the 2024 Town Meeting warrant for voter 
approval. 

5) Short-term rentals have cropped up as a nationwide concern in recent years. 
Concerns include, among others, that STRs reduce both market and 
affordable housing stock, and can be responsible for increased noise, unruly 
parties, overcrowding, burdening public safety departments, uncertain 
personal security, increased litter, and a lack of respect for local custom. 
Absentee landlords have been cited as unable or unwilling to manage the on-
the-ground details of rentals. In general, many municipalities across the 
country are wrestling with the prospect of STRs’ potential and existing 
negative impacts on their neighborhoods. Should Chebeague have a STR 
Ordinance which might include registration of STRs, regulations, 
and/or fees? Portland and Freeport, for example, have done so. 
Accountability and enhanced responsibility of the owners would be the goal 
here, not necessarily prevention or reduction of STRs. This is a chance to 
head off any untoward issues that might arise from increased numbers of 
STRs (we already have, under LD2003, the right as a municipality to regulate 
STRs with respect to implementation of LD2003’s mandates). 

6) And last but not least, Cumberland’s old subdivision ordinance that we 
adopted has never really fit Chebeague; a rewrite is necessary. Current 
Planning Board thinking is to streamline to one category of subdivision that 
follows the state’s definition of dividing property into “3 or more lots within 
a 5 year period”. It’s already in the current Zoning Ordinance that the 
Planning Board is “authorized to require” that any subdivision be a 
“clustered development”. It would not be a huge stretch to rewrite the 
Subdivision Ordinance to incorporate this “open space” clustered 
requirement while also making certain it complied with the dictates of 
LD2003. By my not-so-quick and dirty review of the tax commitments, there 
are over 70 properties that are divisible into 3+ lots. Such a rewrite might 
have a substantial long-run impact on the island’s character & ambience. 
Should the Planning Board pursue such an ordinance rewrite? 


