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MEMO 
 
To: Bo Beaupre, Chair and Members of the Select Board 

From: Viktoria G. Wood, Town Administrator 

Date:   February 8, 2023  

RE: Town Administrator Report  

 
Committee Volunteers Needed- There are several committees that need volunteers. 
Planning Board needs 2 volunteers, BOAA needs 1 volunteer, Facilities committee would like 
to have someone from Fire Dept or Rescue join and the newly formed Solid Waste 
Committee needs 3-5 volunteers. Shellfish and Road Plan committees need volunteers also. 
For anyone interested please contact the town office or visit the website for an application.  
 
Recycling – This is a follow up on a communication that Bob Earnest shared a few meetings 
ago. I reached out to EcoMaine to see whether they were aware of the program and its 
impact on municipalities. Attached is the response I received from Matt Grondin from 
EcoMaine.  
 
Bennett’s Cove Rd. Survey- Owen Haskell Inc. crew was out here on Tuesday, 1/24 and 
were able to finish their work. They do not anticipate needing to come back. I will follow up 
when I have any additional information.  
 
Cousins Is. Pilings- Custom Floats came and fixed the pilings on Cousins Island float.  
 
Doughty/Fowler Appeal update- Last meeting the board voted to recommend that Notice 
of Violation be issued by February 1. I emailed Jim Butler on 1/19 with this information, he 
followed up letting me know he will do that.  
 
Keeping Cumberland County Warm Grant- Cumberland Co. has allocated 1.3 million dollars 
of State and Local Fiscal Recovery Funds (ARPA) to support and address heating assistance 
needs within our region. I have been in regular contact with Sandra Warren, County’s 
Compliance and Audit Manager and we are just about ready to start taking applications in 
for this grant. I am attaching the application and one page summary we created for general 
information. We will advertise this on the town site, Facebook and chebeague.org so people 
are aware. This program allows the town to provide up to $50,000 in heat assistance for 
those that qualify and get reimbursed by the county for those expenses. The program only 
runs to April 15, 2023.  
 
December 23 Storm Elliot FEMA Update- The application to FEMA was submitted at the 
beginning of the month, FEMA was here on the 13th to visit all the damaged locations. The 
last 2 weeks I have put in a lot of time to provide additional information that was needed to 
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determine what the town qualifies for. I provided the last of what was asked on 1/26 and 
will keep you posted if I hear any more. The day of the visit we were told that this could take 
several months before a decision was made on whether the town will be reimbursed for any 
of the costs accrued because of that storm.  
 
 
 
Communications:  
 

1. Received an email from CCLT about a possible future meeting to discuss how the 
town and CCLT can work together towards conservation goals.  

2. Received an email from Maine Bond Bank, the town application for the remaining 
$725,000 for Broadband will be added to the spring issue. 

3. Received am email from Clair Kiedrowski from Maine Library of Geographic 
Information. Week of February 14th the high resolution orthoimagery of the island 
will be shipped out.   

4. I received report from Sevee & Mahar, 2022 Biennial WQ Report for the Chebeague 
Island landfill report is complete, and the final copy has been emailed to me.  

5. Received an email from Jordan Macy about scheduling a meeting week of Feb 14th to 
hear an update on dredging and where USACE stands on getting the towns dredging 
project finished.  
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MEMO 
 
To:   Vika Wood, Town Administrator  
From:  Genaro Balzano, Harbormaster/Shellfish Warden 
Date:  January 26,2023 
Re: Monthly Report  
 
 
Stone Pier  
Floats are still in ok shape. The farthest float may need some work in the water work once the weather.  
Gets better. 2023 Tie-Up Permits are on sale. 
 
Chandlers   
A certain resident keeps using the float for his on berthing during storms. I have called and knocked on. 
His door to with no results. I have also posted on Facebook so hopefully he will get the message. 
 
Cousins 
 All Good 
 
Shellfish 
Shellfish licenses are selling well including commercial. 
 
Moorings 
Will have proposed figures and quotes for 2023 from the Mooringinfo.com  
 
 
 
 
 
Regards, 
 
Genaro Balzano 
harbormaster@townofchebeagueisland.org  
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MEMO 
 

To:   Vika Wood, Town Administrator  
From:  Ralph Munroe      
Date:  January 26, 2023 
Re: Monthly Report  
 
 

Had a breakfast for the members of the Chebeague Fire Rescue and their families. This month's 
monthly meeting was well attended. To date the Chebeague Fire Rescue has responded to 6 
calls. we worked to arrange an EVOC class for the coming month for personnel. We finished the 
application process and Jenny Hackel is now our medical service director, which is a new 
requirement this year per Maine EMS. 
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MEMO

To: Vika Wood, Town Administrator
From: Jim Butler, Code Enforcement Officer
Date: 1/26/2023
Re: Monthly Report

January the applications for projects slowed down as we experienced winter weather. Due to
storms I did visit a few sites to take photos and provide guidance on repairs within the
shoreland zone.

Hope Island update: Knickerbocker Group had a call with DEP and they are working through
some after the fact permitting that was never closed out by DEP with prior ownership. DEP &
Owners rep are working closely to bring anything open to closure.  Spoke with representatives
from Maine Drilling and Blasting. They will be conducting blasting for about a week at some
point in February. I advised prior to that to please work with me so we can make notifications to
Island officials and also dispatch in case any calls come in during that period.

BOAA: Reference the Fowler case a Notice of Violation will be sent out in reference to the BOAA
Actions.

Growth Permits: All 4 have been issued. They have 90 days to convert to building permit or it
will expire. Tracking this closely.

Any questions as always don't hesitate to reach out

January Permits Issued: (Specifics can be found on Town Website under Code Enforcement)
Building Permits:1
Electrical Permits:0
Shoreland Zone:0
Subsurface Wastewater:0
Internal Plumbing:0
Growth Permits:4

http://www.townofchebeagueisland.org




SHELTERLOGIC CORP CUSTOMER ORDER
150 CALLENDER ROAD

2525521Order Number:WATERTOWN, CT 06795
10/26/2021Date:
1Page:

Ship ToSold To
ROBERT EARNESTROBERT EARNEST
12 ROSE POINT RD12 ROSE POINT RD
CHEBEAGUE ISLAND, ME 04017CHEBEAGUE ISLAND, ME 04017
USUS
20780772562078077256

CUSTOMER P.O.CUSTOMER ID PAYMENT TERMS FREIGHT TERMS
2078077256 CREDIT CARD Freight Billed

SHIP DATEF.O.B.SHIPPING METHODSALES REP ID
11/2/2021SHIPPING_POINTFREIGHTBILL HUFF

UNIT EXTENDEDTQUANTITY
PRICE PRICEXPART ID DESCRIPTIONSHP BCKORD
7,677.000.000.00 PE-BA-DD0304F-02402514CUSTOM SP1.00 $7,677.00

0.000.000.00 ROLL-UP DOOR KIT GALV8009844.00 $0.00

0.000.000.00 AUTOMATIC VENT KIT113001.00 $0.00

0.000.000.00 EASY ZIPUP KT,1-702 PULL.1-713A 3/008026.00 $0.00

$7,677.00SUB TOTAL
$614.00FREIGHT CHARGES

TOTAL ORDER AMOUNT $8,291.00
Less Credit Card Charges

Balance RemainingBalance RemainingBalance Remaining

On arrival, inspect the shipment immediately for obvious signs of damage. Should you determine that any items are damaged or missing,
you MUST note the item, the discrepancy, and the condition before you sign it! Notice of loss or damage should be provided to the freight 
carrier  &  Shelterlogic within five  (5)  business  days  from the date of delivery.  You should  open  cartons and containers.  If there is the
slightest doubt that the merchandise is damaged (concealed or not) it must be noted on the Freight Bill and/or Proof of Delivery. 






