Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: May 20, 2020

Re: COVID - 19 Update and Administrator’s Report

COVID-19 Updates

>

The upcoming Election on July 14" will be conducted at the polls and by absentee ballot as
usual. We will have fewer voting booths and disinfect between voters. We expect many more
absentee ballots.

We really don’t know how we are going to conduct our Annual Town Meeting on July 11th.
Right now, we cannot have a meeting with more than 50 people. | am hopeful that we will get
some clarification from State Government soon.

The Fire Department is working on an outside decontamination unit on the back side of the
building. This is all an effort to expand safety measures for our EMT’s and Firefighters.

| issued another letter dated May 15 to friends and neighbors trying to explain the State’s
Executive Orders for the 14-day quarantine for those coming from out-of-state and for the Stay-
at-home guidance.

The CART committee is talking with Kip Webb and Jim Cox-Chapman about framing a public
message from a public health perspective. They are both physicians and summer residents
interested in assisting us with any testing and contact tracing plan.

We will re-open the Town Office to the public on June 1%*. Many local town offices are re-
opening this month. We ordered a plexi-glass shield for the counter. This will cost
approximately $1,300 but a necessity for staff safety. We will only allow one person at a time
into the office. They must wear a face mask. We are also considering a sign-up sheet as other
towns are doing. It may be important to know who is coming and going at the office in case we
have a positive case of coronavirus on Chebeague.

Town Administrator Report

>

>

>

| have bound copies of the June 30, 2019 Audit Report available now, but | only asked for six
copies. | can also send you an electronic copy as an alternative. Let me know.

The State has reinstated the need to register vehicles, so if your registration has already expired
or about the expire, you are required to get them registered by June 12,

Regarding the Municipal Officers ability to extend property tax due dates, | don’t think we need
to do this. We have already collected roughly 95% of 2020 property taxes. | don’t have to start
the lien process until August and there is another 18 months from the date a lien is recorded
before we can foreclose on a property. After that, our tax acquired property policy gives a
property owner every opportunity to regain ownership.

Marjorie E. Stratton
Town Administrator


mailto:townofchebeague@chebeague.net

Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer’s Report — Month of April 2020

Bank Account Reconciliations: We are reconciled through April 30, 2020. Machias Savings Bank
checking account has a balance is $1,115,779.72. We also have $1,308,007.84 in our combined Reserve
Funds account at Machias Savings Bank as of April 30, 2020.

Income and Expense ~ Month of April 2020

Receipts for April totaled $150,568.05. Real Estate and tax lien payments were $133,056.94. Motor
Vehicle Excise was $3,322.06.

Our property taxes are 94.2% collected. Our Motor Vehicle Excise Tax is down 7.6% from the same time
last year. A recent Executive Order from the Governor mandates that vehicles must be registered by
June 12* so we may see an increase. Transfer Station revenue is down 25% from the previous year.

Net Expenses for April total $246,965.99,

Income and Expense — Year to Date:

The Year to Date is reported through April 2020. Departmental totals should be at about 83.3% of
budget or less. The Assessor budget is slightly over as we paid more than budgeted for getting the tax
maps updated. We will have to continue to keep an eye on the Legal Services Budget even after
transferring $5,000 from Contingency. Some accounts, such as Debt Service, are over the 83.3% for
obvious reasons. We have already made the principle payments on our Maine Bond Bank loans.

if you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island




Chebeague
10:06 AM

Receipt Search Report

Actual Date Between 04/01/2020 and 04/30/2020

Receipt Summary

Type Count Amount

2 Boat Registration 26 1,188.16
3 SHELLFISH LICENSE 4 140.00
4 PERMITS 5 1,300.00
10 MOORING PERMIT 31 1,750.00
12 TRANSFER STATION 5 1,825.00
15 STONE WHARF FEES 7 875.00
18 misc 1 75.00
25 Revenue Sharing 1 952.83
30 Vict/Spec Amuse Lic 1 50.00
S0 Real Estate Payment 112 133,056.94
99 Motor Vehicle 18 3,322.06
100 EDUC AID REIMBURSEM 1 6,033.06
212 150,568.05

05/14/2020
Page 1
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Budget Curr Mnth e Y T D -mmewmmmmmes

Account Original Net Debits Credits Net
1300 - Admin & Board ofSeIectman Lame "72‘24'7'1138 00 "15'766’6117’{,,1' j 21424634‘:;( : 11 50750;‘_, . 202,738.84
1400 - Assessor.. .~ oot 1345000‘ - 1,004.00 1188300 0,00 .1_1188300;
1650 - Electlons/Bd Regls. T h os0000 0000 130400 444 .00
1700 - Planning -~ oo 6000000 00D . C000- - i S 000 :
1900 - Legal Services 7000000 949 A0 L7148 Moqoj _13“";11 67118
2100 - Law EnforcementSerwces ey 42,75600 56000 ,33903 2728000 33,62327
2200 - Fire & Rescue Services . 104,650.00 19, 531.42 8 193, 0 379230 - 82,400.80
2400 - Code Enforcerent .. 2646000 198000 0 1,08000  21,060.00,
2500 - Harbormaster&ShellFsh 2975500 - 2,025.00 205 ‘,[—'1":11354‘36;" 1938164
2600 - Animal Control . 0 525000 . 2500 00 317264
3100 - Public Services .. 229479.00 . 10,123, 30 ,_,,179 188, 57 e :6590 85 172 597.72°
3200 - Solid Waste - E L s aison 30 31462, 13 70045,;‘ 000 - - 132,700.45
4400 - Misc-Mainland oo 049700 T T 00 20/427.00
4600 - Contribitions S qaas0000 0 .00 - 144,500, 00
5810 - Genl Assistance - 0.0
5910 - Heaith Servuces 1500 00

3,427,976:00- 7.
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Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 72.00 2,518.00 482.00 83.93
303 EXCISE TAX 100,000.00 1,283.90 76,219.02 23,780.98 76.22
304 BOAT EXCISE 7,500.00 360.40 2,164.30 5,335.70 28.86
305 INT & PEN 5,000.00 87.06 1,775.74 3,224.26 35.51
307 LIEN COST 0.00 0.00 489.60 -489.60 0.00
308 ABATEMENTS 0.00 0.00 -1,592.91 1,592.91 0.00
311 HUNT&FISH 0.00 0.00 8.00 -8.00 0.00
312 MARRIAGE LIC 0.00 0.00 214.60 -214.60 0.00
313 BIRTH CERT 0.00 0.00 57.60 -57.60 0.00
315 CLERK LIC 0.00 0.00 52.00 -52.00 0.00
316 SHELLFSH LIC 2,500.00 35.00 1,365.00 1,135.00 54,60
325 SUPP TAX 0.00 0.00 854.40 -854.40 0.00
326 TAX COMMIT 2,924,534.00 0.00 2,961,621.18 -37,087.18 101.27
327 HOMEST REIMB 25,882.00 0.00 21,765.00 4,117.00 84.09
328 VETERAN EXEM 0.00 0.00 0.00 0.00 0.00
330 TREE GROWTH 0.00 0.00 1,528.90 -1,528.90 0.00
331 REV SHARING 33,095.00 952.83 17,905.87 15,189.13 54.10
334 SNOW REGISTR 0.00 0.00 26.48 -26.48 0.00
351 POLICE FINES 2,500.00 0.00 1,255.00 1,245.00 50.20
366 BLDG PERMITS 2,800.00 1,150.00 5,867.00 -3,067.00 209.54
367 ELEC PERMITS 1,000.00 150.00 1,013.60 -13.60 101.36
368 PLUMB PRMITS 1,500.00 0.00 1,807.50 -307.50 120.50
369 OTHER PERMIT 500.00 0.00 320.00 180.00 64.00
376 SCHOOL LUNCH 6,000.00 0.00 0.00 6,000.00 0.00
378 EDUC-AID 72,397.00 6,033.06 66,363.66 6,033.34 91.67
379 INT INCOME 3,500.00 823.79 6,179.63 -2,679.63 176.56
390 MISC REVENUE 0.00 0.00 2,900.01 -2,900.01 0.00
395 UF TRANSFER 190,000.00 0.00 0.00 190,000.00 0.00
401 DOG REVENUE 0.00 0.00 250.00 -250.00 0.00
403 MOORING FEES 3,500.00 125.00 650.00 2,850.00 18.57
411 DOT REV URIP 14,768.00 0.00 15,028.00 -260.00 101.76
418 CI S/WASTE 20,000.00 1,205.00 18,270.00 1,730.00 91.35
500 RENT MOORING 0.00 175.00 1,325.00 -1,325.00 0.00
501 ST/WHF PMT 5,500.00 0.00 2,345.00 3,155.00 42.64
502 TRANS TIEFEE 2,500.00 0.00 1,856.00 644.00 74.24
511 CTC ESC BLOT 0.00 0.00 0.00 0.00 0.00
512 Copy Fee Rev 0.00 0.00 281.90 -281.90 0.00
Revenue Total 3,427,976.00 12,453.04 3,212,685.08 215,290.92 93.72
EXPENSES
1000 Wages - F/T 156,120.00 11,189.24 123,803.10 32,316.90 79.30
1010 Wages - P/T 17,836.00 1,302.00 13,748.04 4,087.96 77.08
1110 Elected Off. 6,000.00 0.00 6,000.00 0.00 100.00
1300 Bank Fees 560.00 0.00 194.85 365.15 34.79
2010 Gasoline 890.00 69.00 609.25 280.75 68.46
2030 Telephone 2,208.00 205.28 1,811.52 396.48 82.04
2041 Technology 20,040.00 168.00 24,092.62 -4,052.62 120.22
3010 Advertising 1,550.00 0.00 0.00 1,550.00 0.00
3040 Equip Maint 0.00 0.00 0.00 0.00 0.00
3140 Member Dues 3,500.00 0.00 3,261.75 238.25 93.19
3160 Misc. Exp. 450.00 0.00 0.00 450.00 0.00
3202 Janitorial 500.00 0.00 48.47 451.53 9.69
3210 Postage 2,500.00 34.80 913.17 1,586.83 36.53
3220 Printing 2,500.00 251.50 1,298.50 1,201.50 51.94
3240 Publications 150.00 0.00 0.00 150.00 0.00
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Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3250 Reg of Deeds 500.00 0.00 350.00 150.00 70.00
3300 Office Supp. 4,000.00 86.28 1,189.57 2,810.43 29.74
3335 Travel 5,500.00 8.50 2,719.75 2,780.25 49.45
3405 Hall Rental 4,000.00 2,000.00 4,000.00 0.00 100.00
4000 Bldg Maint 500.00 0.00 55.00 445.00 11.00
4010 Equip Rental 2,214.00 160.54 2,265.00 -51.00 102.30
5000 Contr. Svcs 4,500.00 366.50 4,053.25 446.75 90.07
5010 Auditing 10,000.00 0.00 12,325.00 -2,325.00 123.25
5240 Training 1,100.00 -75.00 0.00 1,100.00 0.00
Expense Total 247,118.00 15,766.64 202,738.84 44,379.16 82.04
Net Profit / (Loss) 3,180,858.00 (3,313.60) 3,009,946.24 (170,911.76)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 4.00 183.00 67.00 73.20
3335 Travel 200.00 0.00 0.00 200.00 0.00
3390 Assess Maps 1,000.00 0.00 1,700.00 -700.00 170.00
5000 Contr. Svcs 12,000.00 1,000.00 10,000.00 2,000.00 83.33
Expense Total 13,450.00 1,004.00 11,883.00 1,567.00 88.35
Net Profit / (Loss) (13,450.00) (1,004.00) (11,883.00) 1,567.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 2,000.00 0.00 860.00 1,140.00 43.00
5220 Pgm/Election 500.00 0.00 0.00 500.00 0.00
Expense Total 2,500.00 0.00 860.00 1,640.00 34.40
Net Profit / (Loss) (2,500.00) 0.00 (860.00) 1,640.00
1700 Planning
EXPENSES
3010 Advertising 200.00 0.00 0.00 200.00 0.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 5,650.00 0.00 0.00 5,650.00 0.00
Expense Total 6,000.00 0.00 0.00 6,000.00 0.00
Net Profit / (Loss) (6,000.00) 0.00 0.00 6,000.00
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 12,000.00 949.10 11,671.18 328.82 97.26
Expense Total 12,000.00 949.10 11,671.18 328.82 97.26
Net Profit / (Loss) (12,000.00) (949.10) (11,671.18) 328.82
2100 Law Enf Svs
EXPENSES
1010 Wages - P/T 8,320.00 560.00 5,720.00 2,600.00 68.75
2010 Gasoline 1,270.00 0.00 840.93 429.07 66.21
3335 Travel 1,200.00 0.00 1,026.25 173.75 85.52
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2100 Law Enf Svs CONT'D
5000 Contr. Svcs 31,966.00 0.00 26,036.09 5,929.91 81.45
Expense Total 42,756.00 560.00 33,623.27 9,132.73 78.64
Net Profit / (Loss) (42,756.00) (560.00) (33,623.27) 9,132,73
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 40,000.00 7,940.63 44,525,96 -4,525.96 11131
2000 Electricity 0.00 0.00 1,320.67 -1,320.67 0.00
2010 Gasoline 100.00 0.00 230.35 -130.35 230.35
2020 Heating Fuel 7,000.00 1,234.61 5,607.23 1,392.77 80.10
2030 Telephone 2,100.00 157.42 1,393.15 706.85 66.34
2080 Diesel 875.00 94.68 259,20 615.80 29.62
3040 Equip Maint 10,500.00 0.00 6,233.09 4,266.91 59.36
3140 Member Dues 1,300.00 0.00 899.00 401.00 69.15
3200 F/R Supplies 9,000.00 471.04 1,540.86 7,459.14 17.12
3202 Janitorial 125.00 0.00 0.00 125.00 0.00
3335 Travel 1,950.00 0.00 2,611.15 -661.15 133.91
3350 Uniforms 300.00 0.00 140.00 160.00 46.67
4000 Bldg Maint 4,100.00 1,420.00 2,453.10 1,646.90 59.83
5000 Contr. Svcs 13,100.00 7,500.00 10,186.50 2,913.50 77.76
5240 Training 5,500.00 233.04 1,798.04 3,701.96 32.69
6110 Radio/Tele 6,600.00 480.00 3,202.50 3,397.50 48.52
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 104,650.00 19,531.42 82,400.80 22,249.20 78.74
Net Profit / (Loss) (104,650,00) (19,531.42) (82,400,80) 22,249.20
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,460.00 1,980.00 21,060.00 5,400.00 79.59
Expense Total 26,460.00 1,980.00 21,060.00 5,400.00 79.59
Net Profit / (Loss) (26,460.00) (1,980.00) (21,060.00) 5,400.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 1,280.00 16,340.00 9,140.00 64.13
2010 Gasoline 625.00 0.00 424.97 200.03 68.00
2030 Telephone 300.00 25.00 250.00 50.00 83.33
3040 Equip Maint 1,500.00 720.00 1,430.83 69.17 95.39
3120 Marine Supp 500.00 0.00 0.00 500.00 0.00
3130 Marine/Shell 0.00 0.00 55.50 -55.50 0.00
3140 Member Dues 100.00 0.00 125.00 -25.00 125.00
3350 Uniforms 250.00 0.00 118.96 131.04 47.58
5240 Training 1,000.00 0.00 636.38 363.62 63.64
Expense Total 29,755.00 2,025.00 19,381.64 10,373.36 65.14
Net Profit / (Loss) (29,755.00) (2,025.00) (19,381.64) 10,373.36
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 0.00 2,400.00 800.00 75.00
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2600 Animal Cont. CONT'D
2030 Telephone 300.00 25.00 250.00 50.00 83.33
3160 Misc. Exp. 500.00 0.00 35.00 465.00 7.00
3290 Shelter 500.00 0.00 487.64 12.36 97.53
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00

Expense Total 5,250.00 25.00 3,172.64 2,077.36 60.43
Net Profit / (Loss) (5,250.00) (25.00) (3,172.64) 2,077.36
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 78,000.00 6,000.00 63,993.77 14,006.23 82.04
1010 Wages - P/T 5,500.00 136,00 1,914.50 3,585.50 34.81
1020 Overtime 6,000.00 836.25 7,306.88 -1,306.88 121.78
2000 Electricity 0.00 15.72 1,012.99 -1,012.99 0.00
2001 Re Vision 8,429.00 0.00 0.00 8,429.00 0.00
2010 Gasoline 2,000.00 482.85 2,414.41 -414.41 120.72
2020 Heating Fuel 5,000.00 0.00 3,198.24 1,801.76 63.96
2030 Telephone 1,100.00 68.85 640.45 459,55 58.22
2080 Diesel 9,500.00 -94.68 7,097.01 2,402.99 74.71
3040 Equip Maint 17,000.00 961.74 15,399.68 1,600.32 90.59
3120 Marine Supp 4,000.00 463.56 2,705.98 1,294.02 67.65
3160 Misc. Exp. 0.00 106.76 383.09 -383.09 0.00
3202 Janitorial 650.00 0.00 206.84 443.16 31.82
3300 Office Supp. 200.00 0.00 44,99 155.01 22.50
3335 Travel 2,700.00 193.50 2,323.50 376.50 86.06
3350 Uniforms 600.00 0.00 169.34 430.66 28.22
4000 Bldg Maint 2,500.00 0.00 4,071.03 -1,571.03 162.84
4010 Equip Rental 8,200.00 0.00 7,100.95 1,099.05 86.60
4600 Cold Patch 9,500.00 0.00 0.00 9,500.00 0.00
4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00
4630 Road Matls 15,000.00 0.00 12,168.00 2,832.00 81.12
4640 Sand & Salt 18,000.00 0.00 32,985.85 -14,985.85 183.25
4645 Street Signs 1,000.00 0.00 68.72 931.28 6.87
4650 Welding 1,500.00 0.00 0.00 1,500.00 0.00
5000 Contr. Svcs 6,000.00 0.00 180.00 5,820.00 3.00
5020 Barging 18,000.00 900.00 5,668.07 12,331.93 31.49
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 500.00 0.00 0.00 500.00 0.00
6010 Tools 1,600.00 52.75 1,023.49 576.51 63.97
6120 Safety Equip 1,000.00 0.00 159.98 840.02 16.00
6140 Veh Parts 0.00 0.00 359.96 -359.96 0.00
Expense Total 229,479.00 10,123.30 172,597.72 56,881,28 75.21
Net Profit / (Loss) (229,479.00) (10,123.30) (172,597.72) 56,881.28
3200 Solid Waste
EXPENSES

1010 Wages - P/T 33,215.00 1,890.00 23,555.00 9,660.00 70.92
2000 Electricity 0.00 0.00 374.16 -374,16 0.00
2030 Telephone 500.00 43,85 390.45 109.55 78.09
3040 Equip Maint 1,100.00 0.00 55.00 1,045.00 5.00
3202 Janitorial 500.00 0.00 573.67 -73.67 114.73
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3200 Soilid Waste CONT'D
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 1,100.00 0.00 646.42 453.58 58.77
4655 Chipping Bru 16,000.00 20,000.00 20,000.00 -4,000.00 125.00
5020 Barging 39,000.00 3,850.00 33,368.50 5,631.50 85.56
5110 Hauling 64,000.00 4,530,77 45,919.45 18,080.55 71.75
5120 Landfill Mon 1,500.00 0.00 494,00 1,006.00 32.93
5130 Haz Waste 6,500.00 0.00 6,323.80 176.20 97.29
5240 Training 650.00 0.00 100.00 550.00 15.38
5251 Sanitation 1,000.00 0.00 900.00 100.00 90.00
Expense Total 165,315.00 30,314.62 132,700.45 32,614.55 80.27
Net Profit / (Loss) (165,315.00) (30,314.62) (132,700.45) 32,614.55
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 20,427.00 0.00 20,427.00 0.00 100.00
Expense Total 20,427.00 0.00 20,427.00 0.00 100.00
Net Profit / (Loss) (20,427.00) 0.00 (20,427.00) (0.00)
4600 Contribution
EXPENSES
3150 Library 25,000.00 12,500.00 25,000.00 0.00 100.00
3151 Comm Center 34,500.00 17,250.00 34,500.00 0.00 100.00
3160 Misc. Exp. 0.00 0.00 0.00 0.00 0.00
3166 Isl. Council 7,000.00 0.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 28,250.00 56,500.00 0.00 100.00
3168 CRC-Kids Pla 20,000.00 10,000.00 20,000.00 0.00 100.00
3169 Island Comm 1,500.00 0.00 1,500.00 0.00 100.00
Expense Total 144,500.00 68,000.00 144,500.00 0.00 100,00
Net Profit / (Loss) (144,500.00) (68,000.00) (144,500.00) (0.00)
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 0.00 1,500.00 500.00 75.00
Expense Total 2,000.00 0,00 1,500.00 500.00 75.00
Net Profit / (Loss) (2,000,00) 0.00 (1,500.00) 500.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,700.00 0.00 2,057.00 4,643.00 30.70
2010 Gasoline 200.00 0.00 97.80 102.20 48.90
3040 Equip Maint 500.00 0.00 0.00 500.00 0.00
3140 Member Dues 50.00 0.00 -18.00 68.00 -36.00
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6200 Cemetery CONT'D
3163 Cemetery Gen 800.00 0.00 0.00 800.00 0.00
5000 Contr. Svcs 5,000.00 0.00 5,000.00 0.00 100.00
5240 Training 75.00 0.00 150.00 -75.00 200.00
Expense Total 13,325.00 0.00 7,286.80 6,038.20 54.69
Net Profit / (Loss) (13,325.00) 0.00 (7,286.80) 6,038.20
6900 Debt Service
EXPENSES
6500 MBB Interest 72,025.00 0.00 68,086.10 3,938.90 94.53
6510 MBBPrincipal 148,729.00 0.00 148,729.00 0.00 100.00
6511 MMBSchInt 38,420.00 0.00 38,415.84 4,16 99.99
6512 MMBSchPrin 80,250.00 0.00 80,250.00 0.00 100.00
6521 FireTrkloan 48,825.00 4,068.72 45,162.79 3,662,21 92.50
Expense Total 388,249.00 4,068.72 380,643.73 7,605.27 98.04
Net Profit / (Loss) (388,249.00) (4,068.72) (380,643.73) 7,605.27
7500 Benef/Insur.
EXPENSES
1210 Health/Life 91,860.00 7,068.16 79,645.37 12,214.63 86.70
1220 FICA /MED 33,000.00 2,383.84 24,310.63 8,689.37 73.67
1230 ICMA-Retire 15,300.00 852.46 10,019.83 5,280.17 65.49
1270 Unemployment 2,800.00 0.00 1,839.29 960.71 65.69
1280 Workers Comp 13,000.00 0.00 10,039.28 2,960.72 77.23
3060 Liabil. Ins 26,000.00 0.00 23,123.00 2,877.00 88.93
Expense Total 181,960.00 10,304.46 148,977.40 32,982.60 81.87
Net Profit / (Loss) (181,960.00) (10,304.46) (148,977.40) 32,982.60
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 0.00 3,742.50 -3,742.50 0.00
806 Bus Rental 0.00 0.00 508.75 -508.75 0.00
Revenue Total 0.00 0.00 4,251.25 -4,251.25 0.00
EXPENSES
8101 Sup. Sal 30,000.00 2,306.70 24,229.85 5,770.15 80.77
8102 Sec, Sal 14,703.00 1,120.00 10,037.82 4,665.18 68.27
8103 Health Ins 10,212.00 811.60 8,521.80 1,690.20 83.45
8104 FICA/Med 2,510.00 97.89 892.96 1,617.04 35.58
8107 Conf/Train 500.00 0.00 219.00 281.00 43.80
8108 OtherProServ 0.00 0.00 100.00 -100.00 0.00
8110 Commy/Phone 1,200.00 186.72 1,637.76 -437.76 136.48
8111 Postage 750.00 0.00 337.00 413.00 44,93
8112 Advertising 350.00 0.00 299.00 51.00 85.43
8113 Printing 800.00 0.00 0.00 800.00 0.00
8114 Copier Sup 300.00 0.00 166.69 133.31 55.56
8115 Equp/Softwre 100.00 0.00 0.00 100.00 0.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8118 FICA 92.00 0.00 0.00 92.00 0.00
8119 Legal 2,000.00 0.00 734.50 1,265.50 36.73
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8000 Education CONT'D
8120 Ins 2,500.00 0.00 2,579.12 -79.12 103.16
8121 Dues&Fees 500.00 0.00 247.00 253.00 49,40
8122 Misc 300.00 0.00 94.30 205.70 31.43
8123 MEPERS 0.00 1,409.75 11,322.20 -11,322.20 0.00
8124 Unem Comp 2,000.00 472.67 1,418.01 581.99 70.90
8125 Work Comp 3,500.00 0.00 2,357.32 1,142.68 67.35
8201 Admin Sal 30,000.00 2,307.70 24,230.85 5,769.15 80.77
8202 Secr. Sal 14,703.00 1,112.00 10,029.82 4,673.18 68.22
8203 Health Ins 10,212.00 811.60 8,521.80 1,690.20 83.45
8204 FICA/Med 2,510.00 97.88 892.92 1,617.08 35.57
8207 Conferences 100.00 0.00 0.00 100.00 0.00
8208 Postage 100.00 0.00 0.00 100.00 0.00
8209 Printing 800.00 0.00 1,046.91 -246.91 130.86
8210 Supplies 250.00 0.00 208.30 41.70 83.32
8211 Copy Supp 150.00 0.00 67.32 82.68 44.88
8212 Eq. Repair 250.00 0.00 0.00 250.00 0.00
8213 Dues & Fees 600.00 0.00 0.00 600.00 0.00
8300 Pre-K Prog. 39,594.00 3,565.40 30,305.90 9,288.10 76.54
8301 K-2 Tch Sal 74,771.00 7,545.59 58,736.07 16,034.93 78.55
8302 3-5 Tch Sal 53,956.00 5,393.31 41,766.69 12,189.31 7741
8303 Ed-TechSal 27,970.00 3,986.64 28,381.68 -411.68 101.47
8304 Temp Sal 4,000.00 0.00 697.50 3,302.50 17.44
8305 Healt Ins 51,060.00 4,058.00 38,145.20 12,914.80 74.71
8306 FICA/Med 11,012.00 287.26 2,183.36 8,828.64 19.83
8309 AssessmtTest 0.00 0.00 561.36 -561.36 0.00
8310 GenSupplies 2,500.00 0.00 4,648.25 -2,148.25 185.93
8311 Travel Reimb 500.00 0.00 274.22 225.78 54.84
8312 Books & Per 1,500.00 0.00 472,57 1,027.43 31.50
8313 AudioVisual 0.00 0.00 179.95 -179.95 0.00
8314 Equip. 250.00 0.00 154.78 95,22 61.91
8316 Copy Lease 500.00 19.32 183.87 316.13 36.77
8318 MS Tuition 192,204.00 0.00 133,356.08 58,847.92 69.38
8319 Second Tuit 173,058.00 0.00 157,802.68 15,255.32 91.18
8401 CourseReimb 1,000.00 0.00 739.99 260.01 74.00
8402 OtherProServ 500.00 0.00 0.00 500.00 0.00
8403 OthrProfSvcs 3,500.00 0.00 3,500.00 0.00 100.00
8404 Tech Equip 0.00 0.00 0.00 0.00 0.00
8405 OtherPurServ 500.00 411.32 1,188.01 -688.01 237.60
8406 Software 200.00 0.00 1,195.85 -995.85 597.93
8407 Repair 750.00 0.00 0.00 750.00 0.00
8408 Reg Stipnd 10,621.00 1,997.96 15,967.53 -5,346.53 150.34
8409 FICA/Med 596.00 28.98 217.07 378.93 36.42
8415 Reg Sal 1,000.00 0.00 428.90 571.10 42.89
8419 Supplies 100.00 0.00 15,57 84.43 15.57
8501 Teach Sal 22,825.00 4,318.85 24,710,18 -1,885.18 108.26
8502 FICA/Med 2,500.00 119.04 709.07 1,790.93 28.36
8503 Ed Tech 20,513.00 -10,382.49 3,899.04 16,613.96 19.01
8506 OtherProServ 27,003.00 5,590.09 22,941.17 4,061.83 84,96
8507 ExtYr Prog 1,800.00 0.00 0.00 1,800.00 0.00
8508 Supplies 300.00 0.00 200.79 99.21 66.93
8510 Books & Per 100.00 0.00 196.70 -96.70 196.70
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 0.00 4,334.76 -334.76 108.37
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8000 Education CONT'D
8601 Reg Sal 12,318.00 1,081.80 11,591.73 726.27 94.10
8602 Health Ins 0.00 405.80 4,058.00 -4,058.00 0.00
8603 FICA/Med 1,083.00 82.77 842.79 240.21 77.82
8606 Conferences 100.00 0.00 0.00 100.00 0.00
8607 OthrContract 12,500.00 0.00 1,743.49 10,756.51 13.95
8608 Repair&Maint 5,000.00 150.00 1,977.19 3,022.81 39.54
8609 Rent CIRC Bl 8,000.00 0.00 8,000.00 0.00 100.00
8611 Insurance 2,000.00 0.00 3,471.00 -1,471.00 173.55
8612 Supplies 600.00 384.77 1,379.88 -779.88 229.98
8613 Electricity 4,500.00 0.00 1,836.24 2,663.76 40.81
8614 Fuel Oil 5,250.00 424.80 3,246.50 2,003.50 61.84
8617 Cont Serv 1,000.00 0.00 1,591.67 -591.67 159.17
8701 Salaries 20,281.00 2,152.60 17,074.00 3,207.00 84.19
8702 Sub Salaries 0.00 0.00 335.00 -335.00 0.00
8703 Health Ins 10,212.00 811.60 8,116.00 2,096.00 79.48
8704 FICA/Med 1,551.00 114.34 903.92 647.08 58.28
8707 PurProf.Serv 64,500.00 140.40 27,544.50 36,955.50 42.70
8708 Repairs 3,500.00 0.00 3,778.19 -278.19 107.95
8709 Auto Ins 2,500.00 0.00 2,013.00 487.00 80.52
8711 Fuel 3,000.00 64.00 2,273.15 726.85 75.77
8801 Reg Sal 16,046.00 1,803.00 13,654.47 2,391.53 85.10
8802 Health Ins 10,212.00 405.80 4,058.00 6,154.00 39.74
8803 FICA/Med 1,313.00 137.93 973.19 339.81 74.12
8805 OthrContServ 150.00 18.20 118.20 31.80 78.80
8806 Supplies 10,000.00 783.80 5,407.45 4,592.55 54.07
8807 Contingency 107,500.00 0.00 13,334.24 94,165.76 12.40
8900 Debt Service 138,974.00 11,323.22 138,974.19 -0.19 100.00
Expense Total 1,316,065.00 57,958.61 966,583.03 349,481.97 73.44
Net Profit / (Loss) (1,316,065.00) (57,958.61) (962,331.78) 353,733.22
8100 Street Light
EXPENSES
2000 Electricity 9,921.00 841.38 8,408.48 1,512.52 84.75
5000 Contr. Svcs 10,270.00 0.00 10,900.00 -630.00 106.13
Expense Total 20,191.00 841.38 19,308.48 882.52 95.63
Net Profit / (Loss) (20,191.00) (841.38) (19,308.48) 882.52
8300 Contingency
EXPENSES
3160 Misc. Exp. 11,000.00 0.00 0.00 11,000.00 0.00
Expense Total 11,000.00 0.00 0.00 11,000.00 0.00
Net Profit / (Loss) (11,000.00) 0.00 0.00 11,000.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 46,500.00 23,513.74 47,027.48 -527.48 101.13
Expense Total 46,500.00 23,513.74 47,027.48 -527.48 101.13
Net Profit / (Loss) (46,500.00) (23,513.74) (47,027.48) (527.48)

8900 County Tax




Chebeague Exp / Rev Summary Report 05/14/2020
10:09 AM ALL Departments Page 9
April
Current Year
Account Budget Month To Date Balance Percent
8900 County Tax CONT'D
EXPENSES
3050 County Tax 149,526.00 0.00 149,526.00 0.00 100.00
Expense Total 149,526.00 0.00 149,526.00 0.00 100.00
Net Profit / (Loss) (149,526.00) 0.00 (149,526.00) (0.00)
9000 Capital Impr
EXPENSES
9010 Dredging 17,000.00 0.00 17,000.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9032 Land Acquis 5,000.00 0.00 5,000.00 0.00 100.00
9033 Solar Array 10,000.00 0.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000,00 0.00 2,000.00 0.00 100.00
9045 Reval Rese 5,000.00 0.00 5,000.00 0.00 100.00
9050 Paving 150,000.00 0.00 150,000.00 0.00 100.00
9055 PW Equip 10,000.00 0.00 10,000.00 0.00 100.00
9057 Transfer Sta 5,000.00 0.00 5,000.00 0.00 100.00
9058 Drain & Ease 35,000.00 0.00 35,000.00 0.00 100.00
Expense Total 249,000.00 0.00 249,000.00 0.00 100.00
Net Profit / (Loss) (249,000.00) 0.00 (249,000.00) (0.00)
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Dept: 1300 Admin & Board of Selectman
1000 Wages - Full Time 142,914.83 138,944.55 151,064.25 156,120.00 129,807.72 158,200.00 2,080.00 1.33%
1010 Wages- Part time 1,814.00 20,228.24 18,077.43 17,836.00 14,399.04 18,096.00 260.00 1.46%
1110 Elected Officials 6,055.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 0.00 .00%
1300 Bank Fees 557.39 478.65 475.48 560.00 378.63 500.00 -60.00 -10.71%
2010 Gasoline 2,007.65 1,018.06 911.00 890.00 742.25 1,100.00 210.00 23.60%
2030 Telephone 2,569.40 2,736.00 2,256.68 2,208.00 1,986.00 2,268.00 60.00 2.72%
2041 Technology 9,664.05 13,543.18 13,656.61 20,040.00 24,279.94 18,600.00 -1,440.00 ~7.19%
2080 Diesel -89.76 0.00 122.97 0.00 0.00 0.00 0.00 00%
3010 Advertising 678.30 2,160.20 0.00 1,550.00 0.00 900.00 -650.00 -41.94%
3140 Membership Dues 3,108.00 3,039.00 3,186.50 3,500.00 3,261.75 3,500.00 0.00 .00%
3160 Miscellaneous Expenses 97.26 1,537.35 141.22 450.00 480.64 450.00 0.00 .00%
3202 Janitorial 771.67 405.25 79.93 500.00 74.46 500.00 0.00 .00%
3210 Postage 2,380.28 2,345.89 1,983.68 2,500.00 925.17 2,400.00 -100.00 -4.00%
3220 Printing 2,295.33 2,092.58 502.69 2,500.00 1,298.50 2,500.00 0.00 .00%
3240 Publications 0.00 0.00 0.00 150.00 0.00 150.00 0.00 .00%
3250 Reg of Deeds 418.00 404.00 464.00 500.00 350.00 500.00 0.00 .00%
3300 Office Supplies 2,849.60 4,694.98 3,902.43 4,000.00 1,269.56 4,000.00 0.00 .00%
3335 Travel 4,547.44 5,962.80 3,576.78 5,500.00 2,719.75 5,500.00 0.00 .00%
3405 Meetings at Hall 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 0.00 .00%
4000 Building Maintenance 327.95 139.44 445.25 500.00 55.00 500.00 0.00 .00%
4010 Rental of Equipment 1,980.68 2,523.00 2,655.25 2,214.00 2,406.91 2,610.00 396.00 17.89%
5000 Contract Services 4,236.00 4,352.00 4,500.88 4,500.00 4,191.00 4,700.00 200.00 4.44%
5010 Audit 9,475.00 9,400.00 9,000.00 10,000.00 12,325.00 10,000.00 0.00 .00%
5015 10-Year Anniversary Celebratio 500.00 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%
5240 Training 298.84 654.32 130.00 1,100.00 0.00 850.00 -250.00 -22.73%
Admin & Board of 203,456.91 236,659.49 227,133.03 247,118.00 210,951.32 247,824.00 706.00 .29%

Selectman
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Dept: 1400 Assessor
3250 Reg of Deeds 173.00 123.00 112.00 250.00 187.00 250.00 0.00 .00%
3335 Travel 0.00 0.00 0.00 200.00 0.00 0.00 -200.00 -100.00%
3390 Assessing Maps 0.00 0.00 0.00 1,000.00 1,700.00 1,000.00 0.00 .00%
5000 Contract Services 12,000.00 12,000.00 12,000.00 12,000.00 10,000.00 12,000.00 0.00 ~.00%
Assessor 12,173.00 12,123.00 12,112.00 13,450.00 11,887.00 13,250.00 -200.00 -1.49%
Dept: 1650 Elections/Bd Regis.
1010 Wages- Part time 934.85 308.00 757.50 2,000.00 860.00 1,800.00 -200.00 -10.00%
5220 Programming/Election 330.00 0.00 0.00 500.00 0.00 0.00 -500.00 -100.00%
Elections/Bd Regis. 1,264.85 308.00 757.50 2,500.00 860.00 1,800.00 -700.00 -28.00%
Dept: 1700 Planning
1010 Wages- Part time 0.00 342.25 0.00 0.00 0.00 0.00 0.00 .00%
1070 Geographic Information Sy 0.00 600.00 49.99 0.00 0.00 0.00 0.00 .00%
3010 Advertising 273.40 887.19 4.65 200.00 0.00 200.00 0.00 .00%
3210 Postage 0.00 6.70 98.00 100.00 0.00 100.00 0.00 .00%
3240 Publications 163.68 110.00 24.05 50.00 0.00 50.00 0.00 .00%
5090 Consulting or Legal Services 8,240.95 4,813.27 0.00 5,650.00 0.00 5,650.00 0.00 .00%
5240 Training 0.00 718.80 718.80 0.00 0.00 0.00 0.00 .00%
Planning 8,678.03 7,478.21 895.49 6,000.00 0.00 6,000.00 0.00 .00%
Dept: 1900 Legal Services
5540 General Admin. 5,988.70 3,302.08 3,557.30 12,000.00 11,671.18 9,000.00 -3,000.00 -25.00%
Legal Services 5,988.70 3,302.08 3,557.30 12,000.00 11,671.18 9,000.00 -3,000.00 -25.00%
Dept: 2100 Law Enforcement Services
1000 Wages - Full Time 74.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
1010 Wages- Part time 8,190.00 7,100.00 7,220.00 8,320.00 6,000.00 8,320.00 0.00 .00%
2010 Gasoline 735.96 1,639.84 2,385.71 1,270.00 840.93 1,400.00 130.00 10.24%
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Dept: 2100 Law Enforcement Services CONT'D
3040 Equipment Maint. 0.00 0.00 61.82 0.00 0.00 0.00 0.00 .00%
3335 Travel 1,145.00 448.60 1,377.60 1,200.00 1,026.25 1,500.00 300.00 25.00%
5000 Contract Services 29,158.28 30,810.31 31,571.82 31,966.00 26,036.09 34,652.00 2,686.00 8.40%
Law Enforcement 39,303.24 39,998.75 42,616.95 42,756.00 33,903.27 45,872.00 3,116.00 7.29%
Services
Dept: 2200 Fire & Rescue Services
1010 Wages- Part time 31,660.81 36,188.66 37,100.76 40,000.00 45,095.96 44,000.00 4,000.00 10.00%
2000 Electricity 2,657.25 2,801.62 3,193.87 0.00 1,731.45 3,000.00 3,000.00 100.00%
2010 Gasoline 107.25 62.15 0.00 100.00 230.35 150.00 50.00 50.00%
2020 Heating Fuel 4,859.53 5,797.70 6,489.63 7,000.00 5,607.23 6,500.00 -500.00 -7.14%
2030 Telephone 1,808.53 2,075.67 2,091.57 2,100.00 1,524.88 2,000.00 -100.00 -4.76%
2080 Diesel 455,16 671.08 623.73 875.00 259.20 700.00 -175.00 -20.00%
3040 Equipment Maint. 15,690.69 10,769.20 11,326.66 10,500.00 6,233.09 11,000.00 500.00 4.76%
3140 Membership Dues 1,909.00 869.00 1,379.00 1,300.00 899.00 1,300.00 0.00 .00%
3200 Firefighting/Rescue Supplies 8,721.51 6,608.66 15,404.20 9,000.00 2,065.70 7,500.00 -1,500.00 -16.67%
3202 Janitorial 212.53 16.96 14.96 125.00 0.00 65.00 -60.00 -48.00%
3335 Travel 1,122.60 3,224.13 3,861.73 1,950.00 2,611.15 2,600.00 650.00 33.33%
3350 Uniforms & Clothing 169.99 0.00 0.00 300.00 140.00 100.00 -200.00 -66.67%
3510 Fire Prevention 249.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
4000 Building Maintenance 6,270.89 10,120.82 2,633.88 4,100.00 5,295.32 4,000.00 -100.00 -2.44%
5000 Contract Services 4,658.50 2,764.50 3,270.00 13,100.00 11,526.50 13,100.00 0.00 .00%
5240 Training 9,753.23 5,783.11 4,178.71 5,500.00 1,798.04 5,500.00 0.00 .00%
6110 Communication 2,805.64 3,485.10 7,086.90 6,600.00 3,202.50 5,000.00 -1,600.00 -24.24%
6230 Apparel / Gear 0.00 0.00 0.00 2,100.00 0.00 2,100.00 0.00 00%
Fire & Rescue 93,112.11 91,238.36 98,655.60 104,650.00 88,220.37 108,615.00 3,965.00 3.79%

Services
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Dept: 2400 Code Enforcement
1010 Wages- Part time 20,265.00 18,540.00 26,100.00 26,460.00 22,140.00 26,460.00 0.00 .00%
2030 Telephone 300.00 175.00 0.00 0.00 0.00 0.00 0.00 .00%
3140 Membership Dues 135.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
3240 Publications 378.42 0.00 0.00 0.00 0.00 0.00 0.00 .00%
Code Enforcement 21,078.42 18,715.00 26,100.00 26,460.00 22,140.00 26,460.00 0.00 .00%
Dept: 2500 Harbormaster & Shellfish
1010 Wages- Part time 22,830.00 20,500.00 21,970.00 25,480.00 17,010.00 23,920.00 -1,560.00 -6.12%
2010 Gasoline 597.72 985.44 375.77 625.00 462.97 600.00 -25.00 -4.00%
2030 Telephone 300.00 300.00 300.00 300.00 250.00 300.00 0.00 .00%
3040 Equipment Maint. 2,392.50 670.10 1,511.22 1,500.00 1,430.83 1,500.00 0.00 .00%
3120 Marine Supplies 749.11 247.79 26.46 500.00 0.00 540.00 40.00 8.00%
3130 Marine/ Shellfish 0.00 113.95 17.51 0.00 55.50 0.00 0.00 .00%
3140 Membership Dues 0.00 100.00 100.00 100.00 125.00 125.00 25.00 25.00%
3350 Uniforms & Clothing 191.50 139.76 57.00 250.00 118.96 250.00 0.00 .00%
5240 Training 479.50 591.84 589.58 1,000.00 636.38 750.00 -250.00 -25.00%
Harbormaster & 27,540.33 23,648.88 24,947.54 29,755.00 20,089.64 27,985.00 -1,770.00 -5.95%
Shellfish
Dept: 2600 Animal Control
1010 Wages- Part time 1,400.00 2,800.00 3,100.00 3,200.00 2,400.00 3,200.00 0.00 .00%
2030 Telephone 0.00 300.00 300.00 300.00 250.00 300.00 0.00 .00%
3160 Miscellaneous Expenses 0.00 712.63 509.54 500.00 35.00 500.00 0.00 .00%
3290 Shelter 589.95 358.05 477.40 500.00 487.64 500.00 0.00 .00%
3350 Uniforms & Clothing 36.27 0.00 168.49 150.00 0.00 150.00 0.00 .00%
5240 Training 577.67 418.54 540.70 600.00 0.00 600.00 0.00 .00%

Animal Control 2,603.89 4,589.22 5,096.13 5,250.00 3,172.64 5,250.00 0.00 .00%
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Dept: 3100 Public Services

1000 Wages - Full Time 83,361.24 77,623.00 75,920.00 78,000.00 66,993.77 80,080.00 2,080.00 2.67%
1010 Wages- Part time 3,034.75 2,253.23 4,140.50 5,500.00 1,914.50 4,500.00 ~1,000.00 -18.18%
1020 Overtime 0.00 5,717.25 8,120.77 6,000.00 7,306.88 7,000.00 1,000.00 16.67%
2000 Electricity 2,240.25 2,296.27 2,804.16 0.00 1,495.65 2,500.00 2,500.00 100.00%
2001 Power Purchase Agreement 0.00 0.00 0.00 8,429.00 0.00 0.00 -8,429.00 -100.00%
2010 Gasoline 178.57 727.03 3,247.20 2,000.00 2,414.41 3,250.00 1,250.00 62.50%
2020 Heating Fuel 3,704.31 5,279.93 4,336.36 5,000.00 3,198.24 5,000.00 0.00 .00%
2030 Telephone 444.10 929.20 797.81 1,100.00 684.01 810.00 -290.00 -26.36%
2080 Diesel 3,440.10 6,304.78 5,817.63 9,500.00 7,097.01 8,000.00 -1,500.00 -15.79%
3040 Equipment Maint. 18,872.47 15,478.14 19,524.81 17,000.00 15,485.65 17,000.00 0.00 .00%
3120 Marine Supplies 2,728.05 1,152.40 2,104.11 4,000.00 2,705.98 4,000.00 0.00 .00%
3140 Membership Dues 184.00 190.00 0.00 0.00 0.00 0.00 0.00 .00%
3160 Miscellaneous Expenses 0.00 0.00 0.00 0.00 454.34 0.00 0.00 .00%
3202 Janitorial 538.08 641.01 547.20 650.00 206.84 500.00 ~150.00 -23.08%
3300 Office Supplies 818.70 153.03 45.42 200.00 44.99 200.00 0.00 .00%
3335 Travel 0.00 1,190.00 2,375.10 2,700.00 2,323.50 2,800.00 100.00 3.70%
3350 Uniforms & Clothing 534.96 1,028.34 963.40 600.00 169.34 700.00 100.00 16.67%
4000 Building Maintenance 1,209.99 1,024.38 5,251.71 2,500.00 4,071.03 2,500.00 0.00 .00%
4010 Rental of Equipment 8,526.82 7,273.21 5,730.92 8,200.00 7,100.95 8,700.00 500.00 6.10%
4600 Cold Patch 16,912.85 13,928.50 3,837.00 9,500.00 0.00 8,000.00 -1,500.00 -15.79%
4605 Culverts & Drainage 11,337.74 4,266.84 4,716.33 5,500.00 0.00 5,500.00 0.00 .00%
4610 Iron & Steel 51.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
4630 Road Materials 13,502.25 23,461.18 23,326.00 15,000.00 13,392.00 18,000.00 3,000.00 20.00%
4640 Winter Road Materials 13,266.29 15,888.49 12,593.16 18,000.00 32,985.85 15,000.00 -3,000.00 -16.67%
4645 Street Signs 829.56 429.09 1,087.84 1,000.00 68.72 1,000.00 0.00 .00%
4650 Welding 1,519.65 988.98 642.03 1,500.00 0.00 1,200.00 -300.00 -20.00%

5000 Contract Services 5,921.50 560.00 4,751.25 6,000.00 240.00 6,000.00 0.00 .00%
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Dept: 3100 Public Services
5020 Barging 17,187.35 17,511.90 10,809.07 18,000.00 5,668.07 10,000.00 -8,000.00 -44.44%
5230 Striping/Crosswalks 0.00 285.95 0.00 500.00 0.00 500.00 0.00 .00%
5240 Training 126.38 0.00 0.00 500.00 0.00 500.00 0.00 .00%
6010 Tools 1,570.25 8,846.19 1,773.11 1,600.00 1,023.49 2,000.00 400.00 25.00%
6120 Safety Equipment 1,139.82 527.51 1,227.67 1,000.00 159.98 1,000.00 0.00 .00%
6140 Vehicle Parts 0.00 53.99 0.00 0.00 359.96 0.00 0.00 .00%
Public Services 213,181.03 216,009.82 206,490.56 229,479.00 177,565.16 216,240.00 -13,239.00 -5.77%

Dept: 3200 Solid Waste

1010 Wages- Part time 27,597.50 28,322.41 27,691.50 33,215.00 24,535.00 34,000.00 785.00 2.36%
2000 Electricity 1,093.96 1,074.88 1,034.70 0.00 550.79 1,100.00 1,100.00 100.00%
2030 Telephone 444.10 579.09 497.81 500.00 434.01 500.00 0.00 .00%
3040 Equipment Maint. 0.00 3,659.82 2,995.92 1,100.00 55.00 1,800.00 700.00 63.64%
3202 Janitorial 612.81 419.55 644.42 500.00 573.67 600.00 100.00 20.00%
3350 Uniforms & Clothing 121.13 14.54 126.60 250.00 0.00 250.00 0.00 .00%
4000 Building Maintenance 699.65 2,921.07 1,332.12 1,100.00 646.42 1,300.00 200.00 18.18%
4655 Chipping/Grinding Brush 0.00 16,000.00 28,788.00 16,000.00 20,000.00 20,000.00 4,000.00 25.00%
5020 Barging 32,800.00 37,650.00 37,675.00 39,000.00 34,093.50 39,000.00 0.00 .00%
5110 Hauling 63,565.02 56,925.97 59,966.28 64,000.00 46,587.89 65,000.00 1,000.00 1.56%
5120 Chebeague Landfill Monito 8,728.41 2,106.28 8,331.16 1,500.00 494,00 9,000.00 7,500.00 500.00%
5130 Hazardous Waste 4,673.98 3,392.08 830.12 6,500.00 6,323.80 6,500.00 0.00 .00%
5240 Training 561.27 575.37 537.41 650.00 100.00 650.00 0.00 .00%
5251 Sanitation 1,981.67 450.00 1,879.96 1,000.00 900.00 2,000.00 1,000.00 100.00%
Solid Waste 142,879.50 154,091.06 172,331.00 165,315.00 135,294.08 181,700.00 16,385.00 9.91%

Dept: 4400 Misc-Mainland

9110 Cousins Island Wharf 18,160.00 18,886.00 19,642.00 20,427.00 20,427.00 21,244.00 817.00 4.00%
Misc-Mainland 18,160.00 18,886.00 19,642.00 20,427.00 20,427.00 21,244.00 817.00 4.00%
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Dept: 4600 Contributions
3150 Chebeague Island Library 50,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 0.00 .00%
3151 Community Center 0.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 0.00 .00%
3164 Visiting Nurse and Hospice 1,000.00 0.00 0.00 0.00 0.00 1,250.00 1,250.00 100.00%
3166 Island Council 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 0.00 .00%
3167 Chebeague Recreation Center 55,000.00 56,500.00 56,500.00 56,500.00 56,500.00 56,500.00 0.00 .00%
3168 CRC - Kids Place 0.00 0.00 20,000.00 20,000.00 20,000.00 20,000.00 0.00 .00%
3169 Island Commons Resource Center 0.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 .00%
Contributions 113,000.00 124,500.00 144,500.00 144,500.00 144,500.00 145,750.00 1,250.00 87%
Dept: 5810 Genl Assistance
3160 Miscellaneous Expenses 0.00 235.00 0.00 500.00 0.00 500.00 0.00 .00%
Genl Assistance 0.00 235.00 0.00 500.00 0.00 500.00 0.00 .00%
Dept: 5910 Health Services
1010 Wages- Part time 2,000.00 2,000.00 2,000.00 2,000.00 1,500.00 2,000.00 0.00 .00%
Health Services 2,000.00 2,000.00 2,000.00 2,000.00 1,500.00 2,000.00 0.00 .00%
Dept: 6200 Cemetery
1010 Wages- Part time 5,715.00 4,492.88 5,019.15 6,700.00 2,057.00 7,000.00 300.00 4.48%
2010 Gasoline 0.00 118.05 203.66 200.00 106.45 250.00 50.00 25.00%
3040 Equipment Maint. 317.45 322.45 390.45 500.00 0.00 500.00 0.00 .00%
3140 Membership Dues 25.00 25.00 39.00 50.00 -18.00 60.00 10.00 20.00%
3163 Cemetery general fund 796.83 965.20 358.16 800.00 274.36 600.00 -200.00 -25.00%
5000 Contract Services 5,000.00 5,000.00 7,000.00 5,000.00 5,000.00 6,000.00 1,000.00 20.00%
5240 Training 0.00 75.00 0.00 75.00 150.00 150.00 75.00 100.00%
Cemetery 11,854.28 10,998.58 13,010.42 13,325.00 7,569.81 14,560.00 1,235.00 9.27%

Dept: 6900 Debt Service
6500 Maine Bond Bank Interest 85,800.03 81,400.53 76,434.40 72,025.00 68,086.10 59,578.00 -12,447.00 -17.28%
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Dept: 6900 Debt Service CONT'D
6510 Maine Bond Bank Principal 131,902.00 137,117.00 142,714.00 148,729.00 148,729.00 155,187.00 6,458.00 4.34%
6511 MMB School Renovation Interest 0.00 0.00 0.00 38,420.00 38,415.84 39,541.00 1,121.00 2.92%
6512 MMB Schooi Renovation Principa 0.00 0.00 0.00 80,250.00 80,250.00 80,250.00 0.00 .00%
6521 Fire Truck Loan 48,824.64 48,824.64 48,824.64 48,825.00 45,162.79 48,825.00 0.00 .00%
Debt Service 266,526.67 267,342.17 267,973.04 388,249.00 380,643.73 383,381.00 -4,868.00 -1.25%
Dept: 7500 Benefits & Insurance
1210 Health/Life Insurance 63,231.26 72,851.43 77,813.52 91,860.00 78,617.39 94,482.00 2,622.00 2.85%
1220 FICA / MEDICARE 26,460.49 27,913.92 28,877.24 33,000.00 25,256.61 33,000.00 0.00 .00%
1230 ICMA - Retirement 9,186.39 10,599.40 12,046.17 15,300.00 10,461.64 15,300.00 0.00 .00%
1270 Unemployment 2,111.08 1,699.30 2,263.62 2,800.00 2,395.28 2,412.00 -388.00 -13.86%
1280 Workers Comp. Ins. 7,737.87 12,050.90 7,673.06 13,000.00 10,430.28 10,200.00 -2,800.00 -21.54%
3060 Liability Insurance 23,776.00 24,292.00 23,123.00 26,000.00 23,123.00 26,000.00 0.00 .00%
Benefits & 132,503.09 149,406.95 151,796.61 181,960.00 150,284.20 181,394.00 -566.00 -31%
Insurance
Dept: 8000 Education
8101 Superintendent Salaries 26,000.00 26,598.00 27,209.00 30,000.00 25,383.70 30,000.00 0.00 .00%
8102 Secretaries Salaries 9,751.15 10,157.29 10,401.66 14,703.00 10,373.82 13,035.00 -1,668.00 -11.34%
8103 Health Insurance 7,691.33 8,516.25 9,163.67 10,212.00 9,333.40 10,032.00 -180.00 -1.76%
8104 FICA/Medicare 909.51 899.26 1,219.27 2,510.00 924.78 2,681.00 171.00 6.81%
8107 Conferences/Training 0.00 0.00 98.00 500.00 219.00 500.00 0.00 .00%
8108 COther Professional Services 0.00 0.00 75.00 0.00 100.00 0.00 0.00 .00%
8109 Repairs & Maintenance 0.00 40.60 0.00 0.00 0.00 0.00 0.00 .00%
8110 Communications/Telephone 847.46 1,197.71 1,446.80 1,200.00 1,637.76 2,200.00 1,000.00 83.33%
8111 Postage 317.95 501.90 591.28 750.00 337.00 750.00 0.00 .00%
8112 Advertising 0.00 549.00 299.00 350.00 299.00 350.00 0.00 .00%

8113 Printing 0.00 559.40 932.89 800.00 0.00 1,200.00 400.00 50.00%
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Dept: 8000 Education CONT'D

8114 Copier Supplies 311.38 330.63 0.00 300.00 166.69 300.00 0.00 .00%
8115 Equipment/Software 70.65 0.00 25.00 100.00 0.00 100.00 0.00 .00%
8116 Travel 54.00 291.78 0.00 100.00 0.00 100.00 0.00 .00%
8117 Stipends 1,200.00 1,200.00 1,200.00 1,200.00 0.00 1,200.00 0.00 .00%
8118 FICA 0.00 0.00 0.00 92.00 0.00 92.00 0.00 .00%
8119 Legal 0.00 0.00 6,155.83 2,000.00 734.50 2,000.00 0.00 .00%
8120 Insurance 2,389.60 2,389.60 2,389.60 2,500.00 2,579.12 2,600.00 100.00 4,00%
8121 Dues & Fees 235.00 149.00 0.00 500.00 247.00 500.00 0.00 .00%
8122 Miscellaneous 318.80 0.00 283.06 300.00 94.30 300.00 0.00 .00%
8123 MEPERS 4,898.55 5,861.09 13,229.47 0.00 11,863.84 0.00 0.00 .00%
8124 Unemployment Compensation 1,988.24 1,474.89 2,052.92 2,000.00 1,418.01 2,300.00 300.00 15.00%
8125 Workers Compensation 3,253.23 3,530.00 3,045.64 3,500.00 2,357.32 3,500.00 0.00 .00%
8201 Administrative Salaries 26,000.00 26,598.00 27,209.00 30,000.00 25,384.70 30,000.00 0.00 .00%
8202 Secretary Salaries 9,751.00 10,157.28 10,401.66 14,703.00 10,365.82 13,035.00 -1,668.00 -11.34%
8203 Health Insurance 7,654.51 8,516.29 9,163.67 10,212.00 9,333.40 10,032.00 -180.00 -1.76%
8204 FICA/Medicare 909.23 899.26 913.32 2,510.00 924.73 2,681.00 171.00 6.81%
8207 Conferences 0.00 0.00 56.84 100.00 0.00 500.00 400.00 400.00%
8208 Postage 7.35 79.20 20.23 100.00 0.00 100.00 0.00 .00%
8209 Printing 0.00 0.00 932.89 800.00 1,046.91 1,200.00 400.00 50.00%
8210 Supplies 206.21 214.95 404.52 250.00 208.30 250.00 0.00 .00%
8211 Copier Supplies 27.61 0.00 0.00 150.00 67.32 200.00 50.00 33.33%
8212 Equipment/Repair 0.00 0.00 0.00 250.00 0.00 250.00 0.00 .00%
8213 Dues & Fees 591.28 475.00 780.34 600.00 0.00 900.00 300.00 50.00%
8300 Pre-K Program 30,840.06 32,767.58 30,488.95 39,594.00 32,088.60 41,241.00 1,647.00 4.16%
8301 K-2 Teacher's Salaries 61,553.27 66,316.87 73,140.60 74,771.00 61,807.52 75,030.00 259.00 .35%
8302 3-5 Teacher's Salaries 68,401.08 73,527.06 44,230.61 53,956.00 43,840.00 56,207.00 2,251.00 4.17%

8303 Ed Tech Salaries 32,735.16 26,871.70 36,750.79 27,970.00 30,159.37 26,824.00 -1,146.00 -4.10%



Chebeague Chebeague Island 2020-2021 Budget 05/15/2020
1:47 PM Page 10
Expense

Init Regvs  Init Reqvs

2017 2018 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Actual Actual Budget YTD Initial Change $ Change %
Dept: 8000 Education CONT'D

8304 Temporary Salaries 3,733.17 2,962.00 8,134.50 4,000.00 697.50 4,000.00 0.00 .00%
8305 Health Insurance 41,650.96 44,487.36 44,796.96 51,060.00 42,203.20 50,157.00 -903.00 -1.77%
8306 FICA/Medicare 5,548.16 6,011.67 5,099.32 11,012.00 2,304.63 11,181.00 169.00 1.53%
8309 Assessment Testing 0.00 0.00 0.00 0.00 561.36 1,000.00 1,000.00 100.00%
8310 General Supplies 953.17 1,276.72 1,636.31 2,500.00 5,392.63 5,000.00 2,500.00 100.00%
8311 Travel Reimbursement 7.00 182.79 151.74 500.00 274.22 750.00 250.00 50.00%
8312 Books & Periodicals 589.62 1,063.88 615.15 1,500.00 472.57 2,500.00 1,000.00 66.67%
8313 Audio-Visual Materials 0.00 0.00 0.00 0.00 179.95 500.00 500.00 100.00%
8314 Equipment 0.00 0.00 377.73 250.00 154.78 250.00 0.00 .00%
8316 Copier Lease 0.00 419.69 14.42 500.00 183.87 500.00 0.00 .00%
8318 MS Tuition 134,174.88 104,469.75 175,084.56 192,204.00 133,356.08 172,344.00 -19,860.00 -10.33%
8319 Secondary Tuition 116,587.96 174,184.16 166,401.90 173,058.00 157,802.68 186,380.00 13,322.00 7.70%
8401 Course Reimbursement 245.00 703.00 0.00 1,000.00 739.99 2,895.00 1,895.00 189.50%
8402 Other Professional Services 0.00 0.00 694.80 500.00 0.00 2,000.00 1,500.00 300.00%
8403 Other Professional Services 3,000.00 3,000.00 3,000.00 3,500.00 3,500.00 4,000.00 500.00 14.29%
8404 Technology Equipment 0.00 46.98 0.00 0.00 1,672.19 3,000.00 3,000.00 100.00%
8405 Other Purchased Services 384.07 421.75 90.00 500.00 1,244.73 1,500.00 1,000.00 200.00%
8406 Software 0.00 77.09 215.69 200.00 1,195.85 500.00 300.00 150.00%
8407 Repair 600.00 0.00 247.24 750.00 0.00 750.00 0.00 .00%
8408 Regular Stipend 16,008.89 21,117.05 21,964.50 10,621.00 16,467.02 10,312.00 -309.00 -2.91%
8409 FICA/Medicare 0.00 0.00 0.00 596.00 224.32 579.00 -17.00 -2.85%
8413 Supplies 0.00 0.00 0.00 0.00 0.00 250.00 250.00 100.00%
8414 Books & Periodicals 0.00 0.00 0.00 0.00 0.00 100.00 100.00 100.00%
8415 Regular Salaries 430.76 288.35 288.35 1,000.00 428.90 750.00 -250.00 -25.00%
8419 Supplies 0.00 0.00 31.62 100.00 15.57 100.00 0.00 .00%
8501 Teacher's Salaries 28,909.50 28,946.58 24,879.39 22,825.00 25,601.65 28,928.00 6,103.00 26.74%

8502 FICA/Medicare 3,840.94 4,418.37 3,639.31 2,500.00 722.00 3,974.00 1,474.00 58.96%
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Dept: 8000 Education CONT'D

8503 Ed Tech Salaries 7,505.89 11,776.20 15,590.22 20,513.00 4,451.03 26,824.00 6,311.00 30.77%
8505 Test Scoring 0.00 0.00 0.00 0.00 0.00 500.00 500.00 100.00%
8506 Other Professional Services 9,816.62 15,863.16 18,803.45 27,003.00 23,591.18 24,636.00 -2,367.00 -8.77%
8507 Extended Year Program 1,520.86 1,853.98 2,220.00 1,800.00 0.00 2,000.00 200.00 11.11%
8508 Supplies 316.29 200.00 449,96 300.00 200.79 500.00 200.00 66.67%
8509 Testing Supplies 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 100.00%
8510 Books & Periodicals 0.00 31.03 0.00 100.00 196.70 100.00 0.00 .00%
8511 Technology Supplies 0.00 52.59 33.97 0.00 0.00 0.00 0.00 .00%
8518 SpEd Middle School Tuition 9,774.96 7,413.00 5,666.28 10,000.00 0.00 6,000.00 -4,000.00 -40.00%
8519 SpEd Secondary Tuition 3,216.96 7,170.56 612.04 4,000.00 4,334.76 2,000.00 -2,000.00 -50.00%
8601 Regular Salaries 18,870.66 21,590.40 18,892.66 12,318.00 11,916.27 12,618.00 300.00 2.44%
8602 Health Insurance 4,308.72 4,524.19 2,437.64 0.00 4,463.80 0.00 0.00 .00%
8603 FICA/Medicare 862.55 1,103.91 277.81 1,083.00 867.62 966.00 -117.00 ~-10.80%
8606 Conferences 0.00 0.00 0.00 100.00 0.00 500.00 400.00 400.00%
8607 Other Contracted Services 12,558.66 6,368.10 16,207.60 12,500.00 1,743.49 5,000.00 -7,500.00 -60.00%
8608 Repair & Maintenance 8,556.68 6,908.00 3,237.43 5,000.00 1,977.19 6,000.00 1,000.00 20.00%
8609 Rent for Building CIRC 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 0.00 .00%
8611 Insurance 1,665.00 1,622.00 1,559.00 2,000.00 3,471.00 3,500.00 1,500.00 75.00%
8612 Supplies 173.36 572.81 1,181.40 600.00 1,379.88 800.00 200.00 33.33%
8613 Electricity 4,578.59 3,890.92 3,118.56 4,500.00 2,719.40 4,500.00 0.00 .00%
8614 Fuel Ol 3,760.64 4,771.97 14,393.31 5,250.00 3,246.50 4,200.00 -1,050.00 -20.00%
8615 Captal Improvment Plan Reserve 10,000.00 59,000.00 0.00 0.00 0.00 0.00 0.00 .00%
8617 Contracted Services 697.14 0.00 0.00 1,000.00 1,591.67 1,400.00 400.00 40.00%
8701 Salaries 20,172.85 20,346.86 20,316.15 20,281.00 18,128.06 20,851.00 570.00 2.81%
8702 Substitute Salaries 762.57 2,785.49 291.79 0.00 335.00 500.00 500.00 100.00%
8703 Health Insurance 8,617.44 9,048.36 10,243.48 10,212.00 8,927.60 10,032.00 -180.00 -1.76%

8704 FICA/Medicare 1,592.92 1,775.41 1,462.95 1,551.00 959.37 1,596.00 45.00 2.90%
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Dept: 8000 Education CONT'D
8707 Purchased Professional Service 60,450.03 55,565.93 60,670.19 64,500.00 27,544.50 64,500.00 0.00 .00%
8708 Repairs 2,213.12 2,730.55 6,959.60 3,500.00 3,778.19 5,000.00 1,500.00 42.86%
8709 Auto Insurance 944.00 926.00 2,462.00 2,500.00 2,013.00 2,500.00 0.00 .00%
8711 Fuel 2,455.43 2,672.06 3,579.66 3,000.00 2,273.15 3,000.00 0.00 .00%
8801 Regular Salaries 19,905.78 19,955.73 2,247.62 16,046.00 14,195.37 17,141.00 1,095.00 6.82%
8802 Health Insurance 4,308.72 4,524.17 2,437.63 10,212.00 4,463.80 10,032.00 -180.00 -1.76%
8803 FICA/Medicare 901.33 904.64 170.38 1,313.00 1,014.57 1,312.00 -1.00 -.08%
8805 Other Contracted Services 100.00 208.00 109.90 150.00 118.20 150.00 0.00 .00%
8806 Supplies 9,652.75 10,139.33 1,203.87 10,000.00 5,407.45 8,000.00 -2,000.00 -20.00%
8807 Contingency 5,235.00 0.00 0.00 107,500.00 13,334.24 10,000.00 -97,500.00 -90.70%
8900 Debt Service 156,695.68 139,712.71 135,131.06 138,974.00 138,974.19 138,102.00 -872.00 -.63%
Education 1,055,768.89 1,138,754.84 1,131,642.61 1,316,065.00 994,309.57 1,230,150.00 -85,915.00 -6.53%
Dept: 8100 Street Lights
2000 Electricity 10,722.56 10,773.24 11,896.16 9,921.00 9,324.59 12,430.00 2,509.00 25.29%
5000 Contract Services 0.00 0.00 0.00 10,270.00 10,900.00 0.00 -10,270.00 -100.00%
Street Lights 10,722.56 10,773.24 11,896.16 20,191.00 20,224.59 12,430.00 -7,761.00 -38.44%
Dept: 8300 Contingency
3160 Miscellaneous Expenses 3,616.89 9,109.65 4,200.00 11,000.00 0.00 16,000.00 5,000.00 45.45%
Contingency 3,616.89 9,109.65 4,200.00 11,000.00 0.00 16,000.00 5,000.00 45.45%
Dept: 8800 Tax paid to Cumberland
0001 Out Isl tax paid to Cumberland 43,352.06 43,774.06 44,041.00 46,500.00 47,027.48 47,050.00 550.00 1.18%
Tax paid to 43,352.06 43,774.06 44,041.00 46,500.00 47,027.48 47,050.00 550.00 1.18%
Cumberland
Dept: 8900 County Tax
3050 County Tax 131,188.00 125,326.00 133,532.00 149,526.00 149,526.00 158,213.00 8,687.00 5.81%
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Dept: 8900 County Tax
County Tax 131,188.00 125,326.00 133,532.00 149,526.00 149,526.00 158,213.00 8,687.00 5.81%
Dept: 9000 Capital Improvements
9010 Dredging 25,000.00 10,000.00 10,000.00 17,000.00 17,000.00 0.00 -17,000.00 -100.00%
9015 Stone Wharf 20,000.00 100,000.00 100,000.00 0.00 0.00 0.00 0.00 .00%
9020 Floats and Ramps 6,000.00 5,000.00 15,000.00 0.00 0.00 0.00 0.00 .00%
9025 Fire Department Reserve 0.00 0.00 10,000.00 0.00 0.00 0.00 0.00 .00%
9030 Building Facilities 0.00 0.00 5,000.00 0.00 0.00 20,000.00 20,000.00 100.00%
9031 New Town Office 5,000.00 10,000.00 10,000.00 10,000.00 10,000.00 0.00 -10,000.00 -100.00%
9032 Land Acquisition & Development 20,000.00 0.00 0.00 5,000.00 5,000.00 0.00 -5,000.00 -100.00%
9033 Solar Array Purchase 0.00 0.00 0.00 10,000.00 10,000.00 17,500.00 7,500.00 75.00%
9034 Broadband Reserve 0.00 0.00 0.00 0.00 0.00 10,000.00 10,000.00 100.00%
9035 Vehicle Reserve 2,000.00 0.00 2,000.00 2,000.00 2,000.00 0.00 -2,000.00 -100.00%
9040 Grant Matching Funds 5,000.00 15,000.00 5,000.00 0.00 0.00 0.00 0.00 .00%
9042 Paper Streets 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
9045 Revaluation Reserve 0.00 0.00 0.00 5,000.00 5,000.00 20,200.00 15,200.00 304.00%
9050 Paving 265,000.00 175,000.00 175,000.00 150,000.00 150,000.00 186,000.00 36,000.00 24.00%
9055 Public Works Equipment 15,000.00 10,000.00 8,000.00 10,000.00 10,000.00 0.00 -10,000.00 -100.00%
9057 Recycling Compactors 5,000.00 5,000.00 15,000.00 5,000.00 5,000.00 15,000.00 10,000.00 200.00%
9058 Easements & Drainage 5,000.00 5,000.00 0.00 35,000.00 35,000.00 0.00 -35,000.00 -100.00%
9130 Capital Fund - School 0.00 100,000.00 100,000.00 0.00 0.00 0.00 0.00 .00%
9192 Rescue Vehicles and Equipment 20,000.00 25,000.00 15,000.00 0.00 0.00 0.00 0.00 .00%
9195 Indian Point Retaining Wall 0.00 0.00 0.00 0.00 0.00 5,300.00 5,300.00 100.00%
Capital 399,000.00 460,000.00 470,000.00 249,000.00 249,000.00 274,000.00 25,000.00 10.04%
Improvements
Expense Totals:  2,958,952.45 3,169,268.36 3,214,926.94 3,427,976.00 2,880,767.04 3,376,668.00  -51,308.00 -1.50%
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Init Req vs Init Req vs

2017 2018 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Actual Actual Budget YTD Initial Change $ Change %
Dept: 1300 Admin & Board of Selectman

302 AGENT FEE 3,284.00 3,269.00 3,397.00 3,000.00 2,636.00 3,000.00 0.00 .00%
303 EXCISE TAX 106,210.42 111,565.47 111,686.00 100,000.00 78,618.12 87,000.00 -13,000.00 -13.00%
304 BOAT EXCISE TAX 7,640.06 8,088.70 7,998.50 7,500.00 2,555.20 7,500.00 0.00 .00%
305 INTEREST & PENALTIES 7,868.91 5,991.74 9,207.52 5,000.00 2,099.67 5,000.00 0.00 .00%
307 LIEN COST 900.47 739.23 919.54 0.00 489.60 0.00 0.00 .00%
308 ABATEMENTS -1,957.62 -1,599.65 -45,045.31 0.00 -1,592.91 0.00 0.00 .00%
310 DONATIONS 0.00 2,019.95 0.00 0.00 0.00 0.00 0.00 .00%
311 HUNTING & FISHING LIC 17.00 15.00 25.00 0.00 8.00 0.00 0.00 .00%
312 MARRIAGE LICENSES 36.00 413.40 304.60 0.00 214.60 0.00 0.00 .00%
313 BIRTH CERTIFICATES 0.00 18.60 0.00 0.00 57.60 0.00 0.00 .00%
314 DEATH CERTIFICATES 121.60 0.00 0.00 0.00 0.00 0.00 0.00 .00%
315 CLERK LICENSES 54.00 74.50 27.00 0.00 52.00 0.00 0.00 .00%
316 SHELLFISH LICENSES 2,915.00 2,510.00 2,565.00 2,500.00 1,505.00 2,400.00 -100.00 -4.00%
324 60 DAY RULE 21,581.00 -6,945.55 0.00 0.00 0.00 0.00 0.00 .00%
325 SUPPLEMENTAL TAX 0.00 0.00 52,091.62 0.00 854.40 0.00 0.00 .00%
326 TAX COMMITMENT 2,863,730.30 2,890,844.40 2,930,297.70 2,924,534.00 2,961,621.18 2,939,016.00 14,482.00 .50%
327 HOMESTEAD STATE REIMB REV 16,677.00 21,484.00 29,081.00 25,882.00 21,765.00 35,464.00 9,582.00 37.02%
328 VETERANS EXEMPTION REIMB 343.00 300.00 346.00 0.00 0.00 0.00 0.00 .00%
330 TREE GROWTH REIMBURSEMENT 3,224.45 13,107.05 5,296.90 0.00 1,528.90 0.00 0.00 .00%
331 STATE REVENUE SHARING 12,527.66 16,095.31 17,120.26 33,095.00 17,905.87 25,878.00 -7,217.00 -21.81%
334 SNOWMOBILE REGISTRATION 26.48 26.48 13.24 0.00 26.48 0.00 0.00 .00%
351 POLICE ISSUED FINES 3,579.00 3,735.00 2,370.00 2,500.00 1,255.00 2,400.00 -100.00 -4.00%
352 LEGAL FINES, FEES, SETTLEMENTS 0.00 35.00 0.00 0.00 0.00 0.00 0.00 .00%
364 GROWTH PERMITS 300.00 0.00 300.00 0.00 0.00 0.00 0.00 .00%
365 BOARD OF APPEALS 500.00 300.00 100.00 0.00 0.00 0.00 0.00 .00%
366 BUILDING PERMITS 11,593.20 2,839.25 4,697.10 2,800.00 5,867.00 3,000.00 200.00 7.14%

367 ELECTRICAL PERMITS 1,295.60 1,189.80 855.80 1,000.00 1,013.60 800.00 -200.00 -20.00%
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2017 2018 2019 2020 2020 2021 Curr Bud Curr Bud
Actual Actual Actual Budget YTD Initial Change$  Change %
Dept: 1300 Admin & Board of Selectman CONT'D
368 PLUMBING PERMITS 2,370.00 1,845.00 1,488.75 1,500.00 1,807.50 1,500.00 0.00 .00%
369 OTHER PERMITS 1,892.00 1,365.00 615.00 500.00 370.00 0.00 -500.00 -100.00%
376 Lunch money collected 0.00 0.00 0.00 6,000.00 0.00 3,500.00 -2,500.00 -41.67%
378 EDUC-AID 75,707.51 75,352.30 80,255.57 72,397.00 66,363.66 60,210.00 -12,187.00 -16.83%
379 INTEREST INCOME (checking) 2,049.74 5,490.12 7,280.20 3,500.00 6,179.63 3,500.00 0.00 .00%
380 INTEREST ON SAVINGS 0.00 0.00 720.38 0.00 0.00 0.00 0.00 .00%
3590 MISC REVENUE 1,386.19 6,360.82 2,831.23 0.00 2,900.01 0.00 0.00 .00%
395 UNDESIGNATED FUND TRANSFER 0.00 0.00 0.00 190,000.00 0.00 150,000.00 -40,000.00 -21.05%
401 DOG REVENUE 331.00 801.00 528.00 0.00 250.00 0.00 0.00 .00%
403 MOORING FEES 7,784.00 4,950.00 5,150.00 3,500.00 1,075.00 3,500.00 0.00 .00%
411 URBAN RURAL INIT PROGRAM 14,868.00 15,108.00 14,768.00 14,768.00 15,028.00 15,000.00 232.00 1.57%
412 Collected Cemetery fees 410.00 175.00 0.00 0.00 0.00 0.00 0.00 .00%
418 CHEB. ISLAND SOLID WASTE 25,067.69 24,009.00 29,470.00 20,000.00 19,148.00 20,000.00 0.00 .00%
500 RENTAL MOORING FEES 250.00 3,750.00 4,300.00 0.00 3,400.00 0.00 0.00 .00%
501 STONE WHARF PERMITS 7,370.00 7,542.00 7,021.00 5,500.00 5,220.00 5,500.00 0.00 .00%
502 TRANSIENT TIE-UP FEES 2,863.00 3,252.00 3,655.00 2,500.00 1,856.00 2,500.00 0.00 .00%
512 Copy Fee Revenue 422.12 848.55 280.85 0.00 281.90 0.00 0.00 .00%
Admin & Board of 3,205,238.78 3,226,965.47 3,292,018.45 3,427,976.00 3,222,360.01 3,376,668.00 -51,308.00 -1.50%
Selectman
Dept: 8000 Education
800 Lunch Money collected 7,165.30 9,631.90 2,280.27 0.00 3,742.50 0.00 0.00 .00%
806 Schoo!l Bus Rental 342.45 1,773.55 124.50 0.00 508.75 0.00 0.00 .00%
807 Misc School Revenue 249.00 28.00 34.70 0.00 0.00 0.00 0.00 .00%
Education 7,756.75 11,433.45 2,439.47 0.00 4,251.25 0.00 0.00 .00%
Revenue Totals: 3,212,995.53 3,238,398.92 3,294,457.92 3,427,976.00 3,226,611.26 3,376,668.00 -51,308.00 -1.50%
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MAINE MUNICIPAL ASSOCIATION
LEGAL SERVICES

EXECUTIVE ORDER 53: VEHICLE REGISTRATION, PROPERTY TAX DUE DATES AND
INTEREST ACCRUAL DATES, AND PROPERTY TAX LIENS

On May 13, 2020 the Governor issued Executive Order No. 53 (EO No. 53) addressing several
local tax issues in an effort to help municipalities operate more effectively at this time. The
authorities provided in this Executive Order are listed and explained below:

Reinstating Vehicle Registration Requirements

Within 30 days of the effective date of the Order, vehicles required to be registered in Maine
with an expiring or expired registration must be registered, but only if the vehicle owner is a
resident of a municipality that participates in the Maine Bureau of Motor Vehicle Rapid
Renewal Program, or is accepting online or in-person excise tax payments through their
municipal offices. Previous actions by the Governor suspending vehicle registration
requirements during the state of emergency have been rescinded in part by this Order.

This means that municipalities may see increased excise tax collections, and may open
municipal offices if necessary for excise tax collections, provided social distancing and sanitary
requirements are followed.

Extending 2019 Property Tax Due Dates and Interest Accrual Dates

Municipal officers are now authorized to extend property tax due dates and interest accrual
dates for 2019 property taxes. The Governor has extended this authority retroactively to
March 15, 2020, effectively ratifying any actions taken by municipal officers to extend tax due
dates prior to the effective date of this Executive Order.

Setting 2020 Property Tax Due Dates, Interest Rates and Accrual Dates

Emergency legislation enacted on March 17, 2020 (PL 2019, Ch. 617 § D-1), authorizes
municipal officers to deem last year’s budget as the operating budget for the ensuing year if the
municipality is unable to approve its budget at annual town meeting. It also authorizes
municipal officers to commit property taxes based on last year’s budget if necessary. EO No. 53
clarifies that municipal officers exercising this authority to commit taxes may also set the due
date, interest rate, and interest accrual date for such property taxes. Property tax due dates,
interest rates, and interest accrual dates are normally required by law (36 M.R.S. § 505) to be
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approved by the legislative body of the municipality (either town meeting or city or town
council), but EO No. 53 suspends this statutory requirement.

Note: committing taxes pursuant to the emergency legislation should be viewed as a last resort.
It is hoped that all municipalities will have the opportunity to adopt 2020 budgets and also
allow their municipal legislative bodies to approve tax due date and interest rates for taxes
committed this year.

Suspending Lien Notice and Filing Deadlines for Automatic Foreclosure (36
M.R.S. § 942)

Tax collectors now have the authority (but not the obligation) to delay initiating the property
tax lien process for delinquent taxes committed in 2019, without risk of losing the opportunity
to use the automatic foreclosure process in 36 M.R.S. § 942. According to EO No. 53, tax
collectors may delay sending the 30-day demand notice, required prior to filing a lien certificate
under 36 M.R.S. § 942, until 60 days after the end of the state of emergency. As a reminder, the
30-day demand notice ordinarily must be sent after the end of 8-months and within 1-year of
tax commitment.

Under EO No. 53, if the 30-day demand notice has already been issued and the property taxes
remain unpaid but the lien has not been filed, the tax collector can delay filing the lien
certificate in the Registry of Deeds and reinitiate the lien process by resending a 30-day
demand notice 60 days after the end of the state of emergency.

Additional Information?

Additional guidance is located on MMA’s “Coronavirus Updates and Resources” page at
WWW.memun.org.

Municipal members are also invited to contact MMA Legal Services for specific advice on these
topics at 800-452-8786 or legal@memun.org.

Maine Municipal Association
Legal Services Department
May 13, 2020



