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MEMO 

 
To:   Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  May 20, 2020 
Re: COVID – 19 Update and Administrator’s Report 
 
COVID-19 Updates 
 

 The upcoming Election on July 14th will be conducted at the polls and by absentee ballot as 
usual.  We will have fewer voting booths and disinfect between voters.  We expect many more 
absentee ballots.   

 We really don’t know how we are going to conduct our Annual Town Meeting on July 11th.  
Right now, we cannot have a meeting with more than 50 people.  I am hopeful that we will get 
some clarification from State Government soon. 

 The Fire Department is working on an outside decontamination unit on the back side of the 
building.  This is all an effort to expand safety measures for our EMT’s and Firefighters. 

 I issued another letter dated May 15th to friends and neighbors trying to explain the State’s 
Executive Orders for the 14-day quarantine for those coming from out-of-state and for the Stay-
at-home guidance.   

 The CART committee is talking with Kip Webb and Jim Cox-Chapman about framing a public 
message from a public health perspective.  They are both physicians and summer residents 
interested in assisting us with any testing and contact tracing plan. 

 We will re-open the Town Office to the public on June 1st.  Many local town offices are re-
opening this month.  We ordered a plexi-glass shield for the counter.  This will cost 
approximately $1,300 but a necessity for staff safety.  We will only allow one person at a time 
into the office.  They must wear a face mask.  We are also considering a sign-up sheet as other 
towns are doing.  It may be important to know who is coming and going at the office in case we 
have a positive case of coronavirus on Chebeague. 

 
Town Administrator Report 
 

 I have bound copies of the June 30, 2019 Audit Report available now, but I only asked for six 
copies.  I can also send you an electronic copy as an alternative.  Let me know. 

 The State has reinstated the need to register vehicles, so if your registration has already expired 
or about the expire, you are required to get them registered by June 12th. 

 Regarding the Municipal Officers ability to extend property tax due dates, I don’t think we need 
to do this.  We have already collected roughly 95% of 2020 property taxes.  I don’t have to start 
the lien process until August and there is another 18 months from the date a lien is recorded 
before we can foreclose on a property.  After that, our tax acquired property policy gives a 
property owner every opportunity to regain ownership. 

 
 

 
Marjorie E. Stratton 
Town Administrator 
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