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5. Analysis 
The goal of the original 10-year plan was to bring all ten miles of currently paved roads up to 
a status of “Routine Maintenance” or better as defined by MDOT. Perpetual maintenance of 
the road system at this level assures the most cost-effective means of providing an adequate 
road system for the Town.  The RPC reviewed the status of each road segment and developed 
a strategy to complete effort begun in with School House road and Stone Wharf paving in 
2010. Costs shown are for planning purposes only. 

  

 

2020 Road Analysis 
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Paved (11/23/2019 Survey)  Status (year)  length   $   40   $ 170    $ 170    $   40 

Bar Point Road   Cold Mix (19)  0.16           6 

Capps Road (intersection)  Original  0.13     22     5 

Casco Bay Landing Road   Original  0.05     9     2 

Chandler Cove Road   Original  0.18     31     7 

Cottage Road   Original  0.6        102  24 

Division Point Road   Cold Mix (19)  0.36           14 

Fenderson Road (head)  Original  0.03     5       

Firehouse Road   in progress note 1  0.37             

John Small Road (north end)  Cold mix (17)  0.18  7          

   South end  Cold Mix (15), Sealed (16)  0.77             

Landfill Road   Hot Mix (16)  0.06             

Littlefield (intersection)  Cold Mix (12), seal (16)  0.06             

North Road                    

   South rd to Division Road  Cold Mix (12), seal (16)  0.87             

   Division rd to school house  Cold Mix (12), seal (16)  0.99             

   School House to Cottage Rd  Original  0.57        97  23 

Old Cart Road   Original  0.2     34     8 

Parking Lot Public Safety Bldg   Original‐crack seal note 3  0.08     14     15 

Parking Lot School   Hot Mix (19)  0.02             

Roy Hill (intersection)   Cold Mix (17)  0.03             

School House Road   Hot Mix (11)  0.42           17 

South Road                    

   East End to Inn  Cold Mix (19)  0.35  14          

   Chebeague Inn to Roy Hill Road  Crack Seal (17)  1.15  92          

   Roy Hill to School House rd  Cold Mix (17) note 2  0.83  33          

   School House to Bennet's Cove rd   Cold Mix (15), seal (16)  1  40          

Stone Wharf Road   Hot Mix (11) note   0.18             

 
 Cost in thousands   $ 186   $ 115    $ 199    $ 121 

 
 Miles  9.64  3.51  0.67  1.17  2.75 

  1) projects underway  2) Double Chip Seal  3) HMA Overlay 
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N Fenderson Rd. 

Store Parking 

North Rd. 

Secret Rd. 

Existing private cellar drain

Existing culvert #1

Proposed culvert #2

Existing culvert #3

Propose swale

Private Garage

 

 

6. Preparation for 2020  
The preparation for the proposed 
chip sealing effort includes the 
normal contractor requirements of 
sweeping, pushing up the stockpile 
and planning for traffic control.  

Additionally, the RPC recommends 
addressing drainage issues on the 
North Road in the area just to the 
North of store where Secret Road 
intersects North Road and South of 
the Library (See Figure 1). 

1. Add swale or shallow ditch on the west side 
of North Road where water currently ponds. 
Maintain private access to garage, 

2. Culvert #2: new proposed to drain swale.  

3. Culvert #1: reset to improve function. 

4. Accommodate or coordinate with home 
owner to address any changes to existing 
cellar drain. 

5. Culvert #3: Reset the culvert near the 
library to mitigate frost movement and 
improve function. 

The RPC does believe outside 
engineering consulting is required 
for this work given the previous input 
and technical guidance from former Selectman Jean-Louis Beaupre and others. 

7. Financing 
Funding sources for implementing the plan are limited to: 

 Raise funds through tax at the annual town meeting to build the paving reserve 
account (9050). 

 Request the annual town meeting to transfer funds from the Undesignated fund 
balance to the paving reserve account (9050). 

 Borrow money through a municipal bond or private lending institution.  

The Committee continues to recommend raising all funds required to implement this 
plan annually through taxes either directly or by transfer from other funds such as the 
undesignated fund. 

Figure 1 - Proposed Drainage on North Road 
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1. Plan to allocate approximately $175,000 each year for the paving capital account 
(9050) to implement this plan. Specific annual recommendations may vary. 

2. Continue to raise funds in the operating budget to perform the pre-paving work of 
replacing culverts and the post-paving work of dressing the road shoulder of all 
newly paved roadways. 

3. Supplement revenue raised through taxes each year with a transfer from the 
undesignated fund balance to the extent it can be done under the current fund 
balance policy. 

 

8. Recommendations 

a. Chip Seal and overlay schedule 
The RPC recommends concentrating on a chip seal effort in the late summer or fall of 
2020. The table in Section 5 (Analysis ) suggests: 

In 2020; chip sealing all road segments that are ready for sealing,  

in 2021-2022; then finish the remaining road segments requiring overlay and 

in 2023; finally, chip sealing the remaining sections to complete road plan. 

b. Ongoing Projects and the Current Reserve - account 9050 
The RPC recommends that the approximately $197,000 balance currently in account 
9050 be reserved for the two ongoing projects; Firehouse Road and Stone Wharf 
Road. 

c. New Maintenance - account 9050 & 4605 
The RPC recommends raising $186,000 in new funds at the 2020 Annual Town 
Meeting as part of the Capital Plan for account 9050. 

Proposed culvert and drainage costs should be estimated by the Road Commissioner 
and Road Crew under account 4605 (Culverts & Drainage). 

d. Gravel Roads and other Road material - account 4630 
The RPC recommends that the Road Commissioner and Road Crew should propose 
costs of gravel for the 2020 budget under account 4630 (Road Materials) for gravel 
road overlays and shoulder dressing to support proposed work. 


