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Selectman’s Position || Yes | No | Yes ' No || Yes ’ No || Yes ’ No |l Yes ’ No
The Town's Role with respect to the coronavirus emergency response we recommend:
To be a Center for information but not an
agency to coordinate civic organizations. X
Public Meetings and conducting Board business we recommend:

All public meetings are cancelled until X
further notice.
Close the town office to walk-in Traffic: e

Effective immediately, close the Town Office to public traffic and direct the Town Administrator to
use best judgement regarding staffing and public physical interaction for business.

Teleconference for Board of Selectmen: H ’ H \ H X . H ‘ H ‘

If there is essential business for the Board to conduct, the chair will organize teleconference

between the Board, a clerk and the Town Administrator to follow procedure will be followed:

1) Motion, deliberation and vote will occurring normally except that the public cannot comment

2) The entire meeting will be audio recorded by the clerk and posted immediately after
adjournment on a public site for downloading or playing.

3) Minutes will be prepared as usual.

4) any non-anonymous public comment received within one week will be appended to the
minutes and posted as normal meeting minutes.

Regarding the Town website statements we recommend

Modifications to the Web Page: H \ H ’ HX ‘ ” ‘ “ {

1) Combine and simplify the Selectmen and Fire-Rescue statements currently on the Town
website into the following Statement.

“The Town of Chebeague Island is following current Maine CDC guidance and we
encourage all people, organizations and business to follow those guidelines as well.”

2) Provide a link to the most relevant CDC guidance.
3) Retain the statements from other organizations and add similar information at the

Administrators discretion.

Regarding the Town interaction with other organizations we recommend:

Communications with organizations: L T T IXT T 1T 11
School Chair-to-Chair (policy), Town Admin-to-Superintendent (ops)
Hall & Council and Library Town Admin and Community Center Committee

CTC —EMS Transport Fire-Rescue Chief and CTC Safety Officer

CTC - Other topics Town Admin and CTC Director

Island Commons Town Admin and Commons Director

Methodist Church Town Admin and the Pastor

Rec Center (incl Kid’s place) Town Admin and Director

Herb Majne, fé/ (date) Donna Damon (date)
rk Dyer, Vié—CEai%/ (date) David Hill (date)

Jay Corson (date)
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Memorandum

From: Herb Maine (Selectman Chair)

To: The Board of Selectmen

Date: 3/18/2020

RE: 3/17/2020 memo from Dyer/Maine to the Board

The most important outcomes from last evening’s meeting between the Chair, vice-chair, Fire/Rescue
Chief and Town Administrator was a way forward in this strange and unprecedented time. | hope you
agree, and

The Town’s Role with respect to the coronavirus emergency response

What does a leadership role look like for the Town in this emergency? For me it is to keep up with best
current guidance and encourage everybody else to implement it as well. | don’t feel that going beyond
the CDC guidance is necessary right now. So, | am comfortable with the statement Mark and | came up
with in agreement with Ralph and Marjorie.

We have the option at a later date to invoke the Emergency Management Ordinance for the Town. This
ordinance is geared toward a rapid response incident and gives the Town Administrator a lot of
responsibility with a pretty Broad scope. It is not geared to and does not mention relatively slow-
moving, sustained situations like pandemics. If we were to move to this level, and we may have to, the
Board would need to be able to meet and fully deliberate our response. The Ordinance is invoked by the
Town Administrator in consultation with the chair of the Board. It is then approved by the Board and
becomes effective. | with Marjorie at the meeting that she and | are in agreement that it is a tool we
may need but not at this time. Mark and Ralph also agreed.

Public Meetings and conducting Board business

Everybody is struggling with this — the legislature adjourned without taking action on the bill that would
have given us some options to maintain recommended social distancing and still meet.

| hope the option suggested here can be implemented if we need to. As chair, | wouldn’t call regular
meetings this way. It would have to rise to something like invoking the Emergency Management
Ordinance.

Regarding the Town website statements

Simplifying the statement and following Maine CDC guidance feels like the most responsible thing we
can do at this point and it provides a very simple answer to almost all the questions we are fielding.

The urge we all have on this Board to take a leadership role is commendable and understandable but at
this point | believe that looks like a strong and simple message to look to the Maine CDC. That might
change, but again the Board needs a way to address that fully unless we move to an emergency
proclamation.

Regarding the Town interaction with other organizations

These recommendations, | think, just clarify the communication lines for official business that we have
always relied on. Side conversations, meetings and emails really provide no benefit to the public. Not to
say we shouldn’t talk to people and exchange information but if people associated with these
organizations are requesting action they should do through these channels.




To:  Chebeague BOS

From: Donna Miller Damon

Re:  Emergency Actions impacting the Town of Chebeague Island
Date: March 18, 2018

Attachments: Email Chain from Governor Mills office

The following is cut and pasted from the actually law that was actually passed last night and forwarded to me by
the Governor’s assistant. (see attached email chain)

Marjorie sent us something from MMA this morning, and they are not exactly the same.

From: LD No. 2167

PART G 6 Sec. G-1. | MRSA §403-A is enacted io read: 7 §403-A. Public proceedings through remote access during declaration of
state of 8 emergency due to COVID-19 9

1. Remote access. Notwithstanding any provision of law or municipal charter provision or ordinance (o the contrary, during a state of
emergency declared by the Governor in accordance with Title 37-B, section 742 due to the outbreak of COVID-19, a body subject to
this subchapter may conduct a public proceeding through telephonic, video, electronic or other similar means of remote participation
under the following conditions:

A. Notice of the public proceeding has been given in accordance with section 406, and the notice includes the method by which the
public may attend in accordance with paragraph C;

B. Each member of the body who is participating in the public proceeding is able to hear and speak o all the other members during
the public proceeding and members of the public attending the public proceeding in the location identified in the notice given
pursuant to paragraph A are able to hear all members participating at other locations;

C. The body determines that participation by the public is through telephonic, video, electronic or other similar means of remote

participation, and

D. All votes taken during the public proceeding are taken by roll call vote.

MMA to Marjorie:

e Freedom of Access Act (Part G). Up until 30 days after the termination of the emergency, allows entities
subject to FOAA, including municipalities, to conduct public proceedings through telephonic, video, electronic
or other similar means of communication as long as certain conditions are met, including: (1) providing notice of
the means (e.g., telephone, video, electronic, etc.) by which the meeting will be held; (2) ensuring that
members of the body can speak and be heard by other members of the body and members of the public can

hear all participants in the meeting; and (3) taking all votes via roll call.

I think that “The body determines that participation by the public is through telephonic, video, electronic or other
similar means of remote participation” may be our out if we can’t make zoom work.

[ suggest the process be similar to the original memo but to include:

1. The meeting would not be adjourned but recessed
the meeting will be uploaded to the Town WEB Site and Chebeague.org within 24 hr of the end of the meeting
3. the public has 24 hrs from the time of the upload to comment in writing (memo dropped at Town Office or
email). The comments will be shared with the BOS at the end of the 24 hr comment period.
No comments would mean that the BOS would get back together electronically and adjourn the meeting.
5. Comments would mean that a motion could be made/seconded to reconsider an action based on public
comment and a discussion and vote would occur. '



I think this process is in the spirit of the law in that “the body determined...similar means of remote participation”
(audio/paper/comment period while in recess/adjournment after comments) given our circumstances if we can’t do
zoom. | have been on several zooms this week and depending on where you are on the island and your type of service
the results are inconsistent at best. But some folks can make it work. In fact | have 3 zooms scheduled on Friday, one of
which is with the consultant for the Hall sound system and you can be sure | am going to ask what it would cost/entail
for us to be able to live stream our meetings!

So bottom line I am not ready to vote on a proposal for reformatting our meeting procedure until we have a legal
opinion or we can be sure that we can use zoom or some other platform will work. We would still need a new motion
for either of these scenarios. We need the public comment method included in the motion.

Can we get legal advice from MMA or the Town attorney to see if the hybrid | have proposed to supplement the one
outlined in Herb’s memo is legal? Or if what Herb has laid out is legal on its own?

RE: the check boxes

1. |can't support the wording “all public meetings are cancelled” because | think you actually mean where the
public is physically present. | can support: All meetings of the Town of Chebeague will be held electronically
and will not include in person public participation.

2. What is the difference between walk in traffic and public traffic? Clarify please! It is either closed or not. | am
totally confused after reading that one! You can’t close it, and then say leave it up to the Administrator in the
same sentence. That just confuses the issue. | am confused. Are we open for business or not? If it is all up to
the TA then say that. This section needs clarification and rewriting before | can vote, because | don’t know what
| am voting on.

3. The meeting process needs more definition and a legal opinion before we should vote.

4. The WEB page needs to include whatever policies we put into effect not just that statement that really says
nothing. If we pass a public participation process that is legal for example we need to spell that out. | also think
we need to share some of the protocols that are in place. | heard at the store that we have an arrangement with
Long island, but | had no idea. It made sense, but | have to say | would have preferred knowing about it before |
heard about it a week after it happened.

Thanks for all of the hard work on this. | really appreciate it, and | am not trying to be picky —really | am not, but |
think there is still some tweaking to be done, before | can support some aspects of this plan. The people of this
island are looking to us for leadership in this crisis, and | think we can get there if we work together. This is a good
start,

Donna




