Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting Notice,
March 11, 2020

The Board of Selectmen will hold a Meeting and Budget Workshop on
Wednesday, March 11, 2020 at the Chebeague Island Hall at 6:00PM

I.

II.

I1I.

IV.

Call Public Meeting to Order
Public Comments for items not on the agenda

Budget Workshop
Third draft of Budget presented

Town Reports
Town Administrator
Town Treasurer

Regular Business

21-014 Capital Plan
To act on two proposed projects in the Capital Plan.
1) Audio Visual Presentation System
2) Indian Point Road Stabilization

21-015 Selectmen’s Marine Infrastructure Report
To Approve Sections of the Draft Document.
1) Table 1 - Pros and Cons
2) Referendum Section
3) Design Section

21-016 State Fees Disbursement Policy — To Renew

21-017 Cumberland County change in fiscal year
To Direct the Town Administrator in communication with the County

21-018 Capps Road Drainage project
To direct the Town Administrator to prepare easements for Board
review.

21-019 North Road lot restructuring
To review and approve deed language for Annual Meeting Warrant



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

VI.

VII.

VIII.

IX.

21-020 US Census Boundary Validation
To review and validate the boundary map provided by the US Census
Bureau and direct the Chair to sign necessary forms.

Communications

Review and approve prior meeting minutes of February 12, 2020

Approval of Expense Warrant(s)

Other Business

Adjourn Meeting
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Expense
Init Req vs Init Req vs
2017 201° 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 1300 Admin & Board of Selectman
1000 Wages - Full Time 142,914.83 151,064.25 156,120.00 101,983.43 158,200.00 2,080.00 1.33%
Town Administrator - $75,000 Salary
Town Clerk/Bookkeeper - $43,680,
Deputy Clerk - $39,520
1010 Wages- Part time 1,814.00 18,077.43 17,836.00 11,134.41 18,096.00 260.00 1.46%
Office Janitor - $1,872, Deputy Town
Clerk/Office Assistant ~ $18,096
1110 Flected Officials 6,055.00 6,000.00 6,000.00 3,000.00 6,000.00 0.00 .00%
$1,200 x 5 Selectmen = $6,000
1300 Bank Fees 557.39 475.48 560.00 184.85 500.00 -60.00 -10.71%
$30.00 x 12 = $360 for check
scaﬂmng equipment; Money Order
Fees for deposits; Other Bank Fees
2010 Gasoline 2,007.65 911.00 890.00 455.55 1,100.00 210.00 23.60%
This is for Toyota 4-Runner only.
2030 Telephcne 2,569.40 2,256.68 2,208.00 1,400.96 2,268.00 60.00 2.72%
TA Re mb $30x12=$360, Fairpoint
$154x12=$1,848
2041 Technology 9,664.05 13,656.61 20,040.00 23,815.87 16,600.00 -3,440.00 -17.17%
TRIO Software $9,780.74 19/20 +
5%=$10,270, LogMeln-$840, Mozy
Pro backup-$175x12=$2,100, Virus
protection - $672, Technical
Assistance, Gov Office Annual
Fee-$525, PayPort - $165
080 Diesel -89.76 122.97 0.00 0.00 0.00 0.00 .00%
3010 Adverdising 678.30 0.00 1,550.00 0.00 900.00 -650.00 -41.94%

Average last four years-$871.27. This
amount can jump from 0 to $2,000
depending on circumstances.
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Expense

Init Reqg vs Init Reqg vs

2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
pt: 1300 Admin & Board of Selectman CONT'D
3140 Membership Dues 3,108.00 3,186.50 3,500.00 3,261.75 3,500.00 0.00 .00%
MMA-$2,239, GPCOG-$750, MTCMA,
MMTCTA, etc
31560 Miscellaneous Expenses 97.26 141.22 450.00 0.00 450.00 0.00 .00%
3232 Janitorial 771.67 79.93 500.00 48.47 500.00 0.00 .00%
Supplies-$500 Average is $807
3210 Postage 2,380.28 1,983.68 2,500.00 304.37 2,400.00 -100.00 -4.00%
Average last four years-$2,129
3220 Printing 2,295.33 502.69 2,500.00 1,047.00 2,500.00 0.00 .00%
Check Stock and other forms, Annual
Report- Average last four years $2,317
3240 Publications 0.00 0.00 150.00 0.00 150.00 0.00 .00%
3250 Reg of Deeds 418.00 464.00 500.00 312.00 500.00 0.00 .00%
20 liens & 20 discharges @ $19.00
each
3300 Office Supplies 2,849.60 3,902.43 4,000.00 1,076.33 4,000.00 0.00 .00%
Average last five years - $3,577.80
3335 Travel 4,547.44 3,576.78 5,500.00 2,578.50 5,500.00 0.00 .00%
Town Admin/CEO - $1,500 parking
fee, Lodging & Mileage
Reimbursements, Other parking &
transportation fees, Average last four
years-$6,108
3405 Meetings at Hall 4,000.00 4,000.00 4,000.00 2,000.00 4,000.00 0.00 .00%
4000 Building Maintenance 327.95 445.25 500.00 55.00 500.00 0.00 .00%
Average last four years - $278
4010 Rental of Equipment 1,980.68 2,655.25 2,214.00 1,661.05 2,610.00 396.00 17.89%

“\'c 1 USA Inc - 12x$158.85=%1,906,
Printing Fees. Average: $2,607
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Expense

Init Reqvs  Init Reqvs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected

Dept: 1300 Admin & Board of Selectman CONT'D
5000 Contract Services 4,236.00 4,500.88 4,500.00 3,356.00 4,700.00 200.00 4.44%
] rails Payroll Service - FY19 -

|

i

-59
50104 Audit 9,475.00 9,000.00 10,000.00 5,850.00 10,000.00 0.00 .00%
5015 10-Year Anniversary Celebratic 500.00 0.00 0.00 0.00 0.00 0.00 .00%
5240 Training 298.84 130.00 1,100.00 75.00 850.00 -250.00 22.73%
Average last five years - $802

Admin & Board of 203,456.91 227,133.03 247,118.00 163,600.54 245,824.00 -1,294.00 -.52%
Selectman
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Expense

Init Reqg vs Init Req vs

2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021

Actual Actual Budget YTD Initial Change $ Change % Elected

Dept: 1400 Assessor
3250 Reg of Deeds 173.00 112.00 250.00 165.00 250.00 0.00 .00%
3335 Travel 0.00 0.00 200.00 0.00 0.00 -200.00 -100.00%
3390 Assessing Maps 0.00 0.00 1,000.00 1,700.00 1,000.00 0.00 .00%
For annual mapping updates

5000 Contract Services 12,000.00 12,000.00 12,000.00 8,000.00 12,000.00 0.00 .00%
AsSessor 12,173.00 12,112.00 13,450.00 9,865.00 13,250.00 -200.00 -1.49%
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Elections/Bd Regis.

Chebeague Chebeague Island 2020-2021 Budget - Third Draft
Page 5
Expense
init Req vs Init Req vs
2017 2018 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 1650 Elections/Bd Regis.

1010 Wages- Part time 934.85 757.50 2,000.00 338.00 1,800.00 -200.00 -10.00%

5220 Programming/Election 330.00 0.00 500.00 0.00 0.00 -500.00 -100.00%

1,264.85 757.50 2,500.00 338.00 1,800.00 -700.00 -28.00%
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Expense

Init Regvs  Init Reqvs

2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021

Actual Actual Budget YTD Initial Change $ Change % Elected

Dept: 1700 Planning

1070 Geographic Information Sy 0.00 49.99 0.00 0.00 0.00 0.00 .00%
3010 Advertising 273.40 4.65 200.00 0.00 200.00 0.00 .00%
221 0.00 98.00 100.00 0.00 100.00 0.00 .00%
3240 Publications 163.68 24.05 50.00 0.00 50.00 0.00 .00%
50580 Consulting or Legal Services 8,240.95 0.00 5,650.00 0.00 5,650.00 0.00 .00%
5240 Training 0.00 718.80 0.00 0.00 0.00 0.00 .00%
Planning 8,678.03 895.49 6,000.00 0.00 6,000.00 0.00 .00%
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Init Reqg vs Init Reqg vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 1900 Legal Services
5540 General Admin. 5,988.70 3,557.30 7,000.00 7,284.08 7,000.00 0.00 .00%
Average last four years $5,658.49
Legal Services 5,988.70 3,557.30 7,000.00 7,284.08 7,000.00 0.00 .00%
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Expense
Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 2100 Law Enforcement Services
1000 Wages - Full Time 74.00 0.00 0.00 0.00 0.00 0.00 .00%
1010 Wages- Part time 8,190.00 7,220.00 8,320.00 4,640.00 8,320.00 0.00 .00%
2010 Gasoline 735.96 2,385.71 1,270.00 840.93 1,400.00 130.00 10.24%
Average last four years - $1,393
3040 Equipment Maint. 0.00 61.82 0.00 0.00 0.00 0.00 .00%
3335 Travel 1,145.00 1,377.60 1,200.00 1,026.25 1,500.00 300.00 25.00%
Parking and travel for Sherriff's
Deputy.
5000 Contract Services 29,158.28 31,571.82 31,966.00 26,036.09 34,652.00 2,686.00 8.40%
Housing Rental-$6,200, Cumberiand
County Sheriff's Office Contract-
$25,766.09 2019
Law Enforcement 39,303.24 42,616.95 42,756.00 32,543.27 45,872.00 3,116.00 7.29%

Services
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9:11 AM Page 9
Expense
Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected

™,

Dept: 2200 Fire & Rescue Services
1010 '\/\jages- Part time 31,660.81 37,100.76 40,000.00 35,295.83 44,000.00 4,000.00 10.00%
inistrative Assistant - 16 hrs @
00 x 26 = $7,072, Stipends -
,850, All part-time "volunteers" -
300, On-Call Stipends - $2,500
000 Electricity 2,657.25 3,193.87 0.00 1,320.67 3,000.00 3,000.00 100.00%
$7,876 average last four years
010 Gasoline 107.25 0.00 100.00 230.35 150.00 50.00 50.00%
2020 Mea‘cing Fuel 4,859.53 6,489.63 7,000.00 4,372.62 6,500.00 -500.00 -7.14%
Average consumption last five years -
L 17.7 gallens, estimating $3.75 per
3 jon = $6,441, Average expenditure
st four vears = $5,312.29

V3 Telephone 1,808.53 2,091.57 2,100.00 1,078.31 2,000.00 -100.00 -4.76%
Three fines at F.D. $120x 12 =

l>
5
$1

dmi
L7,
4
14,

7

[\}

[

$1,440; Cell Phone Ralph Munroe -
5% 12 = $300

$

2080 Diesel 455,16 623.73 875.00 164.52 700.00 -175.00 -20.00%
Aaverage past four years = $553

3040 Eguipment Maint. 15,690.69 11,326.66 10,500.00 6,233.09 11,000.00 500.00 4.76%
Average for last four years - $10,963

3140 Membership Dues 1,909.00 1,379.00 1,300.00 899.00 1,300.00 0.00 .00%

Maine State Federation of Fire Fighters
- $330, Atlantic Partners EMS, Inc. -
$564.00, Maine EMS Service License -
$100.00, Maine EMS Vehicle License -
$60.00,
3200 Firefighting/Rescue Supplies 8,721.51 15,404.20 9,000.00 345.63 7,500.00 -1,500.00 -16.67%
Average for last four years = $7,403



Services
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Expense
Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 2200 Fire & Rescue Services CONT'D
3202 Janitorial 212.53 14.96 125.00 0.00 65.00 -60.00 -48.00%
Average last four years - $65
3335 Travel 1,122.60 3,861.73 1,950.00 2,594.15 2,600.00 650.00 33.33%
Parking and Ferry Fees & any other
travel Pxpenses related to training.
Average last four years - $2,541
3350 Uniforms & Clothing 169.99 0.00 300.00 140.00 100.00 -200.00 -66.67%
Dress uniforms
3510 Fire Prevention 249.00 0.00 0.00 0.00 0.00 0.00 .00%
4000 Building Maintenance 6,270.89 2,633.88 4,100.00 1,033.10 4,000.00 -100.00 -2.44%
:V%B Powersystems Inc.- Generator
intenance- $1,000, Septic Pumping
; 50.00, Boiler Maintenance.
Average last four years - $3,802
5000 Contract Services 4,658.50 3,270.00 13,100.00 2,686.50 13,100.00 0.00 .00%
Seacoast Security - $87.00x4=$348,
Cumberland County Emergency
Communications: $2,426; Image
Trend - $175; EMS Agreement w/
Yarmouth - $10,0007?
5240 Training 9,753.23 4,178.71 5,500.00 1,565.00 5,500.00 0.00 .00%
Average last four years - $5,619
6110 Communication 2,805.64 7,086.90 6,600.00 2,722.50 5,000.00 -1,600.00 -24.24%
New pagers and pager repair.
Average last four years - $4,754
6230 Apparel / Gear 0.00 0.00 2,100.00 0.00 2,100.00 0.00 .00%
Fire & Rescue 93,112.11 98,655.60 104,650.00 60,681.27 108,615.00 3,965.00 3.79%



Chebeague Chebeague Island 2020-2021 Budget - Third Draft 03/05/2020
9:11 AM Page 11
Expense

Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 2400 Code Enforcement
1010 Wages- Part time 20,265.00 26,100.00 26,460.00 17,280.00 26,460.00 0.00 .00%
17 Weeks x $1,080 and 9 Weeks x
$500
2030 Telephone 300.00 0.00 0.00 0.00 0.00 0.00 .00%
3140 Membership Dues 135.00 0.00 0.00 0.00 0.00 0.00 .00%
3240 Publications 378.42 0.00 0.00 0.00 0.00 0.00 .00%
Code Enforcement 21,078.42 26,100.00 26,460.00 17,280.00 26,460.00 0.00 .00%
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Expense
Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 2500 Harbormaster & Shelifish
1010 Wages- Part time 22,830.00 21,970.00 25,480.00 13,870.00 23,920.00 -1,560.00 -6.12%
49 Hours x $20.00 x 26 = $25,480
2010 asohne 597.72 375.77 625.00 424,97 600.00 -25.00 -4.00%
Average last four years - $545
2030 Telephone 300.00 300.00 300.00 200.00 300.00 0.00 .00%
$25 % 12 = $300 Reimbursement for
cell phone
3040 Equipment Maint. 2,392.50 1,511.22 1,500.00 710.83 1,500.00 0.00 .00%
Average last four years - $1,375
2120 Marine Supplies 749.11 26.46 500.00 0.00 540.00 40.00 8.00%
Harbor Master Boat supplies. Life
vests, flares, safety equipment, etc
3130 Marine/ Shellfish 0.00 17.51 0.00 55.50 0.00 0.00 .00%
Shellfish Conservation - Netting
3140 Vsembership Dues 0.00 100.00 100.00 125.00 125.00 25.00 25.00%
3350 Uniferms & Clothing 191.50 57.00 250.00 118.96 250.00 0.00 .00%
5240 Training 479.50 589.58 1,000.00 225.00 750.00 -250.00 -25.00%
Harbormaster & 27,540.33 24,947.54 29,755.00 15,730.26 27,985.00 -1,770.00 -5.95%

Shellfish
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Init Req vs Init Reg vs

2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 2600 Animal Control
1010 Wages- Part time 1,400.00 3,100.00 3,200.00 1,600.00 3,200.00 0.00 .00%
2030 Telephone 0.00 300.00 300.00 200.00 300.00 0.00 .00%
3160 Miscellaneous Expenses 0.00 509.54 500.00 35.00 500.00 0.00 .00%
3280 Shelter 589.95 477.40 500.00 365.73 500.00 0.00 .00%
Animal Refuge League of Greater
Portland
3350 Uniforms & Clothing 36.27 168.49 150.00 0.00 150.00 0.00 .00%
5240 Training 577.67 540.70 600.00 0.00 600.00 0.00 .00%

Animal Control 2,603.89 5,096.13 5,250.00 2,200.73 5,250.00 0.00 .00%
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Expense
Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 3100 Public Services
1000 Wages - Full Time 83,361.24 75,920.00 78,000.00 51,993.77 80,080.00 2,080.00 2.67%
Two employees - $37,440 and $42,640
1010 Wages- Part time 3,034.75 4,140.50 5,500.00 1,778.50 4,500.00 -1,000.00 -18.18%
One part-time employee
1020 Overtime 0.00 8,120.77 6,000.00 6,290.63 7,000.00 1,000.00 16.67%
2000 Electricity 2,240.25 2,804.16 0.00 981.92 2,500.00 2,500.00 100.00%
2001 Power Purchase Agreement 0.00 0.00 8,429.00 0.00 0.00 -8,429.00 -100.00%
2010 Gasoline 178.57 3,247.20 2,000.00 1,833.21 3,250.00 1,250.00 62.50%
Average is $1,285 for the past four
years, but amounts range from $179
0 $3,247. PW uses gas for grader,
tractor, saws, blower, lawn mower &
weed whacker. Also use Ford 250
now.
0 Heating Fuel 3,704.31 4,336.36 5,000.00 2,586.45 5,000.00 0.00 .00%

agx, for past five years - 1,337.2

ns. FY19 - 1,351 gallons. 1,337.2
ons x $3.75 = $5,014.50

relephone 444,10 797.81 1,100.00 502.75 810.00 -290.00 -26.36%
% G x 12 = $504; cell phone
:UDEHd, $25 x 12 = $300
2080 Diesel 3,440.10 5,817.63 9,500.00 7,191.69 8,000.00 -1,500.00 -15.79%

Fuel additive - $548. Diesel - FY16 -

$1.82 per gallon, FY17 - $1.76 per

gailon, FY18 - $1.99, FY19 - $2.89,

FY20 - $3.19 per gallon 2,591 galions

@ $3.19 = $8,264. Plus barging

$8,900 total less School Reimb
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2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 3100 Public Services CONT'D
3040 Equipment Maint. 18,872.47 19,524.81 17,000.00 12,990.95 17,000.00 0.00 .00%
Average last four years - $16,576
including vehicle paits.
3120 Marine Supplies 2,728.05 2,104.11 4,000.00 1,868.46 4,000.00 0.00 .00%
Average for last five years is $3,340.
Range from $1,152 to $7,375.
3140 Membership Dues 184.00 0.00 0.00 0.00 0.00 0.00 .00%
2160 Miscellaneous Expenses 0.00 0.00 0.00 276.33 0.00 0.00 .00%
3202 Janitorial 538.08 547.20 650.00 206.84 500.00 -150.00 -23.08%
$503 average for last four years.
3300 Office Supplies 818.70 45.42 200.00 44.99 200.00 0.00 .00%
Average last five years - $256
3335 Travel 0.00 2,375.10 2,700.00 1,981.25 2,800.00 100.00 3.70%
Parking Fee and daily transportation
or PW Employee
3350 Uniforms & Clothing 534.96 963.40 600.00 169.34 700.00 100.00 16.67%
4000 Building Maintenance 1,209.99 5,251.71 2,500.00 4,071.03 2,500.00 0.00 00%
Average last four vears $2,411
4010 Rental of Equipment 8,526.82 5,730.92 8,200.00 7,100.95 8,700.00 500.00 6.10%
Mower - $6,400, Sweeper - $1,552.93
4600 Cold Patch 16,912.85 3,837.00 9,500.00 0.00 8,000.00 -1,500.00 -15.79%
Average for last five years is $11,616
4605 Culverts & Drainage 11,337.74 4,716.33 5,500.00 0.00 5,500.00 0.00 .00%
Cost of culverts and freight for
proposed paving areas. Average for
last five years - $5,543
4610 Tron & Steel 51.00 0.00 0.00 0.00 0.00 0.00 .00%



Chebeague Chebeague Island 2020-2021 Budget - Third 03/05/2020
911 AM Page 16
Expense
Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 3100 Public Services CONT'D
45630 Road Materials 13,502.25 23,326.00 15,000.00 8,496.00 18,000.00 3,000.00 20.00%
Average for last five years was
$17,922.
4640 Winter Road Materials 13,266.29 12,593.16 18,000.00 22,995.85 15,000.00 -3,000.00 -16.67%
Average last five years - $14,132
4645 Street Signs 829.56 1,087.84 1,000.00 0.00 1,000.00 0.00 .00%
Average last four years - $972
4550 Welding 1,519.65 642.03 1,500.00 0.00 1,200.00 ~300.00 -20.00%
Average for last five years - $1,197
5000 Contract Services 5,921.50 4,751.25 6,000.00 180.00 6,000.00 0.00 .00%
Excavator work, Seacoast Security Fire
Ajarm System, Engineering Services
5020 Barging 17,187.35 10,809.07 18,000.00 4,725.02 10,000.00 -8,000.00 -44.44%
Average last five years - $14,882
5230 Striping/Crosswalks 0.00 0.00 500.00 0.00 500.00 0.00 .00%
5240 Training 126.38 0.00 500.00 0.00 500.00 0.00 .00%
5010 Tools 1,570.25 1,773.11 1,600.00 750.74 2,000.00 400.00 25.00%
5120 Safety Equipment 1,139.82 1,227.67 1,000.00 159.98 1,000.00 0.00 .00%
Sieel toe boots, reflective vests and
jackets, etc.
5140 Vehicle Parts 0.00 0.00 0.00 359.96 0.00 0.00 .00%
Added to Equipment Maintenance.
Public Services 213,181.03 206,490.56 229,479.00 139,536.61 216,240.00 -13,239.00 -5.77%
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2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 3200 Solid Waste
1010 Wages- Part time 27,597.50 27,691.50 33,215.00 19,888.75 34,000.00 785.00 2.36%
Attendant- $28,548; Part-time -
$5,460
2000 Electricity 1,093.96 1,034.70 0.00 374.16 1,100.00 1,100.00 100.00%
2030 Telephone 444.10 497.81 500.00 302.75 500.00 0.00 .00%
$42.00 x 12 = $504
3040 Equipment Maint. 0.00 2,995.92 1,100.00 55.00 1,800.00 700.00 63.64%
Average $1,723 for last four years
3202 Janitorial 612.81 644.42 500.00 549.08 600.00 100.00 20.00%
Th's is primarily bleach. $545 average
for last four years
5' Uniforms & Clothing 121.13 126.60 250.00 0.00 250.00 0.00 .00%
Safety boots, sweatshirts, etc.
4000 Building Maintenance 699.65 1,332.12 1,100.00 646.42 1,300.00 200.00 18.18%
Average for last four years - $1,285
4655 Chipping/Grinding Brush 0.00 28,788.00 16,000.00 0.00 20,000.00 4,000.00 25.00%
5020 Barging 32,800.00 37,675.00 39,000.00 28,068.50 39,000.00 0.00 .00%
Lionel Plante Barging. Average last
four years $35,956. Estimating
$39,600 for current year.
5110 Hauling 63,565.02 59,966.28 64,000.00 38,587.50 65,000.00 1,000.00 1.56%
Box Rental - $952x12=$11,424; 240
tons MSW @ $59.02=$14,165; 210
fons C&D @ $69.62=$14,620;
Truckmg Costs - 250 hours @ $95.00
ar hour = $23,750 Total $63,959
,LZQ Chebeague Landfill Monito 8,728.41 8,331.16 1,500.00 494.00 9,000.00 7,500.00 500.00%

DED Licenses, SME estimate for
biennial testing
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Dept: 3200 Solid Waste CONT'D
5130 Hazardous Waste 4,673.98 830.12 6,500.00 6,323.80 6,500.00 0.00 .00%
5240 Training 561.27 537.41 650.00 100.00 650.00 0.00 .00%
5251 Sanitation 1,981.67 1,879.96 1,000.00 900.00 2,000.00 1,000.00 100.00%
Waste fank pumped.

Solid Waste 142,879.50 172,331.00 165,315.00 96,289.96 181,700.00 16,385.00 9.91%
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Dept: 4400 Misc-Mainland
9110 Cousins Island Wharf 18,160.00 19,642.00 20,427.00 20,427.00 21,244.00 817.00 4.00%
Misc-Mainland 18,160.00 19,642.00 20,427.00 20,427.00 21,244.00 817.00 4.00%
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Dept: 4600 Contributions

3150 Chebeague Island Library 50,600.00 25,000.00 25,000.00 12,500.00 25,000.00 0.00 .00%
3151 Community Center 0.00 34,500.00 34,500.00 17,250.00 34,500.00 0.00 .00%
3164 Visiting Nurse and Hospice 1,000.00 0.00 0.00 0.00 1,250.00 1,250.00 100.00%
3166 Island Council 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 0.00 .00%
3167 Chebeague Recreation Center 55,000.00 56,500.00 56,500.00 28,250.00 56,500.00 0.00 .00%
3168 CRC - Kids Place 0.00 20,000.00 20,000.00 10,000.00 20,000.00 0.00 .00%
2169 Island Commons Resource Center 0.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 .00%

Contributions 113,000.00 144,500.00 144,500.00 76,500.00 145,750.00 1,250.00 .87%
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Dept: 5810 Genl Assistance
3160 Miscellaneous Expenses 0.00 0.00 500.00 0.00 500.00 0.00 .00%
Genl Assistance 0.00 0.00 500.00 0.00 500.00 0.00 .00%
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Dept: 5910 Health Services
1010 Wages- Part time 2,000.00 2,000.00 2,000.00 1,000.00 2,000.00 0.00 .00%
Health Services 2,000.00 2,000.00 2,000.00 1,000.00 2,000.00 0.00 .00%



Chebeague Chebeague Island 2020-2021 Budget - Third D 03/05/2020
9111 AM Page 23
Expense

Init Req vs Init Req vs
2017 2019 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 6200 Cemetery
1010 Wages- Part time 5,715.00 5,019.15 6,700.00 2,057.00 7,000.00 300.00 4.48%
2010 Gasoline 0.00 203.66 200.00 97.80 250.00 50.00 25.00%
3040 Equipment Maint. 317.45 390.45 500.00 0.00 500.00 0.00 .00%
3140 Membership Dues 25.00 39.00 50.00 -18.00 60.00 10.00 20.00%
3163 Cemetery general fund 796.83 358.16 800.00 0.00 600.00 -200.00 -25.00%
Veterans grave flags and Misc.
Supplies
5000 Contract Services 5,000.00 7,000.00 5,000.00 3,800.00 6,000.00 1,000.00 20.00%

Continue mapping/survey of cemetery
and tree work
5240 Training 0.00 0.00 75.00 150.00 150.00 75.00 100.00%

Cemetery 11,854.28 13,010.42 13,325.00 6,086.80 14,560.00 1,235.00 9.27%
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Dept: 6900 Debt Service
5500 Maine Bond Bank Interest 85,800.03 76,434.40 72,025.00 34,118.45 59,578.00 -12,447.00 -17.28%
6510 Maine Bond Bank Principal 131,902.00 142,714.00 148,729.00 148,729.00 155,187.00 6,458.00 4.34%
This is the $3,000,000 General
Obligation Bond that was for paying
the Town of Cumberland at
succession. The balance is currently
$1,464,674. The last payment will be
in the budget year 2028.
6511 MMB School Renovation Interest 0.00 0.00 38,420.00 18,280.31 39,541.00 1,121.00 2.92%
6512 MMB School Renovation Principa 0.00 0.00 80,250.00 80,250.00 80,250.00 0.00 .00%
This the the School Renovation and
Expansion General Obligation Bond
originally $1,605,000. The balance is
currently $1,524,750. The last
payment will be in the fiscal year
2039.
6521 Fire Truck Loan 48,824.64 48,824.64 48,825.00 37,025.35 48,825.00 0.00 .00%
This is the last year on the Fire Truck
Loan
Debt Service 266,526.67 267,973.04 388,249.00 318,403.11 383,381.00 -4,868.00 -1.25%
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apt: 7500 Benefits & Insurance
10 Health/Life Insurance 63,231.26 77,813.52 91,860.00 64,780.80 94,482.00 2,622.00 2.85%
Funding the HRA with $7,000
1220 FICA / MEDICARE 26,460.49 28,877.24 33,000.00 19,825.78 33,000.00 0.00 .00%
1230 ICMA - Retirement 9,186.39 12,046.17 15,300.00 8,094.04 15,300.00 0.00 .00%
1270 Unemploymant 2,111.08 2,263.62 2,800.00 1,839.29 2,412.00 -388.00 -13.86%
$556 x 2 = $1,112 for 2nd half of
2020, hsumating $1,300 for 1st two

guarterly payments 2021
1280 Workers Comp. Ins. 7,737.87 7,673.06 13,000.00 6,329.48 10,200.00 -2,800.00 -21.54%

$1,854.90 x 2 July & Oct 2020
payments, approx. $6,300 for Jan to

_L_wr

el L.)

ne 2021

3060 _mbmt\/ Insurance 23,776.00 23,123.00 26,000.00 23,123.00 26,000.00 0.00 00%
Benefits & 132,503.09 151,796.61 181,960.00 123,992.39 181,394.00 -566.00 -31%
Insurance
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Dept: 8000 Education
8101 Superintendent Salaries 26,000.00 27,209.00 30,000.00 19,615.45 30,000.00 0.00 .00%
2107 Secretaries Salaries 9,751.15 10,401.66 14,703.00 7,805.82 14,703.00 0.00 .00%
2103 Health Insurance 7,691.33 9,163.67 10,212.00 6,898.60 10,212.00 0.00 .00%
8104 FICA/Medicare 909.51 1,219.27 2,510.00 697.76 2,510.00 0.00 .00%
2107 Conferences/Training 0.09 98.00 500.00 219.00 500.00 0.00 .00%
2108 Other Professional Services 0.00 75.00 0.00 100.00 0.00 0.00 .00%
8110 Communications/Telephone 847.46 1,446.80 1,200.00 1,264.32 1,200.00 0.00 .00%
2111 Postage 317.95 591.28 750.00 337.00 750.00 0.00 .00%
8117 Advertising 0.00 299.00 350.00 299.00 350.00 0.00 .00%
8 Printing 0.00 932.89 800.00 0.00 800.00 0.00 .00%
8114 Copier Supplies 311.38 0.00 300.00 64.69 300.00 0.00 .00%
8115 Equipment/Software 70.65 25.00 100.00 0.00 100.00 0.00 .00%
G116 Travel 54.00 0.00 100.00 0.00 100.00 0.00 .00%
8117 Stipends 1,200.00 1,200.00 1,200.00 0.00 1,200.00 0.00 .00%
2118 FICA 0.00 0.00 92.00 0.00 92.00 0.00 .00%
8119 Legal 0.00 6,155.83 2,000.00 734.50 2,000.00 0.00 .00%
2120 Insurance 2,389.60 2,389.60 2,500.00 2,579.12 2,500.00 0.00 .00%
3121 Dues & Fees 235.00 0.00 500.00 247.00 500.00 0.00 .00%
21272 Miscellaneous 318.80 283.06 300.00 94.30 300.00 0.00 .00%
8123 MEPERS 4,898.55 13,229.47 0.00 8,559.54 0.00 0.00 .00%
2124 Unemployment Compensation 1,988.24 2,052.92 2,000.00 945.34 2,000.00 0.00 .00%
%125 Workers Compensation 3,253.23 3,045.64 3,500.00 2,357.32 3,500.00 0.00 .00%
2701 Administrative Salaries 26,000.00 27,209.00 30,000.00 19,615.45 30,000.00 0.00 .00%
8202 Secretary Salaries 9,751.00 10,401.66 14,703.00 7,805.82 14,703.00 0.00 .00%
2203 Health Insurance 7,654.51 9,163.67 10,212.00 6,898.60 10,212.00 0.00 .00%
8204 FICA/Medicare 906.23 913.32 2,510.00 697.76 2,510.00 0.00 .00%
2207 Conferences 0.00 56.84 100.00 0.00 100.00 0.00 .00%
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Dept: 8000 Education CONT'D
8208 Postage 7.35 20.23 100.00 0.00 100.00 0.00 .00%
8209 Printing 0.00 932.89 800.00 1,046.91 800.00 0.00 .00%
8710 Supplies 206.21 404.52 250.00 208.30 250.00 0.00 .00%
8211 Copier Supplies 27.61 0.00 150.00 67.32 150.00 0.00 .00%
8212 Equipment/Repair 0.00 0.00 250.00 0.00 250.00 0.00 .00%
8713 Dues & Fees 591.28 780.34 600.00 0.00 600.00 0.00 .00%
8300 Pre-K Program 30,840.06 30,488.95 39,594.00 23,175.10 41,240.00 1,646.00 4.16%
2301 K-2 Teacher's Salaries 61,553.27 73,140.60 74,771.00 44,049.73 71,824.00 -2,947.00 -3.94%
3307 3-5 Teacher's Salaries 68,401.08 44,230.61 53,956.00 31,124.91 53,532.00 -424.00 -79%
8303 Ed Tech Salaries 32,735.16 36,750.79 27,970.00 19,804.11 52,363.00 24,393.00 87.21%
8304 Temporary Salaries 3,733.17 8,134.50 4,000.00 592.50 4,500.00 500.00 12.50%
8305 Health Insurance 41,650.96 44,796.96 51,060.00 30,029.20 63,726.00 12,666.00 24.81%
8306 FICA/Medicare 5,548.16 5,099.32 11,012.00 1,584.38 12,000.00 988.00 8.97%
8309 Assessment Testing 0.00 0.00 0.00 561.36 1,000.00 1,000.00 100.00%
8310 General Supplies 953.17 1,636.31 2,500.00 4,356.86 3,000.00 500.00 20.00%
2311 Travel Reimbursement 7.00 151.74 500.00 274.22 750.00 250.00 50.00%
2317 Books & Periodicals 589.62 615.15 1,500.00 309.98 2,000.00 500.00 33.33%
8313 Audio-Visual Materials 0.00 0.00 0.00 179.95 1,600.00 1,600.00 100.00%
2314 Equipment 0.00 377.73 250.00 154.78 2,000.00 1,750.00 700.00%
8316 Copler Lease 0.00 14.42 500.00 143.33 500.00 0.00 .00%
8318 MS Tuition 134,174.88 175,084.56 192,204.00 133,356.08 164,131.00 -28,073.00 -14.61%
8319 Secondary Tuition 116,587.96 166,401.90 173,058.00 157,802.68 202,890.00 29,832.00 17.24%
3401 Course Reimbursement 245.00 0.00 1,000.00 739.99 1,000.00 0.00 .00%
8402 Other Professional Services 0.00 694.80 500.00 0.00 500.00 0.00 .00%
2403 Other Professional Services 3,000.00 3,000.00 3,500.00 3,500.00 3,500.00 0.00 .00%
2405 Other Purchased Services 384.07 90.00 500.00 606.50 500.00 0.00 .00%
8406 Software 0.00 215.69 200.00 1,195.85 200.00 0.00 .00%



Chebeague Chebeague Island 2020-2021 Budget - Third Draft 03/05/2020
Q:11 AM Page 28
Expense
Init Req vs Init Req vs
2017 2015 2020 2020 2021 Curr Bud Curr Bud 2021
Actual Actual Budget YTD Initial Change $ Change % Elected
Dept: 8000 Education CONT'D
8407 Repair £00.00 247.24 750.00 0.00 750.00 0.00 .00%
8408 Regular Stipend 16,008.89 21,964.50 10,621.00 11,971.61 10,621.00 0.00 .00%
3409 FICA/Medicare 0.00 0.00 596.00 159.13 596.00 0.00 .00%
8415 Regular Salaries 430.76 288.35 1,000.00 428.90 1,000.00 0.00 .00%
2419 Supplies 0.00 31.62 100.00 15.57 100.00 0.00 .00%
2501 Teacher's Salaries 28,909.50 24,879.39 22,825.00 16,868.74 29,384.00 6,559.00 28.74%
8502 FICA/Medicare 3,840.94 3,639.31 2,500.00 778.10 3,000.00 500.00 20.00%
9503 Ed Tech Salaries 7,505.89 15,590.22 20,513.00 12,763.47 27,203.00 6,690.00 32.61%
8505 Test Scoring 0.00 0.00 0.00 0.00 500.00 500.00 100.00%
3506 Other Professional Services 9,816.62 18,803.45 27,003.00 15,509.77 29,294.00 2,291.00 8.48%
8507 Extended Year Program 1,520.86 2,220.00 1,800.00 0.00 1,800.00 0.00 .00%
8508 Supplies 316.29 449.96 300.00 117.95 500.00 200.00 66.67%
8510 Books & Periodicals 0.00 0.00 100.00 196.70 100.00 0.00 .00%
8511 Technology Supplies 0.00 33.97 0.00 0.00 0.00 0.00 .00%
8518 SpEd Middle School Tuition 9,774.96 5,666.28 10,000.00 0.00 8,000.00 -2,000.00 -20.00%
8519 SpEd Secondary Tuition 3,216.96 612.04 4,000.00 0.00 4,000.00 0.00 .00%
8601 Regular Salaries 18,870.66 18,892.66 12,318.00 9,356.01 12,318.00 0.00 .00%
2502 Health Insurance 4,308.72 2,437.64 0.00 3,246.40 0.00 0.00 .00%
8603 FICA/Medicare 862.55 277.81 1,083.00 671.74 1,083.00 0.00 .00%
3606 Conferences 0.00 0.00 100.00 0.00 100.00 0.00 .00%
8507 Other Contracted Services 12,558.66 16,207.60 12,500.00 1,348.49 12,500.00 0.00 .00%
3608 Repair & Maintenance 8,556.68 3,237.43 5,000.00 1,787.19 5,000.00 0.00 .00%
860% Rent for Building CIRC 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 0.00 .00%
2511 Insurance 1,665.00 1,559.00 2,000.00 3,471.00 2,000.00 0.00 .00%
8612 Supplies 173.36 1,181.40 £00.00 373.99 600.00 0.00 .00%
8613 Electricity 4,578.59 3,118.56 4,500.00 1,854.72 4,500.00 0.00 .00%
3614 Fuel Oif 3,760.64 14,393.31 5,250.00 2,747.10 5,250.00 0.00 .00%
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Dept: 8000 Education CONT'D

2615 Captal Improvment Plan Reserve 10,000.00 0.00 0.00 0.00 0.00 0.00 .00%
2617 Contracted Services 697.14 0.00 1,000.00 1,171.67 1,000.00 0.00 .00%
{701 Salaries 20,172.85 20,316.15 20,281.00 12,622.04 20,281.00 0.00 .00%
2702 Substitute Salaries 762.57 291.79 0.00 335.00 0.00 0.00 .00%
2703 Health Insurance 8,617.44 10,243.48 10,212.00 6,492.80 10,212.00 0.00 .00%
2704 FICA/Medicare 1,592.92 1,462.95 1,551.00 664.03 1,551.00 0.00 .00%
2707 Purchased Professional Service 60,450.03 60,670.19 64,500.00 26,233.20 64,500.00 0.00 .00%
3708 Repairs 2,213.12 6,959.60 3,500.00 3,778.19 3,500.00 0.00 .00%
2709 Auto Insurance 944.00 2,462.00 2,500.00 2,013.00 2,500.00 0.00 .00%
8711 Fuel 2,455.43 3,579.66 3,000.00 2,209.15 3,000.00 0.00 .00%
3801 Regular Salaries 19,905.78 2,247.62 16,046.00 10,120.59 16,046.00 0.00 .00%
Q8072 Health Insurance 4,308.72 2,437.63 10,212.00 3,246.40 10,212.00 0.00 .00%
3803 FICA/Medicare 901.33 170.38 1,313.00 702.86 1,313.00 0.00 .00%
RR05 Other Contracted Services 100.00 109.90 150.00 100.00 150.00 0.00 .00%
8806 Supplies 9,652.75 1,203.87 10,000.00 4,302.59 10,000.00 0.00 .00%
8807 Contingency 5,235.00 0.00 107,500.00 12,834.24 10,000.00 -97,500.00 -90.70%
3900 Debt Service 156,695.68 135,131.06 138,974.00 127,650.97 138,974.00 0.00 .00%
Education 1,055,768.89 1,131,642.61 1,316,065.00 848,843.74 1,277,486.00 -38,579.00 -2.93%
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Dept: 8100 Street Lights
2000 Electricity 10,722.56 11,896.16 9,921.00 6,704.73 12,430.00 2,509.00 25.29%
Stone Wharf - $15.75 X 12 months =
%183, Chandler's - $145 x 12 months
= $1,740, Street Lights - $875 x 12 =
$10,500
5000 Contract Services 0.00 0.00 10,270.00 10,900.00 0.00 -10,270.00 -100.00%
Street Lights 10,722.56 11,896.16 20,191.00 17,604.73 12,430.00 -7,761.00 -38.44%
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Dept: 8300 Contingency
3160 Miscellaneous Expenses 3,616.85 4,200.00 16,000.00 0.00 16,000.00 0.00 .00%
Contingency 3,616.89 4,200.00 16,000.00 0.00 16,000.00 0.00 .00%



Cumberland
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Dept: 8800 Tax paid to Cumberland
0001 Out 1s! tax paid to Cumberiand 43,352.06 44,041.00 46,500.00 23,513.74 47,050.00 550.00 1.18%
$5,338,300 value x tax rate x 50%
until July 1, 2057
Tax paid to 43,352.06 44,041.00 46,500.00 23,513.74 47,050.00 550.00 1.18%
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Dept: 8900 County Tax
3050 County Tax 131,188.00 133,532.00 149,526.00 149,526.00 158,213.00 8,687.00 5.81%
County Tax 131,188.00 133,532.00 149,526.00 149,526.00 158,213.00 8,687.00 5.81%
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Dept: 9000 Capital Improvements
9010 Dredging 25,000.00 10,000.00 17,000.00 17,000.00 0.00 -17,000.00 -100.00%
The cost for dredging was estimated
at $900,000 in 2014, Town funds 10%
of cost. 10% of $1M = $100,000.
Current balance $100,794
9015 Stone Wharf 20,000.00 100,000.00 0.00 0.00 0.00 0.00 .00%
Current balance is $302,268. Total
cost for reconstruction of Stone Wharf
is unknown but expected to be at least
$1 to 6M.
9020 Floats and Ramps 6,000.00 15,000.00 0.00 0.00 0.00 0.00 .00%
We have a balance of $32,393. This
should be saved for float or ramp
replacement costs, and not used for
annual float and ramp maintenance.
9025 Fire Department Reserve 0.00 10,000.00 0.00 0.00 0.00 0.00 .00%
We have a balance of $54,431.
$030 Building Facilities 0.00 5,000.00 0.00 0.00 20,000.00 20,000.00 100.00%
We have a balance of $5,099. Painting
at Transfer Station.
5021 New Town Office 5,000.00 10,000.00 10,000.00 10,000.00 0.00 -10,000.00 -100.00%
Current balance is $35,249
9032 Land Acquisition & Development 20,000.00 0.00 5,000.00 5,000.00 0.00 -5,000.00 -100.00%
We currently have a balance of $4,967
9033 S ﬂ r Array Purchase 0.00 0.00 10,000.00 10,000.00 17,500.00 7,500.00 75.00%
Current Balance $10,005
9035 Vehicle Reserve 2,000.00 2,000.00 2,000.00 2,000.00 0.00 -2,000.00 -100.00%

Balance of $3,261
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Dept: 9000 Capital Improvements CONT'D
9040 Grant Matching Funds 5,000.00 5,000.00 0.00 0.00 0.00 0.00 .00%
e have a balance of approx $27,565
9042 Paper Streets 6,000.00 0.00 0.00 0.00 0.00 0.00 .00%
9045 Revaluation Reserve 0.00 0.00 5,000.00 5,000.00 20,200.00 15,200.00 304.00%
We have a balance of $14,412 in this
Reserve Fund.
S050 Paving 265,000.00 175,000.00 150,000.00 150,000.00 186,000.00 36,000.00 24.00%
:u rent balance of $197,156
055 Public Works Equipment 15,000.00 8,000.00 10,000.00 10,000.00 0.00 -10,000.00 -100.00%
We have approx $10,330 in this
Reserve Fund.
9057 Recycling Compactors 5,000.00 15,000.00 5,000.00 5,000.00 15,000.00 10,000.00 200.00%
Balance of $2,868
9058 Easements & Drainage 5,000.00 0.00 35,000.00 35,000.00 0.00 -35,000.00 -100.00%
We have a balance of $59,884 in this
Reserve Fund.
9130 Capital Fund - School 0.00 100,000.00 0.00 0.00 0.00 0.00 .00%
9192 Rescue Vehicles and Equipment 20,000.00 15,000.00 0.00 0.00 0.00 0.00 .00%
We have $122,130 available,
replacement cost is approx. $150,000.
9195 Indian Point Retaining Wall 0.00 0.00 0.00 0.00 5,300.00 5,300.00 100.00%
Capital 399,000.00 470,000.00 249,000.00 249,000.00 264,000.00 15,000.00 6.02%

Improvements

Expense Totals: 2,958,952.45 3,214,926.94 3,427,976.00 2,380,247.23 3,410,004.00 -17,872.00 -~52%



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Town of Chebeague Island Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: March 11, 2020

Re: Town Administrator’s Report

Tax Acquired Property

It is likely that the Town will foreclose on the property currently owned by the heirs of Mildred
Coddington. The automatic foreclosure date is March 6, 2020. The property is on North Road
at Map 103-Lot 008. The last contact we had for the heirs is Jim Coddington of Eastchester, New
York. Lien notices are returned as Unclaimed, unable to forward.

According to the Tax Acquired Property Policy Statement, the policy is first to Convey property
to the owner. The Owner will be given the opportunity to regain ownership of said property by
adhering to the following process: A. Contact the Town of Chebeague Island Tax Collector in
writing within the first ninety days after property owner has been notified of foreclosure and
express an interest in regaining title to the foreclosed property. B. Meet with the selectmen
within six months after foreclosure notification to develop a repayment plan for all costs
including but not limited to principal, interest, legal fees, registry fees and administrative fees.
Etc., etc.

The policy implies that we have to wait six months before taking any further action. Is that your
understanding? If the property owner does not seek retention, at some point, the Town forms
a committee to review the possible uses of the property.

Legal Budget for the current year

Please note that we are already over-budget on legal expenses for the current year. We had

budgeted $7,000 and have expended $7,284.08 to date. We have expended $5,161 on legal

fees for the collection of the Fire Watch Detail. You may want to consider using Contingency.
We have $16,000 left in that account.

Solid Waste Facility Ordinance

| had recommended some amendments to the Ordinance a couple months ago. My
recollection is that Donna Damon was going to present additional amendments. I'd just like to
know where we are with this process. The goal would be to take proposed amendments to
Town Meeting in June.

Coastal Grants Available

A new round of Coastal Community Grants for FY2021 are available. More information about
the Maine Coastal Program can be found at:
https://www.maine.gov/dmr/mcp/about/index.htm
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Chebeague Island Capital Plan

Established Purpose for Reserved Funds
When funds are raised from taxes at Town Meeting for reserved funds they are assigned
to an account. The Board of Selectmen may use those funds only for the purpose for
which they were raised. This table defines the purpose for each existing account. Only
Town Meeting can redefine account purposes, move funds between accounts or raise
more funds for an account.

Account Balances are from 1/31/2020 Bank Account Statement.

Table 6 - Capital Accounts Allowable Uses

& Development

Number | Name Balance Purpose
Education
School Capital 178,602 | Special Education Reserve, School Tuition Reserve, School Playground
Reserves and a Capital Reserve Fund.
Public Safety
9012 | Fire Ponds 4,794 | Capital maintenance and construction of fire ponds.
9025 | Fire Department 54,508 | Capital maintenance and replacement of fire trucks, associated
Reserve firefighting/rescue equipment, and communication equipment and
structures.
9060 | Harbormaster 10,337 | Capital repairs or replacement of the Harbormaster vessels, trailers,
Vessel and/or motor.
9192 | Rescue Vehicles 122,303 | Capital maintenance and replacement of the ambulance and its
& Equipment associated rescue equipment.
Transportation
9010 | Dredging 100,937 | Engineering, and maintenance/long-term dredging of the channel and
turning basin at the Stone Wharf.
9015 | Stone Wharf 302,697 | Engineering, capital maintenance, and construction/re- construction of
Reserve the Stone Wharf, wharf parking, and wave break structures.
9016 | Barge Ramps 10,288 | Engineering, capital maintenance, and construction/reconstruction of
barge ramps.
9020 | Floats & 32,439 | Construction and replacement of floats and gangways at Cousins Island,
Gangways Stone Wharf, and Chandler’s Cove. Not used for repair or maintenance.
9050 | Paving 197,343 | Engineering, capital maintenance, roadbed preparation, and resurfacing
of public roads and parking areas. Phase | — A 10-year plan to bring the
condition of all paved roads to maintenance or better status.
9110 | Cousins Island 348,589 | Required by the 1989 Yarmouth/Cumberland (now Chebeague)
Wharf agreement” “Capital maintenance, repair and replacement of wharf and
subject wharf road improvements”.
9198 | Cousins Island 17,774 | MDOT approved capital maintenance of the parking lot and access road
Parking Reserve on Cousins Island. Funded at $2,000 annually per 1999 sublease
agreement.
Town Facilities
9030 | Facilities 5,106 | capital repairs and modifications to the administration and public safety
structures on North Road.
9031 | New Town Office 35,299 | Areserve fund to build a new town office.
9059 | Cemetery Capital " 6,203 | Capital maintenance and upgrades of the cemetery grounds and
Reserve structures. This is separate from the perpetual fund.
9070 | Coastal Access 10,055 | Easement purchases and capital structure/road/path construction and
fund repairs facilitating public access to coastal waters and beaches.
9032 | Land Acquisition 4,974 DISCUSS WITH SELECTMEN




Chebeague Island Capital Plan

9033 | Solar Array 10,019 | Purchase of the solar array in Year six (2024) for $77,826
Purchase
Environmental Stewardship
9058 | Easements & 56,169 | Purchase of rights to permit drainage and maintenance access of
Drainage drainage systems onto and/or across private property.
9095 | Indian Point Erosion Control. Replacement and/or installation of Bulkhead
Public Services
9035 | Vehicle Reserve 3,266 | Replacement of Town passenger & multi-use vehicles
9055 | Public Services 10,345 Capital maintenance, modification, and replacement of vehicles,
Equipment equipment, and structures.
9057 | Transfer Station 2,872 | Capital maintenance and replacement of transfer station equipment and
structures.
Tax Stabilization
9045 | Revaluation 14,433 | Periodic property revaluation work by the Town Assessor or outside
Reserve purveyor.
9040 | Grant Matching 27,604 | Prospective contingency fund used for Town matching share of public or
Funds private grant opportunities.




Review Status of Active Projects

Chebeague Island Capital Plan

Table 7- Current Capital Projects and Purchases

Project Description Status Current Appropriation | FY expense Means of Total/Annual target
Finance
Public Safety
Additional Bay for rescue Proposed 9030 $186,484
Next Fire Truck Tanker-Pumper Funding 2026 9025 $250,000 / $39,100
Next Rescue Ambulance Funding 0| 2022 9192 $150,000 / $13,877
Transportation
CTC Boat access Ramps: Safety, 80 Foot Ramps Proposed 0 | 2020 9020 $32,000
Dredging Feasibility Study — Build Active 0 | 2020 9010 100,000
Firehouse Road Drainage, fire pond Active 0 | 2020 9058 / 9012 50,000
Capps Road Drainage at Capps road Feasibility Planning 0 | 2025 9058 40,000
7 | South Road near Fenderson Rd. To correct drainage issues Planning 9058
5| Stone Wharf Road To Improve and widen road Planning 2020 $10,000
Marine Facility Choose Site and Design Planning 9015/bond Unknown
1| Next Paving Multiple Active 186,000 | 2020 9050 2,000,000/175,000
Facilities
New Town Office Site, Concept design Active 0| 2021 9031 $50,000 / $25,000
9 | Transfer Station Painting Rusted Beams need to be painted Active $20,000 | 2021 9030 $20,000
Public Services
Next Public Services Unknown Planning 0 9055 $150,000 / $70,000
Next Admin. Vehicle For passenger transport Planning 0| 2024 9035 $15,000/ 55,872
4 | Replace Compactor Transfer Station — replace compactor Active 15,000 | 2020 9057 $17,500
Tax Stabilization
Grant Matching Res. Ongoing 0 9040 50,000
Revaluation Reserve Active $20,200 | 2023 9045 75,000/ $20,196
New Accounts
3| Tax Acquired Property Survey and Legal to Reconfigure Property Active 0 | 2020 9032 $5 to $10,000
Broadband Fiber to the Premises Planning 0 9034 / Grants 1,400,000 + interest
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Solar Array

Purchase facility to realize benefit

Funding

$17,500

2024

9033

indian Point Bulkhead

Roadway Stabilization and Repair / Build
Bulkhead

Planning

5,300

9195

Total $264,000




Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: March 11, 2020

Re Audio Visual Presentation System

From what | can gather for information:
e The Estimated cost is approximately $30,000
e Approximately 30% of the use of the building is for town meetings and workshops

e Is this a Town Capital Project?
e What account would this come from?

Thank you,
Marjorie

townadmin@townofchebeagueisland.org

207-846-3148


mailto:townofchebeague@chebeague.net
mailto:townadmin@townofchebeagueisland.org

DRAFT 20200311

Questions and opinions raised included:

7. Parking

Distance too long between boat and the parking area.
ambulance access?

do we need double ramps?

Is there a covered walkway?

Wheel chair access is addressed by 80-foot ramps.

More information on freight handling.

e Should parking spots rearranged because of archeological sites?
e There was general agreement that the amount of parking provided in the plan would

meet our needs.

8. Other comments

A question regarding maintenance and operational costs revealed that the topic hasn’t
been addressed in the current plans.

have projections been made for future use including parking requirements

tax impact: An 8 million dollar project would be an approximate increase of $900 yearly
for a house valued at $250,000 for the life of the bond. It appeared that a majority of
the room was concerned about financial burden.

Stormwater runoff

Preparing for the 2020 Annual Town Meeting

Once the two concept plans had been reviewed by the Board and the public several ideas for
summarizing and comparing the essential details of the plans were discussed. This resulted in the
compilation of the two tables presented in this section. The Board also decided to hold a non-binding
referendum vote March to help develop a warrant article for the annual Town Meeting in June, 2020.

Pros and Cons Workshop September 11, 2019

For the Board to assess where to place future development efforts regarding a marine facility the
established criteria were used to list the pros and cons at both sites relative to each criterion. The
first eight items in the table were taken directly from a memo from The Board to Collins Engineering
dated October 18, 2017. The last four items have been added in workshop discussions.

Table 1 was compiled by the Deputy Clerk based on the Board’s discussion and represents a
synthesis of the views for discussion purposes. Table 1 reflects the opinions voiced by the public
and the Board of Selectmen which may or may not represent the opinions of the majority of the

Town.

Report on the Concept Plans for transportation facilities at the Stone Wharf and Sunset Landing Page 13 of 27
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Table 1 Concept Plan Pros and Cons

Stone Wharf

Sunset Landing

Pros

Cons

Pros

Cons

1.Cost
Considering the Town’s current and
expected debt service the Board
recommends local funding of the
proposed project be capped at
approximately $4,500,000, Short Term
(tax rate).

Could be built in phases to
distribute cost. Grant
possibilities. 20/30-year bond

Cost of Sea Level rise mitigation
not included in the concept
plan. Debt burden. No lighting
plan. Limited Space. May have
additional capital maintenance
issues.

Could be built in phases to
distribute cost. Barge ramp
delayed until Cumberland Bond
retired. Grant possibilities.
20/30-year bond. Cost close to
Stone Wharf cost (excluding
Stone Wharf Sea level cost)

Debt burden. Stone Wharf
on going maintenance to
meet needs of fishermen and
recreational boaters.

2.Safety
Public safety considerations include
pedestrian and automobile
interactions, emergency vehicle access,
lighting, dunnage handling and pick-
up/drop-off solutions

Improve traffic flow, ADA
gangways, easy access,
separate pedestrians vs.
vehicles, safety will be
improved, all plans improve
traffic flow.

Still a congested area, barging
would need to be moved, no
room to expand, proposed
height difference from parking
to neck may not work.

Plans separate pedestrians and
vehicle traffic well, lots of room
to develop appropriate vehicle

safety lanes, plans call for ADA

gangway.

How to deal with dunnage,
distance/slops could be a
burden in winter to keep
pedestrians safe.

3.Parking Capacity
Current parking capacity is 98 cars,
including 5 accessible spaces and 7
spaces seasonally restricted for
commercial fishing access, should be
maintained or possibly increased based
on projections. Long Term, large
vehicle parking options should be
addressed

Option still available to use golf
course parcel, other options to
increase footprints, proximity
to parking is good, more
handicap spaces.

Still finite space, if the 50 year
requirement is underestimated
we will need a satellite parking
lot, public transport or other
options will be required.

Plenty of room and potential to
expand even beyond current 50
year projections, potential for
long term parking and large
vehicle parking.

Long distance from stern to
car, a lot more area to
maintain, plowing could be
tricky, might need a shuttle,
dunnage transportation.

4.Traffic Flow
traffic flows should reduce congestion
and confusion. Queuing for barge and
boat ramp should be addressed

Several options presented to
improve flow with circular one-
way direction.

Facility could be stressed
beyond its limitations, bottle
necking not resolved, large
vehicles for barging will have
difficulty turning around, does
not separate barging traffic
from boat traffic.

Barge traffic solved, plenty of
space to route traffic in a safe
manner.

Distance difficult to get close
to gangway head, freight
handling system may be
required to carry dunnage.

5. Commercial Fishing
gear load outs access to vehicles by
land-based services such as
mechanics, welders, divers, electrical
(110 Volt) power access and tender
(punt) tie-up services

Plans don’t include it but we
could add some amenities as
part of the project, logical place
to continue, existing services
work, fisherman would have
end of wharf to themselves,
historical site.

Change in access could
negatively impact commercial
fishing, gear has to go through
parking area.

N/A Commercial fisherman
would stay at Stone Wharf.

Fishermen have no interest
in relocating to Sunset.

Report on the Concept Plans for transportation facilities at the Stone Wharf and Sunset Landing
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6. Ferry and Water Taxi
facilities should be enhanced to the
extent possible to facilitate passenger
embarking and disembarking and
dunnage handling. Other
considerations are secure foul weather
tie-up and electrical (110 Volt) power
access

Continuation of the same

service for the community,
gangways longer and safer,
closer for handicapped and

elderly, medical transportation.

Doesn’t solve dredging issue,
no new amenities, vehicle
waiting area could be hectic at
times.

Adequate room, new facility,
80ft ramps, waiting shelter,
most areas of concern have
been included.

Dunnage to cars, walking
distance, longer drive to
sunset for many residents,
some new dredging required,
not clear how foul weather
might impact float access
and berthing CTC vessel.

7.Small Boat Usage
number of boats currently supported
as transient and seasonal tie-ups
should be maintained. Alternatives
should be sought for the existing wave-
break

Plan includes new wave
mitigation system and
reconfigures floats

Need to upgrade wave break.

N/A

Likely to remain at Stone
Wharf.

8.Sea-Level Rise mitigation
Sea-level mitigation should be
addressed

The Stone Wharf will likely
require some significant
upgrades in the 50 year
window to mitigate Sea-Level
Rise, One method of mitigating
sea-level rise may be able to be
done in phases.

Cost of raising the Stone wharf
3-feet to mitigate sea level rise
is estimated at 56-6.5 million.
Phased approach may not be
practical.

Should not be an issue, plenty
of land elevation and the
design takes it into
consideration from the start.

None

9.0perational/Maintenance

burden
snow/ice removal, general
maintenance costs

Concept design would be
favorable to maintain, circular
traffic may assist in snow
removal.

Plan doesn’t address how to
remove snow, gangway would
be 2 times as long, larger
parking area to maintain.

Room to stockpile snow in
parking area, new facility.

Would have to continue to
maintain the Stone Wharf at
a level to meet the needs of
fishermen and recreational
boaters.

10. User Experience
convenient, Freight and Dunnage,
elderly, handicap and infirm

Familiarity, user friendly
design, less walking required,
ramps will have less slope,
defined traffic pattern will
improve traffic flow

Character of the wharf is likely
to change, still might have
bottlenecking and congestion.

Less traffic and competing uses
with the fishermen and
recreational boaters at the
Stone Wharf. No additional
parking needed at the Stone
Wharf to meet the needs of
fishermen and boaters. Plenty
of parking at Sunset.

difficult and will require
more engineering to attempt
to match the current access
to the boat, handicap spaces
are a greater distance to the
ferry, dunnage movement,
long steep access to wharf
and parking.

11. Environmental Impact
eel grass, open space

Minimal Oceanside impact,
minimal impact on
environment.

More dredging for deeper
access, impact to Holmbom
family.

New site with adequate space
provides options to mitigate
impacts, preserves an
archaeological site, and goes
over eel grass. Retains
approximately 4 acres of open
space.

Reduces overall open space,
eel grass is a big unknown
and may impact costs, both
the barge ramp and wharf
have been designed around
existing eel grass.

Report on the Concept Plans for transportation facilities at the Stone Wharf and Sunset Landing
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Public Survey (March 3, 2020)

Efforts over the past several years regarding improvements to our marine infrastructure have
focused on providing the Chebeague Island community with enough information to compare the
sites and decide which direction to go with future transportation plans, the Stone Wharf or Sunset

Landing?

The next major task in the infrastructure improvement is
to undertake an engineering design. The Board
determined that, due to the costs associated with
engineering designs, efforts needed to be focused on
one of the two sites that are the subject of this report.
To help the Board in developing a warrant article that
voters will support the Board added a non-binding
referendum into the Statewide Presidential
Primary/Special Referendum Election on March 3, 2020.

Pre-vote materials for voters (about one-week

prior to vote)
The Board of Selectmen send a letter to all active
box holders in 04017. The purpose of the letter
was to invite voters to the Selectmen’s meeting
on 2/26/2020 which was dedicated to providing
basic information and context for the
referendum.

Selectmen’s Informational Meeting (2/26/2020)
The meeting held on 2/26/2020 drew between 40
to 50 people who listened to the presentation
given by Selectman Herb Maine (a 7-slide

NON-BINDING REFERENDUM BALLOT

STATE OF MAINE
QFFICIAL BALLOT FOR THE TOWN OF CHEBEAGUE ISLAND
MARCH 3, 2020

= . Town Clerk
(facsimile signature)

Instructions: Mark a cross (B) or check (E) In the square at the left of the
response for which you wish to vote. If you make a mistake, you may request
a replacement ballot,

The Board of Selectmen will consider the results of this non-binding straw
poil when drafting the June 13, 2020 Town lMeeting Warrant Articie.

g Q

Should the Board of Selectmen bring a proposal to the Town
Meeting on June 13, 2020 to engage 2 consultant to create an
engineering design for our primary transportation improvements®
faciity at:

PLEASE CHOOSE ONLY ONE

D Stone Wharf
D Sunset Landing
| | Neither Site

Question Explanation:

The next logical step after a concept plan is an engineering design. The

Board of Selectmen doesn’t envision undertaking engineering designs for

both sltes because of costs. refore, the time has to determine if
lop Sunset Landing a: imary

facility, to upgrade the Stone Whart of 10 action.

transportatio

Figure 4 — Referendum Question

Powerpoint) and then engaged in

discussion led by Selectman Mark

Dyer. Town of Chebeague Island Results for the March

Referendum Results (3/3/2020)
The results of the referendum are
shown in Figure 5.

3, 2020 Non-Binding Referendum Question (listed

below)

Stone Wharf -158 Votes
Sunset Landing -54 Votes
Neither -22 Votes
Blanks -2 Votes

The Board of Selectmen will consider the resuits of this nen-binding
straw poll when drafting the June 13, 2020 Town Meeting Warrant Article.

Non-binding Referendum Question:

Should the Board of Selectmen bring a proposal to the Town
Meeting on June 13, 2020 to engage a consultant to create an
engineering design for our primary transportation improvements
faciity at:

Figure 5 - Referendum Results
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Engineering Design

As part of the capital planning process an estimate should be obtained to engage an engineering
firm to develop an engineering design for the selected site. This can be accomplished by selecting a
firm and working with them to develop an estimate or through a request for proposals (RFP)
process. If an RFP process is not used, then a specification document should be created to guide the
design.

Decision Points:

1) Project siting

2) Additional land acquisitions or access rights

3) RFP vs. Single Source

4) Phased vs. All-at-once

5) Cost range

6) Capacity Targets: (parking, tie-ups, barging)

7) User Experience: ADA, Freight handling, shelter other amenities

8) Sea-Level Rise mitigation (if necessary)

Report on the Concept Plans for transportation facilities at the Stone Wharf and Sunset Landing Page 24 of 27
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Town of Chebeague Island — Board of Selectmen Policy Statements

State Fees Disbursement Policy Statement

1. Purpose
30-A ML.R.S.A. § 5603(2)(A)(3) reads “The municipal officers may adopt a
written policy to permit the disbursement of state fees when a disbursement
warrant has been signed by one or more designated municipal officers. The policy
must be filed with the town clerk and the municipal treasurer and renewed
annually by vote of the municipal officers; [2009, ¢. 6, §1 (AMD).]"

The purpose of this policy is to document the standard procedure and applicable
accounts for the treasurer to issue and process the necessary warrant.

2. Definitions

State Fees: For the purpose of this policy a state fee is any fee collected by the
municipality acting as an agent for the State of Maine. An example of such a fee
is vehicle registration fees. The budget accounts include (but may not be limited
to) the following;

BUDGET ACCOUNTS

0022-0315 Treasurer, State of Maine
0376-0315 Treasurer, State of Maine (DEP)
0379-0315 Treasurer, State of Maine (ACO)
0377-0315 Treasurer, State of Maine (DPS)
0380-0315 Treasurer, State of Maine (MOSES)
GENERAL LEDGER ACCOUNTS

G-250-00 Maine Department of Motor Vehicle
G-255-00 Maine Online Sportsman's Electronic System (MOSES)
G-265-00 Dog Licenses

G-267-00 Plumbing fees

3. Enactment
This policy is enacted upon a majority vote of the Board of Selectmen (Board)
and may be amended or repealed from time to time by the Board or by Town
Meeting.

4. Policy

It is the policy of the Board that the treasurer may pay to the State of Maine any
fees collected on its behalf after obtaining a signature from one member of the
Board on a properly prepared itemized disbursement warrant.

The treasurer shall request a signature from (in order) (1) the chair of the Board,
(2) the vice-chair or (3) any other sitting member.

The Town Administrator will report the date and amount of the warrant at the
next meeting of the Board.

Printed: 2/17/2011 8:43:40 AM Rev:20 Page 1 of 2
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The Board will review this policy each year at its regular September meeting or as
scheduled by the Board.

5. Adoption and Revision History

/ 4
Adopted on: __1/13/2010  YES 5 NO 0 Attested: é@%ﬁﬂi
[

Printed: 2/17/2011 8:43:40 AM Rev:20
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Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: March 11, 2020

Re Cumberland County 2022 Budget

There are two options:

1.

Move to budget for the entire additional 6-month, January to June 2021 Cumberland
County Budget in the Town of Chebeague Island 2022 Budget estimated at
approximately $79,106.50.

Move to budget for the additional 6-month, January to June 2021 Cumberland County
Budget over a (two to five) year period beginning with the 2022 Town of
Chebeague Island Budget at an additional cost of 1% interest paid to Cumberland
County.

Each municipality must notify the County of their choice of payment plan by November 1,

2020.

Thank you,

Marjorie

townadmin@townofchebeagueisland.org

207-846-3148
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