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Board of Selectmen Meeting Notice, 

March 11, 2020 
 

 

The Board of Selectmen will hold a Meeting and Budget Workshop on 
Wednesday, March 11, 2020 at the Chebeague Island Hall at 6:00PM  

 
I. Call Public Meeting to Order 

 
II. Public Comments for items not on the agenda 

 
III. Budget Workshop 

 Third draft of Budget presented 

IV. Town Reports 
  Town Administrator 

  Town Treasurer 
 

V. Regular Business 
 

 21-014 Capital Plan  

  To act on two proposed projects in the Capital Plan. 
1) Audio Visual Presentation System 

2) Indian Point Road Stabilization 
 

 21-015 Selectmen’s Marine Infrastructure Report 
  To Approve Sections of the Draft Document. 

1) Table 1 – Pros and Cons 
2) Referendum Section 

3) Design Section 
 

 21-016 State Fees Disbursement Policy – To Renew 
 

 21-017 Cumberland County change in fiscal year 
To Direct the Town Administrator in communication with the County 

 

 21-018 Capps Road Drainage project 
To direct the Town Administrator to prepare easements for Board 

review. 
 

 21-019 North Road lot restructuring 
To review and approve deed language for Annual Meeting Warrant 
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 21-020 US Census Boundary Validation  

To review and validate the boundary map provided by the US Census 
Bureau and direct the Chair to sign necessary forms. 

 
VI. Communications 

     
VII. Review and approve prior meeting minutes of February 12, 2020                 

 

 
VIII. Approval of Expense Warrant(s) 

 
IX. Other Business 

 

 
X. Adjourn Meeting 
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 MEMO 
 
To:   Town of Chebeague Island Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  March 11, 2020 
Re:  Town Administrator’s Report 
 
 
Tax Acquired Property 
It is likely that the Town will foreclose on the property currently owned by the heirs of Mildred 
Coddington.  The automatic foreclosure date is March 6, 2020.  The property is on North Road 
at Map I03-Lot 008.  The last contact we had for the heirs is Jim Coddington of Eastchester, New 
York.  Lien notices are returned as Unclaimed, unable to forward. 
 
According to the Tax Acquired Property Policy Statement, the policy is first to Convey property 
to the owner.  The Owner will be given the opportunity to regain ownership of said property by 
adhering to the following process: A. Contact the Town of Chebeague Island Tax Collector in 
writing within the first ninety days after property owner has been notified of foreclosure and 
express an interest in regaining title to the foreclosed property. B. Meet with the selectmen 
within six months after foreclosure notification to develop a repayment plan for all costs 
including but not limited to principal, interest, legal fees, registry fees and administrative fees. 
Etc., etc. 
 
The policy implies that we have to wait six months before taking any further action.  Is that your 
understanding?  If the property owner does not seek retention, at some point, the Town forms 
a committee to review the possible uses of the property. 
 
Legal Budget for the current year 
Please note that we are already over-budget on legal expenses for the current year.  We had 
budgeted $7,000 and have expended $7,284.08 to date.  We have expended $5,161 on legal 
fees for the collection of the Fire Watch Detail.  You may want to consider using Contingency.  
We have $16,000 left in that account. 
 
Solid Waste Facility Ordinance 
I had recommended some amendments to the Ordinance a couple months ago.  My 
recollection is that Donna Damon was going to present additional amendments.  I’d just like to 
know where we are with this process.  The goal would be to take proposed amendments to 
Town Meeting in June. 
 
Coastal Grants Available 
A new round of Coastal Community Grants for FY2021 are available.  More information about 
the Maine Coastal Program can be found at: 
https://www.maine.gov/dmr/mcp/about/index.htm    
 
 

mailto:townofchebeague@chebeague.net
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MEMO 

 
To:   Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  March 11, 2020 
Re Audio Visual Presentation System 
 
 
From what I can gather for information: 
 

 The Estimated cost is approximately $30,000 

 Approximately 30% of the use of the building is for town meetings and workshops 

 Is this a Town Capital Project? 

 What account would this come from? 
 
 
 
 
 
 
 
Thank you, 
 
Marjorie 
 
townadmin@townofchebeagueisland.org 
 
207-846-3148 

mailto:townofchebeague@chebeague.net
mailto:townadmin@townofchebeagueisland.org
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Questions and opinions raised included: 

 Distance too long between boat and the parking area. 

 ambulance access? 

 do we need double ramps? 

 Is there a covered walkway? 

 Wheel chair access is addressed by 80‐foot ramps. 

 More information on freight handling. 

7. Parking 

 Should parking spots rearranged because of archeological sites? 

 There was general agreement that the amount of parking provided in the plan would 

meet our needs. 

8. Other comments 

 A question regarding maintenance and operational costs revealed that the topic hasn’t 
been addressed in the current plans. 

 have projections been made for future use including parking requirements 

 tax impact: An 8 million dollar project would be an approximate increase of $900 yearly 
for a house valued at $250,000 for the life of the bond. It appeared that a majority of 
the room was concerned about financial burden.  

 Stormwater runoff 

 

Preparing for the 2020 Annual Town Meeting 

Once the two concept plans had been reviewed by the Board and the public several ideas for 

summarizing and comparing the essential details of the plans were discussed.  This resulted in the 

compilation of the two tables presented in this section. The Board also decided to hold a non‐binding 

referendum vote March to help develop a warrant article for the annual Town Meeting in June, 2020. 

Pros and Cons Workshop September 11, 2019 
For the Board to assess where to place future development efforts regarding a marine facility the 
established criteria were used to list the pros and cons at both sites relative to each criterion. The 
first eight items in the table were taken directly from a memo from The Board to Collins Engineering 
dated October 18, 2017. The last four items have been added in workshop discussions. 

Table 1 was compiled by the Deputy Clerk based on the Board’s discussion and represents a 
synthesis of the views for discussion purposes.  Table 1 reflects the opinions voiced by the public 
and the Board of Selectmen which may or may not represent the opinions of the majority of the 
Town. 
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Table 1 Concept Plan Pros and Cons 

  Stone Wharf  Sunset Landing 

  Pros  Cons  Pros  Cons 

1. Cost 
 Considering the Town’s current and 
expected debt service the Board 
recommends local funding of the 
proposed project be capped at 
approximately $4,500,000, Short Term 
(tax rate). 

Could be built in phases to 
distribute cost. Grant 
possibilities. 20/30‐year bond 

Cost of Sea Level rise mitigation 
not included in the concept 
plan. Debt burden. No lighting 
plan. Limited Space. May have 
additional capital maintenance 
issues. 

Could be built in phases to 
distribute cost. Barge ramp 
delayed until Cumberland Bond 
retired. Grant possibilities. 
20/30‐year bond. Cost close to 
Stone Wharf cost (excluding 
Stone Wharf Sea level cost) 

Debt burden. Stone Wharf 
on going maintenance to 
meet needs of fishermen and 
recreational boaters. 

2. Safety  
Public safety considerations include 
pedestrian and automobile 
interactions, emergency vehicle access, 
lighting, dunnage handling and pick‐
up/drop‐off solutions 

Improve traffic flow, ADA 
gangways, easy access, 
separate pedestrians vs. 
vehicles, safety will be 
improved, all plans improve 
traffic flow. 

Still a congested area, barging 
would need to be moved, no 
room to expand, proposed 
height difference from parking 
to neck may not work. 

Plans separate pedestrians and 
vehicle traffic well, lots of room 
to develop appropriate vehicle 
safety lanes, plans call for ADA 
gangway.  

How to deal with dunnage, 
distance/slops could be a 
burden in winter to keep 
pedestrians safe. 

3. Parking Capacity 
Current parking capacity is 98 cars, 
including 5 accessible spaces and 7 
spaces seasonally restricted for 
commercial fishing access, should be 
maintained or possibly increased based 
on projections. Long Term, large 
vehicle parking options should be 
addressed 

Option still available to use golf 
course parcel, other options to 
increase footprints, proximity 
to parking is good, more 
handicap spaces. 

Still finite space, if the 50 year 
requirement is underestimated 
we will need a satellite parking 
lot, public transport or other 
options will be required. 

Plenty of room and potential to 
expand even beyond current 50 
year projections, potential for 
long term parking and large 
vehicle parking. 

Long distance from stern to 
car, a lot more area to 
maintain, plowing could be 
tricky, might need a shuttle, 
dunnage transportation. 

4. Traffic Flow 
traffic flows should reduce congestion 
and confusion. Queuing for barge and 
boat ramp should be addressed 

Several options presented to 
improve flow with circular one‐
way direction. 

Facility could be stressed 
beyond its limitations, bottle 
necking not resolved, large 
vehicles for barging will have 
difficulty turning around, does 
not separate barging traffic 
from boat traffic. 

Barge traffic solved, plenty of 
space to route traffic in a safe 
manner. 

Distance difficult to get close 
to gangway head, freight 
handling system may be 
required to carry dunnage. 

5.  Commercial Fishing 
gear load outs access to vehicles by 
land‐based services such as 
mechanics, welders, divers, electrical 
(110 Volt) power access and tender 
(punt) tie‐up services 

Plans don’t include it but we 
could add some amenities as 
part of the project, logical place 
to continue, existing services 
work, fisherman would have 
end of wharf to themselves, 
historical site. 

Change in access could 
negatively impact commercial 
fishing, gear has to go through 
parking area. 

N/A Commercial fisherman 
would stay at Stone Wharf. 

Fishermen have no interest 
in relocating to Sunset. 
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6.  Ferry and Water Taxi 
facilities should be enhanced to the 
extent possible to facilitate passenger 
embarking and disembarking and 
dunnage handling. Other 
considerations are secure foul weather 
tie‐up and electrical (110 Volt) power 
access 

Continuation of the same 
service for the community, 
gangways longer and safer, 
closer for handicapped and 
elderly, medical transportation. 

Doesn’t solve dredging issue, 
no new amenities, vehicle 
waiting area could be hectic at 
times. 

Adequate room, new facility, 
80ft ramps, waiting shelter, 
most areas of concern have 
been included. 

Dunnage to cars, walking 
distance, longer drive to 
sunset for many residents, 
some new dredging required, 
not clear how foul weather 
might impact float access 
and berthing CTC vessel. 

7. Small Boat Usage 
number of boats currently supported 
as transient and seasonal tie‐ups 
should be maintained. Alternatives 
should be sought for the existing wave‐
break 

Plan includes new wave 
mitigation system and 
reconfigures floats 

Need to upgrade wave break.  N/A  Likely to remain at Stone 
Wharf. 

8. Sea‐Level Rise mitigation 
Sea‐level mitigation should be 
addressed 
 

The Stone Wharf will likely 
require some significant 
upgrades in the 50 year 
window to mitigate Sea‐Level 
Rise, One method of mitigating 
sea‐level rise may be able to be 
done in phases. 

Cost of raising the Stone wharf 
3‐feet to mitigate sea level rise 
is estimated at $6‐6.5 million. 
Phased approach may not be 
practical. 
 

Should not be an issue, plenty 
of land elevation and the 
design takes it into 
consideration from the start. 

None 

9. Operational/Maintenance 
burden 
snow/ice removal, general 
maintenance costs 

Concept design would be 
favorable to maintain, circular 
traffic may assist in snow 
removal. 

Plan doesn’t address how to 
remove snow, gangway would 
be 2 times as long, larger 
parking area to maintain. 

Room to stockpile snow in 
parking area, new facility. 

Would have to continue to 
maintain the Stone Wharf at 
a level to meet the needs of 
fishermen and recreational 
boaters. 

10. User Experience 
convenient, Freight and Dunnage, 
elderly, handicap and infirm 

Familiarity, user friendly 
design, less walking required, 
ramps will have less slope, 
defined traffic pattern will 
improve traffic flow 
 

Character of the wharf is likely 
to change, still might have 
bottlenecking and congestion. 

Less traffic and competing uses 
with the fishermen and 
recreational boaters at the 
Stone Wharf. No additional 
parking needed at the Stone 
Wharf to meet the needs of 
fishermen and boaters.  Plenty 
of parking at Sunset. 

difficult and will require 
more engineering to attempt 
to match the current access 
to the boat, handicap spaces 
are a greater distance to the 
ferry, dunnage movement, 
long steep access to wharf 
and parking. 

11. Environmental Impact 
eel grass, open space  

Minimal Oceanside impact, 
minimal impact on 
environment.  

More dredging for deeper 
access, impact to Holmbom 
family. 

New site with adequate space 
provides options to mitigate 
impacts, preserves an 
archaeological site, and goes 
over eel grass. Retains 
approximately 4 acres of open 
space. 

Reduces overall open space, 
eel grass is a big unknown 
and may impact costs, both 
the barge ramp and wharf 
have been designed around 
existing eel grass. 
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Public Survey (March 3, 2020) 

Efforts over the past several years regarding improvements to our marine infrastructure have 
focused on providing the Chebeague Island community with enough information to compare the 
sites and decide which direction to go with future transportation plans, the Stone Wharf or Sunset 
Landing? 

The next major task in the infrastructure improvement is 
to undertake an engineering design. The Board 
determined that, due to the costs associated with 
engineering designs, efforts needed to be focused on 
one of the two sites that are the subject of this report. 
To help the Board in developing a warrant article that 
voters will support the Board added a non‐binding 
referendum into the Statewide Presidential 
Primary/Special Referendum Election on March 3, 2020.  

Pre‐vote materials for voters (about one‐week 

prior to vote) 
The Board of Selectmen send a letter to all active 
box holders in 04017. The purpose of the letter 
was to invite voters to the Selectmen’s meeting 
on 2/26/2020 which was dedicated to providing 
basic information and context for the 
referendum.  

Selectmen’s Informational Meeting (2/26/2020) 
The meeting held on 2/26/2020 drew between 40 
to 50 people who listened to the presentation 
given by Selectman Herb Maine (a 7‐slide 
Powerpoint) and then engaged in 
discussion led by Selectman Mark 
Dyer. 

 

Referendum Results (3/3/2020) 
The results of the referendum are 
shown in Figure 5. 

   

Figure 4 – Referendum Question 

Figure 5 ‐ Referendum Results 
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Engineering Design 

As part of the capital planning process an estimate should be obtained to engage an engineering 
firm to develop an engineering design for the selected site. This can be accomplished by selecting a 
firm and working with them to develop an estimate or through a request for proposals (RFP) 
process. If an RFP process is not used, then a specification document should be created to guide the 
design. 

 

Decision Points: 

1) Project siting 

2) Additional land acquisitions or access rights 

3) RFP vs. Single Source 

4) Phased vs. All‐at‐once 

5) Cost range 

6) Capacity Targets: (parking, tie‐ups, barging) 

7) User Experience: ADA, Freight handling, shelter other amenities 

8) Sea‐Level Rise mitigation (if necessary) 
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MEMO 

 
To:   Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  March 11, 2020 
Re Cumberland County 2022 Budget 
 
 
There are two options: 
 

1. Move to budget for the entire additional 6-month, January to June 2021 Cumberland 
County Budget in the Town of Chebeague Island 2022 Budget estimated at 
approximately $79,106.50. 

 
2. Move to budget for the additional 6-month, January to June 2021 Cumberland County 

Budget over a ________ (two to five) year period beginning with the 2022 Town of 
Chebeague Island Budget at an additional cost of 1% interest paid to Cumberland 
County. 

 

Each municipality must notify the County of their choice of payment plan by November 1, 
2020. 
 
 
 
 
 
 
 
 
Thank you, 
 
Marjorie 
 
townadmin@townofchebeagueisland.org 
 
207-846-3148 
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