






































Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        townofchebeague@chebeague.net       Fax-207-846-6413 
 

 
MEMO 

 
To:   Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  February 12, 2020 
Re Budget Workshop 
 
 
These are some notes and answers from the February 1, 2020 Budget Meeting: 
 

 Unassigned Fund Balance – The audited Fund Balance is $742,040 at June 30, 2019.  
This is 26.7% of the most recent operating budget.  The policy says the Undesignated 
Fund Balance will be greater than 16% but less than 25% of the operating budget or 
between $443,956 and $693,682.  I recommend using $150,000 to help reduce 
taxation in the 2020/2021 fiscal year budget.  

 

 What’s missing? – The School Budget is not complete and we don’t have the 
Contracted Services amount from Cumberland County Sheriff’s Office.  As you know, 
the Selectmen have not made a final decision about Capital expenditures. 

 

 School Heating Fuel and Electricity – We are billed for electricity through ReVision 
now so it is difficult to make a comparison at this time.  The average cost for the 
Heating Fuel for the three years 2016, 2017, and 2018 is $3,617.41.  We have 
expended $1,951.47 so far in the current budget.  What you really need is the number 
of gallons used each year as the price fluctuates.  I would have to dig deeper for that 
information.  Do you want me to start doing that for the school? 

 

 Administration Technology – There were a couple conversations about technology.  A 
new server for the Town Office was discussed and David was going to look at the 
server he has in storage.  Donna wanted to look at the cost of making the Selectmen 
meetings available to the public.  I don’t recall either of these questions being 
resolved. 

 

 Planning Board – Bob Earnest said to leave the Planning Board Budget the same as last 
year. 

 

 Copies of Maps – There was a discussion about getting copies of aerial maps and 
making them available to the public.  I believe Herb was going to look into it but my 
memory isn’t clear.  Were we going to add something in the budget?? 
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 Fire Department Cleaning – There was a question about who cleans the Fire 
Department side of the Public Safety Building.  Ralph says Steve Auffant has been 
assigned that task as FD Administrative Assistant. 

 

 Aquaculture Applications – Genaro and I are looking into the ability of a municipality 
to charge the State for reviewing aquaculture applications. 

 

 Diesel from Boatyard – I am currently having conversations with Paul Belesca and 
Chuck Elder about our diesel fuel supply.  It may not be feasible for us to buy from 
CIBY because of timing and supply issues of a particular type of fuel.  I am still working 
on this. 

 

 Public Works Barging – When we buy material (gravel, stone, sand) from Lionel 
Plante, we pay for the material at a per yard charge plus a transportation charge 
figured per yard.  So, a delivery of 36 yards of gravel would be 36 x $31 = $1,116 plus 
36 x $36 = $1,296 for a total of $2,412.  That is $67.00 per yard.  I put this entire 
amount under 4630, Road Materials or 4640, Winter Road Materials.  When we 
transport a truck for service, for instance, or barge equipment over, we pay a pure 
barging fee under 5020.  I looked at the invoices quickly for just barging and the total 
for FY 2019 was $7,100.   

 

  Chipping Expense – I haven’t called anyone or asked Chuck Elder about this.  It’s on 
my list. 

 

 Non-Profits – I sent an email to the various non-profits and asked for materials one 
week before the Feb 29th meeting. 

 

 Debt Service – I put more information in the budget explanation. 
 
 
 
 
Thank you, 
 
Marjorie 
 
townadmin@townofchebeagueisland.org 
 
207-846-3148 
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