Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting Notice,
December 18, 2019

The Board of Selectmen will hold a Meeting on Wednesday,
December 18, 2019 at the Chebeague Island Hall at 6:00PM
I. Call Public Meeting to Order
II. Public Comments for items not on the agenda
III. Town Reports
Town Administrator

Town Treasurer

IV. Regular Business

20-043 Capps Road Drainage
To review an estimate for a boundary survey and determine the

next step in the project

20-044 Report on the Concept Plans for transportation facilities at

the Stone Wharf and Sunset Landing

e To review proposed changes to the table summarizing the two

concept plans.

e To determine what other information should be in the report
and when it should be finalized.

20-045 Cousins Island Study

To consider undertaking a traffic study at the Cousins Island wharf

20-046 Eirehouse Road Drainage Project
To review how the Coddington property might be involved in the

drainage design.

20-047 Proposed Marijuana Ordinance
To determine how to prepare the proposed ordinance for Town

Meeting.

20-048 Proposed Parking Policy

To hear a proposal to develop a policy for parking on the wharf and

roads when it snows.



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

V. Communications

VI. Review and approve prior meeting minutes of November 26, 2019,
VII. Approval of Expense Warrant(s)

VIII. Other Business
IX. Adjourn Meeting



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer’s Report — Month of November 2019

Bank Account Reconciliations: We are reconciled through November 30, 2019. Machias Savings Bank
checking account has a balance is $947,263.10. We also have $1,306,684.37 in our combined Reserve
Funds account at Machias Savings Bank as of November 30, 2019.

Income and Expense — Month of November 2019

Receipts for November totaled $64,127.00. Real Estate and tax lien payments were $21,582.42. Motor
Vehicle Excise was $13,973.14. We also received our Maine DOT Local Road Assistance in the amount of
$15,028.00. Net expenses for November totaled $151,492.48.

income and Expense — Year to Date:

The Year to Date is reported through November 2019. Departmental totals should be at about 41.66%
of budget or less. | did not see any problems in the various departmental operating budgets. Some
accounts, such as Debt Service, are over the 42% for obvious reasons. We have already made the
principle payments on our Maine Bond Bank loans.

If you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island




Chebeague
9:06 AM

Receipt Search Report

Actual Date Between 11/01/2019 and 11/30/2019

Receipt Summary

Type Count Amount

4 PERMITS 5 335.00

7 BIRTH CERTIFICATES 1 15.00
12 TRANSFER STATION 9 1,707.00
13 HUNTING/FISHING 5 229.00
16 Parking Tickets 4 120.00
18 misc 2 494.20
21 DOT REV URIP 1 15,028.00
23 Copy/Fax Revenue 5 17.00
25 Revenue Sharing 1 1,854.28
31 Rental School Bus 1 508.75
89 Tree Growth 1 1,528.90
90 Real Estate Payment 20 21,507.02
91 Tax Lien Payment 1 75.40
99 Motor Vehicle 65 13,973.14
100 EDUC AID REIMBURSEM 1 6,033.06
101 School Lunch Money 4 629.25
800 Dog Registration 11 72.00
137 64,127.00

12/18/2019
Page 1




Chebeague Journal Summary List 12/18/2019
8:59 AM All Journal Types Page 1
November

Jinl  Date Type Per Expense Revenue G/L Cash Enc Description

0087 11/01/19 GI 11 346.14 0.00 0.00 -346.14 0.00  To Record HRA Claim

0088 11/01/19 CR 11 0.00 -4,097.62 -21,399.34 25,496.96 0.00  11/01/2019 C/R

0089 11/06/19 GJ 11 35,137.41 0.00 -1,861.68 -33,275.73 0.00  To Record Payroll for Period

0094 11/08/19 CR 11 0.00 -4,880.12 -3,466.61 8,346.73 0.00  11/08/2019 C/R

0095 11/14/19 AP 11 49,733.57 0.00 12,370.10 -62,103.67 0.00  Selectmens Warrant

0096 11/12/19 G} 11 550.87 0.00 0.00 -550.87 0.00  To Record HRA Claim

0097 11/15/19 GJ 11 -53.55 367.20 0.00 -313.65 0.00  To Record HRA Claim

0098 11/15/19 CR 11 0.00 -9,153.83 -1,975.75 11,129.58 0.00  11/15/2019 C/R

0099 11/20/19 AP 11 3,019.88 0.00 0.00 -3,019.88 0.00  School Warrant 11/19/2019

0100 11/27/19 AP 11 28,371.13 0.00 2,442.50 -30,813.63 0.00  Selectmens Meeting

0101 11/22/19 G} 11 175.89 0.00 0.00 -175.89 0.00  To Record HRA Claim

0102 11/22/19 GI i1 34,211.14 0.00 -1,862.96 -32,348.18 0.00  To Record Payroll for Period

0103 11/22/19 CR i1 0.00 -3,316.62 -3,045.30 6,361.92 0.00  11/22/2019 C/R

0104 11/27/19 CR 11 0.00 -18,933.85 -6,444.46 25,378.31 0.00  11/27/2019 C/R

0111 12/17/19 @I 11 0.00 -663.90 -246,720.71 247,384.61 0.00  To Record Transfers from

Totals 151,492.48 -40,678.74 -271,964.21  161,150.47 0.00

* - Incorrect control entry

1

O O O o Ww

Journals Listed

Out of Balance

Expense Control Errors
Revenue Control Errors
Encumbrance Control Errors




Chebeague Revenue Summary Report 12/18/2019

9:02 AM Department(s): ALL Page 1
November

Budget -CURR MONTH - YTD Uncollected Percent
Account Net Debits Credits Net Balance CoIIected
1300 - Admin & Board of Selectman ~ 3,427,976.00 36720  39,907.94 3,13640247  291,57353 91.49
302 - AGENT FEE 3,000.00 0.00 377.00 1,746.00 1,254.00 58.20
303 - EXCISE TAX 100,000.00 0.00 11,119.18 54,129.57 45,870.43 54.13
304 - BOAT EXCISE TAX - 7,500.00 0.00 0.00 1,355.10 6,144.90 18.07
305 - INTEREST & PENALTIES 5,000.00 0.00 157.42 549,24 4,450.76 10.98
307 - LIEN COST 0.00 0.00 0.00 312.80 -312.80
308 - ABATEMENTS 0.00 0.00 0.00 -1,592.91 1,592.91
311 - HUNTING & FISHING LIC 0.00 0.00 0.00 2.00 -2.00
312 - MARRIAGE LICENSES 0.00 0.00 0.00 214.60 -214.60
313 - BIRTH CERTIFICATES 0.00 0.00 26.00 57.60 -57.60
315 - CLERK LICENSES 0.00 0.00 16.00 43.00 -43.00
316 - SHELLFISH. LICENSES 2,500.00 0.00 0.00 860.00 1,640.00 34.40
325 - SUPPLEMENTAL TAX 0.00 0.00 0.00 854.40 -854.40
326 - TAX COMMITMENT 2,924,534.00 0.00 0.00 - 2,961,418.18 -36,884.18 101.26
327 - HOMESTEAD STATE REIMB REV 25,882.00 0.00 0.00 21,765.00 4,117.00 84.09
330 - TREE GROWTH REIMBURSEMENT 0.00 0.00 1,528.90 1,528.90 +1,528.90
331 - STATE REVENUE SHARING 33,095.00 0.00 1,854.28 10,191.90 22,903.10 30.80
351 - POLICE ISSUED FINES 2,500.00 0.00 120.00 810.00 1,690.00 32.40
366 - BUILDING PERMITS - 2,800.00 0.00 235.00 3,232.00 -432.00 115.43
367 - ELECTRICAL PERMITS 1,000.00 0.00 150.00 603.60 - 396.40 60.36
368 - PLUMBING PERMITS 1,500.00 0.00 0.00 1,005.00 495.00 67.00
369 --OTHER PERMITS ' 500.00 0.00 0.00 150.00 350.00 30.00
376 - Lunch money collected 6,000.00 0.00 0.00 0.00 6,000.00 0.00
378 - EDUC-AID - 72,397.00 0.00 6,033.06 36,198:36 36,198.64 50.00
379 - INTEREST INCOME (checking) 3,500.00 0.00 663.90 3,396.83 103.17 97.05
390 - MISC REVENUE 0.00 367.20 494.20 ©2,662.00 -2,662.00
395 - UNDESIGNATED FUND TRANSFER 190,000.00 0.00 0.00 0.00 190,000.00 0.00
401 - DOG REVENUE , 0.00 0.00 39.00 47.00 -47.00
403 - MOORING FEES 3,500.00 0.00 0.00 525.00 2,975.00 15.00
411 - URBAN RURAL INIT PROGRAM 14,768.00 : 0.00 15,028.00 15,028.00 =260.00. 101.76
418 - CHEB. ISLAND SOLID WASTE 20,000.00 0.00 2,049.00 13,805.00 6,195.00 69.03
500 - RENTAL MOORING FEES -0.00 0.00 0.00 1,075.00 . -1,075.00
501 - STONE WHARF PERMITS 5,500.00 0.00 0.00 2,345.00 3,155.00 42.64
502 - TRANSIENT TIE-UP FEES : 2,500.00 0.00 0.00 1,856.00 644.00 74.24
512 Copy Fee Revenue 0.00 0. 00 17 00 228. 30 —228 30
8000 - Education L G om0 iimbo 1w iamas
800 - Lunch Money collected 0.00 0.00 629.25 1,470.50 -1,470.50 -

806 - School Bus Rental , ‘ - 0.00 0.00 508.75 508.75 -508.75
Final Totals - 342797600 36720 4104594 313838172 28959428 . 9155




Chebeague Expense Summary Report 12/18/2019
9:03 AM ALL Departments Page 1
November

Budget CurrMnth e YTD -=mmemmmee

Account Original Net Debits Credits Net
1300 - Admin & Board ofSelectman, | wpusm . podies | eddd) | dedes | (107964
1400 - Assessor ... 345000 103100‘ . '5‘1‘29’00;9{-; 000 512900
1650 - E!ections/Bd Regxs, .- o50h00 000 44400 . g0 4400
1700 - Planning . '6;00060 o000 000 - gpo . 000
1900 - Legal Serwces ~ ;: . gbono ,{4,27.»5_0,“,, ;,1,194@94 000 119480
2100 - Law EnforcementSemces . 4275600 131000 519718 000 519718
2200 - Fire & Rescue Serwces -~ 1pAes000 - 401026 0548133 4005 2544108
2400 - Code Enforcement 7646000 216000 11,8000 000  11,880.00
2500 - Harbormaster&Sheﬂfsh . oooymop . (30396 dp3/8e3 . po0 . 1D37R03
2600 - Animal Control ... . 0. 0 0
3100 - Public Serwces 22947900 1424330 82,1082 99206 8113616
3200 - Solid Waste 16531500 013578 00 7643928
4400 - Misc-Mainland 042700 2042700 .00  20,427.00
4600 - Contributions 14450000 000 69 's‘eo 00
5810 - Genl Assistance ' pob 0 '
‘5910 Health Servlc:e‘
6200 Cemetery
6900 - Debt Service
7500 - Benefits &'Insurance
8000 - . Education
8100 - Street nghts
8300 - Conﬁngency .
8800 - Tax paid to Cumb land
8900 - County Ta
9000 - Capital Improvem nt
Final Totals =

130619695
7498262
_ 574,864.80
14, 740.73
000
23,513.74
149,526.00
~249,000.00
- 1,821,988.03

steoeson  asome
019100 8922
solbol . o

1495600 000
. 347797600 15149748 183839204




Chebeague Exp / Rev Summary Report 12/18/2019
9:04 AM ALL Departments Page 1
November
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 377.00 1,746.00 1,254.00 58.20
303 EXCISE TAX 100,000.00 11,119.18 54,129.57 45,870.43 54,13
304 BOAT EXCISE 7,500.00 0.00 1,355.10 6,144.90 18.07
305 INT & PEN 5,000.00 157.42 549,24 4,450.76 10.98
307 LIEN COST 0.00 0.00 312.80 -312.80 0.00
308 ABATEMENTS 0.00 0.00 -1,592.91 1,592.91 0.00
311 HUNT&FISH 0.00 0.00 2.00 -2.00 0.00
312 MARRIAGE LIC 0.00 0.00 214.60 -214.60 0.00
313 BIRTH CERT 0.00 26.00 57.60 -57.60 0.00
315 CLERK LIC 0.00 16.00 43.00 -43.00 0.00
316 SHELLFSH LIC 2,500.00 0.00 860.00 1,640.00 34.40
325 SUPP TAX 0.00 0.00 854.40 -854.40 0.00
326 TAX COMMIT 2,924,534.00 0.00 2,961,418.18 -36,884.18 101.26
327 HOMEST REIMB 25,882.00 0.00 21,765.00 4,117.00 84.09
328 VETERAN EXEM 0.00 0.00 0.00 0.00 0.00
330 TREE GROWTH 0.00 1,528.90 1,528.90 -1,528.90 0.00
331 REV SHARING 33,095.00 1,854.28 10,191.90 22,903.10 30.80
351 POLICE FINES 2,500.00 120.00 810.00 1,690.00 32.40
366 BLDG PERMITS 2,800.00 235.00 3,232.00 -432.00 115.43
367 ELEC PERMITS 1,000.00 150.00 603.60 396.40 60.36
368 PLUMB PRMITS 1,500.00 0.00 1,005.00 495.00 67.00
369 OTHER PERMIT 500.00 0.00 150.00 350.00 30.00
376 SCHOOL LUNCH 6,000.00 0.00 0.00 6,000.00 0.00
378 EDUC-AID 72,397.00 6,033.06 36,198.36 36,198.64 50.00
379 INT INCOME 3,500.00 663.90 3,396.83 103.17 97.05
390 MISC REVENUE 0.00 127.00 2,662.00 -2,662.00 0.00
395 UF TRANSFER 190,000.00 0.00 0.00 190,000.00 0.00
401 DOG REVENUE 0.00 39.00 47.00 -47.00 0.00
403 MOORING FEES 3,500.00 0.00 525.00 2,975.00 15.00
411 DOT REV URIP 14,768.00 15,028.00 15,028.00 -260.00 101.76
418 CI S/WASTE 20,000.00 2,049.00 13,805.00 6,195.00 69.03
500 RENT MOORING 0.00 0.00 1,075.00 -1,075.00 0.00
501 ST/WHF PMT 5,500.00 0.00 2,345.00 3,155.00 42.64
502 TRANS TIEFEE 2,500.00 0.00 1,856.00 644.00 74.24
511 CTC ESC BLOT 0.00 0.00 0.00 0.00 0.00
512 Copy Fee Rev 0.00 17.00 228.30 -228.30 0.00
Revenue Total 3,427,976.00 39,540.74 3,136,402.47 291,573.53 91.49
EXPENSES
1000 Wages - F/T 156,120.00 12,142.38 66,085.36 90,034.64 42.33
1010 Wages - P/T 17,836.00 1,302.00 7,263.40 10,572.60 40.72
1110 Elected Off. 6,000.00 0.00 3,000.00 3,000.00 50.00
1300 Bank Fees 560.00 0.00 128.45 431.55 22.94
2010 Gasoline 890.00 66.10 227.10 662.90 25.52
2030 Telephone 2,208.00 197.92 808.56 1,399.44 36.62
2041 Technology 20,040.00 6,354.24 21,300.43 -1,260.43 106.29
3010 Advertising 1,550.00 0.00 0.00 1,550.00 0.00
3040 Equip Maint 0.00 341.81 341.81 -341.81 0.00
3140 Member Dues 3,500.00 139.00 1,022.75 2,477.25 29.22
3160 Misc. Exp. 450.00 0.00 0.00 450.00 0.00
3202 Janitorial 500.00 0.00 0.00 500.00 0.00
3210 Postage 2,500.00 0.00 25.71 2,474.29 1.03
3220 Printing 2,500.00 0.00 1,047.00 1,453.00 41.88
3240 Publications 150.00 0.00 0.00 150.00 0.00
3250 Reg of Deeds 500.00 19.00 312.00 188.00 62.40




Chebeague Exp / Rev Summary Report 12/18/2019
9:04 AM ALL Departments Page 2
November
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3300 Office Supp. 4,000.00 68.00 593.67 3,406.33 14.84
3335 Travel 5,500.00 1,772.00 2,198.75 3,301.25 39.98
3405 Hall Rental 4,000.00 0.00 2,000.00 2,000.00 50.00
4000 Bldg Maint 500.00 55.00 55.00 445.00 11.00
4010 Equip Rental 2,214.00 160.54 1,005.65 1,208.35 45.42
5000 Contr. Svcs 4,500.00 324.00 1,789.00 2,711.00 39.76
5010 Auditing 10,000.00 0.00 2,575.00 7,425.00 25.75
5240 Training 1,100.00 0.00 0.00 1,100.00 0.00
Expense Total 247,118.00 22,941.99 111,779.64 135,338.36 45.23
Net Profit / (Loss) 3,180,858.00 16,598.75 3,024,622.83 (156,235.17)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 31.00 129.00 121.00 51.60
3335 Travel 200.00 0.00 0.00 200.00 0.00
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 1,000.00 5,000.00 7,000.00 41.67
Expense Total 13,450.00 1,031.00 5,129.00 8,321.00 38.13
Net Profit / (Loss) (13,450.00) (1,031.00) (5,129.00) 8,321.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 2,000.00 0.00 444.00 1,556.00 22.20
5220 Pgm/Election 500.00 0.00 0.00 500.00 0.00
Expense Total 2,500.00 0.00 444,00 2,056.00 17.76
Net Profit / (Loss) (2,500.00) 0.00 (444.00) 2,056.00
1700 Planning
EXPENSES
3010 Advertising 200.00 0.00 0.00 200.00 0.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 5,650.00 0.00 0.00 5,650.00 0.00
Expense Total 6,000.00 0.00 0.00 6,000.00 0.00
Net Profit / (Loss) (6,000.00) 0.00 0.00 6,000.00
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 7,000.00 427.50 1,194.80 5,805.20 17.07
Expense Total 7,000.00 427.50 1,194.80 5,805.20 17.07
Net Profit / (Loss) (7,000.00) (427.50) (1,194.80) 5,805.20
2100 Law Enf Svs
EXPENSES
1010 Wages - P/T 8,320.00 560.00 3,060.00 5,260.00 36.78
2010 Gasoline 1,270.00 0.00 840.93 429.07 66.21
3335 Travel 1,200.00 750.00 1,026.25 173.75 85.52
5000 Contr. Svcs 31,966.00 0.00 270.00 31,696.00 0.84




Chebeague Exp / Rev Summary Report 12/18/2019
9:04 AM ALL Departments Page 3
November
Current Year
Account Budget Month To Date Balance Percent
Expense Total 42,756.00 1,310.00 5,197.18 37,558.82 12.16
Net Profit / (Loss) (42,756.00) (1,310.00) (5,197.18) 37,558.82
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 40,000.00 1,446.00 15,076.08 24,923.92 37.69
2000 Electricity 0.00 0.00 989.42 -989.42 0.00
2010 Gasoline 100.00 230.35 230.35 -130.35 230.35
2020 Heating Fuel 7,000.00 1,524.43 1,524.43 5,475.57 21.78
2030 Telephone 2,100.00 152.14 623.18 1,476.82 29.68
2080 Diesel 875.00 0.00 164.52 710.48 18.80
3040 Equip Maint 10,500.00 504.84 3,185.85 7,314.15 30.34
3140 Member Dues 1,300.00 0.00 724.00 576.00 55.69
3200 F/R Supplies 9,000.00 0.00 0.00 9,000.00 0.00
3202 Janitorial 125.00 0.00 0.00 125.00 0.00
3335 Travel 1,950.00 25.50 83.75 1,866.25 4.29
3350 Uniforms 300.00 0.00 0.00 300.00 0.00
4000 Bldg Maint 4,100.00 0.00 0.00 4,100.00 0.00
5000 Contr. Svcs 13,100.00 87.00 2,599.50 10,500.50 19.84
5240 Training 5,500.00 0.00 200.00 5,300.00 3.64
6110 Radio/Tele 6,600.00 40.00 40.00 6,560.00 0.61
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 104,650.00 4,010.26 25,441.08 79,208.92 24.31
Net Profit / (Loss) (104,650.00) (4,010.26) (25,441.08) 79,208.92
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,460.00 2,160.00 11,880.00 14,580.00 44.90
Expense Total 26,460.00 2,160.00 11,880.00 14,580.00 44,90
Net Profit / (Loss) (26,460.00) (2,160.00) (11,880.00) 14,580.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 1,250.00 11,710.00 13,770.00 45,96
2010 Gasoline 625.00 0.00 424.97 200.03 68.00
2030 Telephone 300.00 25.00 125.00 175.00 41.67
3040 Equip Maint 1,500.00 0.00 0.00 1,500.00 0.00
3120 Marine Supp 500.00 0.00 0.00 500.00 0.00
3140 Member Dues 100.00 0.00 0.00 100.00 0.00
3350 Uniforms 250.00 118.96 118.96 131.04 47.58
5240 Training 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 29,755.00 1,393.96 12,378.93 17,376.07 41.60
Net Profit / (Loss) (29,755.00) (1,393.96) (12,378.93) 17,376.07
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 0.00 800.00 2,400.00 25.00
2030 Telephone 300.00 25.00 125.00 175.00 41.67
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
3290 Shelter 500.00 0.00 243.82 256.18 48.76
3350 Uniforms 150.00 0.00 0.00 150.00 0.00




Chebeague Exp / Rev Summary Report 12/18/2019
9:04 AM ALL Departments Page 4
November
Current Year

Account Budget Month To Date Balance Percent

2600 Animal Cont. CONT'D
5240 Training 600.00 0.00 0.00 600.00 0.00

Expense Total 5,250.00 25.00 1,168.82 4,081.18 22.26
Net Profit / (Loss) (5,250.00) (25.00) (1,168.82) 4,081.18
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 78,000.00 6,100.00 33,303.77 44,696.23 42.70
1010 Wages - P/T 5,500.00 0.00 137.00 5,363.00 2.49
1020 Overtime 6,000.00 146.25 982.50 5,017.50 16.38
2000 Electricity 0.00 15.33 641.48 -641.48 0.00
2001 Re Vision 8,429.00 0.00 0.00 8,429.00 0.00
2010 Gasoline 2,000.00 70.00 785.96 1,214.04 39.30
2020 Heating Fuel 5,000.00 715.10 715.10 4,284.90 14.30
2030 Telephone 1,100.00 68.42 298.29 801.71 27.12
2080 Diesel 9,500.00 -367.20 8,353.05 1,146.95 87.93
3040 Equip Maint 17,000.00 2,944.45 7,013.56 9,986.44 41.26
3120 Marine Supp 4,000.00 1,470.89 1,637.39 2,362.61 40.93
3160 Misc. Exp. 0.00 0.00 276.33 -276.33 0.00
3202 Janitorial 650.00 60.19 157.61 492.39 24.25
3300 Office Supp. 200.00 0.00 44,99 155.01 22.50
3335 Travel 2,700.00 920.00 1,438.50 1,261.50 53.28
3350 Uniforms 600.00 0.00 169.34 430.66 28.22
4000 Bldg Maint 2,500.00 0.00 1,281.03 1,218.97 51.24
4010 Equip Rental 8,200.00 0.00 7,100.95 1,099.05 86.60
4600 Cold Patch 9,500.00 0.00 0.00 9,500.00 0.00
4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00
4630 Road Matls 15,000.00 0.00 8,496.00 6,504.00 56.64
4640 Sand & Salt 18,000.00 1,587.00 6,537.00 11,463.00 36.32
4645 Street Signs 1,000.00 0.00 0.00 1,000.00 0.00
4650 Welding 1,500.00 0.00 0.00 1,500.00 0.00
5000 Contr. Svcs 6,000.00 60.00 120.00 5,880.00 2.00
5020 Barging 18,000.00 0.00 673.50 17,326.50 3.74
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 500.00 0.00 0.00 500.00 0.00
6010 Tools 1,600.00 452.87 452.87 1,147.13 28.30
6120 Safety Equip 1,000.00 0.00 159.98 840.02 16.00
6140 Veh Parts 0.00 0.00 359.96 -359.96 0.00
Expense Total 229,479.00 14,243.30 81,136.16 148,342.84 35.36
Net Profit / (Loss) (229,479.00) (14,243.30) (81,136.16) 148,342.84
3200 Solid Waste
EXPENSES

1010 Wages - P/T 33,215.00 1,750.00 13,451.25 19,763.75 40.50
2000 Electricity 0.00 0.00 272.94 -272.94 0.00
2030 Telephone 500.00 43.42 173.29 326.71 34.66
3040 Equip Maint 1,100.00 55.00 55.00 1,045.00 5.00
3202 Janitorial 500.00 60.59 300.61 199.39 60.12
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 1,100.00 646.42 646.42 453.58 58.77
4655 Chipping Bru 16,000.00 0.00 0.00 16,000.00 0.00
5020 Barging 39,000.00 5,908.50 24,693.50 14,306.50 63.32
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3200 Solid Waste CONT'D
5110 Hauling 64,000.00 11,566.05 29,222.47 34,777.53 45.66
5120 Landfill Mon 1,500.00 0.00 300.00 1,200.00 20.00
5130 Haz Waste 6,500.00 105.80 6,323.80 176.20 97.2%
5240 Training 650.00 0.00 100.00 550.00 15.38
5251 Sanitation 1,000.00 0.00 900.00 100.00 90.00
Expense Total 165,315.00 20,135.78 76,439.28 88,875.72 46.24
Net Profit / (Loss) (165,315.00) (20,135.78) (76,439.28) 88,875.72
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 20,427.00 20,427.00 20,427.00 0.00 100.00
Expense Total 20,427.00 20,427.00 20,427.00 0.00 100.00
Net Profit / (Loss) (20,427.00) (20,427.00) (20,427.00) (0.00)
4600 Contribution
EXPENSES
3150 Library 25,000.00 0.00 12,500.00 12,500.00 50.00
3151 Comm Center 34,500.00 0.00 17,250.00 17,250.00 50.00
3160 Misc. Exp. 0.00 0.00 0.00 0.00 0.00
3166 1Isl. Council 7,000.00 0.00 0.00 7,000.00 0.00
3167 Recreation 56,500.00 0.00 28,250.00 28,250.00 50.00
3168 CRC-Kids Pla 20,000.00 0.00 10,000.00 10,000.00 50.00
3169 Island Comm 1,500.00 0.00 1,500.00 0.00 100.00
Expense Total 144,500.00 0.00 69,500.00 75,000.00 48.10
Net Profit / (Loss) (144,500.00) 0.00 (69,500.00) 75,000.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 0.00 500.00 1,500.00 25.00
Expense Total 2,000.00 0.00 500.00 1,500.00 25.00
Net Profit / (Loss) (2,000.00) 0.00 (500.00) 1,500.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,700.00 314.50 2,524.50 4,175.50 37.68
2010 Gasoline 200.00 4.60 97.80 102.20 48.90
3040 Equip Maint 500.00 0.00 0.00 500.00 0.00
3140 Member Dues 50.00 -150.00 -25.00 75.00 -50.00
3163 Cemetery Gen 800.00 0.00 0.00 800.00 0.00
5000 Contr. Svcs 5,000.00 1,900.00 3,800.00 1,200.00 76.00
5240 Training 75.00 150.00 150.00 -75.00 200.00
Expense Total 13,325.00 2,219.10 6,547.30 6,777.70 49.14
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Net Profit / (Loss) (13,325.00) (2,219.10) (6,547.30) 6,777.70
6900 Debt Service
EXPENSES
6500 MBB Interest 72,025.00 0.00 34,118.45 37,906.55 47.37
6510 MBBPrincipal 148,729.00 0.00 148,729.00 0.00 100.00
6511 MMBSchInt 38,420.00 0.00 18,280.31 20,139.69 47.58
6512 MMBSchPrin 80,250.00 0.00 80,250.00 0.00 100.00
6521 FireTrkLoan 48,825.00 4,068.72 24,819.19 24,005.81 50.83
Expense Total 388,249.00 4,068.72 306,196.95 82,052.05 78.87
Net Profit / (Loss) (388,249.00) (4,068.72) (306,196.95) 82,052.05
7500 Benef/Insur.
EXPENSES
1210 Health/Life 91,860.00 7,429.53 38,392.10 53,467.90 41.79
1220 FICA / MED 33,000.00 1,997.20 12,346.79 20,653.21 37.41
1230 ICMA-Retire 15,300.00 1,351.08 4,562.53 10,737.47 29.82
1270 Unemployment 2,800.00 0.00 1,283.30 1,516.70 45.83
1280 Workers Comp 13,000.00 0.00 3,740.40 9,259.60 28.77
3060 Liabil. Ins 26,000.00 0.00 14,657.50 11,342.50 56.38
Expense Total 181,960.00 10,777.81 74,982.62 106,977.38 41.21
Net Profit / (Loss) (181,960.00) (10,777.81) (74,982.62) 106,977.38
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 629.25 1,470.50 -1,470.50 0.00
806 Bus Rental 0.00 508.75 508.75 -508.75 0.00
Revenue Total 0.00 1,138.00 1,979.25 -1,979.25 0.00
EXPENSES
8101 Sup. Sal 30,000.00 2,307.70 12,585.00 17,415.00 41.95
8102 Sec. Sal 14,703.00 1,525.22 5,070.33 9,632.67 34.49
8103 Health Ins 10,212.00 0.00 4,058.00 6,154.00 39.74
8104 FICA/Med 2,510.00 128.90 450.19 2,059.81 17.94
8107 Conf/Train 500.00 0.00 219.00 281.00 43.80
8108 OtherProServ 0.00 100.00 100.00 -100.00 0.00
8110 Comm/Phone 1,200.00 0.00 717.24 482.76 59.77
8111 Postage 750.00 0.00 220.00 530.00 29.33
8112 Advertising 350.00 0.00 299.00 51.00 85.43
8113 Printing 800.00 0.00 0.00 800.00 0.00
8114 Copier Sup 300.00 0.00 24.34 275.66 8.11
8115 Equp/Softwre 100.00 0.00 0.00 100.00 0.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8118 FICA 92.00 0.00 0.00 92.00 0.00
8119 Legal 2,000.00 0.00 734.50 1,265.50 36.73
8120 Ins 2,500.00 0.00 2,579.12 -79.12 103.16
8121 Dues&Fees 500.00 0.00 247.00 253.00 49.40
8122 Misc 300.00 0.00 0.00 300.00 0.00
8123 MEPERS 0.00 1,292.93 4,542.43 -4,542.43 0.00
8124 Unem Comp 2,000.00 0.00 472.67 1,527.33 23.63
8125 Work Comp 3,500.00 0.00 0.00 3,500.00 0.00
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8000 Education CONT'D
8201 Admin Sal 30,000.00 2,307.70 12,585.00 17,415.00 41.95
8202 Secr. Sal 14,703.00 1,525.22 5,070.33 9,632.67 34.49
8203 Health Ins 10,212.00 0.00 4,058.00 6,154.00 39.74
8204 FICA/Med 2,510.00 128.89 450.18 2,059.82 17.94
8207 Conferences 100.00 0.00 0.00 100.00 0.00
8208 Postage 100.00 0.00 0.00 100.00 0.00
8209 Printing 800.00 0.00 1,046.91 ~246.91 130.86
8210 Supplies 250.00 0.00 132.95 117.05 53.18
8211 Copy Supp 150.00 22.53 45.68 104.32 30.45
8212 Eq. Repair 250.00 0.00 0.00 250.00 0.00
8213 Dues & Fees 600.00 0.00 0.00 600.00 0.00
8300 Pre-K Prog. 39,594.00 3,565.40 12,215.49 27,378.51 30.85
8301 K-2 Tch Sal 74,771.00 6,778.35 23,953.71 50,817.29 32.04
8302 3-5 Tch Sal 53,956.00 4,782.07 16,898.18 37,057.82 31.32
8303 Ed-TechSal 27,970.00 3,319.87 9,769.74 18,200.26 34.93
8304 Temp Sal 4,000.00 255.00 465.00 3,535.00 11.63
8305 Healt Ins 51,060.00 0.00 18,666.80 32,393.20 36.56
8306 FICA/Med 11,012.00 261.02 855.80 10,156.20 7.77
8309 AssessmtTest 0.00 0.00 202.50 -202.50 0.00
8310 GenSupplies 2,500.00 0.00 3,057.68 -557.68 122.31
8311 Travel Reimb 500.00 0.00 274.22 225.78 54.84
8312 Books & Per 1,500.00 0.00 260.74 1,239.26 17.38
8313 AudioVisual 0.00 0.00 0.00 0.00 0.00
8314 Equip. 250.00 0.00 154.78 95.22 61.91
8316 Copy Lease 500.00 0.00 5.13 494.87 1.03
8318 MS Tuition 192,204.00 0.00 68,088.44 124,115.56 3543
8319 Second Tuit 173,058.00 0.00 77,654.22 95,403.78 44.87
8401 CourseReimb 1,000.00 0.00 520.00 480.00 52.00
8402 OtherProServ 500.00 0.00 0.00 500.00 0.00
8403 OthrProfSvcs 3,500.00 0.00 3,500.00 0.00 100.00
8405 OtherPurServ 500.00 0.00 606.50 -106.50 121.30
8406 Software 200.00 0.00 1,096.10 -896.10 548.05
8407 Repair 750.00 0.00 0.00 750.00 0.00
8408 Reg Stipnd 10,621.00 2,304.09 7,057.29 3,563.71 66.45
8409 FICA/Med 596.00 33.41 87.86 508.14 14.74
8415 Reg Sal 1,000.00 0.00 0.00 1,000.00 0.00
8419 Supplies 100.00 0.00 15.57 84.43 15.57
8501 Teach Sal 22,825.00 2,760.95 8,940.63 13,884.37 39.17
8502 FICA/Med 2,500.00 90.70 293.99 2,206.01 11.76
8503 Ed Tech 20,513.00 2,438.47 6,628.54 13,884.46 32.31
8506 OtherProServ 27,003.00 1,054.50 7,942.55 19,060.45 29.41
8507 ExtYr Prog 1,800.00 0.00 0.00 1,800.00 0.00
8508 Supplies 300.00 0.00 8.00 292.00 2.67
8510 Books & Per 100.00 0.00 0.00 100.00 0.00
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00
8601 Reg Sal 12,318.00 1,244.08 5,409.97 6,908.03 43.92
8602 Health Ins 0.00 0.00 2,029.00 -2,029.00 0.00
8603 FICA/Med 1,083.00 95.17 373.70 709.30 34.51
8606 Conferences 100.00 0.00 0.00 100.00 0.00
8607 OthrContract 12,500.00 0.00 438.99 12,061.01 3,51
8608 Repair&Maint 5,000.00 0.00 1,269.30 3,730.70 25.39
8609 Rent CIRC BI 8,000.00 0.00 0.00 8,000.00 0.00
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8000 Education CONT'D
8611 Insurance 2,000.00 0.00 0.00 2,000.00 0.00
8612 Supplies 600.00 0.00 246.65 353.35 41.11
8613 Electricity 4,500.00 0.00 1,160.01 3,339.99 25.78
8614 Fuel Oil 5,250.00 542.18 1,230.41 4,019.59 23.44
8617 Cont Serv 1,000.00 541.67 1,171.67 -171.67 117.17
8701 Salaries 20,281.00 2,152.60 6,001.08 14,279.92 29.59
8702 Sub Salaries 0.00 0.00 335.00 -335.00 0.00
8703 Health Ins 10,212.00 0.00 4,058.00 6,154.00 39.74
8704 FICA/Med 1,551.00 114.34 311.30 1,239.70 20.07
8707 PurProf.Serv 64,500.00 0.00 1,365.90 63,134.10 2.12
8708 Repairs 3,500.00 993.01 3,001.24 498.76 85.75
8709 Auto Ins 2,500.00 0.00 0.00 2,500.00 0.00
8711 Fuel 3,000.00 0.00 901.84 2,098.16 30.06
8801 Reg Sal 16,046.00 1,870.62 5,630.09 10,415.91 35.09
8802 Health Ins 10,212.00 0.00 2,029.00 8,183.00 19.87
8803 FICA/Med 1,313.00 71.72 359.33 953.67 27.37
8805 OthrContServ 150.00 0.00 100.00 50.00 66.67
8806 Supplies 10,000.00 0.00 2,747.15 7,252.85 27.47
8807 Contingency 107,500.00 820.49 82,116.87 25,383.13 76.39
8900 Debt Service 138,974.00 0.00 127,650.97 11,323.03 91.85
Expense Total 1,316,065.00 45,428.80 574,864.80 741,200.20 43.68
Net Profit / (Loss) (1,316,065.00) (44,290.80) (572,885.55) 743,179.45
8100 Street Light
EXPENSES
2000 Electricity 9,921.00 892.26 3,840.73 6,080.27 38.71
5000 Contr. Svcs 10,270.00 0.00 10,900.00 -630.00 106.13
Expense Total 20,191.00 892.26 14,740.73 5,450.27 73.01
Net Profit / (Loss) (20,191.00) (892.26) (14,740.73) 5,450.27
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 0.00 0.00 16,000.00 0.00
Expense Total 16,000.00 0.00 0.00 16,000.00 0.00
Net Profit / (Loss) (16,000.00) 0.00 0.00 16,000.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 46,500.00 0.00 23,513.74 22,986.26 50.57
Expense Total 46,500.00 0.00 23,513.74 22,986.26 50.57
Net Profit / (Loss) (46,500.00) 0.00 (23,513.74) 22,986.26
8900 County Tax
EXPENSES
3050 County Tax 149,526.00 0.00 149,526.00 0.00 100.00
Expense Total 149,526.00 0.00 149,526.00 0.00 100.00
Net Profit / (Loss) (149,526.00) 0.00 (149,526.00) (0.00)

9000 Capital Impr
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9000 Capital Impr CONT'D
EXPENSES
9010 Dredging 17,000.00 0.00 17,000.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9032 Land Acquis 5,000.00 0.00 5,000.00 0.00 100.00
9033 Solar Array 10,000.00 0.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000.00 0.00 2,000.00 0.00 100.00
9045 Reval Rese 5,000.00 0.00 5,000.00 0.00 100.00
9050 Paving 150,000.00 0.00 150,000.00 0.00 100.00
9055 PW Equip 10,000.00 0.00 10,000.00 0.00 100.00
9057 Transfer Sta 5,000.00 0.00 5,000.00 0.00 100.00
9058 Drain & Ease 35,000.00 0.00 35,000.00 0.00 100.00
Expense Total 249,000.00 0.00 249,000.00 0.00 100.00
Net Profit / (Loss) (249,000.00) 0.00 (249,000.00) (0.00)




PROPOSAL FOR PROFESSIONAL SERVICES

E-mail: boundarypoints@gmail.com

November 18, 2019

BOUNDARY POINTS Client:

Professional Land Surveying, LLC Town of Chebeague Island
P.O.Box 175 192 North Road
Cumberland, Maine 04021-0175 Chebeague Island, ME

Phone 207-854-1015

SCOPE OF SERVICE

1. Boundary Points proposes to complete Land Surveying Services of several properties located along Capps
Road and Ben Webber Road in the Town of Chebeague Island, Maine. The properties are further depicted as
Lots 47,58,59,60,82 on Map 104.

2. The following will be prepared: * Boundary Survey to Determine Property Lines

* Legal Descriptions for proposed Drainage Easements
*24” by 36” PDF Electronic Survey Plan

3. Final product will consist of an Electronic Survey Plan depicting the results of the research and fieldwork.
Iron rebars with a Professional Surveyors Cap will be if necessary.

Cost of Service: $3,800

Retainer: A retainer of $0 is necessary in order to schedule the work.

Schedule of services: To be coordinated with the client.

Services not to be completed: The identification or location of information not on public record. Any
easements or rights the property is benefited by or subject to not stated in the current deed description.

The Surveyor and Client agree:

1.

2.

The Surveyor will perform services in accordance with the normal standard of care.
The professional liability of the Land Surveyor to the Client for work performed under this Agreement shall
not exceed $50,000 or the amount of the Land Surveyor’s fee whichever is less. Professional liability shall

not extend to other parties beyond the Client or for work not specifically identified in this Agreement.

Final payment due upon delivery of Survey Plan.

Client Authorization Dated




To: The Chebeague BOS, Marjorie Stratton, Carol Sabasteanski
From: Donna Miller Damon

Re:  Conversation With Dan O’Connor, Collins Engineering
Date: December 18, 2019

| just got off the phone with Dan O’Connor, Chief Engineer at Collins Engineering. |
had been authorized by the BOS to talk with him re: clarifying the question - was the
raising of the Stone Wharf to mitigate projected sea level rise included in Collins’
budget for the concept plan for renovations at the Stone Wharf.

Dan O’Connor confirmed that raising the wharf was not included in the budget with
the exception of new construction on the East/West build out. He said he felt that it
was more complicated and not in the scope of the concept plan. That said he
referred to page 37 of the reportin which a couple of options were discussed.

I asked him if he had an estimate of what raising the wharf itself might cost. He said
that there are two options.

1. Raise the wharf by adding stone and fill
2. Install piles within the wall of the wharf and deck it over

Before finalizing either option numerous tests would need to be conducted
including geophysical tests to determine distance to bedrock etc. and tests to
determine if the existing structure could withstand additional stone. These tests are
not in the Concept Plan budget.

I asked Mr. O'Connor if he had a ballpark cost for options 1 or 2. He said yes. He
quoted an estimate of $250 per square foot for option one - raising the stones and
adding fill and $300 per square foot for option two - pile supported decking. I asked
him if he knew how many square feet would be raised. He stated 22,000 square
feet. [ asked him to repeat it and commented that it was a half-acre. He stood by his
estimate of the wharf’s square footage.

Based on his numbers he estimated raising the wharf to mitigate sea-level rise
would range between $6,000,000 and $6,600,000. He did qualify that these numbers
were close but would be on the high side rather than the low side.

To make sure I really understood what he was saying [ asked him if he was saying
that these numbers would be on top of the estimated budgets in the concept plan.
He said yes the total would be in the $13,000,000 range.

He said to contact him anytime for more information or clarification.

Donna




MEMORANDUM

DATE: 12/18/2019

TO: Town of Chebeague Board of Selectmen

FROM: Donna Damon, Carol Sabasteanski

RE: Recommendations on presenting Sunset and Stone Wharf Concept Plans

Over the last several years, the Board of Selectmen (BOS) has worked to identify the possible
uses of the town-owned Sunset property that offers deep water access.

At the same time. The BOS has been concerned about inadequacies at the town’s waterfront
transportation facility — the Stone Whart.

As a result, the BOS commissioned studies by Collins Engineering regarding the potential
upgrade at the Stone Wharf and the potential use of the Sunset property — both of which would
meet the town’s long-term needs. The BOS gave Collins specific directives regarding objectives
and desired results. Several workshops were held during the studies for each site to include and
inform the public.

The Town of Chebeague must now decide how to proceed. In reviewing the Collins’ studies at
both locations, the BOS needs to summarize the studies in order to present those findings to the
public.

Enclosed please find a two-page summary comparing the concept plans selected (by the BOS)
from the options presented by Collins for each site.

Our recommendation to the BOS is to issue a mailing to all Chebeague Island residents that
includes:
e Two-page summary similar to the one enclosed
e Maps of recommended options that reflect the summary
e Anupdated “Report of the Selectmen” Report on the Concept Plans for Transportation
Facilities at the Stone Wharf and Sunset Landing. Draft 8/28/2019.

We recommend that, within a short time after the mailing, a public meeting be held regarding
the reports. The purpose of this meeting would be to review and discuss the options described
in the mailing.

We believe that if these steps are followed the BOS has met its obligation to inform the
community on its options regarding this critically important decision and that the matter should
then be put before the town. The voters would then recommend which plan should be
developed into final engineering drawings.




Comparison of Concept Plans

Stone Wharf Plan. East Cove and West Build out

Sunset Plan Option 2/Parking alternative 1

Overview of Facility

Stone Wharf

Sunset

What services will the facility provide?

The plan will provide all existing services: ferry, water taxi, recreational boating, fisherman
staging, barging, and parking.

The plan would provide a facility for ferry, water taxi, parking, and barging.
Recreational boating and fishermen would remain at the Stone Wharf. Also provides
the opportunity for passive recreational activities on the lot.

ts safety improved?

Yes. However, the parking area is still congested and may interfere with the barging
operation and pedestrian traffic. Also, there is a good likelihood that pedestrians will walk
through the parking area instead of using the designated walkway.

Yes, parking area is separated from the barge area and the wharf.

ng from the wharf to the fioat be safer?

Yes, 2 80' ramps would be installed

Yes, 2 80' ramps would be installed

How would boarding the ferry and the ride to Cousins in windy conditions
compare to existing Stone Wharf?

Same.

Site is less protected. However, deep draft floats are stable and would reduce
movement. The ferry ride to Cousins would be similar to Stone Wharf. Floating
breakwaters would help p.14

How many parking spaces are included in the plan?

89 (does not include possible 35 spaces parking along Wharf Road to South Road). Page 36

136 Page 19

Can the parking area be expanded in the future?

Yes, possible use of Golf Course land. Could add 25-30 parking spaces.

Yes, parking area could be expanded to well over 200 spaces

What is the distance from passenger drop off to stern of ferry?

Approximately 150 feet

Approximately 200 - 250 feet depending on if drop off is in parking area or at head of
pier. pp 12,17,18

What is the distance from parking lot to the stern of ferry?

Approximately 175 feet to 700 feet {does not include distance to park along Wharf Road to
South Road)

Approximately 300 feet to 1230 feet (farthest point) pg. 16

Does the plan improve queuing time for drop off?

Queuing time would be improved compared to current conditions because there is defined
traffic pattern.

Queuing time would improve over both current conditions and the Stone Wharf plan
{per Collins, page 20)

Are barging operations improved?

No. In fact, the concept plan creates several issues for barging. Less staging area,
intersection with pedestrian walkway, impact of possible future need to raise the wharf due
to sea level rise. Not all tide

Significant improvement: separate staging area, barge ramp is separate from wharf,
all tide ramp.

Is there a waiting shed for ferry passengers and freight?

Waiting shed is included

Waiting shed is included

No. If the entire wharf is built up - access to ferry (angle of ramp at high tide) would be

Does the plan address long term sea level rise concerns? impacted. Barging operations will be affected. Also, height of wharf may be unworkable Yes
for fishermen
Outstanding Issues/Concerns Stone Wharf Sunset

Repairs to existing wharf structure

The condition of the Stone Wharf was not fully assessed. Potential repairs would need to
be studied and budgeted.

New construction

What is the impact on annual maintenance costs

Current annual maintenance costs would be incurred

Additional annual maintenance costs would be incurred having two facilities. Annual
maintenance on the Stone Wharf may be reduced due to less usage.

Long term planning for sea level rise at Stone Wharf

The Study concludes that raising the wharf for expected 2’ rise in 50 years should be
considered, but costs are not included in this plan.

Sunset facility is significantly higher so it would not be impacted by potential sea level

rise.

Expansicn of parking fa

Limited opportunity for expansion. Golf course property could add 25-30 spots. Cost has
been estimated at $110,000

Ability to increase parking lot area to more than those projected needed for the next
50 years - more than 200.

Barge ramp

Need improvement or changes to the concept plan to address operational issues. Impact of
sea level rise. Not budgeted.

New construction

Stone Wharf vs Sunset features and costs December 2019 final.xlsx




Costs

Stone Wharf

Sunset

Build out on east and west side to accommodate more parking

5,494,000 185' wharf 2,850,000
and access to ferry.
Wharf and parking area construction
N/A - fish d recreational boats would remain at
Wave breaks, ramps, floats, for recreational and fishermen 656,000 /A -fishermen and recreatio wou :
Stone Wharf.
. . . Options 1 is 136 vehicles. To increase to 204 vehicles,
89 parking spaces are included in wharf costs above additional cost would be $800,000 S 900,000
Approximately 17,000 square feet at pier head for relocation of
Dredging fishing fleet. This is in addition to the dredging plan already 160,000 Minimum dredging required pg. 14 50,000
approved by the Town of Chebeague
All tid separate from the wharf with
Barge ramp construction Barge ramp remains unchanged - ide barge ramp sep M the wharr wi S 2,400,000
separate access.
Access Road Plan does not include any improvements to the Wharf Road - |1,300 Linear Feet, 24 feet wide (page 33) S 180,000
Design, permitting, consulting 350,000 350,000
Total Stone Wharf 6,660,000 Sunset 6,730,000

Page 2




o N Y. IS,
agueislend.org

townadmin@townotc
o :

From: Nat Tupper <ntupper@Yarmouth.me.us>

Sent: Tuesday, November 19, 2019 2:28 PM

To: Marjorie Stratton; 'Carol Sabasteanski (csabasteanski@gmail.com)’
Sulsject: Floating an idea.

Marjorie and Carol. Just sending up a trial balloon here....,

The Yarmouth Town Council is frusirated that we cannot seer to ever make meaningful progress on resolving the traffic
and activity conflict refated to Wharf Road ana CTC operations relative to neighbot’s concerns for safety, tranquility, and
compliance, and your concerns about safe, convenient and reliable access.  'r sure you are just as frustrated.

So- the Yarmouth Council was recently wondering aloud amongst themselves about how we might collectively generate
solutions to consider while acknowledging and honoring the vocal and long standing concerns expressed hoth by
Harmony Hill neighbors as well as by those who rely on CTC travel and whose problems are left unanswered (or made
worse) by the “over the hill” rules. We thought the 1980’s Agreement (and subsequent amendments) and the
construction of the hammerhead turning area both would help---—(and they both did in my opinion)-- but still there is a
mutual unhappiness. Maybe that's the best we can do....but we all hope not.

So- the Yarmouth Council is wondering if a contracted 3™ party engineering/traffic/planning consultant might be jointly
retained to develop and present possible solution(s) to make the situation at Wharf Road better for all. 1 have no idea
on the cost or scope of the work---nor the best way to cost share in any effort; and | have not given much thought as to
how we would select and administer a contract that looks at options from a neutral but problem-solving position. We
know that on our own, we've not made much headway. '

I was thinking, perhaps, we might collectively contract with GPCOG to help pull together an RFP and scope of services
and to administer the contract- and perhaps provide a mechanism for public engagement, but would {| presume)
contract out the planning/engineering concept development work. {also think that if you concurred, we might be able
to agree to use existing funds from our joint Wharf Reserve Fund to investigate options rather than put in “new”

money. (| envision this as a concept level identification and assessment of alternatives and that this phase of work is just
for engineering/planning/public process. Any subsequent detailed engineering and construction work would require a
separate and subsequent conversation and funding discussion).

Anyway- rather than schedule another Joint Standing Committee meeting in January where we rehash the same
problems and complaints as always but never seem to bring forth viable solutions- ’m wondering if we could explore
this idea {or some other if you've got one). I'd be glad to host- and to invite one of the transportation
planning/engineering folks from GPCOG to join us to see if we can agree to go in search of solutions.

Here is a link to GPCOG's staff roster. hittps://www.gpcog.org/staff/ |imagine COG could/would reasonably price a
service for us to manage a study process and pass thru the cost of the planning/engineering- but | have not asked them

yet. | wanted to get your reaction first.

Nat Tupper, Town Manager
Town of Yarmouth, ME

200 Main St

Yarmouth, ME 04096

(ph) 207 846-9036

(Cell} 207 712-1937




