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Board of Selectmen Meeting Notice, 

November 26, 2019 
 

 

The Board of Selectmen will hold a Meeting on Tuesday, 
November 26, 2019 at the Chebeague Recreation Center at 6:00PM  

 
 

I. Call Public Meeting to Order 
 

II. Public Comments for items not on the agenda 
 

III. Regular Business 
 

 20-038 Stone Wharf Concept Plan 

 To determine the disposition of the Stone Wharf Concept Plan and 
discuss next steps in the decision process. 

 
20-039 Review the Town’s aquaculture lease review process 

 To review the internal process the Town uses for aquaculture 
leases and determine if changes should be made. 

 
 20-040 New Proposed Ordinance for Retail Marijuana Establishments 

 To review a proposed ordinance for retail marijuana 
establishments to be voted on at Town Meeting. 

 
 20-041 North Road Tax Acquired Property Survey  

 To review and approve the updated survey for the North Road Tax 
Acquired property. 

 

20-042 Solid Waste Ordinance , Rules and Regulations and Transfer                  
Station Fee Schedule 

 To review edits to the Solid Waste Ordinance, Rules and 
Regulations and Transfer Station Fee Schedule based on 

discussions at the November 13, 2019 Board of Selectmen 
meeting. 

 
 

IV. Communications 
    Review and approve prior meeting minutes of November 13, 2019 

V. Approval of Expense Warrant(s) 
VI. Other Business 

VII. Adjourn Meeting 
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Memorandum 
 
 
To: The Board of Selectmen, Chebeague Island 
From: Herb Maine, Selectman 
Cc: Marjorie Stratton, Town Administrator, Carol Sabasteanski, CTC General Manager 
Re: Stone Wharf Concept Plan 
Date: 11/21/2019 
 
The Board of Selectmen meeting on 11/26/2019 includes an item to determine the disposition 
of the Stone Wharf Concept Plan. At the last meeting there was sentiment both on the Board 
and in the Public that the Stone Wharf concept plan may not be adequate for the purpose of 
deciding where the Town should put its efforts regarding an imporved mariane facility (or 
facilities). 
 
Board consensus on the point, however, wasn’t clear. At least not to this chair.  If the Board 
reaches consensus on this point at the 11/26/2019 meeting, then a determination should be 
made about how to accomplish a better concept plan for the Stone Wharf. 
 
Recall that the Board conducted two public workshops on 3/23/2019 and 4/14/2019 with the 
stated purpose (from the draft Selectmen’s report). 

“The goal of the meeting was to review the Stone Wharf 
Master Plan, December 2017, amended 5 January 2018 Collins 

Engineers, Inc. and to refine a single selected plan option. “ 
 
The Collins Concept Plan for the Stone Wharf does affirm that, in concept, we can: increase the 
footprint, improve pedestrian safety, improve the traffic flow and generally use the Stone 
Wharf for the foreseeable future. Further debate and effort aren’t going to improve the 
concept significantly. Questions about Sea‐level rise mitigation, how to increase the footprint 
and support for barging are not conceptual questions but engineering ones. 
 
However, should we decide on 11/26 to go forward with more work on the Stone Wharf 
Concept Plan we should consider contracting with Collins Engineering once again for a limited 
project (maybe one workshop and drawing revisions) to refine a plan option. In this way 
drawings can be updated, and Collins can help us separate concept planning from engineering 
design. 
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Memorandum 
 
 
To: The Board of Selectmen, Chebeague Island 
From: Herb Maine, Selectman 
Cc: Marjorie Stratton, Town Administrator, Aaron Rugh, Chair CWC 
Re: Aquaculture Lease Process 
Date: 11/20/2019 
 
Given the Board’s interest in the most recent aquaculture license hearing for an area adjacent 
to Sunset Landing I thought it would be good to review, at our November meeting, the internal 
process and see if any improvements could be made. Also a Check on our own level of 
understanding of the process, both internally and at the State. 
 
A good source of information regarding the State’s process is on the Department of Marine 
Resources Website (The attached process flow diagram comes from this site): 
https://www.maine.gov/dmr/aquaculture/public‐participation.html 
 
Our Coastal Waters 
Commission is tasked with 
certain activities regarding 
aquaculture leases under 
Section 105 of its ordinance. 
 
In response to letter K, CWC 
developed a form (attached) 
which they give to the 
Harbormaster. The 
Harbormaster uses the 
information to complete a 
DMR questionnaire. 
 
After that step it can be quite a 
while before the actual scoping 
session or hearing. 
 
The purpose of the agenda 
item at the 11/26/2019 
meeting is to determine if any 
action by the Board could 
better serve the community regarding our participation in the aquaculture lease process. 

   

Figure 1 ‐ Excerpt from Section 105 of the CWC Ordinance 
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