Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting Notice,
October 24, 2019

The Board of Selectmen will hold a Workshop with the Island Institute
on Thursday, October 24, 2019 at the Chebeague Island Hall at 6:00PM

I. Call Workshop to Order

1. Intro (5 min)
a. Claire Donnelly & Craig Olson
b. Island Institute

2. Brainstorming Session (30 min)
a. What are business opportunities on Chebeague?
b. What is limiting business development on Chebeague?
c. Consolidation of Themes

3. What Other Islands Are Doing (20 min)
a. Economic Development Corporations - Islesboro/North Haven/Etc.
b. Sustainable Housing
i. North Haven
ii. Vinalhaven
iii. Islesboro -- Small House Ordinance

4. Island Institute Resources (15 min)
a. Strategy Facilitation & Guidance
b. Island Fellows
c. Tom Glenn Community Impact Fund
d. Technical Assistance

5. Next Steps (10 min)
a. Consider how to work with the Planning Board
b. Consider a facilitated forum with local business stories
c. Consider a sub-committee or committee to make relevant recommendations

II. Adjourn Meeting



