Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting Notice,
August 28, 2019

II.

I1I.

IV.

The Board of Selectmen will hold a Meeting on Wednesday,
August 28, 2019 at the Chebeague Island Hall at 6:00PM

Call Public Meeting to Order
Public Comments for items not on the agenda

Town Reports
Town Administrator
Town Treasurer

Regular Business

20-010 Chebeague Island Inn
To review the letter drafted by our attorney to the Chebeague Island Inn

regarding the unpaid invoice for the Fire Watch Detail.

20-011 Chebeague Island Recreation Center
To sign the MOU between the Town and the Chebeague Island Recreation

Center.

20-012 Firehouse Road Drainage Easement
To review the drainage plan and direct the Town Administrator to have

easement documents drafted for Board review.

20-013_Solid Waste Facility Assessment
To determine the best way to assess the facility and current operations at
the solid waste facility and recommend improvements.

20-014_Selectmen’s Report on Marine Concept Plans
To review and approve changes to the report:

1. p. 2 add #6 operation/maintenance

2. pp. 10-11 add 8/7/19 meeting notes

3. pp. 13-14 proposed comparison method

20-015 Economic Investment Plan
To review the initial draft of a proposed Economic Investment Plan and
approve the concept and approach.



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

V. Communications

VI. Review and approve prior meeting minutes of July 24, 2019
VII. Approval of Expense Warrant(s)
VIII. Other Business
IX. Adjourn Meeting
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Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Town of Chebeague Island Board of Selectmen

From: Wiarjorie E. Stratton, Town Administrator

Date: August 28, 2019

Re: Town Administrator’s Report

2019 Paving Project
As you may or may or may not know, the paving project will now begin the week of September
3 or September 9™, There were difficulties in scheduling space on the barge.

Update on Dredging Feasibility Study
Attached is the latest update from US Army Corps of Engineers, March 2019. Every time I call, |
seem to get the same story. “The Feasibility Study will be completed soon.”

Tax Acouired Property ~ North Road

As reviewed and discussed in 2017, the Selectmen would like to propose a land swap with the
abutters to Town-owned property. Our attorney advised us to wait until October 2019 to get
title insurance. The property owner is willing to share the costs with the town including survey
and legal fees. Update - We have hired David Bouffard from Boundary Points to complete a
survey of the property in preparation for a town meeting vote.

Cumberland County — Letter to University of Maine concerning Browntail moth research
Travis Kennedy, Director of Public Affairs for Cumberland County contacted us to see if we
wanted to sign on to a letter to urge the University of Maine to prioritize browntail moth
research.

Jensen, Baird, Gardner & Henry Municipal Client Seminar
We are invited to attend this Municipal Client Seminar. Jay and | went last year and they had a
beneficial program. Let me know if you want to sign up. Itis free.

Coastal Water Commission answers to Board of Selectmen Questions
Attached is a memo concerning questions that the BOS asked the CWC. This memo is from my

notes, but I did send it to Aaron Rugh for approval.

Coyote on Chebeague — Wildlife Biologist

We have received a few emails concerning the presence of coyotes on Chebeague Island. As |
have said, it really isn’t the roll of the municipality to take action where wild animals are
concerned. | have contacted Scott Lindsay, Wildlife Biologist. I'm going to ask him to come out
and do a Q & A on coyotes and other similar wild animals.

Maine Municipal Association Dividend
The Town of Chebeague iIsland received a $2,530 dividend check from MMA as a result of its

good loss experience and loss prevention programs.




Great Chebeague Island Landing

Uity Sorps Chebeague Island, Maine

of Engineerses
New England District Navigation Improvement Project

Project Information Sheet

1 March 2019 | 696 Virginia Road, Concord Massachusetts, 01742-2751

1.

o

Project: Great Chebeague Island Landing, Chebeague Island, Maine, Navigation
Improvement Project, Section 107 of the River and Harbor Act of 1960 (PL 86-645).

Location of Project: The Town of Chebeague Island is comprised of several islands
in upper Casco Bay, Cumberland County, Maine, of which Great Chebeague is the
principal island and center of Town, commerce, and population. The island’s principal
landing in on its northwest shore facing the mainland, and is the location of its year-
round ferry terminal and principal commercial anchorage. The island is located
about 10 miles northeast of Portland, Maine. The study was requested by the Town
of Chebeague Island on 9 October 2009, and was initiated in April 2012.

Project Description: Great Chebeague Island Landing is the town’s principal link to
the mainland for transportation, fisheries landings, emergency and other services
and has the Town's only year-round ferry terminal. A 1973 Detailed Project Report
recommended a channel to Town Pier with anchorage areas for the local fleet on
either side, all dredged to a depth of -6 feet at MLW. At the time the Town of
Cumberland, of which the Chebeague Islands were then a part, declined to provide
the necessary cost-sharing for the project. The Islands have since seceded from the
Town of Cumberland and formed their own municipality in 2007, and have requested
a new study of those improvements. The ongoing feasibility study is focused
on providing a 10-foot channel to the pier with a turning basin off the boat ramp.

Sponsor: The Town of Chebeague Island is the study Sponsor.

Schedule: The New England District and the Sponsor executed a feasibility cost
sharing agreement in July 2016. The Corps of Engineers and the Sponsor expect to
complete the feasibility study in late spring 2019 with public review and state
regulatory review and approvals to follow.

Costs: Total feasibility phase costs are estimated at $460,000, of which $180,000
would be provided by the Town. Project scope and costs would be determined by
the Feasibility Study. The Town would be responsible for 20% of any design and
construction cost for the project, and future maintenance would be at Federal
expense.

The Corps New England District contact is the Project Manager, Mr. William Bartlett,
at 978-318-8004, or william.c.bartlett@usace.army.mil
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Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Board of Selectimen

From: Marjorie E. Stratton, Town Administrator

Date: August 14, 2019

Re: Coastal Waters Commission and CTC Proposal for 80-foot Ramps

On February 27, 2019 the Board of Selectmen asked the Coastal Waters Commission (CWC} to
consider a few questions about the proposed installation of 80’ ramps at the Stone Wharf.
The CWC met March 21, 2019 to discuss the questions.

1. Does CWC recommend an engineering study as a next step for this project? No, we
need to first figure out where (Stone Wharf / Sunset) we are going to spend our money.
We need to decide on an access point and we need to know what is the best
recommendation. We need to decide where and what our infrastructure will be on the
island before setting out to build a ramp.

2. If engineering is warranted or if an engineering study is warranted, does the
document titled “Chebeague Transportation Company general recommendations for
public access improvements on ramps and floats at Cousins Island and Stone Wharf”
submitted by CTC at your 2/14/2019 meeting provide adequate specification for such
a study? No, this assumes one solution with no basis in engineering. This is just one
opinion and not necessarily the best idea based on engineering. What CTC presented
was very preliminary. With regard to Cousins specifically, we would recommend an
engineering study for that ramp since it is exposed to much more weather and the
proposed drawings really didn’t factor this.

3. Does CWC have a recommendation as to sole sourcing or RFP process for the
engineering study? Not at this time. We should have an RFP process for determining
the best solution for Stone Wharf and Cousins. What kind of ramp do we need? We
should hire an engineering company to tell us what is best which may not be an 80’

ramp.

Comment: What will CTC allow employees to do after installation of a longer ramp? With an
80’ ramp, would CTC employees take wheelchair passengers up and down the ramp at any
tide?

Thank you,

Marjorie




Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer’s Report — Month of June/July 2019

Bank Account Reconciliations: We are reconciled through July 31, 2019. Machias Savings Bank
checking account has a combined balance of $894,837.64. We had to close our Operating
Checking account due to fraudulent activity. We are now in the process of using the new
account and working toward completely closing the old account. We also have $1,301,847.38
in our combined Reserve Funds account at Machias Savings Bank as of July 31, 2019.

Income and Expense — Month of June 2019

Net expenses for June totaled $254,450.57.

Income and Expense — Year to Date:

The Year to Date is reported through June 2019. Departmental totals should be at 100% of
budget or less. Overall, | think we are on target with our budgeted expenses. Solid Waste or
Transfer Station is over budget by 10.38%. This is pretty good considering we did not budget
for the Chipping at all and the cost was $28,788.00. Street Lights is also over 3.97%.

We still have a few June invoices to pay, so this is not the final year to date for this fiscal year.

If you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island
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Exp / Rev Summary Report

08/02/2019

12:36 PM ALL Departments Page 1
June
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 664.00 3,397.00 -397.00 113.23
303 EXCISE TAX 95,000.00 17,054.41 111,686.00 -16,686.00 117.56
304 BOAT EXCISE 7,500.00 2,751.60 7,998.50 -498.50 106.65
305 INT & PEN 5,000.00 466.76 9,207.52 -4,207.52 184.15
307 LIEN COST 0.00 88.65 919.54 -919.54 0.00
308 ABATEMENTS 0.00 0.00 -45,045.31 45,045.31 0.00
311 HUNT&FISH 0.00 12.00 25.00 -25.00 0.00
312 MARRIAGE LIC 0.00 54.60 304.60 -304.60 0.00
315 CLERK LIC 0.00 0.00 27.00 -27.00 0.00
316 SHELLFSH LIC 2,500.00 290.00 2,565.00 -65.00 102.60
325 SUPP TAX 0.00 0.00 52,091.62 -52,091.62 0.00
326 TAX COMMIT 2,903,751.00 0.00 2,930,297.70 -26,546.70 100.91
327 HOMEST REIMB 29,081.00 7,402.00 29,081.00 0.00 100.00
328 VETERAN EXEM 300.00 346.00 346.00 -46.00 115.33
330 TREE GROWTH 0.00 0.00 5,296.90 -5,296.90 0.00
331 REV SHARING 16,415.00 1,944.25 17,120.26 -705.26 104.30
334 SNOW REGISTR 0.00 0.00 13.24 -13.24 0.00
351 POLICE FINES 2,500.00 120.00 2,370.00 130.00 94.80
364 GROWTH PERM 0.00 0.00 300.00 -300.00 0.00
365 BD APPEALS 0.00 0.00 100.00 -100.00 0.00
366 BLDG PERMITS 9,500.00 104.00 4,697.10 4,802.90 49.44
367 ELEC PERMITS 1,000.00 50.00 855.80 144.20 85.58
368 PLUMB PRMITS 2,300.00 113.75 1,488.75 811.25 64.73
369 OTHER PERMIT 500.00 0.00 615.00 -115.00 123.00
378 EDUC-AID 80,256.00 0.00 80,255.57 0.43 100.00
379 INT INCOME 0.00 1,618.09 7,280.20 -7,280.20 0.00
380 INT ON SAV 0.00 0.00 720.38 -720.38 0.00
390 MISC REVENUE 0.00 0.00 2,831.23 -2,831.23 0.00
395 UF TRANSFER 150,000.00 0.00 0.00 150,000.00 0.00
401 DOG REVENUE 0.00 -37.00 528.00 -528.00 0.00
403 MOORING FEES 7,000.00 1,000.00 5,150.00 1,850.00 73.57
411 DOT REV URIP 14,940.00 0.00 14,768.00 172.00 98.85
412 Cemetery Fee 0.00 - 0.00 0.00 0.00 0.00
418 CI S/WASTE 20,000.00 2,375.00 29,470.00 -9,470.00 147.35
500 RENT MOORING 0.00 700.00 4,300.00 -4,300.00 0.00
501 ST/WHF PMT 5,500.00 2,231.00 7,021.00 -1,521.00 127.65
502 TRANS TIEFEE 2,000.00 154.00 3,655.00 -1,655.00 182.75
511 CTC ESC BLOT 0.00 0.00 0.00 0.00 0.00
512 Copy Fee Rev 0.00 20.80 280.85 -280.85 0.00
Revenue Total 3,358,043.00 39,523.91 3,292,018.45 66,024.55 98.03
EXPENSES
1000 Wages - F/T 154,040.00 18,146.99 151,064.25 2,975.75 98.07
1010 Wages - P/T 17,368.00 2,050.13 18,077.43 -709.43 104.08
1110 Elected Off. 6,000.00 0.00 6,000.00 0.00 100.00
1300 Bank Fees 560.00 84.68 475.48 84.52 84.91
2010 Gasoline 2,500.00 204.25 911.00 1,589.00 36.44
2030 Telephone 2,724.00 345.84 2,256.68 467.32 82.84
2041 Technology 11,000.00 281.25 13,656.61 -2,656.61 124.15
2080 Diesel 0.00 0.00 122.97 -122.97 0.00
3010 Advertising 1,325.00 0.00 0.00 1,325.00 0.00
3040 Equip Maint 0.00 0.00 176.83 -176.83 0.00
3140 Member Dues 3,500.00 0.00 3,186.50 313.50 91.04
3160 Misc. Exp. 100.00 754.00 141.22 -41.22 141.22
3202 Janitorial 250.00 0.00 79.93 170.07 31.97
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Exp / Rev Summary Report

08/02/2019

12:36 PM ALL Departments Page 2
June
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3210 Postage 2,500.00 672.29 1,983.68 516.32 79.35
3220 Printing 2,500.00 0.00 502.69 1,997.31 20.11
3240 Publications 150.00 0.00 0.00 150.00 0.00
3250 Reg of Deeds 500.00 48.00 464.00 36.00 92.80
3300 Office Supp. 4,250.00 385.92 3,206.30 1,043.70 75.44
3335 Travel 9,000.00 345.60 3,576.78 5,423.22 39.74
3405 Hall Rental 4,000.00 0.00 4,000.00 0.00 100.00
4000 Bldg Maint 500.00 0.00 445.25 54.75 89.05
4010 Equip Rental 3,486.00 410.01 2,655.25 830.75 76.17
5000 Contr. Svcs 4,500.00 354.88 4,500.88 -0.88 100.02
5010 Auditing 10,000.00 0.00 9,000.00 1,000.00 90.00
5240 Training 1,200.00 0.00 130.00 1,070.00 10.83
Expense Total 241,953.00 24,083.84 226,613.73 15,339.27 93.66
Net Profit / (Loss) 3,116,090.00 15,440.07 3,065,404.72 (50,685.28)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 30.00 112.00 138.00 44.80
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 1,000.00 12,000.00 0.00 100.00
Expense Total 13,250.00 1,030.00 12,112.00 1,138.00 91.41
Net Profit / (Loss) (13,250.00) (1,030.00) (12,112.00) 1,138.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 2,000.00 444.00 757.50 1,242.50 37.88
5220 Pgm/Election 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 3,000.00 444,00 757.50 2,242.50 25.25
Net Profit / (Loss) (3,000.00) (444.00) (757.50) 2,242.50
1700 Planning
EXPENSES
1070 G.I.S. 2,000.00 0.00 49.99 1,950.01 2.50
3010 Advertising 200.00 0.00 4.65 195.35 2.33
3210 Postage 100.00 0.00 98.00 2.00 98.00
3240 Publications 50.00 0.00 24.05 25.95 48.10
5090 Cont. Serv. 10,000.00 0.00 0.00 10,000.00 0.00
5240 Training 0.00 0.00 718.80 -718.80 0.00
Expense Total 12,350.00 0.00 895.49 11,454.51 7.25
Net Profit / (Loss) (12,350.00) 0.00 (895.49) 11,454.51
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 486.30 3,557.30 6,442.70 35.57
Expense Total 10,000.00 486.30 3,557.30 6,442.70 35.57
Net Profit / (Loss) (10,000.00) (486.30) (3,557.30) 6,442.70

2100 Law Enf Svs
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Current Year
Account Budget Month To Date Balance Percent
2100 Law Enf Svs CONT'D
EXPENSES
1010 Wages - P/T 8,320.00 840.00 7,220.00 1,100.00 86.78
2010 Gasoline 1,100.00 355.35 1,994.21 -894.21 181.29
3040 Equip Maint 0.00 0.00 61.82 -61.82 0.00
3335 Travel 1,200.00 325.40 1,377.60 -177.60 114.80
5000 Contr. Svcs 31,422.00 0.00 25,371.82 6,050.18 80.75
Expense Total 42,042.00 1,520.75 36,025.45 6,016.55 85.69
Net Profit / (Loss) (42,042.00) (1,520.75) (36,025.45) 6,016.55
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 47,000.00 5,131.25 37,100.76 9,899.24 78.94
2000 Electricity 3,000.00 0.00 2,593.58 406.42 86.45
2010 Gasoline 100.00 0.00 0.00 100.00 0.00
2020 Heating Fuel 7,000.00 0.00 6,489.63 510.37 92.71
2030 Telephone 2,000.00 263.32 2,091.57 -91.57 104.58
2080 Diesel 875.00 173.97 623.73 251.27 71.28
3040 Equip Maint 9,850.00 7,545.64 11,326.66 -1,476.66 114.99
3140 Member Dues 1,500.00 330.00 1,379.00 121.00 91.93
3200 F/R Supplies 9,000.00 1,361.26 15,404.20 -6,404.20 171.16
3202 Janitorial 200.00 0.00 14.96 185.04 7.48
3335 Travel 1,600.00 37.00 3,861.73 -2,261.73 241.36
3350 Uniforms 300.00 0.00 0.00 300.00 0.00
4000 Bldg Maint 3,800.00 349.75 2,633.88 1,166.12 69.31
5000 Contr. Svcs 2,900.00 0.00 3,270.00 -370.00 112.76
5240 Training 5,000.00 0.00 3,898.71 1,101.29 77.97
6110 Radio/Tele 7,600.00 1,539.66 7,086.90 513.10 93.25
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 103,825.00 16,731.85 97,775.31 6,049.69 94,17
Net Profit / (Loss) (103,825.00) (16,731.85) (97,775.31) 6,049.69
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,550.00 3,240.00 26,100.00 450.00 98.31
Expense Total 26,550.00 3,240.00 26,100.00 450.00 98.31
Net Profit / (Loss) (26,550.00) (3,240.00) (26,100.00) 450.00
2500 Harbor Shelt
EXPENSES
1010 Wages - P/T 25,480.00 3,680.00 21,970.00 3,510.00 86.22
2010 Gasoline 920.00 160.74 375.77 544.23 40.84
2030 Telephone 300.00 159.85 691.50 -391.50 230.50
3040 Equip Maint 1,500.00 395.97 1,511.22 -11.22 100.75
3120 Marine Supp 500.00 26.46 26.46 473.54 5.29
3130 Marine/Shell 600.00 0.00 17.51 582.49 2.92
3140 Member Dues 0.00 0.00 100.00 -100.00 0.00
3350 Uniforms 250.00 0.00 57.00 193.00 22.80
5240 Training 1,000.00 0.00 589.58 410.42 58.96
Expense Total 30,550.00 4,423.02 25,339.04 5,210.96 82.94
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Current Year
Account Budget Month To Date Balance Percent
Net Profit / (Loss) (30,550.00) (4,423.02) (25,339.04) 5,210.96
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 700.00 3,100.00 100.00 96.88
2030 Telephone 300.00 25.00 300.00 0.00 100.00
3160 Misc. Exp. 500.00 0.00 509.54 -9.54 101.91
3290 Shelter 500.00 0.00 477.40 22.60 95.48
3350 Uniforms 150.00 0.00 168.49 -18.49 112.33
5240 Training 500.00 0.00 540.70 -40.70 108.14
Expense Total 5,150.00 725.00 5,096.13 53.87 98.95
Net Profit / (Loss) (5,150.00) (725.00) (5,096.13) 53.87
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 75,920.00 8,983.00 80,657.88 -4,737.88 106.24
1010 Wages - P/T 7,956.00 103.00 4,140.50 3,815.50 52.04
1020 Overtime 7,605.00 0.00 3,382.89 4,222.11 44.48
2000 Electricity 2,500.00 24.68 2,282.17 217.83 91.29
2010 Gasoline 1,000.00 827.70 3,247.20 -2,247.20 324.72
2020 Heating Fuel 5,000.00 0.00 4,336.36 663.64 86.73
2030 Telephone 1,092.00 107.84 797.81 294.19 73.06
2080 Diesel 8,900.00 -343.29 5,817.63 3,082.37 65.37
3040 Equip Maint 16,000.00 2,441.67 19,524.81 -3,524.81 122.03
3120 Marine Supp 5,000.00 937.93 2,104.11 2,895.89 42.08
3202 Janitorial 650.00 149.48 547.20 102.80 84.18
3300 Office Supp. 200.00 13.75 45.42 154.58 22.71
3335 Travel 0.00 251.60 2,375.10 -2,375.10 0.00
3350 Uniforms 600.00 0.00 963.40 -363.40 160.57
4000 Bldg Maint 2,500.00 809.00 5,251.71 -2,751.71 210.07
4010 Equip Rental 6,000.00 0.00 5,730.92 269.08 95.52
4600 Cold Patch 5,000.00 0.00 3,837.00 1,163.00 76.74
4605 Culv/Drain 5,500.00 4,716.33 4,716.33 783.67 85.75
4630 Road Matls 18,000.00 9,156.50 21,813.50 -3,813.50 121.19
4640 Sand & Salt 20,000.00 0.00 12,593.16 7,406.84 62.97
4645 Street Signs 1,000.00 0.00 1,087.84 -87.84 108.78
4650 Welding 1,500.00 252.50 642.03 857.97 42.80
5000 Contr. Svcs 6,000.00 6,200.00 10,951.25 -4,951.25 182.52
5020 Barging 20,000.00 2,597.00 10,809.07 9,190.93 54.05
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
6010 Tools 1,600.00 0.00 1,773.11 -173.11 110.82
6120 Safety Equip 1,000.00 127.28 1,227.67 -227.67 122.77
6140 Veh Parts 0.00 0.00 0.00 0.00 0.00
Expense Total 221,623.00 37,355.97 210,656.07 10,966.93 95.05
Net Profit / (Loss) (221,623.00) (37,355.97) (210,656.07) 10,966.93
3200 Solid Waste
EXPENSES
1010 Wages - P/T 32,422.00 3,542.50 27,691.50 4,730.50 85.41
2000 Electricity 1,100.00 0.00 799.80 300.20 72.71
2030 Telephone 492.00 82.84 497.81 -5.81 101.18
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3200 Solid Waste CONT'D
3040 Equip Maint 1,100.00 690.00 2,995.92 -1,895.92 272.36
3202 Janitorial 400.00 210.36 644.42 -244.42 161.11
3350 Uniforms 250.00 126.60 126.60 123.40 50.64
4000 Bldg Maint 550.00 0.00 1,332.12 -782.12 242.20
4655 Chipping Bru 0.00 28,788.00 28,788.00 -28,788.00 0.00
5020 Barging 37,000.00 5,800.00 37,675.00 -675.00 101.82
5110 Hauling 63,150.00 9,613.77 59,966.28 3,183.72 94.96
5120 Landfill Mon 10,700.00 0.00 8,331.16 2,368.84 77.86
5130 Haz Waste 7,100.00 74.12 830.12 6,269.88 11.69
5240 Training 650.00 162.41 537.41 112.59 82.68
5251 Sanitation 1,000.00 0.00 1,879.96 -879.96 188.00
Expense Total 155,914.00 49,090.60 172,096.10 -16,182.10 110.38
Net Profit / (Loss) (155,914.00) (49,090.60) (172,096.10) (16,182.10)
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 19,642.00 0.00 19,642.00 0.00 100.00
Expense Total 19,642.00 0.00 19,642.00 0.00 100.00
Net Profit / (Loss) (19,642.00) 0.00 (19,642.00) (0.00)
4600 Contribution
EXPENSES
3150 Library 25,000.00 0.00 25,000.00 0.00 100.00
3151 Comm Center 34,500.00 0.00 34,500.00 0.00 100.00
3166 Isl. Council 7,000.00 0.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 0.00 56,500.00 0.00 100.00
3168 CRC-Kids Pla 20,000.00 0.00 20,000.00 0.00 100.00
3169 Island Comm 1,500.00 0.00 1,500.00 0.00 100.00
Expense Total 144,500.00 0.00 144,500.00 0.00 100.00
Net Profit / (Loss) (144,500.00) 0.00 (144,500.00) (0.00)
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 2,000.00 0.00 100.00
Expense Total 2,000.00 500.00 2,000.00 0.00 100.00
Net Profit / (Loss) (2,000.00) (500.00) (2,000.00) (0.00)
6200 Cemetery
EXPENSES
1010 Wages - P/T 7,000.00 1,678.88 5,019.15 1,980.85 71.70
2010 Gasoline 200.00 102.45 203.66 -3.66 101.83
3040 Equip Maint 500.00 256.98 390.45 109.55 78.09
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6200 Cemetery CONT'D
3140 Member Dues 50.00 0.00 39.00 11.00 78.00
3163 Cemetery Gen 400.00 63.76 358.16 41.84 89.54
5000 Contr. Svcs 5,000.00 0.00 7,000.00 -2,000.00 140.00
5240 Training 75.00 0.00 0.00 75.00 0.00
Expense Total 13,225.00 2,102.07 13,010.42 214.58 98.38
Net Profit / (Loss) (13,225.00) (2,102.07) (13,010.42) 214.58
6900 Debt Service
EXPENSES
6500 MBB Interest 76,435.00 0.00 76,434.40 0.60 100.00
6510 MBBPrincipal 142,714.00 0.00 142,714.00 0.00 100.00
6521 FireTrkLoan 48,825.00 0.00 48,824.64 0.36 100.00
Expense Total 267,974.00 0.00 267,973.04 0.96 100.00
Net Profit / (Loss) (267,974.00) 0.00 (267,973.04) 0.96
7500 Benef/Insur.
EXPENSES
1210 Health/Life 86,882.00 7,072.26 77,813.52 9,068.48 89.56
1220 FICA / MED 33,000.00 3,619.18 28,877.24 4,122.76 87.51
1230 ICMA-Retire 15,000.00 2,712.20 12,046.17 2,953.83 80.31
1270 Unemployment 2,500.00 0.00 2,263.62 236.38 90.54
1280 Workers Comp 13,500.00 0.00 7,673.06 5,826.94 56.84
3060 Liabil. Ins 25,000.00 0.00 23,123.00 1,877.00 92.49
Expense Total 175,882.00 13,403.64 151,796.61 24,085.39 86.31
Net Profit / (Loss) (175,882.00) (13,403.64) (151,796.61) 24,085.39
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 401.23 2,280.27 -2,280.27 0.00
806 Bus Rental 0.00 0.00 124.50 -124.50 0.00
807 Misc Sch Rev 0.00 0.00 34.70 -34.70 0.00
Revenue Total 0.00 401.23 2,439.47 -2,439.47 0.00
EXPENSES
8101 Sup. Sal 27,210.00 3,139.50 27,209.00 1.00 100.00
8102 Sec. Sal 10,543.00 1,188.12 10,401.66 141.34 98.66
8103 Health Ins 9,863.00 1,058.62 9,163.67 699.33 92.91
8104 FICA/Med 1,000.00 105.09 1,219.27 -219.27 121.93
8107 Conf/Train 0.00 98.00 98.00 -98.00 0.00
8108 OtherProServ 0.00 0.00 75.00 -75.00 0.00
8110 Commy/Phone 1,000.00 339.50 1,446.80 -446.80 144.68
8111 Postage 600.00 0.00 591.28 8.72 98.55
8112 Advertising 250.00 0.00 299.00 -49.00 119.60
8113 Printing 250.00 0.00 932.89 -682.89 373.16
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 0.00 25.00 75.00 25.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 1,200.00 1,200.00 0.00 100.00
8119 Legal 2,000.00 0.00 6,155.83 -4,155.83 307.79
8120 Ins 2,400.00 0.00 2,389.60 10.40 99.57
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8000 Education CONT'D
8121 Dues&Fees 500.00 0.00 0.00 500.00 0.00
8122 Misc 300.00 283.06 283.06 16.94 94.35
8123 MEPERS 5,250.00 632.34 13,229.47 -7,979.47 251.99
8124 Unem Comp 2,000.00 706.35 2,052.92 -52.92 102.65
8125 Work Comp 3,500.00 0.00 3,045.64 454.36 87.02
8201 Admin Sal 27,210.00 3,139.50 27,209.00 1.00 100.00
8202 Secr. Sal 10,543.00 1,188.12 10,401.66 141.34 98.66
8203 Health Ins 9,863.00 1,058.62 9,163.67 699.33 92.91
8204 FICA/Med 1,000.00 105.09 913.32 86.68 91.33
8207 Conferences 100.00 56.84 56.84 43,16 56.84
8208 Postage 100.00 14.35 20.23 79.77 20.23
8209 Printing 250.00 0.00 932.89 -682.89 373.16
8210 Supplies 250.00 247.98 404.52 -154.52 161.81
8211 Copy Supp 150.00 0.00 0.00 150.00 0.00
8212 Eq. Repair 200.00 0.00 0.00 200.00 0.00
8213 Dues & Fees 600.00 0.00 780.34 -180.34 130.06
8300 Pre-K Prog. 33,375.00 4,557.87 30,488.95 2,886.05 91.35
8301 K-2 Tch Sal 68,443.00 9,494.75 73,140.60 -4,697.60 106.86
8302 3-5 Tch Sal 75,653.00 6,294.26 44,230.61 31,422.39 58.47
8303 Ed-TechSal 33,955.00 4,460.35 36,750.79 -2,795.7% 108.23
8304 Temp Sal 4,000.00 360.00 8,134.50 -4,134.50 203.36
8305 Healt Ins 49,315.00 3,797.62 44,796.96 4,518.04 90.84
8306 FICA/Med 6,000.00 381.54 5,099.32 900.68 84.99
8310 GenSupplies 1,500.00 -42.41 1,636.31 -136.31 109.09
8311 Travel Reimb 500.00 0.00 61.74 438.26 12.35
8312 Books & Per 1,000.00 0.00 576.09 423.91 57.61
8314 Equip. 100.00 0.00 377.73 -277.73 377.73
8315 FidTrpTrans 500.00 0.00 0.00 500.00 0.00
8316 Copy Lease 500.00 0.00 14.42 485.58 2.88
8318 MS Tuition 167,911.00 0.00 175,084.56 -7,173.56 104.27
8319 Second Tuit 181,152.00 0.00 166,401.90 14,750.10 91.86
8401 CourseReimb 1,000.00 -125.00 0.00 1,000.00 0.00
8402 OtherProServ 500.00 0.00 0.00 500.00 0.00
8403 OthrProfSvcs 3,000.00 0.00 3,000.00 0.00 100.00
8405 OtherPurServ 500.00 0.00 90.00 410.00 18.00
8406 Software 200.00 -21.09 215.69 -15.69 107.85
8407 Repair 750.00 -34.23 247.24 502.76 32.97
8408 Reg Stipnd 18,046.00 3,802.95 21,964.50 -3,918.50 121.71
8415 Reg Sal 1,000.00 0.00 288.35 711.65 28.84
8419 Supplies 100.00 26.63 31.62 68.38 31.62
8501 Teach Sal 27,696.00 3,522.60 24,879.39 2,816.61 89.83
8502 FICA/Med 4,000.00 837.11 3,639.31 360.69 90.98
8503 Ed Tech 13,735.00 3,504.74 15,590.22 -1,855.22 113.51
8506 OtherProServ 20,575.00 4,567.57 18,803.45 1,771.55 91.39
8507 ExtYr Prog 1,800.00 0.00 2,220.00 -420.00 123.33
8508 Supplies 300.00 0.00 449.96 -149.96 149.99
8510 Books & Per 100.00 0.00 0.00 100.00 0.00
8511 Tech Supplie 0.00 0.00 33.97 -33.97 0.00
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00
8601 Reg Sal 12,019.00 2,104.38 18,892.66 -6,873.66 157.19
8602 Health Ins 4,932.00 787.96 2,437.64 2,494.36 49.42
8603 FICA/Med 900.00 75.38 277.81 622.19 30.87
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8000 Education CONT'D
8605 Work Comp 0.00 0.00 0.00 0.00 0.00
8607 OthrContract 12,500.00 1,837.45 15,577.60 -3,077.60 124.62
8608 Repair&Maint 9,000.00 925.61 3,192.43 5,807.57 35.47
8609 Rent CIRC BI 8,000.00 0.00 8,000.00 0.00 100.00
8611 Insurance 2,000.00 0.00 1,559.00 441.00 77.95
8612 Supplies 500.00 46.78 1,181.40 -681.40 236.28
8613 Electricity 5,000.00 127.21 2,283.37 2,716.63 45.67
8614 Fuel Oil 4,750.00 0.00 14,393.31 -9,643.31 303.02
8617 Cont Serv 1,000.00 0.00 0.00 1,000.00 0.00
8701 Salaries 19,688.00 2,344.41 20,316.15 -628.15 103.19
8702 Sub Salaries 0.00 111.79 291.79 -291.79 0.00
8703 Health Ins 9,863.00 1,575.92 10,243.48 -380.48 103.86
8704 FICA/Med 1,650.00 120.69 1,462.95 187.05 88.66
8707 PurProf.Serv 64,200.00 1,536.60 60,670.19 3,529.81 94.50
8708 Repairs 2,500.00 0.00 6,959.60 -4,459.60 278.38
8709 Auto Ins 1,000.00 0.00 2,462.00 -1,462.00 246.20
8711 Fuel 2,750.00 328.72 3,579.66 -829.66 130.17
8801 Reg Sal 20,031.00 1,897.62 2,247.62 17,783.38 11.22
8802 Health Ins 4,932.00 787.96 2,437.63 2,494.37 49.42
8803 FICA/Med 1,000.00 143.61 170.38 829.62 17.04
8805 OthrContServ 100.00 0.00 109.90 -9.90 109.90
8806 Supplies 10,000.00 1,009.87 1,203.87 8,796.13 12.04
8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
8900 Debt Service 135,128.00 0.00 135,131.06 -3.06 100.00
Expense Total 1,193,281.00 75,708.34 1,123,030.24 70,250.76 94.11
Net Profit / (Loss) (1,193,281.00) (75,307.11)  (1,120,590.77) 72,690.23
8100 Street Light
EXPENSES
2000 Electricity 10,800.00 1,584.69 11,228.57 -428.57 103.97
Expense Total 10,800.00 1,584.69 11,228.57 -428.57 103.97
Net Profit / (Loss) (10,800.00) (1,584.69) (11,228.57) (428.57)
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 0.00 4,200.00 11,800.00 26.25
Expense Total 16,000.00 0.00 4,200.00 11,800.00 26.25
Net Profit / (Loss) (16,000.00) 0.00 (4,200.00) 11,800.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 44,500.00 22,020.50 44,041.00 459.00 98.97
Expense Total 44,500.00 22,020.50 44,041.00 459.00 98.97
Net Profit / (Loss) (44,500.00) (22,020.50) (44,041.00) 459.00
8900 County Tax
EXPENSES
3050 County Tax 133,532.00 0.00 133,532.00 0.00 100.00
Expense Total 133,532.00 0.00 133,532.00 0.00 100.00
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Net Profit / (Loss) (133,532.00) 0.00 (133,532.00) (0.00)
9000 Capital Impr
EXPENSES
9010 Dredging 10,000.00 0.00 10,000.00 0.00 100.00
9015 Stone Wharf 100,000.00 0.00 100,000.00 0.00 100.00
9020 Floats/Ramps 15,000.00 0.00 15,000.00 0.00 100.00
9025 Fire Dept 10,000.00 0.00 10,000.00 0.00 100.00
9030 Bldg Facilit 5,000.00 0.00 5,000.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000.00 0.00 2,000.00 0.00 100.00
9040 Grant Match 5,000.00 0.00 5,000.00 0.00 100.00
9050 Paving 175,000.00 0.00 175,000.00 0.00 100.00
9055 PW Equip 8,000.00 0.00 8,000.00 0.00 100.00
9057 Transfer Sta 15,000.00 0.00 15,000.00 0.00 100.00
9130 school cip 100,000.00 0.00 100,000.00 0.00 100.00
9192 Rescue Veh 15,000.00 0.00 15,000.00 0.00 100.00
Expense Total 470,000.00 0.00 470,000.00 0.00 100.00
Net Profit / (Loss) (470,000.00) 0.00 (470,000.00) (0.00)
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0293 06/07/19 AP 06 11,071.94 0.00 5,057.99 -16,129.93 0.00 SELECTMENS WARRANT
0297 06/10/19 AP 06 14,439.49 0.00 11,666.49 -26,105.98 0.00 SCHOOL BOARD 06/05/2019
0300 06/04/19 GI 06 0.00 245.00 -245.00 0.00 0.00  To Reclassify Ducas
0302 06/06/19 Gl 06 34,372.00 -44.69 -1,926.96 -32,400.35 0.00  To Record Payroll for Period
0303 06/07/19 GI 06 -98.32 169.32 0.00 -71.00 0.00  To Record HRA Claim
0304 06/07/19 CR 06 0.00 -7,542.46 -10,503.42 18,045.88 0.00  06/07/2019 C/R
0305 06/10/19 GI 06 -1,866.73 0.00 1,866.73 0.00 0.00  To Reclassify some expenses
0306 06/12/19 GJ 06 -309.03 0.00 -5,271.00 5,580.03 0.00 To Record REAP Deposit and
0307 06/13/19 AP 06 38,537.05 0.00 1,006.55 -39,543.60 0.00 SELECTMENS WARRANT
0308 06/19/19 AP 06 25,500.00 0.00 750.00 -26,250.00 0.00 SELECTMENS WARRANT
0309 06/14/19 GJ 06 59.68 0.00 0.00 -59.68 0.00 To Record HRA Claim
0310 06/14/19 CR 06 0.00 -5,784.84 -6,057.21 11,842.05 0.00 06/14/2019 C/R
0311 06/26/19 AP 06 5,355.91 0.00 3,033.75 -8,389.66 0.00 SCHOOL BOARD 6/17/19
0312 06/19/19 AP 06 0.00 0.00 10,000.00 -10,000.00 0.00 SCHOOL CONSTRUCTION
0313 06/28/19 AP 06 22,029.47 0.00 3,540.10 -25,569.57 0.00  SELECTMENS WARRANT
0314 06/20/19 GJ 06 34,597.01 0.00 -2,038.66 -32,558.35 0.00  To Record Payroll for Period
0315 06/21/19 G) 06 1,900.00 0.00 -1,900.00 0.00 0.00  To Reverse a Duplicate
0316 06/21/19 CR 06 0.00 -7,685.03 -10,647.57 18,332.60 0.00 06/21/2019 C/R
0317 06/26/19 GJ 06 0.00 0.00 0.00 0.00 0.00  To Correct posting to
0318 06/28/19 AP 06 0.00 0.00 9,428.41 -9,428.41 0.00 SCHOOL CONSTRUCTION
0319 06/26/19 GJ 06 0.00 0.00 0.00 0.00 0.00  To Reclassify Capital Reserve
0320 06/26/19 GJ 06 0.00 0.00 0.00 0.00 0.00  To Reclassify School Capital
0321 06/26/19 Gl 06 0.00 0.00 0.00 0.00 0.00  To Reconcile School Reserve
0322 06/28/19 G 06 347.28 0.00 0.00 -347.28 0.00  To Record HRA
0323 06/28/19 G] 06 0.00 0.00 -33,256.85 33,256.85 0.00  To Record Transfers to and
0324 06/28/19 CR 06 0.00 -9,843.60 -3,450.53 13,294.13 0.00 06/28/2019 C/R
0325 07/11/19 AP (06 6,020.52 0.00 105.80 0.00 0.00  SCHOOL BOARD 7/9/19
0326 07/09/19 GJ 06 60.00 -1,618.09 0.00 1,558.09 0.00 To Record May and June
0327 07/11/19 AP 06 24,367.88 0.00 8,277.46 0.00 0.00 SELECTMENS WARRANT
0330 07/15/19 G} 06 0.00 0.00 0.00 0.00 0.00  To Record June 2019
0331 07/23/19 GJ 06 19,821.92 0.00 -19,821.92 0.00 0.00  To Record Town Employees
0332 07/23/19 Gl 06 12,401.18 0.00 -12,401.18 0.00 0.00  To Record School Accrued
0333 07/25/19 AP 06 4,067.10 0.00 178.75 0.00 0.00 SELECTMENS WARRANT
0334 07/24/19 Gl 06 0.00 -7,748.00 7,748.00 0.00 0.00  To make year-end entries for
0335 07/29/19 AP 06 1,098.55 0.00 885.99 0.00 0.00  Missed ICMA Payments
0336 07/25/19 GJ 06 -142.08 0.00 142.08 0.00 0.00  To Reconcile G01-224-00,
0337 07/26/19 GJ 06 201.96 -72.75 -129.21 0.00 0.00  Year-End Adjusting Journal
0338 07/29/19 Gl 06 -212.56 0.00 212.56 0.00 0.00  To Correct Journal 335.
0341 08/02/19 GJ 06 830.35 0.00 -830.35 0.00 0.00 To Reconcile Fire Dept and
Totals 254,450.57 -39,925.14 -44,579.20 -124,944.18 0.00

* - Incorrect control entry

39 Journals Listed
Out of Balance
Expense Control Errors
Revenue Control Errors

[en i en I o 2 e §

Encumbrance Control Errors




Chebeague-19

Expense Summary Report

o

126679
= O

000' . -
o

000
000

08/02/2019
Page 1

Net
226,613.73
12,112,00

757.50.
89549
- 3,557.30
36,025.45
97,77531
26,100.00
25,339.04.
5,096.13
 210,656.07.
172,096.10
19,642.00
144,500.00

. 0.00
~2,000.00
13,010.42
267,973.04
 151,79. 61:
| 1,123,03024
11,22857
4,200.00
44,041.00
133,532.00
470,000.00
3,201,978.00

(N

12:34 PM ALL Departments
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Budget Curr Mnth e YTD -

Account Original Net Debits Credits
1300 - Admin & Board of Selectman ‘ . 24195300 24,083.84 24171244 1509841
1400 - Assessor 13,250.00 . 1,030.00 - 12,112.00 - 0.00
1650 - Elections/Bd Regis. 3,000.00 444,00 757.50
1700 - Planning 12,350.00 . 0.00 89549 0.00
1900 - Legal Services , 10,000.00 48630  3,557.30 000
2100 - Law Enforcement Services . 42,042.00 1,520.75 36,585.45 560.00
2200 - Fire & Rescue Services 103,825.00 1673185  104,590.88 6,815.57.
2400 - Code waorcement 26,550.00 3,240.00 ,‘28,260.00 2,160.00
2500 - Harbormaster & Shellfish 30,550.00  4423.02  27,899.04 2,560.00
2600 - Animal Control ‘ _ 5,150.00 725.00 5,096.13 000
3100 - Public Services | 221,623.00 37,355.97 223,235.39 12,57932
3200 - Solid Waste 155,914.00 149,090.60 174,527.60 2,431.50
4400 - Misc-Mainland 19,642.00 0.00 . 19,642.00 0.00
4600 - Contributions ~144,500.00 . 000  144,500.00 000
5810 - Genl Assistance . sppo0. . 00O 08O ;,rc.oo,,
5910 - Health Services 200000 50000 2,00000 - 0.00
6200 - Cemetery  eann . deny |t
6900 - Debt Service 26797400 000 26797304
7500 - Benefits & Insurance 17588200 1340364 18043044 28,533,83
8000 - Education - 1,193,281.00 7570834  1,191,656.24  68,626.00
8100 - Street Lights 10,800.00 158469 11,2857
8300 - Contingency 1600000 pOO . 4p0000 . 00D
8800 - Tax paid to Cumberland - 4450000 22 02050 4404100
8900 - County Tax 13353200 000 13353200
9000 - Capital improvements - - 470,00000 000  470,000.00 ‘
Final Totals: . 335804300 25445057  3,342,700.42 140,73142




192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: August 14, 2019

Re: Coastal Waters Commission and CTC Proposal for 80-foot Ramps

On February 27, 2019 the Board of Selectmen asked the Coastal Waters Commission (CWC) to
consider a few questions about the proposed installation of 80" ramps at the Stone Wharf.
The CWC met March 21, 2019 to discuss the questions.

1.

Does CWC recommend an engineering study as a next step for this project? No, we
need to first figure out where (Stone Wharf / Sunset) we are going to spend our money.
We need to decide on an access point and we need to know what is the best
recommendation. We need to decide where and what our infrastructure will be on the
island before setting out to build a ramp.

If engineering is warranted or if an engineering study is warranted, does the
document titled “Chebeague Transportation Company general recommendations for
public access improvements on ramps and floats at Cousins Island and Stone Wharf”
submitted by CTC at your 2/14/2019 meeting provide adequate specification for such
a study? No, this assumes one solution with no basis in engineering. This is just one
opinion and not necessarily the best idea based on engineering. What CTC presented
was very preliminary. With regard to Cousins specifically, we would recommend an
engineering study for that ramp since it is exposed to much more weather and the
proposed drawings really didn’t factor this.

Does CWC have a recommendation as to sole sourcing or RFP process for the
engineering study? Not at this time. We should have an RFP process for determining
the best solution for Stone Wharf and Cousins. What kind of ramp do we need? We
should hire an engineering company to tell us what is best which may not be an 80’

ramp.

Comment: What will CTC allow employees to do after installation of a longer ramp? With an
80" ramp, would CTC employees take wheelchair passengers up and down the ramp at any

tide?

Thank you,

Marjorie




MEMORANDUM OF UNDERSTANDING
For Financial Suppoit Between
The Board of Selectmen

192 North Road

Chebeague Island, ME 04017

And
The Chebeague Recreation Center (CRC)

382 North Road

Chebeague Island, ME 04017

The purpose of this memorandum of understanding is to define the relationship between The
Town of Chebeague Island and the Chebeague Island Recreation Center (CRC) with respect to

funding.

CRC occupies facilities located on town parcel 106-31A. CRC is organized as a not for profit
corporation under 501(c)(3). CRC operates under a contract zone.

1.

Part 1: The Board of Selectmen to agree to bring a warrant article to the annual Town
Meeting recommending a contribution to CRC as long as the conditions of these are
agreement are met.

Part 2: The patties agree that after the contribution is transferred to CRC the CRC Board of
Directors is solely responsible for dispersals and accounting.

Part 3: The CRC agrees to provide the Town a copy of its By-Laws and Articles of
incorporation and to provide updated documents as necessary.

Part 4: The CRC agrees to operate in accordance with its By-laws and other stated
policies.

Part 5: The CRC agrees to provide the Town with a written annual report on or before
February 1 each year. The report will contain at a minimum the following;

d.

Rationale: How the contribution is used to provide services that would otherwise
be provided by the town thereby reducing the burden to the municipal
government. See attached Corporate Bylaws Article 2.1,

Audit: Discuss any financial audits or reviews undertaken for a recent fiscal year.
Provide a Profit and Loss Statement and a Balance Sheet.

Capital Plan: The town has a special interest in the buildings owned and operated by
the CRC that are on Town Property (Lot: 106-31A) based on a reversion clause in
the By-laws.

Provide a sustainability plan for the CRC and its component part- Kid’s Place.




Revacation:

The terms of this memorandum are unilaterally revocable by either party in 30 days after written notice of

such intent to revoke has been delivered to an appropriate tepresentative of each other party.

Modification:

This agreement may be changed or amended provided both parties ratify the changed document.

Authorization:

This agreement will become effective immediately upon execution of this agreement and will remain in effect
until it is revoked. Authorizations for the signatures given below are by majority vote of the associated governing

board or committee.

Board of Selectmen

Herb Maine (Chair)

Jay Corson

Mark Dyer

David Hill

Donna Damon

Date:

Date:

Date:

Date:

Date:

Chebeague Recreation Center

/j /I /7
PR /c"gé//ﬁ{?"m ,
Jaia Hobbs (President) Date: 757/ 5

e
Steven Auffant Date: > i
Executive Director / 5/ / fi;




SURVEYOR'S NOTES

THIS SURVEY PLAN IS ONLY VAUD IF AUTHENTIC EMBOSSED SEAL AND SIGNATURE

OF CERTIFYING PROFESSIONAL APPEAR ON THE FACE OF THIS SURVEY PLAN. LEGEND
REFERENCE IS MADE TO THE COMTRACTUAL AGREEMENT BETWEEN THE PROFESSIONAL \ EXISTING DESCRIPTION PROPOSED
LAND SURVEYOR AND THE CLIENT. ) —_— -_—
THIS SURVEY PLAN IS SUBJECT TQ POSSIELE REVISION UPOM RECEIPT OF A -~ PROPERTY LINE
CERTIFIED THLE OPINION. —— — — —— ADJOINER LINE
ON THE BASIS OF MY KNOWLEDGE, INFORMATION AND BELIEF | CERTIFY EXCLUSIVELY 4 ——— BUILDING SETBACK
TO THE CLIENT THAT THIS SURVEY PLAN, MADE TO THE NORMAL STANDARD OF 4o, — + — - — EASEMENT
CARE, SUBSTANTIALLY CONFORMS TO THE MAINE BOARD OF LICENSURE FOR LAND e, ——= — === CENTER UINE
SURVEYOR STANDARDS. &
% o} MONUMENT
NO CERTIFICATION IS MADE TO THE EXISTENCE OR NOMEXISTENCE OF HAZARDOUS o @ IRON PIPE
SUBSTANCES, ENVIROHMENTALLY SENSITIVE AREAS, UNDERGROUND UTILITIES,
UNDERGROUND STRUCTURES, ZOMING REGULATIONS OR REAL ESTATE TITLE. ® IRON ROD
THE SOURCE OF BEARINGS FCR THIS LAND SURVEY WAS THE MAGNETIC MERIDIAN 5/8" IRON REBAR
AS COF THE DATE HEREON. (4] DRILL HOLE
e BUILDING
F s WET LANDS
------------- EDGE WETLAND
4 SIGN
—.ee—--- - STREAM
Rt TR ROCK OUTCROP
! —————— EDGE PAVEMENT
— s == == GRAVEL BOAD:
/ CURB LINE
Z EDGE WATER
VAAAAAAAY  TREE LINE
TEST PIT
/ BOOK 23640 PAGE 262 MONITORING WELL
CONTOURS
/ GAS
WATER
S SEWER
i STORM DRAIN
/ —§———— ELECTRIC LINES
/ = MAIL BOX
2] GATE VALVE
¥ LIGHT POLE
Jo UTILITY POLE
a HYDRANT
< ! Se CATCH BASIN
@) | MAP 103 MAP 103 LOT 15 & 17 MAP 103 LOT 20 ®6 MAN HOLE
@ "oz N(L)%Hg &R 18 FIREHOUSE RD 20 FIREHOUSE RD ® POTABLE WELL
LINDEN. & ALLYSON LEROY & SUZANNE JACKSON JONATHAN W. RLEY =
BODK 23640 PAGE 282 BOOK 9447 PAGE 46 BOOK 34442 PAGE 182 FEmeme————= CULVERT
by BOOK 15167 PAGE 262 BOOK 9227 PAGE 286 o CHAIN LINK FENCE
= / BOOK 11084 PAGE 275 x BARB WIRE FENCE
g / o WOODEN FENCE
< coosoo STONE WALL
CONIFERCUS TREE
X
/ \ DECIDUOUS TREE
/ \. GUARD RAIL
92.9.
050 N & BENCH MARK
DY % A SURVEY CONTROL
\
/ . N GPS CONTROL
I B %% N
\ 490.07 SPOT ELEVATION
BARN by § \ N
: % % %
/ N A% X
N \Siuz \
'\+§7.z \
! =
/ \\ S ¢
N
\\ \ \
/ | 3 \
z |
! ) l 5
BENCH MARK " CARAGE \
TOP OF WELL :
] ELEVATION 100.00" S ’ INV 26,28
| ASSUMED DATUM < N 5
N S
) o . , / | +99.55
-- -~ -~ -= - . e - _ - - - - S _\_ o
= 1%
iie ProjectNo: 201931
II® 3
FIREHOUSE ROAD lie AulcCAD Release: 2016
7 | Ig Dravin By: [alz)
Sasas i e
J 03.1 v } 1 Field Date: ~ 7-24-2019
[ 101,50/ \—mv 100.65 — 24/T FCliveR No. Revision Date | PlanDales JULY 2019
’ INv100.27 THIS PLAN IS PROVIDED EXCLUSIVELY FOR THE CLIENT STATED HEREON. ANY USE OR ALTERATION OF THIS PLAN

BY OTHERS SHALL BE AT THE USER'S SOLE RISK AND WITHOUT LIABIUTY TO BOUNDARY POINTS, LLC.

AYMIAING G3AYd ;314

PROPOSED DRAINAGE EASEMENTS
FOR
TOWN OF CHEBEAGUE ISLAND
OF
ALONG FIREHOUSE ROAD
CHEBEAGUE ISLAND MAINE

1

GRAPHIC SCALE

( I FEET )
1 inch = 20 ft

Boundar .
Y Points
PROFESSIONAL LAND SURVEYING, LLC
P.0, BOX 175

7
CUMBERLAND MAINE 04021-0175
207-854-1015

© 2012 BOUNDARY POMNTS.



townadmin@townofchebeagueisland.org

From: Lissa Bittermann <Bittermann@ecomaine.org>
Sent: Wednesday, August 21, 2019 10:42 AM

To: 'townadmin@townofchebeagueisland.org’
Subject: RE: Consultant

Hi Marjorie,

[ would start with these engineering Firms who | believe are often hired by towns to help with transfer station
redesigns:

a. Woodard & Curran (207) 774-2112 (I know for sure that these guys do Transfer Station redesign. |
don’t know about the others)

Credere Associates (207) 828-1272

Haley & Aldrich (207) 482-4600

Drumlin Environmental (207) 771-5546

Acorn Engineering (207) 775-2655

o oo o

Hope that helps,
Lissa

Lissa Bittermann

Business Development Manager
gcomaing

(207) 773-1738 x3118 Office
bittermann®@ecomaine.org

< | Please consider the environment before printing this email

NEW! Get instant answers to your recycling and waste-handling guestions in ecomaine’s new RECYCLOPEDIA. Download the FREE
mobile app today!

From: townadmin@townofchebeagueisland.org <townadmin@townofchebeagueisland.org>

Sent: Wednesday, August 21, 2019 10:14 AM

To: Lissa Bittermann <Bittermann@ecomaine.org>

Subject: Consultant

Hi Lissa,

We are thinking about hiring a consultant to look at our Transfer Station. We want to look at space, fees, everything.
Do you know of any companies that perform this kind of analysis?

Thank you,

Marjorie




Report of the Selectmen

Report on the Concept Plans for
transportation facilities at the
Stone Wharf and Sunset Landing
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Introduction

In 2017 and 2019 concept plans were submitted to the Town Chebeague Island by Collins Engineering,
Inc of Portsmouth, NH for the Stone Wharf and Sunset Landing, respectively. The goal of the Stone
Wharf plan was to explore options for upgrades to the facility that would improve safety, continue to
support the current uses, within a given target cost and looking out about 50 years. The goal of the
Sunset report was to explore the development of the site to afford similar capabilities to one benchmark
option in the Stone Wharf plan. The idea behind doing both plans is to provide the Chebeague
community with enough information to compare the sites and decide which direction to go with future
transportation plans.

This report documents the process, findings and decisions of Board and the community as whole in
determining how to proceed with needed upgrades to our transportation infrastructure. The hope is to
incorporate this report in the capital plan and bring to Town Meeting June of 2019 with a clear path
forward for voter approval.

Process

The process adopted closely follows recommendations from former selectmen Donna Damon offered to
the Board at a Selectmen’s meeting (see appendix A).

1. Establish a steps goal, steps that includes the public, general priorities and criteria. Document
the process and findings.

2. Review the Stone Wharf Plan and refine a concept design.

3. Review the Sunset Landing Plan and refine a single concept design.

4. Consider the risk/benefits of a hybrid approach (i.e. developing/supporting different functions at
both sites). Develop options for public consideration.

5. Choose a method to present and get community wide support for a single approach.

6. Refine the selected option Contract with an engineering firm to develop an engineering plan for
Town Meeting approval.

7. Seek Grants.

Criteria and Priorities

The following list is a prioritized set of criteria used to evaluate, edit and compare final concept plans for
Both Sites.

Safety — traffic flow, handicap, lighting, gangways, protection from weather

Cost — Long Term (impact on indebtedness), Short Term (tax rate).

Capacity — Meets capacity needs for a fifty-year life expectancy

User Experience — convenient, Freight and Dunnage, elderly, disabled and infirm
Environmental Impact

Operational/Maintenance burden — snow/ice removal, general maintenance costs

ok wnNPE
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Uses to Support

The following is a list of uses and features both plans envision:

Berth | Tie- | Transient | Parking | Reserved | Power | Boat Haul- | Enclosed | Staging
up Tie-up Parking Ramp | offs Shelter Area
Ferry Service o fo) o o fo)
Barging o o] o f6)
Commerecial Fishing o o o o o o
Emergency Services o) o
Water Taxi o)
Recreation o o o) o) o
Harbormaster o I} I} I}
Handicap o ADA
Notes:

Other uses may include: emergency utility access (phone, power), non-barged freight, recreational or
commuter bicycling, recreational fishing.

Parking may include commercial vehicles, trailers, ATV’s, motorcycles and cars.
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Stone Wharf Review

Public Meeting: 3/23/2019 Stone Wharf Concept
Plan (Meeting #1)

A public meeting held on 3/23/2019 had approximately
36 members of the public representing fisherman, CTC
and the general public. The goal of the meeting was to
review the Stone Wharf Master Plan, December 2017,
amended 5 January 2018 Collins Engineers, Inc. and to
refine a single selected plan option. Page references in this section are to that document. The
figure used for the basis of the discuss was S-03 East Cove and West Build out.

i |

This section presents the results of the meeting. At the conclusion of the meeting it was determined
that two topics need more discussion: 1) Barging and 2) Fisherman. The Board came to a consensus
that Herb Maine would discuss barging with boat captain Matt Ridgeway and that Mark Dyer would
approach members of the fishing community for input.

1. Sea Level Rise - S—
At Highest Annual Tide +2ft £

After discussion regarding Collins’ recommendation for a 3 ft increase
(P 18) in the Wharf height based on a projected 2-foot increase in the
50-year time window, there appeared to be consensus that we should
make sea level rise a prominent requirement in any design.

The impacts of an increased height on the current plan include:

e Probably makes the current boat ramp unusable without
alteration

e The widened surface in the plan is elevated by 3’ but the
extension is not on p 37 a ramp is proposed (not show on
the plan) to get down to the existing extension surface

e Arise of 3 ft in elevation exacerbates the gangway angle
that the proposed longer gangway attempts to mitigate

e Arise of 3 ft makes the Westerly face of the wharf unusable by fisherman in the manner
they currently use it

2. East Cove Build-out

A discussion focused on the proposed East Cove Build out led to the following requirements for a
design:

e circular traffic flow is a priority and will require an enlarged footprint

e The extent (and cost) of enlarging the footprint may be mitigated by using the, so-called
‘golf course parcel’ to provide some parking

e The current plan doesn’t adequately address pedestrian safety — reference was made to
other plans that provide pathways around the outer edge of the build-out
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3. Ferry Berth and Access

There was consensus in the room that the plan adequately
addressed the ferry berth, gangway, shelter and vehicle access.
Notwithstanding the discussion under sea level rise.

4. Barging

The consensus was that the plan, as presented
in the Collins document, exacerbates the
problems already present and provides no
design components to improve barging.

The impacts to barging operations in the plan
include:

e the proposed 3’ elevation (see sea
level rise above) could make the
ramp unusable without significant
alterations

e thereis less room for maneuvering large vehicles at the head of the ramp. Particularly
for turning required when backing on or off the barge

e staging of vehicles would be similar except that anticipates no parking along wharf road
to allow large vehicles and vehicles with trailers

While many ideas were discussed, including relocating the ramp on this site, moving commercial
barging elsewhere on the island and using the additional parking that may be afforded by the so-
called ‘golf course parcel’ to provide more room for barging, there was no clear consensus on any of
these options.
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5. Commercial Fisherman

The plan envisions moving all commercial
fishing operations to the wharf extension.

The only clear consensus that emerged from
the discussion was that the we needed more
input from the fishing community regarding
how the plan, as presented, impacts the
fisherman.

There did appear to be broad support for the
idea that the Town should support the
commercial fishing community and either
improve upon or have as little impact on the fisherman as possible.

One topic of discussion that seemed to be appealing to the group left in the room at the time of the
discussion was to propose a float system in the location pictured above that would be dedicated to
fisherman access, gear storage and other commercial fishing activities.

The loss of access by commercial fisherman to the westerly of face
due to accessible parking, pedestrian walkway and a 3’ increase in
elevation may not be acceptable but no consensus was reached.

6. Recreational boating

_—— WAVESCREEN
S (TYP)

The discussion about recreational boating use of
the facility included a discussion of improved
protection of the tie-up area. Areas of consensus

were:
. . . 3 10'x100'+ FLOAT WITH
e Supporting recreational boating at the . 445" GANGWAY
facility is important. \ <V s gll::SAHSE%TH»?ELNC(_?‘IYIg;ERCIAL

e Protection of the boats from weather b 7
hasn’t been adequate and improving that should be a requirement in a design.
o Use fees make sense at this facility.
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Public Meeting: 4/14/2019 Stone Wharf Concept Plan (Meeting #2)

At the conclusion of the public held on 3/29/2019 it was determined that Barging and Commercial
fishing may not be adequately address in the Collins concept study and that a second meeting was
required to discuss further.

After a summary presentation of the results of the 3/29/2019 the following topics were discussed.

1. Commercial Fisherman

Report: Selectmen Mark Dyer was tasked to
contact members of the fishing community. He
reported talking to Jeff Putnam and Hank
Whetham as well as less in-depth conversations
with Steven Johnson and Andrew Todd.
Consistent with past efforts made by the Board
he found that there was no consensus for how
to best support commercial fishing at the Stone
Wharf and that, at least, at this point in the
process there isn’t a strong desire to participate
in the process.

Discussion: The Board will continue to solicit input from the commercial fishing community as we
move forward but at this point we have little basis for modifying the concepts presented in the
Collins plan.

2. Barging

Report: Selectmen Herb Maine was tasked with contacting captian Matt Ridgeway who has
attended meetings (but was not present at the 3/29 meeting) and is one of the Barge operators for
the Chebeague Transportation Company. In a single interview Matt agreed with the finding of the
3/29/2019 meeting regarding the concepts set out by Collins for barging.

From this conversation it appears that the concept that would have the most positive impact at the
Stone Wharf would be to provide a better staging area. A simple approach might be to use the
parking spaces along the South face.

Discussion: There were three formal presentation of ideas and many less formal ideas. The
consensus of those present was that the following concepts to be applied.

e Barging at this location is a requirement. There was no consensus that barging should be
discontinued at this site. Considerations include the maintenance dredging agreement we
are entering with the Army Corp of Engineers at this location and access to Cousins island.

e Astaging area is important but should probably be done off-site. A location could be
disignated on South Road, at another location or a better communication system could
allow vehicles to wait whereever they are until given a signal by the barge operator.
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e The current Collins plan, compared to
existing conditions, reduces the
manuverabiliy of vehicles needing to turn to
back onto or off of the barge. Any design
should at least maintain the existing level of
manuverability.

e While cost isn’t the primary focus in concept
plans it will be a large factor in any
engineered solution. All of the concepts discussed require some level of buildout or
increased footprint which is likely to be one of most costly aspects of any solution.
Consideration should be given to minimize buildout and explore an incremental or phased
approach to the overall solution.

3. Other Presentations
e Herb Maine, based on

discussions with Matt
Ridgeway, brought
forward a
modification to the
Collins plan that
envisioned a
designated staging
area for barging
traffic and increase
parking.

The presenter used
paper cutouts to
overlay on the Collins
drawing. The figure at
the right was created
for this document based on the presentation.

Key Features include:

0 (A) Remove spaces from the South face and use for staging for the barge which
could extend up the road. Reorient the barge ramp and lengthen some in each
end to mitigate elevation rise.

0 (B) Reorient the parking from the Collins plan parallel to the exisitn g traffic flow
and build out to include one or two more rows. Two rows would provide 100
parking spaces in the new build out but almost doubles the buildout area. This
assumes use of a portion of the golf course parcel.

0 (C) Another 24 spaces could be placed out of the property at a later date.
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e Jay Corson, based
on information
from the proposed
parking designed
by Sevee & Maher
Engineers and the
Collins study
presented an
incremental
solution.

Key elements of

the plan are:
O Provide
improved
traffic flow

0 Reduce costs by minimizing the buildout utilizing Golf course property for
additional parking,

0 Using a shorter gangway and different placement,

0 Raising the elevation in phases, as needed, perhaps a foot at a time using fill (if
the wharf supports it)

0 Using costs from previous reports the cost could be $1,250,000 or less

0 The development of off-site parking

e Donna Damon, based on the idea that
there was little will in the community to
spend money on this project and that
safety was primary objective, presented
an incremental solution. The figure at
the right was not presented by Donna
but developed for this document based Z :
the presentation. Key features are: B e &

0 A traffic circle to improve traffic flow and safety. If space allows it could be two-
lanes providing more cueing space. The circle would be designated using
painted lines and other means that didn’t preclude access to the extension and
ramp as they are currently used.

O (A) in the figure indicates handicapped parking that would remain,

0 (B) in the figure represents parking that would be eliminated to provide for the
traffic flow,

0 Use the Golf course parcel to re-locate and increase parking as per the Sevee &
Maher Plan,

0 (C) some minimal buildout or stabilization might be required to improve
pedestrian safety from the Golf course property.
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Sunset Landing Plan Review

10

Public Meeting: 8/7/2019 Sunset Landing Concept Plan
According to the Boards defined process, after review of the Stone Wharf concept plan review a
similar review would take place of the Sunset Landing concept plan.

A citizen petition to place a warrant item on the annual town meeting that would limit development
of the Sunset Landing property put the public meeting on hold until after the town meeting voted
on warrant article. The article failed to pass at the 6/8/2019 town meeting, so a meeting was held
on 8/7/2019 to continue the planned process.

In attendance were approximately 28 members of the public representing fisherman, CTC and the
general public.

The goal of the meeting was to review the Sunset Landing Concept Harbor Plan, December 2018,
Collins Engineers, Inc. and to refine a single selected plan option. Any page references in this section
are to that document. The figure used for the basis of the discussion was G04 Conceptual Layout —
Option 2.

This section presents the results of the meeting.
1. Option 2 plan
The meeting opened with a recap of the multiple workshops we have had for both Stone

Wharf and Sunset Landing, a review of the 7-step process presented in this document and a
review of the criteria and priorities list also presented in this document.

il

st s st

COLLINS ==
ENGINEERSE =+

o

FIER COMCEFT PLAN
SUNSET LANDING HARBDR PLAN

CONCERPTUAL LAYOUT — OPTION 2

CHEZEAGUE, WE

SITE PLAN

SCALE: 1"=100"
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2. Commercial Fisherman

There was consensus in the room that a fisherman access area is not a top priority in this concept plan.

3. Sea Level Rise

There was consensus in the room that Sea Level Rise will not be an issue at Sunset Landing.

4. Recreational Boating

There was consensus in the room that a recreational boating area is not included in this concept plan.

5. Barging

Questions and opinions raised included:
e  Why is the ramp so long?
e Traffic flow discussions
e Do we need an all tide ramp?

6. Ferry Berth and Access to the Ferry

Questions and opinions raised included:
e Distance too long between boat and the parking area.
e ambulance access?
e do we need double ramps?
e Isthere a covered walkway?
e Wheel chair access is addressed by 80-foot ramps.
e More information on freight handling.

7. Parking
e parking spots rearranged because of archeological sites
e There was general agreement that the amount of parking provided in the plan would
meet our needs.
8. Other comments

e A question regarding maintenance and operational costs revealed that the topic hasn’t
been addressed in the current plans.

e have projections been made for future use including parking requirements

e tax impact: An 8 million dollar project would be an approximate increase of $900 yearly
for a house valued at $250,000 for the life of the bond. It appeared that a majority of
the room was concerned about financial burden.

e Stormwater runoff
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Determine a plan for improving mainland access infrastructure |

For the Board to assess where to place future development efforts regarding a marine facility the
established criteria were used to list the pros and cons at both sites relative to each criterion.

From the table of pros and cons a set of findings were developed and a conclusion reached determining
what the Board intends to bring before Town meeting and how the community can be prepared to fully
debate the issues.



Stone Wharf

Sunset Landing

Pros

Cons

Pros

Cons

1.Safety
traffic flow, handicap,
lighting, gangways,
protection from weather

2.Cost
Long Term (impact on
indebtedness), Short Term
(tax rate).

3.Capacity
Meets capacity needs for a
fifty-year life expectancy

4.User Experience
convenient, Freight and
Dunnage, elderly, handicap
and infirm

5.Environmental Impact
eel grass, open space

6.0perational/Maintenance
burden
snow/ice removal, general
maintenance costs
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Final Option for Voter Approval and inclusion in the Capital Plan i

This section describes the goals of the Board, the process to inform the public and presentation of the
warrant article(s) to achieve representation vote from an informed public.

Meetings Agenda



Maine Municipal Association

Risk Management Services Telephone No.
60 Community Drive (207) 626-5583 _
PO Box 9109 (800) 590-5583 Maine Only
Augusta, Maine 04330-9486 Fax No. (207) 624-0130
TO: Non-participating Members
FROM: Marcus Ballou, Member Services Supervisor
RE: 2019-2020 Accident Insurance for Volunteers Program
DATE: August 1, 2019

Maine Municipal Association Risk Management Services is pleased to announce that
Accident Insurance for Volunteers (AlV) is available through The Hartford Life Insurance
Company, at the same rate of $2.00 per volunteer.

Last year 136 members participated in this MMA sponsored program, providing
excess medical coverage to 8,292 volunteers around the State. Please take a moment to
review the coverage benefit information attached.

The Accident Insurance for Volunteers (AlV) described herein is meant for all town
individuals who volunteer their time (i.e. Selectmen, Planning Board, Board of Appeals,
Recreation Committee, etc - even if paid a minimal amount). This Accident Insurance for
Volunteers (AIV) is not intended for Fire/Rescue volunteers UNLESS a fire/rescue
volunteer also volunteers for a municipal activity which does not fall under the direction of
the Fire or Rescue Department. If a fireman also volunteers in a position other than
firefrescue for your municipality, then he/she should be listed on this coverage. The
Volunteer Firefighters Blanket Accident Insurance (VFF) is a separate Program meant only
for fire/rescue Volunteers (even if paid a minimal amount) and costs $34.00 per fire/rescue
volunteer.

If you have any questions with Accident Insurance for Volunteers (AlV) or the Volunteer
Firefighter Blanket Accident Program (VFF), please contact me at mballou@memun.org or
1-800-590-5583, ext. 2244.
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Notice of Caucus
District 3 — Finance Committee

Brunswick, Chebeague Island, Cumberland, Freeport, Long Island,
Harpswell, North Yarmouth, Pownal and Yarmouth

TO: Municipal Officials

FROM: Stephen Gorden, Cumberland County Commissioner
RE: District #3 Caucus, Finance Committee

DATE: July 25, 2019

Pursuant to the provision of Section 5.4 of the Cumberland County Government Charter,
established November 2010, which provides for the establishment of a Cumberland
County Finance Committee, a caucus of the Municipal officers in Cumberland County
Commissioner District #3 will be held on Wednesday, September 4, 2019 at the
Cumberland County Courthouse, 142 Federal Street, Portland, Maine 04101 in the
Peter J. Feeney Conference Room at 4:45 pm.

The municipalities in this District are: Brunswick Harpswell
Chebeague Island North Yarmouth
Cumberland Pownal
Freeport Yarmouth
Long Island

I need your help to assist the County in fulfilling its charter requirements.

All Municipal Officers are invited to attend each respective District and vote for one
Cumberland County Finance Committee member for a two-year term commencing
September 10, 2019.

The Finance Committee prepares the final budget that is presented to the Board of
Commissioners for approval.

(Please note that if three or more of your elected municipal officers attend (or two of
three selectmen), you will need to give notice locally pursuant to 1 MRSA 406 of their
attendance at this public proceeding.)

If you have any questions, contact County Manager Jim Gailey at
gailey(@cumberlandcounty.org, or 699-1904.

Please post this public notice of need to appoint a new Cumberland County Finance
Committee.
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