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Board of Selectmen Meeting Notice, 

July 24, 2019 
 

 

The Board of Selectmen will hold a Meeting on Wednesday, 
 July 24, 2019 at the Chebeague Island Hall at 6:00PM  

 
 

I. Call Public Meeting to Order 
 

II. Public Comments for items not on the agenda 
 

III. Regular Business 
 

20-006 Capital Plan 

1. To continue reviewing the active capital projects. 
2. To review the fiscal capacity. 

 
20-007 August 7th workshop on Sunset Landing Conceptual Plan 

            To set the agenda for the August 7, 2019 workshop on the 
Sunset Landing Conceptual Plan. 

 
20-008 Chebeague Recreation Center 

  To review and approve the proposed MOU regarding $20,000 for 
Kid’s Place.  

 
20-009 Economic Development Plan 

           To determine the next steps in our Economic Development Plan.
  

IV. Communications 

V. Review and approve prior meeting minutes of July 10, 2019 
VI. Approval of Expense Warrant(s) 

VII. Other Business 
VIII. Adjourn Meeting 













MEMORANDUM OF UNDERSTANDING  

For Financial Support Between  

The Board of Selectmen  

192 North Road  

Chebeague Island, ME 04017  

And  

The Chebeague Recreation Center (CRC)  

382 North Road  

Chebeague Island, ME 04017 

The purpose of this memorandum of understanding is to define the relationship between The 

Town of Chebeague Island and the Chebeague Island Recreation Center (CRC) with respect to 

funding. 

CRC occupies facilities located on town parcel I06-31A. CRC is organized as a not for profit 

corporation under 501(c)(3). CRC operates under a contract zone. 

1. Part 1: The Board of Selectmen to agree to bring a warrant article to the annual Town 

Meeting recommending a contribution to CRC as long as the conditions of these are 

agreement are met. 

2. Part 2: The parties agree that after the contribution is transferred to CRC the CRC Board of 

Directors is solely responsible for dispersals and accounting. 

3. Part 3: The CRC agrees to provide the Town a copy of its By-Laws and Articles of 

incorporation and to provide updated documents as necessary. 

4. Part 4: The CRC agrees to operate in accordance with its By-laws and other stated 

policies. 

5. Part 5: The CRC agrees to provide the Town with a written annual report on or before 

March 1 each year. The report will contain at a minimum the following: 

a. Rationale: How the contribution is.used to provide services that would otherwise 

be provided by the town thereby reducing the burden to the municipal 

government. See attached Corporate Bylaws Article 2.1. 

b. Audit: Discuss any financial audits or reviews undertaken for a recent fiscal year.  

c. Provide a Profit and Loss Statement and a Balance Sheet. 

d. Capital Plan: The town has a special interest in the buildings owned and operated by 

the CRC that are on Town Property (Lot: I06-31A) based on a reversion clause in 

the By-laws. 

e. Provide a sustainability plan for the CRC and its component part- Kid’s Place. 
 



 

 

 

 

Revocation: 

The terms of this memorandum are unilaterally revocable by either party in 30 days after written notice of 

such intent to revoke has been delivered to an appropriate representative of each other party.  

Modification: 

This agreement may be changed or amended provided both parties ratify the changed document. 

Authorization: 

This agreement will become effective immediately upon execution of this agreement and will remain in effect 

until it is revoked. Authorizations for the signatures given below are by majority vote of the associated governing 

board or committee. 

 

Board of Selectmen      Chebeague Recreation Center 

Herb Maine (Chair) Date:     Jana Hobbs (President) Date: 

 

 

Jay Corson  Date:     Steven Auffant  Date: 

        Executive Director 

 

 

Mark Dyer  Date: 

 

 

 

David Hill  Date: 

 

 

 

Donna Damon  Date: 

 




