Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Town of Chebeague Island Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: July 10, 2019

Re: Town Administrator’s Report

2019 Paving Project

We are still planning on a paving project this summer. Jerry Douglass will be out on July 17t to
review the paving at the school. This will be a hot mix application. | don’t have a time yet for
Jerry’s visit, but | will let Mark Dyer, Ann Kirkpatrick and Jeff Putnam know.

Sheriff Marion
The Sheriff will be visiting the Town Office on Thursday, July 18™. 1 don’t have a time yet.
There is also an event on July 25t at Doughty’s Market with staff from the Sheriff’s Office.

Post Issuance Compliance Policy
Where are we with this? Continue with revised draft policy?

Tax Acquired Property — North Road

As reviewed and discussed in 2017, the Selectmen would like to propose a land swap with the
abutters to Town-owned property. Our attorney advised us to wait until October 2019 to get
title insurance. The property owner is willing to share the costs with the town including survey
and legal fees. Would you like to begin the process of surveying the property while David
Bouffard from Boundary Points is doing other work on the island?

New Ferry “Independence” Celebration

Amanda Campbell emailed me about a proposed celebration at Stone Wharf to celebrate the
arrival of the new boat. This will be sponsored by CTC. The exact date is unknown at this time,
but they would like to serve food from a food truck and have a few picnic tables. CTC wants to
know If there would be any objections to this celebration so they can continue with the
planning. No update with actual dates.
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Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer’s Report — Month of June 2019

Bank Account Reconciliations: We are reconciled through June 30, 2019. Machias Savings Bank
checking account has a balance of $1,084,021.46. We also have $1,301,239.41 in our combined
Reserve Funds account at Machias Savings Bank as of June 30, 2019.

Income and Expense — Month of June 2019

Receipts for June totaled $61,514.66. Real Estate payments totaled $19,313.07. Motor Vehicle
Excise was $22,845.13. Net expenses for June totaled $185,995.75.

We will record 11 liens this week.

Income and Expense — Year to Date:

The Year to Date is reported through June 2019. Departmental totals should be at 100% of
budget or less. Overall, | think we are on target with our budgeted expenses. Solid Waste or
Transfer Station is over budget by 6.03%. This is pretty good considering we did not budget for
the Chipping at all. We still have some June invoices to pay, so this is not the final year to date
for this fiscal year.

If you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island




Town of Chebeague island
Analysis of Transfer Station Fees

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
July 2,355.00 3,443.00 2,511.00 3,781.00 4,032.00
August 1,669.00 2,011.00 3,261.00 3,008.00 4,042.00
September 2,089.00 1,588.02 2,099.00 2,791.00 1,386.00
6,113.00 7,042.02 7,871.00 9,580.00 9,460.00
October 1,913.00 2,287.00 4,210.00 3,020.00 3,574.00
November 0.00 0.00 906.69 1,248.00 3,376.00
December 0.00 3,847.00 2,194.00 1,068.00 848.00
1,913.00 6,134.00 7,310.69 5,336.00 7,798.00
January 2,203.00 537.00 647.00 544.00 893.00
February 424.00 1,435.00 583.00 324.00 1,844.00
March 628.00 1,142.00 1,232.00 1,051.00 2,460.00
3,255.00 3,118.00 2,462.00 1,919.00 5,197.00
April 683.00 2,942.00 815.00 1,813.00 1,866.00
May 3,308.00 3,090.00 2,321.00 1,892.00 2,774.00
June 2,108.00 3,574.00 4,288.00 3,269.00 2,375.00
6,099.00 9,606.00 7,424.00 6,974.00 7,015.00

Total 17,380.00 25,900.02 25,067.69 23,809.00 29,470.00




Town of Chebeague Island
Analysis of Motor Vehicle Excise Tax

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
July 11,147.25 12,579.24 13,626.56 10,485.54 11,259.54
August 9,795.23 9,788.54 11,701.90 10,808.00 17,414.19
September 9,045.03 6,303.51 11,017.87 11,453.71 6,739.20
29,987.51 28,671.29 36,346.33 32,747.25 35,412.93
October 4,924.58 7,741.68 6,240.40 9,221.19 7,078.26
November 4,999.10 7,166.96 6,753.48 6,233.92 8,372.28
December 5,514.08 5,061.26 5,910.25 7,400.99 5,506.82
15,437.76 19,969.90 18,904.13 22,856.10 20,957.36
January 6,263.21 6,622.68 6,167.77 6,776.53 5,293.73
February 2,883.84 2,600.71 3,270.21 5,327.58 4,912.63
March 3,991.39 4,371.07 5,338.46 8,869.39 5,804.93
13,138.44 13,594.46 14,776.44 20,973.51 16,011.29
April 6,699.82 8,348.02 9,637.59 6,460.67 10,080.55
May 12,466.86 9,147.34 9,063.60 8,801.52 12,169.46
June 12,108.53 13,142.91 17,482.33 19,725.42 17,054.41
31,275.21 30,638.27 36,183.52 34,987.61 39,304.42
Total 89,838.92 92,873.92 106,210.42 111,564.47 111,686.00




Chebeague-19
10:01 AM

Actual Date Between 06/01/2019 and 06/30/2019

Receipt Search Report

Receipt Summary
Type Count Amount
2 Boat Registration 58 8,022.66
3 SHELLFISH LICENSE 14 290.00
4 PERMITS 2 154.00
6 MARRIAGE LICENSE 1 61.00
10 MOORING PERMIT 32 1,700.00
12 TRANSFER STATION 9 2,375.00
14 ATV/SNOW REG 9 1,292.60
15 STONE WHARF FEES 20 2,385.00
16 Parking Tickets 4 120.00
18 misc 2 414.32
23 Copy/Fax Revenue 4 20.80
25 Revenue Sharing 1 1,944.25
90 Real Estate Payment 28 19,313.07
91 Tax Lien Payment 1 193.29
99 Motor Vehicle 194 22,845.13
101 School Lunch Money 2 356.54
190 Moses 5 10.00
800 Dog Registration 2 17.00
388 61,514.66

07/09/2019
Page 1




Chebeague-19

Journal Summary List

07/09/2019

9:56 AM All Journal Types Page 1
June
Jnl  Date Type Per Expense Revenue G/L Cash Enc Description
0293 06/07/19 AP 06 11,071.94 0.00 5,057.99 -16,129.93 0.00 SELECTMENS WARRANT
0297 06/10/19 AP 06 14,439.49 0.00 11,666.49 -26,105.98 0.00 SCHOOL BOARD 06/05/2019
0300 06/04/19 GJ 06 0.00 245.00 -245.00 0.00 0.00 To Reclassify Ducas
0302 06/06/19 GJ 06 34,372.00 -44.69 -1,926.96 -32,400.35 0.00 To Record Payroll for Period
0303 06/07/19 GJ 06 -98.32 169.32 0.00 -71.00 0.00 To Record HRA Claim
0304 06/07/19 CR 06 0.00 -7,542.46 -10,503.42 18,045.88 0.00 06/07/2019 C/R
0305 06/10/19 GJ 06 -1,866.73 0.00 1,866.73 0.00 0.00  To Reclassify some expenses
0306 06/12/19 GJ 06 -309.03 0.00 -5,271.00 5,580.03 0.00 To Record REAP Deposit and
0307 06/13/19 AP 06 38,537.05 0.00 1,006.55 -39,543.60 0.00 SELECTMENS WARRANT
0308 06/19/19 AP 06 25,500.00 0.00 750.00 -26,250.00 0.00 SELECTMENS WARRANT
0309 06/14/19 GI 06 59.68 0.00 0.00 -59.68 0.00  To Record HRA Claim
0310 06/14/19 CR 06 0.00 -5,784.84 -6,057.21 11,842.05 0.00 06/14/2019 C/R
0311 06/26/19 AP 06 5,355.91 0.00 3,033.75 -8,389.66 0.00 SCHOOL BOARD 6/17/19
0312 06/19/19 AP 06 0.00 0.00 10,000.00 -10,000.00 0.00 SCHOOL CONSTRUCTION
0313 06/28/19 AP 06 22,029.47 0.00 3,540.10 -25,569.57 0.00 SELECTMENS WARRANT
0314 06/20/19 Gl 06 34,597.01 0.00 -2,038.66 -32,558.35 0.00  To Record Payroli for Period
0315 06/21/19 @] 06 1,900.00 0.00 -1,900.00 0.00 0.00  To Reverse a Duplicate
0316 06/21/19 CR 06 0.00 -7,685.03 -10,647.57 18,332.60 0.00  06/21/2019 C/R
0317 06/26/19 @I 06 0.00 0.00 0.00 0.00 0.00 To Correct posting to
0318 06/28/19 AP 06 0.00 0.00 9,428.41 -9,428.41 0.00 SCHOOL CONSTRUCTION
0319 06/26/19 GJ 06 0.00 0.00 0.00 0.00 0.00 To Reclassify Capital Reserve
0320 06/26/19 GJ 06 0.00 0.00 0.00 0.00 0.00 To Reclassify School Capital
0321 06/26/19 GJ 06 0.00 0.00 0.00 0.00 0.00  To Reconcile School Reserve
0322 06/28/19 Gl 06 347.28 0.00 0.00 -347.28 0.00  To Record HRA
0323 06/28/19 G3 06 0.00 0.00 -33,256.85 33,256.85 0.00  To Record Transfers to and
0324 06/28/19 CR 06 0.00 -9,843.60 -3,450.53 13,294.13 0.00  06/28/2019 C/R
0326 07/09/19 GJ 06 60.00 -1,618.09 0.00 1,558.09 0.00 To Record May and June
Totals 185,995.75 -32,104.39 -28,947.18 -124,944.18 0.00

* - Incorrect control entry

27 Journals Listed

oo oo

Out of Balance

Expense Control Errors
Revenue Control Errors
Encumbrance Control Errors




Chebeague-19

Expense Summary Report

07/09/2019

9:58 AM ALL Departments Page 1
June
Budget CurrMnth - YTD ----emmmnnm-

Account Original Net Debits Credits Net
1300 - Admin & Board of Selectman  241,953.00 1649433 23412263 1509841  219,004.22
1400 - Assessor - 13,250.00 1,018.00 12,10000 000 1210000
1650 - Elections/Bd Regis 300000 000 31350 0.00 31350
1700 - Planning 12,350.00 000 89549 000 89549
1900 - Legal Services , - 10,00000 43000 3,501.00 000 350100
2100 - Law Enforcement Services 42,042.00 911.85 35,976.55 560,00 3541655
2200 - Fire & Rescue Services 103,825.00 5,57.13 93,411.16 681557 86,595.59
2400 - Code Enforcement _26,550.00 2,160.00 _ 27,180.00 ' 2,160.00 25,020.00
2500 - Harbormaster & Shelifish 3055000  2,97218 2644820  2,560.00 23,888.20
2600 - Animal Control ' 515000 72500 50943 000 5,096.13
3100 - Public Services 221,623.00 20,648.70  206,443.96  12,405.35 194,038.61
3200 - Solid Waste 155,914.00 42,310.79 167,747.79 243150 1165,316.29
4400 - Misc-Mainland | 19,642.00 , 000 1964200 000  19,642.00
4600 - Contributions 144,500.00 . 000 14450000 000  144,500.00
5810 - Genl Assistance - 500.00 000 po0. . 000 ~0.00
5910 - Health Services 2,000.00 . 500.00 2,000,00 000 2,000.00
6200 - Cemetery 13,22500 144039 1361553 126679 = 12,348.74
6900 - Debt Service 26797400 000 26797304 000 267,973.04
7500 - BeneFts&Insurance 17588200 1071778 177,532, o 28 42127 149,110. 75;
8000 - Education 119328100 5732302  1,173,12874 6848382  1104644.92
8100 - Street Lights 1080000 796,08 1043996 000 1043996
8300 - Contingency 1600000 000 420000 000  4200.00
8800 - Tax paid to Cumber!and 4450000 ,22,020.59, 4404100 000 4404100
8900 - County Tax . 13353200 000 13353200 000 13353200
9000 - Capital Improvements 47000000 000 470000031_% 000  470,000.00
Final Totals - ' 3358 043.00 18599575  3,273840.70 '140,202 71 3,133,637.99




Chebeague-19

Exp / Rev Summary Report

07/09/2019

9:59 AM ALL Departments Page 1
June
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 664.00 3,397.00 -397.00 113.23
303 EXCISE TAX 95,000.00 17,054.41 111,686.00 -16,686.00 117.56
304 BOAT EXCISE 7,500.00 2,751.60 7,998.50 -498.50 106.65
305 INT & PEN 5,000.00 466.76 9,207.52 -4,207.52 184.15
307 LIEN COST 0.00 88.65 919.54 -919.54 0.00
308 ABATEMENTS 0.00 0.00 -45,045.31 45,045.31 0.00
311 HUNT&FISH 0.00 12.00 25.00 -25.00 0.00
312 MARRIAGE LIC 0.00 54.60 304.60 -304.60 0.00
315 CLERK LIC 0.00 0.00 27.00 -27.00 0.00
316 SHELLFSH LIC 2,500.00 290.00 2,565.00 -65.00 102.60
325 SUPP TAX 0.00 0.00 52,091.62 -52,091.62 0.00
326 TAX COMMIT 2,903,751.00 0.00 2,930,297.70 -26,546.70 100.91
327 HOMEST REIMB 29,081.00 0.00 21,679.00 7,402.00 74.55
328 VETERAN EXEM 300.00 0.00 0.00 300.00 0.00
330 TREE GROWTH 0.00 0.00 5,296.90 -5,296.90 0.00
331 REV SHARING 16,415.00 1,944.25 17,120.26 -705.26 104.30
334 SNOW REGISTR 0.00 0.00 13.24 -13.24 0.00
351 POLICE FINES 2,500.00 120.00 2,370.00 130.00 94.80
364 GROWTH PERM 0.00 0.00 300.00 -300.00 0.00
365 BD APPEALS 0.00 0.00 100.00 -100.00 0.00
366 BLDG PERMITS 9,500.00 104.00 4,697.10 4,802.90 49.44
367 ELEC PERMITS 1,000.00 50.00 855.80 144.20 85.58
368 PLUMB PRMITS 2,300.00 0.00 1,375.00 925.00 59.78
369 OTHER PERMIT 500.00 0.00 615.00 -115.00 123.00
378 EDUC-AID 80,256.00 0.00 80,255.57 0.43 100.00
379 INT INCOME 0.00 1,618.09 7,280.20 -7,280.20 0.00
380 INT ON SAV 0.00 0.00 720.38 -720.38 0.00
390 MISC REVENUE 0.00 0.00 2,831.23 -2,831.23 0.00
395 UF TRANSFER 150,000.00 0.00 0.00 150,000.00 0.00
401 DOG REVENUE 0.00 4,00 569.00 -569.00 0.00
403 MOORING FEES 7,000.00 1,000.00 5,150.00 ~1,850.00 73.57
411 DOT REV URIP 14,940.00 0.00 14,768.00 172.00 98.85
412 Cemetery Fee 0.00 0.00 0.00 0.00 0.00
418 CI S/WASTE 20,000.00 2,375.00 29,470.00 -9,470.00 147.35
500 RENT MOORING 0.00 700.00 4,300.00 -4,300.00 0.00
501 ST/WHF PMT 5,500.00 2,231.00 7,021.00 -1,521.00 127.65
502 TRANS TIEFEE 2,000.00 154.00 3,655.00 -1,655.00 182.75
511 CTC ESC BLOT 0.00 0.00 0.00 0.00 0.00
512 Copy Fee Rev 0.00 20.80 280.85 -280.85 0.00
Revenue Total 3,358,043.00 31,703.16 3,284,197.70 73,845.30 97.80
EXPENSES
1000 Wages - F/T 154,040.00 12,109.99 145,027.25 9,012.75 94.15
1010 Wages - P/T 17,368.00 1,364.13 17,391.43 -23.43 100.13
1110 Elected Off. 6,000.00 0.00 6,000.00 0.00 100.00
1300 Bank Fees 560.00 84.68 475.48 84.52 84.91
2010 Gasoline 2,500.00 75.50 782.25 1,717.75 31.29
2030 Telephone 2,724.00 187.92 2,098.76 625.24 77.05
2041 Technology 11,000.00 281.25 13,656.61 -2,656.61 124.15
2080 Diesel 0.00 0.00 122.97 -122.97 0.00
3010 Advertising 1,325.00 0.00 0.00 1,325.00 0.00
3040 Equip Maint 0.00 0.00 176.83 -176.83 0.00
3140 Member Dues 3,500.00 0.00 3,186.50 313.50 91.04
3160 Misc. Exp. 100.00 754.00 141.22 -41.22 141.22
3202 Janitorial 250.00 0.00 79.93 170.07 31.97




Chebeague-19

Exp / Rev Summary Report

07/09/2019

9:59 AM ALL Departments Page 2
June
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3210 Postage 2,500.00 407.79 1,719.18 780.82 68.77
3220 Printing 2,500.00 0.00 502.69 1,997.31 20.11
3240 Publications 150.00 0.00 0.00 150.00 0.00
3250 Reg of Deeds 500.00 48.00 464.00 36.00 92.80
3300 Office Supp. 4,250.00 197.78 3,018.16 1,231.84 71.02
3335 Travel 9,000.00 218.40 3,449.58 5,550.42 38.33
3405 Hall Rental 4,000.00 0.00 4,000.00 0.00 100.00
4000 Bldg Maint 500.00 0.00 445.25 54.75 89.05
4010 Equip Rental 3,486.00 410.01 2,655.25 830.75 76.17
5000 Contr. Svcs 4,500.00 354.88 4,500.88 -0.88 100.02
5010 Auditing 10,000.00 0.00 9,000.00 1,000.00 90.00
5240 Training 1,200.00 0.00 130.00 1,070.00 10.83
Expense Total 241,953.00 16,494.33 219,024.22 22,928.78 90.52
Net Profit / (Loss) 3,116,090.00 15,208.83 3,065,173.48 (50,916.52)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 18.00 100.00 150.00 40.00
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 1,000.00 12,000.00 0.00 100.00
Expense Total 13,250.00 1,018.00 12,100.00 1,150.00 91.32
Net Profit / (Loss) (13,250.00) (1,018.00) (12,100.00) 1,150.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 2,000.00 0.00 313.50 1,686.50 15.68
5220 Pgm/Election 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 3,000.00 0.00 313.50 2,686.50 10.45
Net Profit / (Loss) (3,000.00) 0.00 (313.50) 2,686.50
1700 Planning
EXPENSES
1070 G.I.S. 2,000.00 0.00 49.99 1,950.01 2.50
3010 Advertising 200.00 0.00 4.65 195.35 2.33
3210 Postage 100.00 0.00 98.00 2.00 98.00
3240 Publications 50.00 0.00 24.05 25.95 48.10
5090 Cont. Serv. 10,000.00 0.00 0.00 10,000.00 0.00
5240 Training 0.00 0.00 718.80 -718.80 0.00
Expense Total 12,350.00 0.00 895.49 11,454.51 7.25
Net Profit / (Loss) (12,350.00) 0.00 (895.49) 11,454.51
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 430.00 3,501.00 6,499.00 35.01
Expense Total 10,000.00 430.00 3,501.00 6,499.00 35.01
Net Profit / (Loss) (10,000.00) (430.00) (3,501.00) 6,499.00

2100 Law Enf Svs




Chebeague-19

Exp / Rev Summary Report

07/09/2019

9:59 AM ALL Departments Page 3
June
Current Year
Account Budget Month To Date Balance Percent
2100 Law Enf Svs CONT'D
EXPENSES
1010 Wages - P/T 8,320.00 560.00 6,940.00 1,380.00 83.41
2010 Gasoline 1,100.00 152.25 1,791.11 -691.11 162.83
3040 Equip Maint 0.00 0.00 61.82 -61.82 0.00
3335 Travel 1,200.00 199.60 1,251.80 -51.80 104.32
5000 Contr. Svcs 31,422.00 0.00 25,371.82 6,050.18 80.75
Expense Total 42,042.00 911.85 35,416.55 6,625.45 84.24
Net Profit / (Loss) (42,042.00) (911.85) (35,416.55) 6,625.45
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 47,000.00 1,379.00 33,348.51 13,651.49 70.95
2000 Electricity 3,000.00 0.00 2,593.58 406.42 86.45
2010 Gasoline 100.00 0.00 0.00 100.00 0.00
2020 Heating Fuel 7,000.00 0.00 6,489.63 510.37 92.71
2030 Telephone 2,000.00 144.16 1,997.41 2.59 99.87
2080 Diesel 875.00 0.00 449.76 425.24 51.40
3040 Equip Maint 9,850.00 1,224.05 5,005.07 4,844.93 50.81
3140 Member Dues 1,500.00 330.00 1,379.00 121.00 91.93
3200 F/R Supplies 9,000.00 530.91 14,573.85 -5,573.85 161.93
3202 Janitorial 200.00 0.00 14.96 185.04 7.48
3335 Travel 1,600.00 29.60 3,854.33 -2,254.33 240.90
3350 Uniforms 300.00 0.00 0.00 300.00 0.00
4000 Bldg Maint 3,800.00 349.75 2,633.88 1,166.12 69.31
5000 Contr. Svcs 2,900.00 0.00 3,270.00 -370.00 112.76
5240 Training 5,000.00 0.00 3,898.71 1,101.29 77.97
6110 Radio/Tele 7,600.00 1,539.66 7,086.90 513.10 93.25
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 103,825.00 5,527.13 86,595.59 17,229.41 83.41
Net Profit / (Loss) (103,825.00) (5,527.13) (86,595.59) 17,229.41
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,550.00 2,160.00 25,020.00 1,530.00 94.24
Expense Total 26,550.00 2,160.00 25,020.00 1,530.00 94,24
Net Profit / (Loss) (26,550.00) (2,160.00) (25,020.00) 1,530.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 2,400.00 20,690.00 4,790.00 81.20
2010 Gasoline 920.00 86.06 301.09 618.91 32.73
2030 Telephone 300.00 159.85 691.50 -391.50 230.50
3040 Equip Maint 1,500.00 299.81 1,415.06 84.94 94.34
3120 Marine Supp 500.00 26.46 26.46 473.54 5.29
3130 Marine/Shell 600.00 0.00 17.51 582.49 2.92
3140 Member Dues 0.00 0.00 100.00 -100.00 0.00
3350 Uniforms 250.00 0.00 57.00 193.00 22.80
5240 Training 1,000.00 0.00 589.58 410.42 58.96
Expense Total 30,550.00 2,972.18 23,888.20 6,661.80 78.19




Chebeague-19

Exp / Rev Summary Report

07/09/2019

9:59 AM ALL Departments Page 4
June
Current Year
Account Budget Month To Date Balance Percent
Net Profit / (Loss) (30,550.00) (2,972.18) (23,888.20) 6,661.80
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 700.00 3,100.00 100.00 96.88
2030 Telephone 300.00 25.00 300.00 0.00 100.00
3160 Misc. Exp. 500.00 0.00 509.54 -9.54 101.91
3290 Shelter 500.00 0.00 477.40 22.60 95.48
3350 Uniforms 150.00 0.00 168.49 -18.49 112.33
5240 Training 500.00 0.00 540.70 -40.70 108.14
Expense Total 5,150.00 725.00 5,096.13 53.87 98.95
Net Profit / (Loss) (5,150.00) (725.00) (5,096.13) 53.87
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 75,920.00 5,956.75 77,631.63 -1,711.63 102.25
1010 Wages - P/T 7,956.00 68.00 4,105.50 3,850.50 51.60
1020 Overtime 7,605.00 0.00 3,382.89 4,222.11 44.48
2000 Electricity 2,500.00 9.42 2,266.91 233.09 90.68
2010 Gasoline 1,000.00 371.65 2,791.15 -1,791.15 279.12
2020 Heating Fuel 5,000.00 0.00 4,336.36 663.64 86.73
2030 Telephone 1,092.00 66.42 756.39 335.61 69.27
2080 Diesel 8,900.00 -169.32 5,991.60 2,908.40 67.32
3040 Equip Maint 16,000.00 1,175.75 18,348.70 -2,348.70 114.68
3120 Marine Supp 5,000.00 590.14 1,756.32 3,243.68 35.13
3202 Janitorial 650.00 115.16 512.88 137.12 78.90
3300 Office Supp. 200.00 13.75 45.42 154.58 22.71
3335 Travel 0.00 148.00 2,271.50 -2,271.50 0.00
3350 Uniforms 600.00 0.00 963.40 -363.40 160.57
4000 Bldg Maint 2,500.00 0.00 4,442.71 -1,942.71 177.71
4010 Equip Rental 6,000.00 0.00 5,730.92 269.08 95.52
4600 Cold Patch 5,000.00 0.00 3,837.00 1,163.00 76.74
4605 Culv/Drain 5,500.00 4,544.88 4,544.88 955.12 82.63
4630 Road Matls 18,000.00 1,305.60 13,962.60 4,037.40 77.57
4640 Sand & Salt 20,000.00 0.00 12,593.16 7,406.84 62.97
4645 Street Signs 1,000.00 0.00 1,087.84 -87.84 108.78
4650 Welding 1,500.00 252.50 642.03 857.97 42.80
5000 Contr. Svcs 6,000.00 6,200.00 10,951.25 -4,951.25 182.52
5020 Barging 20,000.00 0.00 8,212.07 11,787.93 41.06
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
6010 Tools 1,600.00 0.00 1,773.11 -173.11 110.82
6120 Safety Equip 1,000.00 0.00 1,100.3% -100.39 110.04
6140 Veh Parts 0.00 0.00 0.00 0.00 0.00
Expense Total 221,623.00 20,648.70 194,038.61 27,584.39 87.55
Net Profit / (Loss) (221,623.00) (20,648.70) (194,038.61) 27,584.39
3200 Solid Waste
EXPENSES
1010 Wages - P/T 32,422.00 2,261.00 26,410.00 6,012.00 81.46
2000 Electricity 1,100.00 0.00 799.80 300.20 72.71
2030 Telephone 492.00 41.42 456.3% 35.61 92.76




Chebeague-19

Exp / Rev Summary Report

07/09/2019

9:59 AM ALL Departments Page 5
June
Current Year
Account Budget Month To Date Balance Percent
3200 Solid Waste CONT'D
3040 Equip Maint 1,100.00 690.00 2,995.92 -1,895.92 272.36
3202 Janitorial 400.00 210.36 644.42 -244.42 161.11
3350 Uniforms 250.00 126.60 126.60 123.40 50.64
4000 Bldg Maint 550.00 0.00 1,332.12 -782.12 242.20
4655 Chipping Bru 0.00 28,788.00 28,788.00 -28,788.00 0.00
5020 Barging 37,000.00 4,350.00 36,225.00 775.00 97.91
5110 Hauling 63,150.00 5,681.00 56,033.51 7,116.49 88.73
5120 Landfill Mon 10,700.00 0.00 8,331.16 2,368.84 77.86
5130 Haz Waste 7,100.00 0.00 756.00 6,344.00 10.65
5240 Training 650.00 162.41 537.41 112.59 82.68
5251 Sanitation 1,000.00 0.00 1,879.96 -879.96 188.00
Expense Total 155,914.00 42,310.79 165,316.29 -9,402.29 106.03
Net Profit / (Loss) (155,914.00) (42,310.79) (165,316.29) (9,402.29)
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 19,642.00 0.00 19,642.00 0.00 100.00
Expense Total 19,642.00 0.00 19,642.00 0.00 100.00
Net Profit / (Loss) (19,642.00) 0.00 (19,642.00) (0.00)
4600 Contribution
EXPENSES
3150 Library 25,000.00 0.00 25,000.00 0.00 100.00
3151 Comm Center 34,500.00 0.00 34,500.00 0.00 100.00
3166 Isl. Council 7,000.00 0.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 0.00 56,500.00 0.00 100.00
3168 CRC-Kids Pla 20,000.00 0.00 20,000.00 0.00 100.00
3169 Island Comm 1,500.00 0.00 1,500.00 0.00 100.00
Expense Total 144,500.00 0.00 144,500.00 0.00 100.00
Net Profit / (Loss) (144,500.00) 0.00 (144,500.00) (0.00)
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 2,000.00 0.00 100.00
Expense Total 2,000.00 500.00 2,000.00 0.00 100.00
Net Profit / (Loss) (2,000.00) (500.00) (2,000.00) (0.00)
6200 Cemetery
EXPENSES
1010 Wages - P/T 7,000.00 1,096.63 4,436.90 2,563.10 63.38
2010 Gasoline 200.00 40.80 142.01 57.99 71.01
3040 Equip Maint 500.00 256.98 390.45 109.55 78.09
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6200 Cemetery CONT'D
3140 Member Dues 50.00 0.00 39.00 11.00 78.00
3163 Cemetery Gen 400.00 45.98 340.38 59.62 85.10
5000 Contr. Svcs 5,000.00 0.00 7,000.00 -2,000.00 140.00
5240 Training 75.00 0.00 0.00 75.00 0.00
Expense Total 13,225.00 1,440.39 12,348.74 876.26 93.37
Net Profit / (Loss) (13,225.00) (1,440.39) (12,348.74) 876.26
6900 Debt Service
EXPENSES
6500 MBB Interest 76,435.00 0.00 76,434.40 0.60 100.00
6510 MBBPrincipal 142,714.00 0.00 142,714.00 0.00 100.00
6521 FireTrkLoan 48,825.00 0.00 48,824.64 0.36 100.00
Expense Total 267,974.00 0.00 267,973.04 0.96 100.00
Net Profit / (Loss) (267,974.00) 0.00 (267,973.04) 0.96
7500 Benef/Insur.
EXPENSES
1210 Health/Life 86,882.00 7,072.26 77,813.52 9,068.48 89.56
1220 FICA / MED 33,000.00 2,281.51 27,539.57 5,460.43 83.45
1230 ICMA-Retire 15,000.00 1,364.01 10,697.98 4,302.02 71.32
1270 Unemployment 2,500.00 0.00 2,263.62 236.38 90.54
1280 Workers Comp 13,500.00 0.00 7,673.06 5,826.94 56.84
3060 Liabil. Ins 25,000.00 0.00 23,123.00 1,877.00 92.49
Expense Total 175,882.00 10,717.78 149,110.75 26,771.25 84.78
Net Profit / (Loss) (175,882.00) (10,717.78) (149,110.75) 26,771.25
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 401.23 2,280.27 -2,280.27 0.00
806 Bus Rental 0.00 0.00 124.50 -124.50 0.00
807 Misc Sch Rev 0.00 0.00 34.70 -34.70 0.00
Revenue Total 0.00 401.23 2,439.47 -2,439.47 0.00
EXPENSES
8101 Sup. Sal 27,210.00 2,093.00 26,162.50 1,047.50 96.15
8102 Sec. Sal 10,543.00 855.61 10,069.15 473.85 95.51
8103 Health Ins 9,863.00 1,058.62 9,163.67 699.33 92.91
8104 FICA/Med 1,000.00 75.18 1,189.36 -189.36 118.94
8108 OtherProServ 0.00 0.00 75.00 -75.00 0.00
8110 Comm/Phone 1,000.00 169.75 1,277.05 -277.05 127.71
8111 Postage 600.00 0.00 591.28 8.72 98.55
8112 Advertising 250.00 0.00 299.00 -49.00 119.60
8113 Printing 250.00 0.00 932.89 -682.89 373.16
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 0.00 25.00 75.00 25.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 1,200.00 1,200.00 0.00 100.00
8119 Legal 2,000.00 0.00 6,155.83 -4,155.83 307.79
8120 Ins 2,400.00 0.00 2,389.60 10.40 99.57
8121 Dues&Fees 500.00 0.00 0.00 500.00 0.00
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8000 Education CONT'D
8122 Misc 300.00 283.06 283.06 16.94 94.35
8123 MEPERS 5,250.00 632.34 13,229.47 -7,979.47 251.99
8124 Unem Comp 2,000.00 0.00 1,346.57 653.43 67.33
8125 Work Comp 3,500.00 0.00 3,045.64 454.36 87.02
8201 Admin Sal 27,210.00 2,093.00 26,162.50 1,047.50 96.15
8202 Secr. Sal 10,543.00 855.61 10,069.15 473.85 95.51
8203 Health Ins 9,863.00 1,058.62 9,163.67 699.33 92.91
8204 FICA/Med 1,000.00 75.18 883.41 116.59 88.34
8207 Conferences 100.00 56.84 56.84 43.16 56.84
8208 Postage 100.00 14.35 20.23 79.77 20.23
8209 Printing 250.00 0.00 932.89 -682.89 373.16
8210 Supplies 250.00 142.18 298.72 -48.72 119.49
8211 Copy Supp 150.00 0.00 0.00 150.00 0.00
8212 Eq. Repair 200.00 0.00 0.00 200.00 0.00
8213 Dues & Fees 600.00 0.00 780.34 -180.34 130.06
8300 Pre-K Prog. 33,375.00 3,038.58 28,969.66 4,405.34 86.80
8301 K-2 Tch Sal 68,443.00 6,791.17 70,437.02 -1,994.02 102.91
8302 3-5Tch Sal 75,653.00 4,657.36 42,593.71 33,059.29 56.30
8303 Ed-TechSal 33,955.00 3,440.36 35,730.80 -1,775.80 105.23
8304 Temp Sal 4,000.00 360.00 8,134.50 -4,134.50 203.36
8305 Healt Ins 49,315.00 3,939.80 44,939.14 4,375.86 91.13
8306 FICA/Med 6,000.00 294.77 5,012.55 987.45 83.54
8310 GenSupplies 1,500.00 -104.20 1,574.52 -74.52 104.97
8311 Travel Reimb 500.00 0.00 61.74 438.26 12.35
8312 Books & Per 1,000.00 0.00 576.09 423.91 57.61
8314 Equip. 100.00 0.00 377.73 -277.73 377.73
8315 FldTrpTrans 500.00 0.00 0.00 500.00 0.00
8316 Copy Lease 500.00 0.00 14.42 485.58 2.88
8318 MS Tuition 167,911.00 0.00 175,084.56 -7,173.56 104.27
8319 Second Tuit 181,152.00 0.00 166,401.90 14,750.10 91.86
8401 CourseReimb 1,000.00 -125.00 0.00 1,000.00 0.00
8402 OtherProServ 500.00 0.00 0.00 500.00 0.00
8403 OthrProfSvcs 3,000.00 0.00 3,000.00 0.00 100.00
8405 OtherPurServ 500.00 0.00 90.00 410.00 18.00
8406 Software 200.00 -21.09 215.69 -15.69 107.85
8407 Repair 750.00 -34.23 247.24 502.76 32.97
8408 Reg Stipnd 18,046.00 0.00 18,161.55 -115.55 100.64
8415 Reg Sal 1,000.00 0.00 288.35 711.65 28.84
8419 Supplies 100.00 26.63 31.62 68.38 31.62
8501 Teach Sal 27,696.00 2,648.44 24,005.23 3,690.77 86.67
8502 FICA/Med 4,000.00 817.61 3,619.81 380.19 90.50
8503 Ed Tech 13,735.00 3,196.19 15,281.67 -1,546.67 111.26
8506 OtherProServ 20,575.00 3,825.85 18,061.73 2,513.27 87.78
8507 EXxtYr Prog 1,800.00 0.00 2,220.00 -420.00 123.33
8508 Supplies 300.00 0.00 449.96 -149.96 149.99
8510 Books & Per 100.00 0.00 0.00 100.00 0.00
8511 Tech Supplie 0.00 0.00 33.97 -33.97 0.00
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00
8601 Reg Sal 12,019.00 1,579.38 18,367.66 -6,348.66 152.82
8602 Health Ins 4,932.00 787.96 2,437.64 2,494.36 49.42
8603 FICA/Med 900.00 35.22 237.65 662.35 26.41
8605 Work Comp 0.00 0.00 0.00 0.00 0.00
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8000 Education CONT'D
8607 OthrContract 12,500.00 1,837.49 15,577.60 -3,077.60 124.62
8608 Repair&Maint 9,000.00 925.61 3,192.43 5,807.57 35.47
8609 Rent CIRC BI 8,000.00 0.00 8,000.00 0.00 100.00
8611 Insurance 2,000.00 0.00 1,559.00 441.00 77.95
8612 Supplies 500.00 46.78 1,181.40 -681.40 236.28
8613 Electricity 5,000.00 127.21 2,283.37 2,716.63 45.67
8614 Fuel Oil 4,750.00 0.00 14,393.31 -9,643.31 303.02
8617 Cont Serv 1,000.00 0.00 0.00 1,000.00 0.00
8701 Salaries 19,688.00 1,947.20 19,918.94 -230.94 101.17
8702 Sub Salaries 0.00 111.79 291.79 -291.79 0.00
8703 Health Ins 9,863.00 1,575.92 10,243.48 -380.48 103.86
8704 FICA/Med 1,650.00 112.71 1,454.97 195.03 88.18
8707 PurProf.Serv 64,200.00 1,081.70 60,215.29 3,984.71 93.79
8708 Repairs 2,500.00 0.00 6,959.60 -4,459.60 278.38
8709 Auto Ins 1,000.00 0.00 2,462.00 -1,462.00 246.20
8711 Fuel 2,750.00 261.72 3,512.66 -762.66 127.73
8801 Reg Sal 20,031.00 1,635.12 1,985.12 18,045.88 9.91
8802 Health Ins 4,932.00 787.96 2,437.63 2,494.37 49.42
8803 FICA/Med 1,000.00 123.53 150.30 849.70 15.03
8805 OthrContServ 100.00 0.00 109.90 -9.90 109.90
8806 Supplies 10,000.00 930.14 1,124.14 8,875.86 11.24
8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
8900 Debt Service 135,128.00 0.00 135,131.06 -3.06 100.00
Expense Total 1,193,281.00 57,323.02 1,104,644.92 88,636.08 92.57
Net Profit / (Loss) (1,193,281.00) (56,921.79)  (1,102,205.45) 91,075.55
8100 Street Light
EXPENSES
2000 Electricity 10,800.00 796.08 10,439.96 360.04 96.67
Expense Total 10,800.00 796.08 10,439.96 360.04 96.67
Net Profit / (Loss) (10,800.00) (796.08) (10,439.96) 360.04
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 0.00 4,200.00 11,800.00 26.25
Expense Total 16,000.00 0.00 4,200.00 11,800.00 26.25
Net Profit / (Loss) (16,000.00) 0.00 (4,200.00) 11,800.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 44,500.00 22,020.50 44,041.00 459.00 98.97
Expense Total 44,500.00 22,020.50 44,041.00 459.00 98.97
Net Profit / (Loss) (44,500.00) (22,020.50) (44,041.00) 459.00
8900 County Tax
EXPENSES
3050 County Tax 133,532.00 0.00 133,532.00 0.00 100.00
Expense Total 133,532.00 0.00 133,532.00 0.00 100.00
Net Profit / (Loss) (133,532.00) 0.00 (133,532.00) (0.00)
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9000 Capital Impr
EXPENSES
9010 Dredging 10,000.00 0.00 10,000.00 0.00 100.00
9015 Stone Wharf 100,000.00 0.00 100,000.00 0.00 100.00
9020 Floats/Ramps 15,000.00 0.00 15,000.00 0.00 100.00
9025 Fire Dept 10,000.00 0.00 10,000.00 0.00 100.00
9030 Bldg Facilit 5,000.00 0.00 5,000.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000.00 0.00 2,000.00 0.00 100.00
9040 Grant Match 5,000.00 0.00 5,000.00 0.00 100.00
9050 Paving 175,000.00 0.00 175,000.00 0.00 100.00
9055 PW Equip 8,000.00 0.00 8,000.00 0.00 100.00
9057 Transfer Sta 15,000.00 0.00 15,000.00 0.00 100.00
9130 school cip 100,000.00 0.00 100,000.00 0.00 100.00
9192 Rescue Veh 15,000.00 0.00 15,000.00 0.00 100.00
Expense Total 470,000.00 0.00 470,000.00 0.00 100.00
Net Profit / (Loss) (470,000.00) 0.00 (470,000.00) (0.00)




Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: June 27, 2019

Re: Chebeague Island Inn Fire Watch

March 2017 — The process for annual Special Amusement and Victualer Licenses started.

May 6, 2017 — Ralph Munroe, Fire Chief, inspected the Chebeague Island Inn for licensing
purposes. A re-visit was required as “sprinkler system is working but has a leak in water tank.
Casey [owner] stated he is working on the problem and expects to have it fixed first week of
July”.

May 16, 2017 — Letter from Town Administrator to Casey Prentice giving Chebeague Island Inn
10 days to come up with a written plan to correct the deficiencies.

May 19, 2017 - Letter from Casey Prentice to Marjorie Stratton anticipating compliance in early
July 2017.

May 26, 2017 — Email from Nick Adams to Casey Prentice giving Chebeague Island Inn until June
2, 2017 to get in compliance with various Building and Fire Codes.

May 30, 2017 — Fax from Freedom Fire Protection. Copy of their report concerning Chebeague
Island Inn. The report is dated April 26, 2017. Item number 18. States “Tech visually inspected
water hold to be under % full due to a known leak. Owner is aware of issue and is addressing.

June 2, 2017 - Email from Nick Adams to Casey Prentice giving Chebeague Island Inn 30 days to
come into compliance with the minimum ordinances and codes. There will be ongoing
inspections by Ralph Munroe and Nick Adams to determine if the holding tanks are full. (The
holding tanks are part of the sprinkler system and must hold enough water to meet the life-
safety codes or in other words to allow enough time for guest to escape the building) Gerri
Prentice responded that they will monitor the water level and work with Cunningham
Security to reinstate the low water level alert.

February 7, 2018 — The Town received the 2018 Application for a Special Amusement Permit.
Ralph Munroe’s inspection listed a few deficiencies or hazards which included “no sprinkler
system” and “no piping for Fire Department sprinkler connection.”

May 19, 2018 — Email from Jim Butler to Glen, Manager at Cll - Glen, To recap our meeting
that we had this morning on site at the Chebeague Island Inn with yourself, Fire Chief Ralph
Munroe, a representative from Hay Creek Hotels, and | meet to discuss the 2018 opening of the
Inn. Today 5/19/2018 is the official opening day witch staff & guests occupying the building.
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The Inn has been working diligently to get the fire pump repaired that supplies the buildings
sprinkler system. Due to custom parts there has been a delay. The pump has been removed and
also the interface to the sprinkler riser & fire department connection has also been removed to
it can be repaired. Since this required sprinkler system is impaired and not operable the Inn has
to go under a fire watch if they wish to open and operate. We discussed that the fire watch has
to be approved by the Fire Chief. Utilizing NFPA 1 2009 Fire Code that is currently in affect
section 3.3.114 FIRE WATCH reads the following: “The assignment of a person or persons to an
area for the express purpose of notifying the fire department, the building occupants, or both
of an emergency; preventing a fire from occurring; extinguishing small fires; or protecting the
public from fire or life safety dangers”. Also in NFPA 1 Section A.13.3.3.6.5.2 (3)(b) it discusses
the specifics to the fire watch activities. To be in compliance with A.13.4.4.4 (3) Establishment
of approved fire watch (provided by Chebeague Island FD), Establishment of temporary water
supply (filling of the onsite water tank), elimination of potential ignition sources & limiting fuel
available for a fire.

Also discussed was The Inn will have some times in the next week that they will not be
occupying the building. They have asked that during that time when no one is occupying the
building that they will not have to be under fire watch as it will be vacant. Chief Munroe agreed
that was fine but Glen would provide a response back to this email about the scheduling so the
Fire Chief can schedule coverage for fire watch when it is required. Also the fee structure The
Town of Chebeague Island charges for the coverage is $35.00/Hour 8:00 am to 8:00 PM for the
hours of 8:00 PM to 8:00 AM the fee is $40.00/Hour. The Fire Chief will not require a truck,
other temporary water supply on site, and only require 1 firefighter to be on duty which will
reduce cost of fire watch substantially. The Town of Chebeague will send an invoice for fire
watch detail once it is complete. We also request that the Chebeague Island Inn pay that
invoice within 7 Days of receiving it.

Also a posting at the main entrance needs to be made so occupants are aware of the system
impairment. Please coordinate with the Fire Chief on this posting that will just indicate that the
system is offline due to repairs/maintenance. The fire alarm system is operational, and also
there is a “Fire Watch” in affect.

All parties at this meeting agreed to work together with this unique circumstance to be in
compliance with the applicable codes and standards and also have the buildings occupants
safety in mind. | appreciate everyone’s cooperation on this and look forward to working with
you in the future.

James D. Butler Jr., Code Enforcement Officer

Town of Chebeague Island
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May 19, 2018 — Casey Prentice response to Jim Butler - Jim, Thank you for our productive
conversation this morning - it was helpful to walk through the situation with you and
understand your interpretation of the code. This was also helpful for us to better
understand the deviation from past fire watch protocols that we have coordinated with
the Town of Chebeague over the years prior to the installation of the backup generator
at the Inn.

We appreciate the coordination that took place between the town, represented by you
and Fire Chief Monroe and the Inn, collectively represented by Glen our General
Manager, George the COO of Hay Creek Hotels and, later in the day, myself. We agree
with your reading of the code that requires a fire watch in our specific circumstance.
We also agree with your determination that having a fire truck and a second backup
source of water in addition to the ~5,000 gallons in the partially filled tank on site are
necessary due to the proximity of the fire station to the Inn and the presence of the fire
retention pond, also in such close proximity to the Inn. Furthermore, we appreciate and
agree with your determination that a fire watch is not necessary when the building is
unoccupied - a situation that would occur during the evening hours in the event of no
overnight guests. Glen will work directly with Fire Chief Monroe to document a schedule
identifying any of these situations that may occur to relieve fire watch duty. Finally we
agree that given the small size of the Inn that one firefighter is appropriate for fire
watch - Fire Chief Monroe explained that Fire Watch will involve a person doing a
walking tour of the Inn every 15 minutes.

I understand from my call with you this morning and a reading of the code that the Fire Watch
program need not be administered by a member of the fire department. Quoting your email
above, NFPA 1 2009 Fire Code section 3.3.114 FIRE WATCH reads the following: “The
assignment of a person or persons to an area for the express purpose of notifying the fire
department, the building occupants, or both of an emergency; preventing a fire from occurring;
extinguishing small fires; or protecting the public from fire or life safety dangers”. We do
understand that the Fire Watch program must be approved by the Fire Chief. We wanted to
document our disagreement with Chief Monroe's determination that Fire Watch must

be administered by a member of the Fire Department and not by a dedicated employee of the
Inn under an approved Fire Plan that outlines the responsibilities of the Fire Watch. We believe
the cost being charged is disproportionate to the role, responsibility and tasks being done in our
situation given the discussion of the Fire Watch program with Chief Monroe. Furthermore, our
General Manager has administered a Fire Watch previously and had drafted a plan for Chief
Monroe's review and approval. We feel Chief Monroe failed to provide a valid reason for why he
believed the Fire Watch program needed to be administered by a member of the Fire
Department. Chief Monroe sited previous disagreements over code related issues dating back to
2010 as his only reason. We fail to see any correlation between the two unrelated events.

The purpose of this email is to document the areas of agreement as well as the areas of
disagreement. We will follow this email up with a formal correspondence. However, my work
travel schedule prohibits me from being able to address this before the implementation of the
program - and likely the completion of the Fire Watch program. Sincerely, Casey Prentice
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May 31, 2018 — Agreement signed by Glen Sanokklis, General Manager of Cll, Jim Butler and
Fire Chief, Ralph Munroe. Copy attached. Cll takes over the fire watch.

June 4, 2018 - Invoice prepared for Cll. Copy attached.

June 21, 2018 - Correspondence between Jim Butler and our attorney Natalie Burns in
anticipation of the public hearing on the Chebeague Island Inn Special Amusement License and
Victualer’s License. From Natalie to Jim — “Under Sec. 1I.A.3 of the Special Amusement License
Ordinance ‘no permit shall be issued for any thing or act, or premises, if the premises and
building to be used do not fully comply with all ordinances, codes and regulations of said Town.
This does not explicitly reference non-payment of fees, but if the Inn still is not in full
compliance with the applicable codes, you could wrap this fee into that. The Board could either
deny the license or it could approve the license contingent upon full compliance with applicable
codes and payment of the outstanding fees within a specified period of time.”

’

June 28, 2018 - Letter to Gerri Prentice (name on application) from Marjorie Stratton and
copied to Hay Creek Hotels and Glen Sanokklis. “The Chebeague Island Board of Selectmen
voted June 27t to issue a Special Amusement Permit for Music, Dancing and/or Entertainment
contingent upon compliance with the fire inspection including payment of the fire watch
invoice. We must receive a Fire Inspection form approved by the Fire Chief, Ralph Munroe, and
payment in full for the fire watch invoice before the permit is issued.”

July 18, 2018 — Letter from our attorney to Casey Prentice. Copy attached.

August 24, 2018 — Received what | thought was payment for the Fire Watch, but it was in fact
payment of property taxes.

May 31, 2019 — Another letter from our attorney to Casey Prentice. Copy attached.
June 4 and 9, 2019 - Emails from Casey Prentice. His basic argument is that Ralph didn’t have

to use Chebeague Island Fire/Rescue staff to do the fire watches. He says the fire watch could
have been done by Cll staff at a much lower cost to the Inn. Copies attached.


mailto:townofchebeague@chebeague.net

deputyclerk@townof chebeagueisland.org

From: townadmin@townofchebeagueisland.org
Sent: Thursday, June 27, 2019 10:.01 AM

To: 'deputyclerk@townof chebeagueisland.org’
Subject: FW: Sandford's Pond

From: Natalie L. Burns <nburns@JBGH.com>

Sent: Tuesday, June 25, 2019 1:33 PM

To: Marjorie Stratton <townadmin@townofchebeagueisland.org>
Subject: FW: Sandford's Pond

Hi Marjorie,

I received the below questions from Ms. Trask’s attorney and told her that | would check with you, and that you would
have to run this past the Selectboard. [ think #1 was always the intent, that the Town probably couldn’t do #2 or #3
anyway, which may also be true for #4, but that one would be allowed.

"Il wait to hear back from you.
Thanks,

Natalie

Natalie L. Burns, Esq.

Jensen Baird Gardner & Henry
Ten Free Street

P.O. Box 4510

Portland, Maine 04112-4510
207-775-7271 or 800-756-1166
Fax: 207-775-7935
nburns@jbgh.com

www.jbgh.com

From: Cecilia Guecia <cguecia@boppguecia.com>
Sent: Tuesday, June 25, 2019 12:59 PM

To: Natalie L. Burns <nburns@JBGH.com>
Subject: Sandford's Pond

Dear Attorney Burns,

My client, Jacqueline Trask, has asked me to convey to you that her wish is for the pond and property
to be conveyed to the Town with the following stipulations:




1. That "Sanford's Pond" always remain a winter recreational resource and a potential fire pond.
2. That the outer dimensions remain intact.

3. That the pond never be paved over.

4. The depth could be modified to enhance faster freezing conditions.

What are your thoughts? Would these stipulations be acceptable? If so, how would you like to
proceed?

I look forward to hearing from you.

Cecilia J. Guecia, Esq.
Bopp & Guecia

298 Main Street
Yarmouth, Maine 04096

207-846-6111, x101 (p)

couecialtboppguecia.com

www.boppguecia.com

CONFIDENTIALITY NOTICE
The contents of this email message and any attachments are intended solely for the addressee(s), may contain confidential
and/or privileged information, and may be legally protected from disclosure. If you are not the intended recipient of this
message or their agent, or if this message has been addressed to you in error, please immediately alert the sender by reply

email and then delete this message and any attachments. If you are not the intended recipient or their agent, you are
hereby notified that any use, dissemination, copying, or storage of this message or its attachments is
strictly prohibited.

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as
spam.

Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or confidential information. If you are not
that person, any use of this message is prohibited. We request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or files,
including any contained in your reply.
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/ Selectimen’s Goals and Priorities for FY2020

Chebeague Island Capital Plan

N

At the January 9, 2019 Selectmen’s meeting the Board discussed and came to a consensus on the
following goals for the municipal budget for fiscal year 2020:

Minimize the impact to the taxpayer for FY2020 but also guard against future impacts by

@
responsibly managing the Town’s indebtedness,
o Utilize the recently adopted Capital Plan to prioritize capital projects,
o Use the Capital Planning process to determine a direction regarding improvements to
Chebeague’s primary marine transportation facility,
e Minimize the use of the undesignated fund to decrease the tax burden to avoid inadvertently
masking a tax increase,
e Review the systems in place to collect fees in certain revenue streams to assure that the cost
fee-based services are offset in an equitable way.
Purpose of the Annual Capital Plan
Purpose
The overarching purpose of a Capital Plan is to:
1. Investin projects that benefit the public good,
2. keep the budget stable from year to year,
3. manage the town’s debt responsibly and
4. protect the town’s capital investments.
Scape

The plan looks back in time at tax rates, capital spending and borrowing to assist in
developing a plan that is consistent with past practices and to encourage a sensitivity to
long-term trends. The plan looks ahead about 5 years with respect to regular
replacement and maintenance of capital items to minimize surprises and assure funds
are available.

Comprehensive Plan

The Town’s Comprehensive Plan (adopted 6/4/2011) includes Table 1. This table lists
many recommendations. The Board of Selectmen (6/27/2018) selected from this table
those goals that seemed most relevant to capital planning. Capital projects in this plan
should be generally consistent with these goals.

T
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Chebeague island Cay

Accept or decline new projects methodology

all!

Proposed projects {or capital purchase) for inclusion in the 2020 capital p

Proposed Project Estimated Benefit ¥
Capital Cost
Account
9030 Gray water septic for Washing Machine 10,500 | Fire Department: Heavy duty washing
machine
9030 Painting at Transfer Station S15- | Suggestion from our Insurance Company to
$20,000 | eliminate rust on steel beams and paint
9058 South Road near Fenderson Drainage Protect South Road
Stone whard pad ]

Need more information.




BRANN ¢4 ISAACSON

ATTORNEYS AND COUNSELORS AT LAW

PETER D. LOWE | Partner
plowe@brannlaw.com

June 26, 2019

Michael Pulsifer

Superintendent of Schools
Chebeague Island School Department
192 North Road

Chebeague Island, Maine 04017

Dear Mike:

Enclosed is a copy of a bill solely for your information, with no payment due. Asa
courtesy, I have decided not to bill for our services rendered in connection with the MainePERS
audit and advice we provided. We value the past relationship we had with the Town and School
Department, and I recognize that some of our research was related to the history of this matter.

Please let me know if we can be of further assistance. Ihope you are enjoying summer in
Maine on the island.

Very truly yours,
P TN /’*“‘W“"“*:Q_ﬁ

i

o b
BRANN,& ISAACSON

A PeterBrTowe

PDL/dmg
_ Enclosure
/ pc: Herb Maine

BRANN ¢ ISAACSON | Lewiston, ME | Portland, ME

P.0. Box 3070, 184 Main Street | Lewiston, ME 04243-3070 | (207) 786-3566 | www.braunlaw.com




BRANN ¢9 ISAACSON

ATTORNEYS AND COUNSELORS AT LAW

184 MAIN STREET
P.O. BOX 3070
LEWISTON, MAINE 04243-3070
{207) 786-3566
TELECOPIER {207) 783-9325
E-MAIL ADDRESS: lawyers@branniaw.com

ATTN MICHAEL PULSIFER

TOWN OF CHEBEAGUE ISLAND

192 NORTH ROAD Matter No
CHEBEAGUE ISLAND ME 04017 Statement No

TOWN OF CHEBEAGUE ISLAND

FOR PROFESSIONAL SERVICES RENDERED THROUGH 05/31/2019:

05/01/2019 LBG

05/06/2019 LBG

PDL

05/07/2019 PDL

Timekeeper

PETER LOWE
LYNN GELINAS

Research Maine law re MainePERS audit
assessment; draft memorandum re same.

Review agreements provided by client re
MainePERS audit; research independent
contractor argument; draft memorandum
re same; correspond with client re
same.

Telephone conference with Mike Pulsifer
and review email and contracts.

Review email correspondence from client
concerning independent contracts;
intraoffice communications re same;
draft correspondence to client re
teachers as independent contractors.

Legal Fee:
Courtesy Discount

Net Fees after Courtesy Discount

TIMEKEEPER SUMMARY
Position Hours Rate

Partner 1.30 $190.00
Assoclate 3.90 180.00

Amount Due:

PAYMENTS NOT MADE WITHIN 30 DAYS SUBJECT TO LATE CHARGE OF /2% ON BALANCE PER. MONTH

Page: 1

June 24, 2019
. 2012077-001

1.00

462783

949.00
-949.00

Amount

$247.00
702.00

$0.00




