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 MEMO 
 
To:   Town of Chebeague Island Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  July 10, 2019 
Re:  Town Administrator’s Report 
 
 
2019 Paving Project 
We are still planning on a paving project this summer.  Jerry Douglass will be out on July 17th to 
review the paving at the school.  This will be a hot mix application.  I don’t have a time yet for 
Jerry’s visit, but I will let Mark Dyer, Ann Kirkpatrick and Jeff Putnam know. 
 
Sheriff Marion 
The Sheriff will be visiting the Town Office on Thursday, July 18th.  I don’t have a time yet.  
There is also an event on July 25th at Doughty’s Market with staff from the Sheriff’s Office. 
 
Post Issuance Compliance Policy 
Where are we with this?  Continue with revised draft policy?   
 
Tax Acquired Property – North Road 
As reviewed and discussed in 2017, the Selectmen would like to propose a land swap with the 
abutters to Town-owned property.  Our attorney advised us to wait until October 2019 to get 
title insurance.  The property owner is willing to share the costs with the town including survey 
and legal fees.  Would you like to begin the process of surveying the property while David 
Bouffard from Boundary Points is doing other work on the island?   
 
 
New Ferry “Independence” Celebration 
Amanda Campbell emailed me about a proposed celebration at Stone Wharf to celebrate the 
arrival of the new boat.  This will be sponsored by CTC.  The exact date is unknown at this time, 
but they would like to serve food from a food truck and have a few picnic tables.  CTC wants to 
know If there would be any objections to this celebration so they can continue with the 
planning.  No update with actual dates. 
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MEMO 

 
To:   Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator  
Date:  June 27, 2019 
Re:  Chebeague Island Inn Fire Watch 
 
 
March 2017 – The process for annual Special Amusement and Victualer Licenses started. 
 
May 6, 2017 – Ralph Munroe, Fire Chief, inspected the Chebeague Island Inn for licensing 
purposes.  A re-visit was required as “sprinkler system is working but has a leak in water tank. 
Casey [owner] stated he is working on the problem and expects to have it fixed first week of 
July”. 
 
May 16, 2017 – Letter from Town Administrator to Casey Prentice giving Chebeague Island Inn 
10 days to come up with a written plan to correct the deficiencies. 
 
May 19, 2017 – Letter from Casey Prentice to Marjorie Stratton anticipating compliance in early 
July 2017. 
 
May 26, 2017 – Email from Nick Adams to Casey Prentice giving Chebeague Island Inn until June 
2, 2017 to get in compliance with various Building and Fire Codes. 
 
May 30, 2017 – Fax from Freedom Fire Protection.  Copy of their report concerning Chebeague 
Island Inn.  The report is dated April 26, 2017.  Item number 18. States “Tech visually inspected 
water hold to be under ½ full due to a known leak.  Owner is aware of issue and is addressing. 
 
June 2, 2017 – Email from Nick Adams to Casey Prentice giving Chebeague Island Inn 30 days to 
come into compliance with the minimum ordinances and codes.  There will be ongoing 
inspections by Ralph Munroe and Nick Adams to determine if the holding tanks are full.  (The 
holding tanks are part of the sprinkler system and must hold enough water to meet the life-
safety codes or in other words to allow enough time for guest to escape the building)  Gerri 
Prentice responded that they will monitor the water level and work with Cunningham 
Security to reinstate the low water level alert. 
 
February 7, 2018 – The Town received the 2018 Application for a Special Amusement Permit.  
Ralph Munroe’s inspection listed a few deficiencies or hazards which included “no sprinkler 
system” and “no piping for Fire Department sprinkler connection.” 
 
May 19, 2018 – Email from Jim Butler to Glen, Manager at CII - Glen, To recap our meeting 
that we had this morning on site at the Chebeague Island Inn with yourself, Fire Chief Ralph 
Munroe, a representative from Hay Creek Hotels, and I meet to discuss the 2018 opening of the 
Inn. Today 5/19/2018 is the official opening day witch staff & guests occupying the building. 

mailto:townofchebeague@chebeague.net


Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        townofchebeague@chebeague.net       Fax-207-846-6413 
 

The Inn has been working diligently to get the fire pump repaired that supplies the buildings 
sprinkler system. Due to custom parts there has been a delay. The pump has been removed and 
also the interface to the sprinkler riser & fire department connection has also been removed to 
it can be repaired. Since this required sprinkler system is impaired and not operable the Inn has 
to go under a fire watch if they wish to open and operate.  We discussed that the fire watch has 
to be approved by the Fire Chief. Utilizing NFPA 1 2009 Fire Code that is currently in affect 
section 3.3.114 FIRE WATCH reads the following: “The assignment of a person or persons to an 
area for the express purpose of notifying the fire department, the building occupants, or both 
of an emergency; preventing a fire from occurring; extinguishing small fires; or protecting the 
public from fire or life safety dangers”. Also in NFPA 1 Section A.13.3.3.6.5.2 (3)(b) it discusses 
the specifics to the fire watch activities. To be in compliance with A.13.4.4.4 (3) Establishment 
of approved fire watch (provided by Chebeague Island FD), Establishment of temporary water 
supply (filling of the onsite water tank), elimination of potential ignition sources & limiting fuel 
available for a fire.  

Also discussed was The Inn will have some times in the next week that they will not be 
occupying the building. They have asked that during that time when no one is occupying the 
building that they will not have to be under fire watch as it will be vacant. Chief Munroe agreed 
that was fine but Glen would provide a response back to this email about the scheduling so the 
Fire Chief can schedule coverage for fire watch when it is required. Also the fee structure The 
Town of Chebeague Island charges for the coverage is $35.00/Hour 8:00 am to 8:00 PM for the 
hours of 8:00 PM to 8:00 AM the fee is $40.00/Hour. The Fire Chief will not require a truck, 
other temporary water supply on site, and only require 1 firefighter to be on duty which will 
reduce cost of fire watch substantially. The Town of Chebeague will send an invoice for fire 
watch detail once it is complete. We also request that the Chebeague Island Inn pay that 
invoice within 7 Days of receiving it.  

Also a posting at the main entrance needs to be made so occupants are aware of the system 
impairment. Please coordinate with the Fire Chief on this posting that will just indicate that the 
system is offline due to repairs/maintenance. The fire alarm system is operational, and also 
there is a “Fire Watch” in affect. 

All parties at this meeting agreed to work together with this unique circumstance to be in 
compliance with the applicable codes and standards and also have the buildings occupants 
safety in mind.  I appreciate everyone’s cooperation on this and look forward to working with 
you in the future.   

James D. Butler Jr., Code Enforcement Officer 

Town of Chebeague Island 
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May 19, 2018 – Casey Prentice response to Jim Butler - Jim, Thank you for our productive 

conversation this morning - it was helpful to walk through the situation with you and 
understand your interpretation of the code. This was also helpful for us to better 
understand the deviation from past fire watch protocols that we have coordinated with 
the Town of Chebeague over the years prior to the installation of the backup generator 
at the Inn.  
 

We appreciate the coordination that took place between the town, represented by you 
and Fire Chief Monroe and the Inn, collectively represented by Glen our General 
Manager, George the COO of Hay Creek Hotels and, later in the day, myself. We agree 
with your reading of the code that requires a fire watch in our specific circumstance. 
We also agree with your determination that having a fire truck and a second backup 
source of water in addition to the ~5,000 gallons in the partially filled tank on site are 
necessary due to the proximity of the fire station to the Inn and the presence of the fire 
retention pond, also in such close proximity to the Inn. Furthermore, we appreciate and 
agree with your determination that a fire watch is not necessary when the building is 
unoccupied - a situation that would occur during the evening hours in the event of no 
overnight guests. Glen will work directly with Fire Chief Monroe to document a schedule 
identifying any of these situations that may occur to relieve fire watch duty. Finally we 
agree that given the small size of the Inn that one firefighter is appropriate for fire 
watch - Fire Chief Monroe explained that Fire Watch will involve a person doing a 
walking tour of the Inn every 15 minutes. 

I understand from my call with you this morning and a reading of the code that the Fire Watch 
program need not be administered by a member of the fire department. Quoting your email 
above, NFPA 1 2009 Fire Code section 3.3.114 FIRE WATCH reads the following: “The 
assignment of a person or persons to an area for the express purpose of notifying the fire 
department, the building occupants, or both of an emergency; preventing a fire from occurring; 
extinguishing small fires; or protecting the public from fire or life safety dangers”. We do 
understand that the Fire Watch program must be approved by the Fire Chief. We wanted to 
document our disagreement with Chief Monroe's determination that Fire Watch must 
be administered by a member of the Fire Department and not by a dedicated employee of the 
Inn under an approved Fire Plan that outlines the responsibilities of the Fire Watch. We believe 
the cost being charged is disproportionate to the role, responsibility and tasks being done in our 
situation given the discussion of the Fire Watch program with Chief Monroe. Furthermore, our 
General Manager has administered a Fire Watch previously and had drafted a plan for Chief 
Monroe's review and approval. We feel Chief Monroe failed to provide a valid reason for why he 
believed the Fire Watch program needed to be administered by a member of the Fire 
Department. Chief Monroe sited previous disagreements over code related issues dating back to 
2010 as his only reason. We fail to see any correlation between the two unrelated events.  

The purpose of this email is to document the areas of agreement as well as the areas of 
disagreement. We will follow this email up with a formal correspondence. However, my work 
travel schedule prohibits me from being able to address this before the implementation of the 
program - and likely the completion of the Fire Watch program. Sincerely, Casey Prentice 
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May 31, 2018 – Agreement signed by Glen Sanokklis, General Manager of CII, Jim Butler and 
Fire Chief, Ralph Munroe.  Copy attached.  CII takes over the fire watch. 
 
June 4, 2018 – Invoice prepared for CII.  Copy attached. 
 
June 21, 2018 – Correspondence between Jim Butler and our attorney Natalie Burns in 
anticipation of the public hearing on the Chebeague Island Inn Special Amusement License and 
Victualer’s License.  From Natalie to Jim – “Under Sec. II.A.3 of the Special Amusement License 
Ordinance ‘no permit shall be issued for any thing or act, or premises, if the premises and 
building to be used do not fully comply with all ordinances, codes and regulations of said Town.’ 
This does not explicitly reference non-payment of fees, but if the Inn still is not in full 
compliance with the applicable codes, you could wrap this fee into that. The Board could either 
deny the license or it could approve the license contingent upon full compliance with applicable 
codes and payment of the outstanding fees within a specified period of time.” 
 
June 28, 2018 – Letter to Gerri Prentice (name on application) from Marjorie Stratton and 
copied to Hay Creek Hotels and Glen Sanokklis.  “The Chebeague Island Board of Selectmen 
voted June 27th to issue a Special Amusement Permit for Music, Dancing and/or Entertainment 
contingent upon compliance with the fire inspection including payment of the fire watch 
invoice.  We must receive a Fire Inspection form approved by the Fire Chief, Ralph Munroe, and 
payment in full for the fire watch invoice before the permit is issued.” 
 
July 18, 2018 – Letter from our attorney to Casey Prentice.  Copy attached. 
 
August 24, 2018 – Received what I thought was payment for the Fire Watch, but it was in fact 
payment of property taxes. 
 
May 31, 2019 – Another letter from our attorney to Casey Prentice.  Copy attached. 
 
June 4 and 9, 2019 – Emails from Casey Prentice.  His basic argument is that Ralph didn’t have 
to use Chebeague Island Fire/Rescue staff to do the fire watches.  He says the fire watch could 
have been done by CII staff at a much lower cost to the Inn. Copies attached. 
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