
Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        townofchebeague@chebeague.net       Fax-207-846-6413 
 

 MEMO 
 
To:   Town of Chebeague Island Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  June 12, 2019 
Re:  Town Administrator’s Report 
 
 
Purchase of 2009 Ford Expedition 
You authorized up to $1,000 to purchase the old police cruiser.  I inquired about the inspection 
and it does not have a current inspection.  While the purchase price is only $700, if I take it in 
for an inspection, it might need some work to get the sticker.  I’m wondering what your 
thoughts are about this.  We obviously don’t know what maintenance items might come up. 
 
 
Chebeague Island Inn Fire Watch 
Our attorney, Natalie Burns, wrote another letter to Casey Prentice.  Casey responded to try to 
settle this by paying a lesser amount.  We are trying to set up a time to meet with Ralph 
Munroe and Jim Butler to get all of the facts straight so the Board of Selectmen can make a 
decision about how to move forward. 
 
 
July Fourth Picnic 
The Town is sponsoring the picnic again on the school grounds.  The building will be open so 
people can use the bathrooms.  The 4th of July Committee is asking to set up a “greased pole”.  
Apparently, this is a Chebeague tradition.  Do you have any objections to this?  I am not familiar 
with the greased pole activity. 
 
 
New Ferry “Independence” Celebration 
Amanda Campbell emailed me about a proposed celebration at Stone Wharf to celebrate the 
arrival of the new boat.  This will be sponsored by CTC.  The exact date is unknown at this time, 
but they would like to serve food from a food truck and have a few picnic tables.  CTC wants to 
know If there would be any objections to this celebration so they can continue with the 
planning.  No update with actual dates. 
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Solid Waste Facility Policy 

Operating Rules and Regulations 

1. Purpose and Authority 

The Town of Chebeague Island adopted a Solid Waste Facility ordinance on June 

4th, 2011 (Chapter 13, Article I).  The ordinance authorizes the Board of 

Selectmen to create and maintain certain rules and regulations.  The purpose of 

this document is to create operating rules and regulations in accordance with the 

Solid Waste Facility ordinance and applicable Maine Department of 

Environmental Protection rules and regulations. 

2. Enactment 

This policy is enacted upon a majority vote of the Board of Selectmen (The 

Board) and may be amended or repealed from time to time by the Board or by 

Town Meeting.  

3. Review and Amendments 

It is the policy of The Board that this document is reviewed annually by the solid 

waste facility attendant and the Town Administrator and recommendations 

considered by The Board. 

4. Hours of Operation 

The regular operating hours for the solid waste facility are in the 

table below. The attendant may close the facility without warning in 

cases where public safety may be compromised. The Board of 

Selectmen will be notified of the closing,within a reasonable 

amount of time.  The Board of Selectmen, at any public meeting, 

may temporarily close the facility for special occasions as they 

deem appropriate. Upon consultation with the Town Administrator, 

the Cemetery Superintendent and Transfer Station Attendant may 

close the Transfer Station during the hours of a funeral service 

taking place in the cemetery. The exact date for the start of Summer 

and Winter hours is determined annually by the Town 

Administrator., generally consistent with the change to and from 

daylight savings. 

 WINTER SUMMER 

Monday  9:00 am to 11:00 am 

Wednesday 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm 

Thursday  9:00 am to 11:00 am 

Friday 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm 

Saturday 9:00 am to 4:00 pm 9:00 am to 5:00 pm 

Sunday 9:00 am to 4:00 pm 9:00 am to 5:00 pm 
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No individuals, town employees, contractors or others may bring waste to the 

facility or remove items other than during operating hours without written consent 

from the Board of Selectmen.  

 

Brush Dump Hours – Access to the Brush Dump will be provided through the 

Transfer Station gate during the hours the Transfer Station is open.  In addition to 

these hours, the Brush Dump may be available through the Public Works gate off 

Littlefield Road Monday through Friday during the regular work day of the Public 

Works Employees which is 7:30 am to 3:30 pm. Monday through Friday. The 

gate is locked when the Public Works employees are not available 

5. Designated Waste Areas 

The enabling ordinance designates separate areas for different waste items.  This 

allows the town to optimize the handling of waste reducing the cost to the tax 

payers. The table below defines representative items for each stream.  The 

attendant is ultimately responsible for directing a particular item to the proper 

area.  
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Area Type Fee 
allowed 

Acceptable Waste (Representative list) 

Waste Compactor No Regular waste produced by households or small 
commercial enterprises.  No universal or hazardous waste 
should be placed in the waste compactors.  
 
Each compactor container can accept a limited number of 
Vehicle tires. Tires are placed in a separate staging area 
and the attendant will place them in the compactor at 
appropriate times. 

Recycle Compactor No Newspapers & Inserts, Magazines, Mail & Catalogs, Paper 
Bags, Office Paper & Envelopes, File Folders, Wrapping 
Paper, Phone Books, Hard Cover Books, Paper Plates 
(clean), Milk & Juice Cartons, Drink Boxes & Aseptic 
Containers, Shredded Paper (put in clear bags), all clean 
Cardboard, Paperboard & Boxes, Cereal Boxes, Gift 
Boxes,and Pizza Boxes (NO FOOD), Water Bottles, Milk 
Jugs, Detergent Bottles, All rigid containers marked with a 
#1-#7 (except Styrofoam), Plastic Grocery/ Shopping Bags 
marked with a #2 or #4, Tin Cans, Aerosol Cans (empty), 
Aluminum Cans/Foil, Pots & Pans, All glass Bottles & Jars 

Construction 
and 
Demolition 

Container Yes Debris created during construction, demolition or 
remodeling except for items required to go into the 
universal, hazardous, metal or white goods waste stream. 

Metal Goods Container Yes Scrap metals are recycled. 

White Goods Area Yes Appliances such as refrigerators, freezers and air 
conditioners. 

Universal 
Waste 

Area Yes CRTs—Cathode Ray Tubes (computer monitors, TVs), 
Fluorescent lamps (also mercury vapor, neon, metal halide, 
HID and HPS, Mercury-containing thermostats, Intact PCB–
containing lighting ballasts), Batteries (Ni-Cd, metal 
hydride, lithium… and including all vehicle batteries), 
Mercury thermometers. 

Brush Pile Area No Branches, Brush, Leaves, Weeding debris, wood chips and 
Bulk Wood in three (3) foot lengths. Nothing bigger than 
28 inches wide. 
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6. Hazardous Waste Collection 

The Town of Chebeague Island designates a weekend about annually once every 

two years where hazardous waste (particularly liquids) can be brought to the 

facility and prepared for transport are collected by a licensed hazardous waste 

transporter. who transports them off island. 

Hazardous waste includes: Oil-based Paints, Resins & Adhesives, Oil, Gasoline, 

Kerosene, Antifreeze, Windshield washer fluid, Solvents & thinners, Pesticides & 

herbicides, Acids.   

Also accepted as household hazardous waste are: NiCd batteries, Fluorescent 

lamps, Mercury & mercury devices, Television & computer monitors and 

Aerosols. 

7. Bulky Waste 

The Town of Chebeague Island designates a weekend about annually once every 

year where bulky waste can be brought to the facility, are collected and sorted by 

the public works crew, and placed in containers and transported off the island. 

The intent of this service is to allow large waste items generated by residents and 

other non-commercial entities to be disposed of with no fees applied. These are 

items that could normally be placed in the metal or construction and demolition 

containers that are too large for the compactors. During normal operation these 

items may be subject to a fee. 

Waste items not allowed in the bulky waste containers include appliances 

requiring special handling (for example air conditioners and refrigerators with 

Freon), Special or hazardous waste items. 

Residents are encouraged to notify the Town Office of their intent to bring large 

items such as small boats to assure that they can be safely and efficiently 

processed.  

 

Adopted on:                     YES      NO      Attested: _______________. 

Revised on:                     YES      NO      Attested: _______________. 
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Post-Issuance Compliance Policy for Tax-Exempt and Tax-Credit Obligations 

 
1. This post-issuance compliance policy establishes procedures and guidelines to be 

followed with respect to Town of Chebeague Island, Maine’s (the “Issuer”) outstanding Tax-

exempt Obligations and Tax Credit Obligations.  For purposes of this policy, the following 

terms shall have the following meanings: 

 

a. “Tax-exempt Obligations” means all bonds, notes, lease-purchase contracts and other 

evidences of indebtedness, the income on which is excludable from the gross income 

of the holders thereof under Section 103 of the Internal Revenue Code of 1986, as 

amended (the “Code”); and 

b. “Tax Credit Obligations” means all tax credit bonds and direct pay bonds that 

provides a tax credit to the holders thereof or a direct pay bond issued under the 

Code, including but not limited to Section 54, 54A, 54AA, 1394, 1400U-2, 1400U-3 

and 6431 or other similar provision of the Code. 

 

2. Compliance Officer; Consultation and Training:   

 

a. The Treasurer of the Issuer (the “Compliance Officer”) shall be responsible for 

monitoring post-issuance compliance with respect to the Issuer’s Tax-exempt 

Obligations and Tax Credit Obligations.   

b. Unless a shorter time-frame is specified below, the Compliance Officer shall annually 

review the Issuer’s Tax-exempt Obligations and Tax Credit Obligations to monitor 

for compliance with this Policy.  

c. The Compliance Officer shall consult with the Issuer’s bond counsel and/or its 

financial advisor and a rebate consultant as necessary to meet the requirements of this 

Policy.   

d. The Compliance Officer will be trained to implement this Policy.   

i. The Compliance Officer will avail himself/herself of training that may 

become available through consultation with its accountants and its bond 

counsel or other suitable source of information. 

 

3. Closing Transcripts; Form 8038-G; Form 8038-TC.  The Compliance Officer shall 

maintain a copy of the transcript of proceedings for each Tax-exempt Obligation and Tax-

credit Obligation issued by the Issuer. 

 

a. The Compliance Officer shall confirm the proper filing of an 8038-G, 8038-TC or 

other applicable Form 8038 return for each Tax-exempt Obligation and Tax Credit 

Obligation issued by the Issuer by no later than the 15th day of the second calendar 

month after the close of the calendar quarter during which bonds are issued.   

b. If not included in the closing transcript, the Compliance Officer shall also maintain 

records required to be maintained to qualify for the safe harbor for investment 

contracts or defeasance escrows and to identify any qualified hedge contract on the 

Issuer’s books and records.   
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4. Deposit and Use of Proceeds; Arbitrage Compliance.  The Compliance Officer shall: 

 

a. Identify or provide for the computation of the bond yield for each Tax-exempt and 

Tax Credit Obligation issued by the Issuer. 

b. Identify appropriate funds and accounts to track the deposit and use of the sale 

proceeds and investment proceeds of each Tax-exempt and Tax Credit Obligation 

issued by the Issuer. 

c. Identify any fund or account that may be expected to be used to pay debt service on 

each Tax-exempt and Tax Credit Obligation issued by the Issuer. 

d. Maintain records of all investments and expenditures from such funds and accounts 

and record whether investments were purchased at a fair market value and whether 

they were purchased on a negotiated basis or were put out for bid.  If by bid, obtain 

all documentation relating to whether there was compliance with the bidding rules 

established for the specific investment. Consult with bond counsel, if needed. 

e. Make a final allocation of the proceeds of any Tax-exempt and Tax Credit Obligation 

to expenditures by no later than (i) 18 months after the later of the date the 

expenditure was made or (ii) the date the project being finance was placed in service.  

Notwithstanding the forgoing, the final allocation shall be made not later than the 

earlier of five years after the particular Tax-Exempt or Tax Credit Obligations was 

issued or 60 days after the issue is retired.   

f. Determine whether each Tax-exempt or Tax Credit Obligation meets the 

requirements of any applicable exception to arbitrage rebate, including the “small 

issuer” exception to arbitrage rebate or the semi-annual target dates for the 6-month, 

18-month, or 24-month spending exception to arbitrage rebate. 

g. Consult with bond counsel to identify and monitor any proceeds of a Tax-exempt or 

Tax Credit Obligation that must be invested in yield restricted investments following 

the expiration of any applicable temporary period or spending period. 

h. In the event the Issuer fails to meet the requirements of the applicable temporary 

period, spending period or exception to rebate: 

i. Arrange for the timely calculation and payment of any rebate liability or 

yield reduction payment, if available and as applicable. 

ii. Establish a calendar of each date for each of the Issuer’s bond issues that 

the Issuer will be required to make any rebate payment to the United 

States (generally, every 5 years and upon final payment of all bonds).  

Such a calendar must recognize that the dates of any required rebate 

payment to the United States must be adjusted to reflect any redemption 

date of a bond issue prior to final maturity. 

iii. Ensure that if rebate is due, the first rebate installment is paid and a Form 

8038-T is filed by the fifth anniversary of the issue date of the particular 

Tax-Exempt or Tax Credit Obligation plus 60 days and each fifth 

anniversary thereafter until the final maturity date or earlier redemption 

date plus 60 days.   

 

5. Proper Use of Bond Financed Property.  The Compliance Officer shall: 

 

a. Maintain a record of all bond financed property and the proceeds of any Tax-exempt 

or Tax Credit Obligation spent on each such bond financed property. 
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b. Monitor all non-public use of any property financed with the proceeds of any Tax-

exempt or Tax Credit Obligation and confer with bond counsel as appropriate.  Such 

non-public use may arise out of some of the following arrangements:  non-qualified 

management or research contracts (refer to requirements set forth in Revenue 

Procedure 97-13 (as modified by Revenue Procedure 2001-39 and amplified by 

Notice 2014-67) and Revenue Procedure 97-14), leases (including leases to the 

Federal Government), naming rights, or the sale, disposition or other change in use of 

such property. 

c. Maintain copies of any non-public use arrangement. 

d. Keep a record of the payments to be derived from operation of the property financed 

with the proceeds of any Tax-exempt or Tax Credit Obligation and whether such 

property secures the payment of any Tax-exempt or Tax Credit Obligation. 

e. With respect to any property financed with any Tax-exempt or Tax Credit Obligation, 

monitor for approval prior to execution: 

 

i. Any lease, sales contract or other disposition of such property. 

ii. Any naming rights, sales or licensing contract; management or service 

contract, research contract; output contracts; cell phone tower 

agreements; solar power contracts or windmill-generation contracts of 

such property. 

iii. Immediately upon the execution of any such arrangement or other 

disposition that constitutes a non-public use, and in all events no less than 

annually during the term of any Tax-exempt or Tax Credit Obligation, 

calculate the amount of non-public use and payments with respect to such 

property. 

 

f. In the event the Issuer takes an action which causes the private activity bond tests to 

be met, contact bond counsel and take all actions necessary to ensure timely remedial 

action under the applicable IRS Regulation.   

 

6. Continuing Disclosure.  The Compliance Officer shall file the annual financial statements 

and other financial information and operating data and shall provide notice of any material 

events as required by any continuing disclosure certificate delivered by the Issuer with 

respect to any Tax-exempt or Tax Credit Obligation. 

 

7. Significant modification.  The Compliance Officer shall evaluate all modifications to any 

of the Issuer’s Tax-Exempt or Tax Credit Obligations to determine whether such 

modifications result in a reissuance and, if such modifications do result in a reissuance, to 

take all actions necessary to maintain the tax-exempt status of the Tax-Exempt Obligation or 

the tax advantaged status of the Tax Credit Obligation.   

 

8. Retention of Records.  The closing transcript for each Tax-Exempt and Tax Credit 

Obligation and other records to be retained pursuant to this Policy shall be maintained until 

                                                 
 Contracts entered into or substantially modified as of August 18, 2017 will comply with the guidance set 

forth in Rev. Proc. 2017-13. 
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three (3) years after said Tax-exempt or Tax Credit Obligation (or obligations issued to 

refund such Tax-exempt or Tax Credit Obligation) has been retired.   

 

If records and materials to be maintained under this Policy are kept in electronic format, the 

record system shall comply with the requirements of Rev. Proc. 97-22, as such may be 

amended, modified, superseded or replaced. 

 

 

 

Adopted on:                            YES      NO        

Revised on:                              YES        NO       Attested: _______________. 

 

 



 
 

Memorandum 
To: The Board of Selectmen, Chebeague Island 
From: Herb Maine, Selectman 
Cc: Marjorie Stratton, Town Administrator 
Re: Consideration of an economic Plan 
Date: 06/07/2019 
 
 
The Comprehensive Plan for Chebeague Island was adopted in 2011. Among its many 
recommendations are about 10 recommendations under the header “Economy”. The topic of 
the island economy has taken a necessary backseat to developing ourselves as a functioning 
government as well as the many tasks required to keep the town running such as infrastructure 
maintenance, rule making and setting policy. 
 
I believe it is time to take up the topic of the island economy as one of the important pillars 
ensuring the sustainability of the year-round community.  The marine economy is the most 
complex issue may also be the most immediately at risk. Pressures from invasive species, 
leasing policies by the State for aquaculture ventures and environmental issues have been 
increasing. 
 

“For an economy based substantially on fishing, issues such as pollution of the Bay, protection of spawning grounds 
and nursery habitat for fish and the sustainability of the lobster harvest, the only substantial fishery left, are equally 
critical.” – Comprehensive Plan 2011 

 
I am personally most concerned about what the State’s current practices for leasing 
aquaculture ventures and Chebeague’s position in an attractive area of Casco Bay. I attended a 
scoping hearing this week for 2, 100 acre, 20-year kelp leases. One of which is mostly in our 
waters and the second is relatively close. The current trend could certainly pose concerns for 
our fishing community. 
 
I propose for fiscal year 2020 that we take on the task of developing a short report for ourselves 
and the community to address the following topics at a minimum: 
 

1. Review of the Comprehensive Plan discussion and recommendations pertaining to the 
economy. 

2. Identify key economic areas and identify threats to sustaining or developing these areas. 
3. Identify steps that could be taken to mitigate the threats. 

 
As a first step down this path I have reached out to the Island Institute to see if they could be of 
assistance (See attached correspondence).  They seem ready and anxious to help. 
 
The purpose of this memo is to request that board formally agree to take on the initial task of 
assessing the present state of economic opportunities and to schedule a workshop with Claire 
Donnelly and Craig Olson of the Island Institute. 



From: Herb Maine
To: Claire Donnelly
Subject: RE: Economic Dev / Aquaculture on Chebeague
Date: Monday, June 3, 2019 11:55:00 AM

Claire ,
Thanks for the contact and prompt.
We have a meeting on 6/12 (the Wednesday after Town Meeting.). I will bring up the topic with the
Board.
 
We have a regular meeting on June 26 usually starting at 6PM. Can I offer to the Board that we could
have a workshop with you on that evening. I could explore a 5:00-6:00 time with them; I’m the only
one that works off-island.
You could get off on the 6:15. The other option would be to start the workshop at 6:00 and you’d get
off on the 8:00.
 
If that doesn’t work we could meet with a smaller group at some other time during the week.
 
I’ll let you know what level of the Board is either way.
 
H.
 

From: Claire Donnelly <cdonnelly@islandinstitute.org> 
Sent: Monday, June 3, 2019 11:47 AM
To: Herb Maine <Herb.Maine@smemaine.com>
Cc: Craig Olson <colson@islandinstitute.org>
Subject: Re: Economic Dev / Aquaculture on Chebeague
 
Hi Herb,
Craig and I met this morning to talk about this further and we were wondering if there would be a
good time to come down for an island visit?
 
Economic development planning is something that we are trying to build a strategy around and
something that a lot of islands could use and have recently been thinking and talking about.
 
We would love to hear from you where the island is at after your Annual Town Meeting and have a
chance to sit down and chat about what possible role we could play.
 

Do you have any availability the week of June 24th? We could come down, get out to the island and
have a more depth conversation about your needs.
Best,
 
Claire Donnelly
Community Development Officer, Island Institute
m. 207-542-0688

Islandinstitute.org

mailto:Herb.Maine@smemaine.com
mailto:cdonnelly@islandinstitute.org
http://www.islandinstitute.org/


 
 

From: Herb Maine <Herb.Maine@smemaine.com>
Date: Thursday, May 16, 2019 at 1:16 PM
To: Craig Olson <colson@islandinstitute.org>
Cc: "'jputnam@chebeague.net'" <jputnam@chebeague.net>, "Aaron Rugh
(apr@chebeague.net)" <apr@chebeague.net>, Marjorie Stratton
<TownAdmin@Chebeague.net>, Kendra Jo Grindle <kgrindle@islandinstitute.org>, Susie
Arnold <sarnold@islandinstitute.org>, Claire Donnelly <cdonnelly@islandinstitute.org>
Subject: RE: Economic Dev / Aquaculture on Chebeague
 
Thanks for the quick response. I will be out of Town 5/22 through 5/29 so there is no hurry. Our
Annual Town Meeting is 6/8/2019.
 
Feel free to respond whenever it’s convenient but I probably won’t take any action until after Town
Meeting.
 
-H.
 

From: Craig Olson <colson@islandinstitute.org> 
Sent: Thursday, May 16, 2019 11:54 AM
To: Herb Maine <Herb.Maine@smemaine.com>
Cc: 'jputnam@chebeague.net' <jputnam@chebeague.net>; Aaron Rugh (apr@chebeague.net)
<apr@chebeague.net>; Marjorie Stratton <TownAdmin@Chebeague.net>; Kendra Jo Grindle
<kgrindle@islandinstitute.org>; Susie Arnold <sarnold@islandinstitute.org>; Claire Donnelly
<cdonnelly@islandinstitute.org>
Subject: RE: Economic Dev / Aquaculture on Chebeague
 
Dear Herb,
 
Thank you so much for reaching out.  Your email couldn’t come at a better time.  Claire Donnelly,
who works with me here on small business, and I have been having some small group meetings,
open to the public, with island and coastal business owners to determine some of the needs not
being met in small business training, financing, and if communities have any economic development
plans; and where we can help. 
 
One point of contact I can pass along to pick the brain of someone already doing some of the things
you are considering is Gabe McPhail on Vinalhaven.  Gabe is working for the Town part time staff
member focused on much of what you mentioned.  Her email is gmcphail@townofvinalhaven.org.
We just had a meeting out there to talk about many of those issues and would like to do the same
with Chebeague.
 
Working with islands on exactly those sorts of questions is the focus of our small business practice
and the work we are doing in aquaculture.  I have oversight for the Small Business, Aquaculture, and

mailto:Herb.Maine@smemaine.com
mailto:colson@islandinstitute.org
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mailto:apr@chebeague.net
mailto:apr@chebeague.net
mailto:TownAdmin@Chebeague.net
mailto:kgrindle@islandinstitute.org
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Lobster Strategy Teams so I can bring all those hats to the table as well.. 
 
That said, Claire is in Portland today and tomorrow for a island historical society conference; I am
out Monday for a college graduation and then in Augusta on Tuesday.  We would be able sit down
and go over your questions in a bit more depth mid-week and then get back to you with some
concrete steps to see what we can do to help.
 
If you have any questions, feel free to shoot me an email at anytime.
 
On a personal note, Marjorie may not remember me, but we sat on the Institute’s MIC committee
for a few years when she was Town Manager on Vinalhaven (I live on Islesboro).  Small world!
 
All the best,
 
Craig
 
Craig Olson
Senior Community Development Officer, Island Institute
207-594-9209 ext.148 | m. 207-248-8158

Islandinstitute.org
 

From: Herb Maine <Herb.Maine@smemaine.com> 
Sent: Thursday, May 16, 2019 11:01 AM
To: Craig Olson <colson@islandinstitute.org>
Cc: 'jputnam@chebeague.net' <jputnam@chebeague.net>; Aaron Rugh (apr@chebeague.net)
<apr@chebeague.net>; Marjorie Stratton <TownAdmin@Chebeague.net>; Kendra Jo Grindle
<kgrindle@islandinstitute.org>; Susie Arnold <sarnold@islandinstitute.org>
Subject: Economic Dev / Aquaculture on Chebeague
 
Craig,
This is an initial inquiry, a bit of a stab in the dark perhaps, to see if the Island Institute may be able
to provide some context to a discussion I hope to initiate with Chebeague’s Board of Selectmen (I am
currently on the Board).
 
Since our inception Chebeague hasn’t put much thought and no real action into economic
development but I think we need to have a discussion about changing that. As you are probably
aware we are in a unique location in Casco bay that, for a number of reasons, is attracting interest
from aquaculture operations. There is growing concern that our unique position could put our local
marine economy at some risk.
 
My goal at this point is to gather enough information to bring the topic to the Board of Selectmen
sometime this summer to see if they are interested pursuing an economic development plan, local
economy assessment or some other initiative that might be help us assess our local economy
especially with respect to marine activities.
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I, somewhat arbitrarily, copied Susie and Kendra as members of your aquaculture and economic
development teams, respectively and addressed it to you as a member of both teams. Feel free to
redirect my inquiry as appropriate.  Please advise me on Island Institute’s potential role in the
conversation.
 
Other Cc:’s include Jeff Putnam, a local fisherman, who recommend I contact Island Institute, Aaron
Rugh is the chair of our Coastal Water Commission and Marjorie Stratton our Town Administrator.
 
Regards,
H.
Herb Maine
Daytime direct dial: 207.829.1327
 



To: Mr. Herb Maine, Chair 

 Board of Selectmen, Town of Chebeague Island 

 

Thru: Ms. Marjorie Stratton, Town Administrator  

 

From: Bill Baker 

 Chief of Police in Foxborough, MA & Peaks Island resident 

 

Date: May 28, 2019 

 

Re: Introduction to a potential cost saving resource for the Chebeague Island Community 

 

I currently serve as Chief of Police for the Town of Foxboro, Massachusetts.  I am contemplating my 

retirement and a return with my wife to Casco Bay in October of 2019.  I will be looking for part time 

employment as part of my transition.  I am a life-long summer resident of Peaks Island.  My brother Bob 

Baker is a year round resident there.  My daughter, Caity Gildart and son in law Andy Gildart work for 

Casco Bay Lines and now all of my brothers and sisters and most of our kids along with my 90 year old 

mother live within 5 miles of Chebeague Island. 

I understand that your close knit Island community is functioning well with good people currently in 

place.  I simply wanted to pass along this unsolicited personal biography and this concept paper in the 

event that the Town of Chebeague Island might be interested someday in restructuring some municipal 

roles to save money and improve efficiency and to ensure a strong future for the special place you have 

created.   

I am an experienced public safety leader having served as a municipal police chief in Westbrook, Maine, 

as Commissioner of Public Safety in Massachusetts and as Assistant Director of International Training for 

the US Department of Justice mentoring foreign police leaders in more than 40 countries.   

I began my police career taking care of the good people of Chebeague Island for the Town of 

Cumberland as their island officer for two summers.  I believe that having a year round public safety 

presence on Chebeague as a locally appointed officer under Maine law, or as a special deputy in 

Cumberland County, or as a special state police officer, might allow me to support many of the people 

and initiatives you already have in place on the island with my brand of community policing.   I could see 

the focus being primarily on community policing and our caretaker function.    



With my experience and my contacts in Southern Maine I could support island individuals and families 

with a discreet and compassionate response to issues like elder exploitation, substance abuse, mental 

health crises, etc. 

I am also an experienced Maine municipal administrator having served as Assistant City Manager in the 

City of Westbrook.  I also served as Selectmen Chairperson before we had an Administrator in the Town 

of Southborough, Massachusetts.  Supporting the work of your current Town Administrator, Ms. 

Stratton, or assisting the Town with any future transition in her status would be another possible role I 

could play. 

I am an experienced lawyer having practiced municipal law for more than 25 years.   My municipal law 

experience, coupled with my strong relationships in the Maine legal community, could make me a cost 

saving asset to the town by helping Chebeague avoid or navigate around legal challenges in support of 

the work being done by your current legal counsel.   

I am aware of some of the great work being done by your Town’s Fire and EMS providers.  I oversaw Fire 

and EMS services as Public Safety Director in Westbrook.  I oversaw Fire training and Fire Marshal 

services in Massachusetts as Commissioner for the State.  I plan on getting my EMT certification through 

Southern Maine Community College at some point.  I have substantial, hands-on, life-saving, mass 

casualty experience in some of the most complex countries in the world.  I feel like I could be a good 

addition to the EMS services that your strong team already provides to the people of Chebeague. 

I worked with the Town of Falmouth police previously and I had the good fortune of supervising their 

current Harbor Master.  I have a boat on Peaks and I have navigated Casco Bay since I was a teenager.  I 

am a licensed Maine White Water Guide and experienced in Swift Water Rescue.  I supported the setup, 

training and operations of a number of international coast guard and marine interdiction units in the 

Caribbean and Latin America and might be of some value to your Harbor Master as well. 

My upbringing has given me great insight and great respect for the unique culture and spirit of island 

communities.  I know Chebeague well and have lived there, worked there and visited there often 

throughout my life. I am aware of the trials and challenges you went through to create this magical 

place.  I have great respect for the folks that fought for and achieved secession and for the founding 

families and working families that have called Chebeague home for generations.   

I reviewed your Comprehensive Plan, Selectmen minutes, Annual Town Reports from past Town 

Meetings to get a flavor of the issues the Islanders consider a priority.   I have experience dealing with 

most of them.  

Visiting Chebeague with my 6 & 7 year old granddaughters and seeing the joy in their faces kind of 

spoke to my heart.   

I will be looking for part-time employment that I can feel passionate about and when the right thing 

comes along I will make the move home.  Working part-time, or on a contract basis, for Chebeague  

would clearly fit that bill for me.    



If you and others from the Town ever want to meet informally to discuss my future candidacy for one or 

more of these roles I mentioned, if they should ever arise, I would be very pleased to meet and compete 

any time. 

I would be looking for housing and a modest stipend and I am confident that I could provide the full time 

year round law enforcement presence and some other helpful support for considerably less than the 

current law enforcement allocation to Cumberland County SO. 

Thank you for giving this some consideration, 

 

Bill Baker 

207-210-2405  

rayandhanny@gmail.com  

 

mailto:rayandhanny@gmail.com

