Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Town of Chebeague Island Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: June 12, 2019

Re: Town Administrator’s Report

Purchase of 2009 Ford Expedition

You authorized up to $1,000 to purchase the old police cruiser. | inquired about the inspection
and it does not have a current inspection. While the purchase price is only $700, if | take it in
for an inspection, it might need some work to get the sticker. I’'m wondering what your
thoughts are about this. We obviously don’t know what maintenance items might come up.

Chebeague Island Inn Fire Watch

Our attorney, Natalie Burns, wrote another letter to Casey Prentice. Casey responded to try to
settle this by paying a lesser amount. We are trying to set up a time to meet with Ralph
Munroe and Jim Butler to get all of the facts straight so the Board of Selectmen can make a
decision about how to move forward.

July Fourth Picnic

The Town is sponsoring the picnic again on the school grounds. The building will be open so
people can use the bathrooms. The 4% of July Committee is asking to set up a “greased pole”.
Apparently, this is a Chebeague tradition. Do you have any objections to this? | am not familiar
with the greased pole activity.

New Ferry “Independence” Celebration

Amanda Campbell emailed me about a proposed celebration at Stone Wharf to celebrate the
arrival of the new boat. This will be sponsored by CTC. The exact date is unknown at this time,
but they would like to serve food from a food truck and have a few picnic tables. CTC wants to
know If there would be any objections to this celebration so they can continue with the
planning. No update with actual dates.
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Chebeague island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer’s Report —~ Month of April 2019

Bank Account Reconciliations: We are reconciled through April 30, 2019, Machias Savings Bank
checking account has a balance of $1,179,082.78. We also have $1,332,616.,49 in our combined Reserve
Funds account at Machias Savings Bank as of March 31, 2019. | haven’t received the April statement

yet,

Income and Expense — Month of Aprit 2018

Receipts for April totaled $249,577.78, most of which was Real Estate payments at $213,030.91. Motor
Vehicle Excise was $14,718.20. Net expenses for April totaled $183,637.26.

Income and Expense — Year to Date:

The Year to Date is reported through April 2019. Departmental totals should be at 83% of budget or
less. The Education Accounts are at 83.23%. All of the other departments are slightly under budget.
Overall, [ think we are on target with our budgeted expenses.

If you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island
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10:18 AM All Journal Types Page |
April
Jmnl  Date Type Per Expense Revenue G/L Cash Enc Description
0254 04/01/19 @3 04 -6591.62 0.00 -751.28 1,442.90 0.00  To Record receipt of REAP
0255 04/05/19 AP 04 13,065.90 0.00 2,511.25 -15,577.15 0.00  SCHOOL WARRANT 4/2/18
0258 04/03/19 GJ 04 -149.40 149.40 0.00 0.00 0.00  To Record Reimbursement of
0260 04/05/19 GJ 04 41.55 0.00 0.00 -41.55 0.00  To Record HRA Claim
0261 04/05/19 CR 04 0.00 -5,710.58 ~123,186.68 128,897.26 0.00  04/05/2019 C/R
0262 04/11/19 AP 04 87,378.04 0.00 1,565.00 -88,943.04 0.00 SELECTMENS WARRANT
0263 04/10/19 GJ 04 -32.00 32.00 0.00 0.00 0.00  To Reclassify Reimbursement
0264 04/26/19 AP 04 1,087.31 0.00 0.00 -1,087.31 0.00 (IS Unemployement Report
0265 04/12/19 CR 04 0.00 -12,318.29 -39,564.20 51,882.49 0.00  04/12/2019 C/R
0266 04/16/19 @I 04 29,484.36 -44.69 -1,274.77 -28,164.90 0.00  To Record Payrolt for Period
0267 04/26/19 AP 04 6,609.82 0.00 1,374.44 -7,984.26 0.00 SCHOOL WARRANT 4/23/19
0268 04/25/19 AP 04 19,044.44 0.00 2,015.51 -21,059.95 0.00 SELECTMENS WARRANT
0269 04/19/19 @I 04 261.08 0.00 0.00 -261.08 0.00  To Record HRA Claim
0270 04/19/19 CR 04 0.00 -4,682.59 -27,052.51 31,735.10 0.00  04/19/2019 C/R
0271 04/25/19 AP 04 0.00 0.00 1,337.00 -1,337.00 0.00  SCHOOL CONSTRUCTION
0272 04/24/19 G} 04 0.00 2,000.00 -2,000.00 0.00 0.00  To Reclassify CTC payment
0273 04/26/19 @] 04 6.74 0.00 0.00 -6.74 0.00  To Record HRA Claim
0274 04/26/19 GJ 04 -108.54 108.54 0.00 0.00 0.00  To Reclassify School Bus
0275 04/26/19 @) 04 27,639.58 -44.69 -1,733.77 -25,861.12 0.00  To Record Payroll for Period
0276 04/26/19 CR 04 0.00 -6,731.54 -18,948.60 25,680.14 0.00 04/26/2019 C/R
Totals 183,637.26 -27,242.44 -205,708.61 49,313.79 0.00

* - Incorrect control enfry

20 Journals Listed
Out of Balance
Expense Control Errors
Revenue Control Errors

oo oo

Encumbrance Control Errors
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Actual Date Between 04/01/2019 and 04/30/2019

Receipt Summary

Type Count Amount

2 Boat Registration 45 2,130.00

3 SHELLFISH LICENSE 16 505.00

4 PERMITS 6 550.00

5 Plumbing & Septic 4 525.00
10 MOORING PERMIT 87 3,900.00
12 TRANSFER STATICN 10 1,866.00
i5 STONE WHARF FEES 15 2,100.00
16 Parking Tickets 10 340.00
18 misc 12 530.17
23 Copy/Fax Revenue 25.55
25 Revenue Sharing 1 781.99
30 Vict/Spec Amuse Lic 1 25.00
90 Real Estate Payment 164 213,030.91
91 Tax Lien Payment 2 1,850.00
99 Motor Vehicle 92 14,718.20
100 EDUC AID REIMBURSEM 1 6,687.96
800 Dog Registration 2 12.00
475 249,577.78

05/03/2019
Page 1




Chebeague : Suminary Report 05/03/2019

10:19 AM ALL Uepc;rm“:ents Page 1
April
Budget Curr Mnth  —eeeeeeees YTD -

Account Orlglnal Net Debits Credits Net
1300 - Admin & Board of Sﬁ‘leCtmaﬂ o 241,95300 1500204 20320628 - 1434441 188,86187
1400 - Assessor L R 2o 43250.000 -1,006.00 10,072,000 0 0,000 200 10,072,00
1650 - Electlons/Bd Regxs e S 3000000 .- D00 313.50. L0000 0 31350
1700 - Planning = . 12350000 - 000 89549 000 . 89549
1900 - Legal Services 1000000 34250 0 242500 000 - 2,42500
2100 - Law Fnforcement Services : 42,042.00 0 560,00 . 34,5047 560,00 33,944.70
2200 - Fire & Resciie Sepvices : 103,825.00. 0 0 7,039.46 84,610.46 6,780:38 77,830,08
2400 - Code Enforcement ; 26550.00 1,00.00 22,860.00 2,160.00 - 20,700.00
2500 - Harbormaster & Shellfish . 30,550.00 1,759.43 21,857.37 256000 19,297.37
2600 = Animal Control 7 ! 515000 144,00 4,346.13 0.00 C+4,346.13
3100 - Public Services ‘ L 22182300 0 A2,811.74 0 0 Ci70,408.25 . 11L811E0 . 158,496,73
3200 - Solid Waste -~ - , o 15591400 7,871.67 117,319 2,431.50 ©114,888.49
4400 - Misc-Mainland ~ . 1964200 000 1964200 000  19,642.00
4600 - Contributions. -~ . L 144,500.00 63,000.00 - 144,500.00 0.00  144,500.00
5810 - Genl Assistance .~ . 50000 000 000 . 000 000
5910 - Health Services = g 200000 -0 000 . 1,500,00 : 0.00  1,500.00
6200 - Cemetery =~ S 1320500 200000 11,12520 110438 10,02082
6900 - Debt Service .~ .. 26797400 406872 - 263,904.32. 000 0 263,904.32
7500 - Benentmlnsurance LT . 17588200 . 964234 15359835 2442651 12917184
8000 - Education -~ - .. 119328100 5092552 - 1,056,12450 6297653 ~  993,147.97
8100 - Street ughts, : Lo iogo000 86434* o .8BIL53 000 881153
8300 - Contingency S 1800000 0 000 420000 000 4,260.00
8800 - Tax paid to Cumberland : SO 4450000 o 000 22,0050 000000 - 22,820.50
8900 -CountyTax - .. - 13353200 . . 000 13353200 . 000 133,532.00
9000 - Capital Improvements i 470,000.00 - 0.000 . 470,000,00 0.00 . 470,000.00

Final Totals 7 . e e 4335804300 ‘183,637 26 2,961,777.55 - 12925521 2,832,522.34




Chebeague Exp / Rev Summary Re 05/03/2019
10:20 AM ALL Deparuments Page 1
April
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 295.00 2,244.00 756.00 74.80
303 EXCISE TAX 95,000.00 10,080.55 82,462.13 12,537.87 86.80
304 BOAT EXCISE 7,500.00 1,147.00 3,255.50 4,244.50 43.41
305 INT & PEN 5,000.00 1,036.28 6,096.58 -1,096.58 121.93
307 LIEN COST 0.00 0.00 715.49 -715.49 0.00
308 ABATEMENTS 0.00 0.00 -45,045.31 45,045.31 0.00
311 HUNT&FISH 0.00 0.00 9.00 -9.00 0.00
312 MARRIAGE LIC 0.00 0.00 195.40 ~195.40 0.00
315 CLERK LIC 0.00 0.00 25.00 -25.00 0.00
316 SHELLFSH LIC 2,500.00 505.00 1,735.00 765.00 69.40
325 SUPP TAX 0.00 0.00 52,091.62 -52,091.62 0.00
326 TAX COMMIT 2,903,751.00 0.00 2,930,297.70 -26,546.70 100.91
327 HOMEST REIMB 29,081.00 0.00 21,679.00 7,402.00 74.55
328 VETERAN EXEM 300.00 0.00 0.00 300.00 0.00
330 TREE GROWTH 0.00 0.00 5,296.90 -5,296.90 0.00
331 REV SHARING 16,415.00 781.99 12,973.78 3,441.22 79.04
334 SNOW REGISTR 0.00 0.00 13.24 -13.24 0.00
351 POLICE FINES 2,500.00 340.00 2,010.00 490.00 80.40
364 GROWTH PERM 0.00 0.00 200.00 -200.00 0.00
366 BLDG PERMITS 9,500.00 400.00 4,274.70 5,225.30 45.00
367 ELEC PERMITS 1,000.00 150.00 805.80 194.20 80.58
368 PLUMB PRMITS 2,300.00 382.50 1,075.00 1,225.00 46.74
369 OTHER PERMIT 500.00 25.00 615.00 -115.00 123.00
378 EDUC-AID 80,256.00 6,687.96 73,567.56 6,688.44 91.67
379 INT INCOME 0.00 0.00 4,806.71 -4,806.71 0.00
380 INT ON SAV 0.00 0.00 720.38 -720.38 0.00
390 MISC REVENUE 0.00 6.23 2,597.23 -2,597.23 0.00
395 UF TRANSFER 150,000.00 0.00 0.00 150,000.00 0.00
401 DOG REVENUE 0.00 6.00 562.00 -562.00 0.00
403 MOORING FEES 7,000.00 2,500.00 3,625.00 3,375.00 51.79
411 DOT REV URIP 14,940.00 0.00 14,768.00 172.00 98.85
412 Cemetery Fee 0.00 0.00 0.00 0.00 0.00
418 CI S/WASTE 20,000.00 1,794.00 24,249.00 -4,249.00 121.25
500 RENT MOORING 0.00 1,275.00 1,925.00 -1,925.00 0.00
501 ST/WHF PMT 5,500.00 1,600.00 2,000.00 3,500.00 36.36
502 TRANS TIEFEE 2,000.00 125.00° 3,394.00 -1,394.00 169.70
511 CTC ESC BLOT 0.00 -2,000.00 0.00 0.00 0.00
512 Copy Fee Rev 0.00 15.55 235.45 -235.45 0.00
Revenue Total 3,358,043.00 27,153.06 3,215,475.86 142,567.14 95.75
EXPENSES
1000 Wages - F/T 154,040.00 11,842.74 121,262.77 32,777.23 78.72
1010 Wages - P/T 17,368.00 1,354.75 14,550.67 2,817.33 83.78
1110 Elected Off. 6,000.00 0.00 6,000.00 0.00 100.00
1300 Bank Fees 560.00 15.85 360.80 199.20 64.43
2010 Gasoline 2,500.00 73.50 646.75 1,853.25 25.87
2030 Telephone 2,724.00 188.36 1,722.92 1,001.08 63.25
2041 Technology 11,000.00 386.75 13,375.36 -2,375.36 121.59
2080 Diesel 0.00 0.00 122.97 -122.97 0.00
3010 Advertising 1,325.00 0.00 0.00 1,325.00 0.00
3040 Equip Maint 0.00 89.54 176.83 -176.83 0.00
3140 Member Dues 3,500.00 0.00 3,186.50 313.50 91.04
3160 Misc. Exp. 100.00 0.00 16.22 83.78 16.22
3202 Janitorial 250.00 19.87 79.93 170.07 31.97
3210 Postage 2,500.00 11.99 1,311.39 1,188.61 52.46




Chebeague Exp / Rev Summary Report 05/03/2019
10:20 AM ALL Departments Page 2
April
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3220 Printing 2,500.00 245.00 339.60 2,160.40 13.58
3240 Publications 150.00 0.00 0.00 150.00 0.00
3250 Reg of Deeds 500.00 27.00 388.00 112.00 77.60
3300 Office Supp. 4,250.00 125.84 2,820.38 1,429.62 66.36
3335 Travel 9,000.00 131.00 3,002.20 5,997.80 33.36
3405 Hall Rental 4,000.00 0.00 4,000.00 0.00 100.00
4000 Bldg Maint 500.00 0.00 445.25 54.75 89.05
4010 Equip Rental 3,486.00 158.85 2,103.33 1,382.67 60.34
5000 Contr. Svcs 4,500.00 331.00 3,820.00 680.00 84.89
5010 Auditing 10,000.00 0.00 9,000.00 1,000.00 90.00
5240 Training 1,200.00 0.00 130.00 1,070.00 10.83
Expense Total 241,953.00 15,002.04 188,861.87 53,091.13 78.06
Net Profit / (Loss) 3,116,090.00 12,151.02 3,026,613.99 (89,476.01)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 6.00 72.00 178.00 28.80
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 1,000.00 10,000.00 2,000.00 83.33
Expense Total 13,250.00 1,006.00 10,072.00 3,178.00 76.02
Net Profit / (Loss) (13,250.00) (1,006.00) (10,072.00) 3,178.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages -P/T 2,000.00 0.00 313.50 1,686.50 15.68
5220 Pgm/Election 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 3,000.00 0.00 313.50 2,686.50 10.45
Net Profit / (Loss) (3,000.00) 0.00 (213.50) 2,686.50
1700 Planning
EXPENSES
1070 G.LS. 2,000.00 0.00 49,99 1,950.01 2.50
3010 Advertising 200.00 0.00 4.65 195.35 2.33
3210 Postage 100.00 0.00 98.00 2.00 98.00
3240 Publications 50.00 0.00 24.05 25.95 48.10
5090 Cont. Serv. 10,000.00 0.00 0.00 10,000.00 0.00
5240 Training 0.00 0.00 718.80 -718.80 0.00
Expense Total 12,350.00 0.00 895.49 11,454.51 7.25
Net Profit / (Loss) (12,350.00) 0.00 (895.49) 11,454.51
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 142.50 2,425.00 7,575.00 24.25
Expense Total 10,000.00 142.50 2,425.00 7,575.00 24.25
Net Profit / (Loss) (10,000.00) (142.50) (2,425.00) 7,575.00

2100 Law Enf Svs

EXPENSES




Chebeague

05/03/2019

10:20 AM ALL Departments Page 3
Aprl
Current Year
Account Budget Monith To Date Balance Percent
2100 Law Enf Svs CONT'D
1010 Wages - P/T 8,320.00 560.00 5,820.00 2,500.00 69.95
2010 Gasoline 1,100.00 0.00 1,638.86 -538.86 148.99
3040 Equip Maint 0.00 0.00 61.82 -61.82 0.00
3335 Travel 1,200.00 0.00 1,052.20 147.80 87.68
5000 Contr. Svcs 31,422.00 0.00 25,371.82 6,050.18 80.75
Expense Total 42,042.00 560.00 33,944.70 8,097.30 80.74
Net Profit / (Loss) (42,042.60) (560.00) (33,944.70) 8,007.30
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 47,000.00 1,380.00 30,227.70 16,772.30 64.31
2000 Electricity 3,000.00 427.42 2,593.58 406.42 86.45
2010 Gasoline 100.00 0.00 0.00 100.00 0.00
2020 Heating Fuel 7,000.00 975.73 6,489.63 510.37 92.71
2030 Telephone 2,000.00 144.55 1,709.06 290.94 85.45
2080 Diesel 875.00 37.52 449,76 425.24 51.40
3040 Equip Maint 9,850.00 0.00 3,096.02 6,753.98 31.43
3140 Member Dues 1,500.00 564.00 1,049.00 451.00 69.93
3200 F/R Supplies 9,000.00 792.02 13,702.56 -4,702.56 152.25
3202 Janitorial 200.00 0.00 14.96 185.04 7.48
3335 Travel 1,600.00 22.30 3,787.73 -2,187.73 236.73
3350 Uniforms 300.00 0.00 0.00 300.00 0.00
4000 Bldg Maint 3,800.00 0.00 2,114.13 1,685.87 55.64
5000 Contr. Svcs 2,900.00 0.00 3,150.00 -250.00 108.62
5240 Training 5,000.00 225.04 3,898.71 1,101.29 77.97
6110 Radio/Tele 7,600.00 2,470.88 5,547.24 2,052.76 72.99
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 103,825.00 7,039.46 77,830.08 25,994.92 74.96
Net Profit / (Loss) (163,825.00) (7,039.46) (77,830.08) 25,994.92
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,550.00 1,800.00 20,700.00 5,850.00 77.97
Expense Total 26,550.00 1,800.00 20,700.00 5,850.00 77.97
Net Profit / (Loss) (26,550.00) (1,800.00) (20,700.00) 5,850.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 1,200.00 16,830.00 8,650.00 66.05
2010 Gasoline 920.00 0.00 215.03 704.97 23.37
2030 Telephone 300.00 151.15 376.15 -76.15 125.38
3040 Equip Maint 1,500.00 170.66 1,112.10 387.90 74.14
3120 Marine Supp 500.00 0.00 0.00 500.00 0.00
3130 Marine/Shell 600.00 0.00 17.51 582.49 2.92
3140 Member Dues 0.00 0.00 100.00 -100.00 0.00
3350 Uniforms 250.00 0.00 57.00 193.00 22.80
5240 Training 1,000.00 237.62 589.58 410.42 58.96
Expense Total 30,550.00 1,759.43 19,297.37 11,252.63 63.17
Net Profit / (Loss) (30,550.00) (1,759.43) (19,297.37) 11,252.63




Chebeague Exp / Rev Summary Report 05/03/2015
10:20 AM ALL Departments Page 4
April
Current Year
Account Budget Month To Date Balance Percent
2600 Animal Cont. CONT'D
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 0.00 2,400.00 800.00 75.00
2030 Telephone 300.00 25.00 250.00 50.00 83.33
3160 Misc. Exp. 500.00 0.00 509.54 -0.54 101.91
3290 Shelter 500.00 0.00 477.40 22.60 95.48
3350 Uniforms 150.00 0.00 168.49 -18.49 112.33
5240 Training 500.00 119.00 540.70 -40.70 108.14
Expense Total 5,150.00 144.00 4,346.13 803.87 84.39
Net Profit / (Loss) (5,150.00) {144.00) (4,346.13) 803.87
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 75,920.00 5,937.50 65,834.88 10,085.12 86.72
1010 Wages - P/T 7,956.00 68.00 3,969.50 3,986.50 49.89
1020 Overtime 7,605.00 43.88 3,382.89 4,222.11 44.48
2000 Electricity 2,500.00 371.67 2,257.49 242.51 90.30
2010 Gasoline 1,000.00 101,10 2,053.05 -1,053.05 205.31
2020 Heating Fuel 5,000.00 0.00 4,336.36 663.64 86.73
2030 Telephone 1,092.00 66.61 623.55 468.45 57.10
2080 Diesel 8,900.00 -295.46 6,485.45 2,414.55 72.87
3040 Equip Maint 16,000.00 1,241.62 15,875.42 124.58 99,22
3120 Marine Supp 5,000.00 154.22 1,166.18 3,833.82 23.32
3202 Janitorial 650.00 0.00 397.72 252.28 61.19
3300 Office Supp. 200.00 0.00 5.69 190.31 4,85
3335 Travel 0.00 96.10 1,968.10 -1,968.10 0.00
3350 Uniforms 600.00 0.00 963.40 -363.40 160.57
4000 Bldg Maint 2,500.00 0.00 4,442.71 -1,942.71 177.71
4010 Equip Rental 6,000.00 0.00 4,177.99 1,822.01 69.63
4600 Cold Patch 5,000.00 0.00 3,837.00 1,163.00 76.74
4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00
4630 Road Matls 18,000.00 4,626.00 9,018.00 8,982.00 50.10
4640 Sand & Salt 20,000.00 0.00 12,593.16 7,406.84 62.97
4645 Street Signs 1,000.00 0.00 1,087.84 -87.84 108.78
4650 Welding 1,500.00 0.00 389.53 1,110.47 25.97
5000 Contr. Svcs 6,000.00 0.00 4,691.25 1,308.75 78.19
5020 Barging 20,000.00 400.00 6,062.07 13,937.93 30.31
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
6010 Tools 1,600.00 0.00 1,773.11 -173.11 110.82
6120 Safety Equip 1,000.00 0.00 1,100.39 -100.39 110.04
6140 Veh Parts 0.00 0.00 0.00 0.00 0.00
Expense Total 221,623.00 12,811.24 158,496.73 63,126.27 71.52
Net Profit / (Loss) (221,623.00) (12,811.24) (158,496.73) 632,126.27
3200 Solid Waste
EXPENSES
1010 Wages - P/T 32,422.00 1,870.00 22,083.50 10,338.50 68.11
2000 Electricity 1,100.00 167.25 799.80 300.20 72.71
2030 Telephone 492.00 41.61 373.55 118.45 75.92
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Current Year
Account Budget Month To Date Balance Percent
3200 Solid Waste CONT'D
3040 Equip Maint 1,100.00 0.00 2,305.92 -1,205.92 209.63
3202 Janitorial 400.00 0.00 434.06 -34.06 108.52
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 550.00 99.99 1,332.12 -782.12 242.20
5020 Barging 37,000.00 1,400.00 30,450.00 6,550.00 82.30
5110 Hauling 63,150.00 4,017.82 45,767.42 17,382.58 72.47
5120 Landfill Mon 10,700.00 0.00 8,331.16 2,368.84 77.86
5130 Haz Waste 7,100.00 0.00 756.00 6,344.00 10.65
5240 Training 650.00 275.00 375.00 275.00 57.69
5251 Sanitation 1,000.00 0.00 1,879.96 -879.96 138.00
Expense Total 155,914.00 7,871.67 114,888.49 41,025.51 73.69
et Profit / (Loss) (155,914.00) (7,871.67) (114,588.49) 41,025.51
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 19,642.00 0.00 19,642.00 0.00 100.00
Expense Total 19,642.00 0.00 19,642.00 0.00 100.00
Net Profit / (Loss) (19,642.00) 0.00 (18,642.00) (0.06)
4600 Contribution
EXPENSES
3150 Library 25,000.00 12,500.00 25,000.00 0.00 100.00
3151 Comm Center 34,500.00 17,250.00 34,500.00 0.00 100.00
3166 Isl. Council 7,000.00 0.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 28,250.00 56,500.00 0.00 100.00
3168 CRC-Kids Pla 20,000.00 10,000.00 20,000.00 0.00 100.00
3169 Island Comm 1,500.00 0.00 1,500.00 0.00 100.00
Expense Total 144,500.00 68,000.00 144,500.00 0.00 100.00
Net Profit / (Loss) (144,500.00) (68,000.00) (144,500.00) (0.00)
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.60
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 0.00 1,500.00 500.00 75.00
Expense Total 2,000.00 0.00 1,500.00 500.00 75.00
Net Profit / (Loss) (2,000.00) 0.00 (1,500.00) 500.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 7,000.00 0.00 2,646.64 4,353.36 37.81
2010 Gasoline 200.00 0.00 101.21 98.79 50.61
3040 Equip Maint 500.00 0.00 133.47 366.53 26.69
3140 Member Dues 50.00 0.00 39.00 11.00 78.00
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6200 Cemetery CONT'D
3163 Cemetery Gen 400.00 0.00 100.50 299.50 25.13
5000 Contr. Svcs 5,000.00 2,000.00 7,000.00 -2,000.00 140.00
5240 Training 75.00 0.00 0.00 75.00 0.00
Expense Total 13,225.00 2,000.00 10,020.82 3,204.18 75.77
Net Profit f (Loss) (13,225.00) (2,8600.00) (16,020.82) 3,204.18
6900 Debt Service
EXPENSES
6500 MBB Interest 76,435.00 0.00 76,434.40 0.60 100.00
6510 MBBPrincipal 142,714.00 0.00 142,714.00 0.00 100.00
6521 FireTrkloan 48,825.00 4,068.72 44,755.92 4,069.08 9i.67
Expense Total 267,974.00 4,068.72 263,904.32 4,069.68 98.48
Net Profit / (Loss) (267,974.08) (4,968.72) (263,904.32) 4,069.68
7500 Benef/Insur.
EXPENSES
1210 Health/Life 86,882.00 6,203.67 64,132.26 22,749.74 73.82
1220 FICA / MED 33,000.00 1,847.34 23,287.58 9,712.42 70.57
1230 ICMA-Retire 15,000.00 891.33 9,333.97 5,666.03 62.23
1270 Unemployment 2,500.00 0.00 1,621.97 878.03 64.88
1280 Workers Comp 13,500.00 0.00 7,673.06 5,826.94 56.84
3060 Liabil. Ins 25,000.00 0.00 23,123.00 1,877.00 92.49
Expense Total 175,882.00 9,642.34 129,171.84 46,710.16 73.44
Net Profit / (Loss) (175,882.00) (9,642.34) (129,171.84) 46,710.16
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 89.38 1,789.66 -1,789.66 0.00
806 Bus Rental 0.00 0.00 124.50 -124.50 0.00
807 Misc Sch Rev 0.00 0.00 34.70 -34.70 0.00
Revenue Total 0.00 89.38 1,948.86 -1,948.86 0.00
EXPENSES
8101 Sup. Sal 27,210.00 2,093.00 21,976.50 5,233.50 80.77
8102 Sec. Sal 10,543.00 811.00 8,250.34 2,292.66 78.25
8103 Health Ins 9,863.00 776.52 7,328.53 2,534.47 74.30
8104 FICA/Med 1,000.00 71.00 1,031.55 -31.55 103.16
8108 OtherProServ 0.00 0.00 75.00 -75.00 0.00
8110 Comm/Phone 1,000.00 71.67 936.97 63.03 93.70
8111 Postage 600.00 70.00 591.28 8.72 98.55
8112 Advertising 250.00 0.00 299.00 -49.00 119.60
8113 Printing 250.00 0.00 932.89 -682.89 373.16
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 0.00 25.00 75.00 25.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8119 Legal 2,000.00 2,728.75 4,591.29 -2,591.29 229.56
8120 Ins 2,400.00 0.00 2,389.60 10.40 99.57
8121 Dues&Fees 500.00 0.00 0.00 500.00 0.00
8122 Misc 300.00 0.00 0.00 300.00 0.00
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8000 Education CONT'D
8123 MEPERS 5,250.00 860.76 11,973.2¢9 -6,723.29 228.06
8124 Unem Comp 2,000.00 1,087.31 1,497.57 502.43 74.88
8125 Work Comp 3,500.00 0.00 3,045.64 454.36 87.02
8201 Admin Sal 27,210.00 2,093.00 21,976.50 5,233.50 80.77
8202 Secr. Sal 10,543.00 811.00 8,250.34 2,292.66 78.25
8203 Health Ins 9,863.00 776.52 7,328.53 2,534.47 74.30
8204 FICA/Med 1,000.00 71.00 725.60 274.40 72.56
8207 Conferences 100.00 0.00 0.00 100.00 0.00
8208 Postage 100.00 0.00 0.00 100.00 0.00
8209 Printing 250.00 0.00 932.89 -682.89 373.16
8210 Supplies 250.00 36.91 156.54 93.46 62.62
8211 Copy Supp 150.00 0.00 0.00 150.00 0.00
8212 Egq. Repair 200.00 0.00 0.00 200.00 0.00
8213 Dues & Fees 600.00 100.00 780.34 -180.34 130.06
8300 Pre-K Prog. 33,375.00 3,038.58 22,712.50 10,662.50 68.05
8301 K-2 Tch Sal 68,443.00 6,138.94 57,189.07 11,253.93 83.56
8302 3-5 Tch Sal 75,653.00 4,005.56 33,432.95 42,220.05 44,19
8303 Ed-TechSal 33,955.00 3,671.84 28,608.94 5,346.06 84.26
8304 Temp Sal 4,000.00 180.00 7,369.50 -3,369.50 184.24
8305 Healt Ins 49,315.00 3,939.80 37,059.54 12,255.46 75.15
8306 FICA/Med 6,000.00 553.90 4,414.74 1,585.26 73.58
8310 GenSupplies 1,500.00 -11.03 1,514.64 -14.64 100.98
8311 Travel Reimb 500.00 30.33 92.07 407.93 18.41
8312 Books & Per 1,000.00 0.00 576.09 423,91 57.61
8314 Equip. 100.00 0.00 377.73 -277.73 377.73
8315 FidTrpTrans 500.00 0.00 0.00 500.00 0.00
8316 Copy Lease 500.00 0.00 14.42 485.58 2.88
8318 MS Tuition 167,911.00 0.00 175,084.56 -7,173.56 104.27
8319 Second Tuit 181,152.00 0.00 166,401.90 14,750.10 91.86
8401 CourseReimb 1,000.00 -418,99 0.00 1,000.00 0.00
8402 OtherProServ 500.00 135.00 135.00 365.00 27.00
8403 OthrProfSvcs 3,000.00 0.00 3,000.00 0.00 100.00
8405 OtherPurServ 500.00 0.00 90.00 410.00 18.00
8406 Software 200.00 0.00 215.69 -15.69 107.85
8407 Repair 750.00 48.49 202.83 547.17 27.04
8408 Reg Stipnd 18,046.00 2,062.40 17,401.50 644.50 96.43
8415 Reg Sal 1,000.00 288.35 288.35 711.65 28.84
8419 Supplies 100.00 0.00 4.99 95.01 4.99
8501 Teach Sal 27,696.00 1,886.79 18,258.30 9,437.70 65.92
8502 FICA/Med 4,000.00 70.21 2,679.09 1,320.91 66.98
8503 Ed Tech 13,735.00 2,477.00 8,666.50 5,068.50 63.10
8506 OtherProServ 20,575.00 678.36 12,134.46 8,440.54 58.98
8507 ExtYr Prog 1,800.00 0.00 2,220.00 -420.00 123.33
8508 Supplies 300.00 0.00 449.96 -149.96 149.99
8510 Books & Per 100.00 0.00 0.00 100.60 0.00
8511 Tech Supplie 0.00 33.97 33.97 -33.97 0.00
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00
8601 Reg Sal 12,019.00 0.00 10,193.90 1,825.10 84.81
8602 Health Ins 4,932.00 0.00 1,649.68 3,282.32 33.45
8603 FICA/Med 900.00 0.00 34.08 865.92 3.79
8605 Work Comp 0.00 0.00 0.00 0.00 0.00
8607 OthrContract 12,500.00 3,042.50 15,640.11 -3,140.11 125.12
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8000 Education CONT'D
8608 Repair&Maint 9,000.00 108.00 1,915.67 7,084.33 21.29
8609 Rent CIRC Bl 8,000.00 0.00 8,000.00 0.00 100.00
8611 Insurance 2,000.00 0.00 1,559.00 441.00 77.95
8612 Supplies 500.00 0.00 589.30 -89.30 117.86
8613 Electricity 5,000.00 594.67 2,156.16 2,843.84 43.12
8614 Fuel Oit 4,750.00 2,651.10 12,712.65 -7,962.65 267.63
8617 Cont Serv 1,000.00 0.00 0.00 1,000.00 0.00
8701 Salaries 19,688.00 1,597.48 15,873.43 3,814.57 80.62
8702 Sub Salaries 0.00 0.00 180.00 -180.00 0.00
8703 Health Ins 9,863.00 787.96 7,879.60 1,983.40 79.89
8704 FICA/Med 1,650.00 122.20 1,226.54 423.46 74.34
8707 PurProf.Serv 64,200.00 521.50 58,481.09 5,718.91 91.09
8708 Repairs 2,500.00 0.00 6,959.60 -4,459.60 278.38
8709 Auto Ins 1,000.00 0.00 2,462.00 -1,462.00 246.20
8711 Fuel 2,750.00 311.46 2,860.41 -11041 104.01
8801 Reg Sal 20,031.00 157.50 157.50 19,873.50 0.7¢
8802 Health Ins 4,932.00 0.00 1,649.67 3,282.33 33.45
8803 FICA/Med 1,000.00 12.04 12.04 987.96 1.20
8805 OthrContServ 100.00 0.00 100.00 0.00 100.00
8806 Supplies 10,000.00 -248.83 0.00 10,000.00 0.00
8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
8900 Debt Service 135,128.00 0.00 135,131.06 -3.06 100.00
Expense Total 1,193,281.00 50,925.52 993,147.97 200,133.03 83.23
Net Profit / (Loss) (3,193,281.00) (50,836.14) (991,199.11) 202,081.89
8100 Street Light
EXPENSES
2000 Electricity 10,800.00 864.34 8,811.53 1,988.47 81.59
Expense Total 10,800.00 864.34 8,811.53 1,988.47 81.59
Net Profit / (Loss) (10,800.00) (864.34) (8,811.53) 1,988.47
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 0.00 4,200.00 11,800.00 26.25
Expense Total 16,000.00 0.00 4,200.00 11,800.00 26.25
Net Profit / (Loss) (16,060.00) 0.00 (4,200.60) 11,800.00
8800 Out Isl tax
EXPENSES
0001 Out Is! Tax 44,500.00 0.00 22,020.50 22,479.50 49.48
Expense Total 44,500.00 0.00 22,020.50 22,479.50 49.48
Net Profit / (Loss) (44,500.00) 0.00 (22,620.50) 22,479.50
8900 County Tax
EXPENSES
3050 County Tax 133,532.00 0.00 133,532.00 0.00 100.00
Expense Total 133,532.00 0.00 133,532.00 0.00 100.00
Net Profit / (Loss) (133,532.00) 0.00 (133,532.00) (0.60)
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9000 Capital Impr CONT'D

9000 Capital Impr

EXPENSES
9010 Dredging 10,000.00 0.00 10,000.00 0.00 100.00
9015 Stone Wharf 100,000.00 0.00 100,000.00 0.00 100.00
9020 Floats/Ramps 15,000.00 0.00 15,000.00 0.00 100.00
9025 Fire Dept 10,000.00 0.00 10,000.00 0.00 100.00
9030 Bldg Facilit 5,000.00 0.00 5,000.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000.00 0.00 2,000.00 0.00 100.00
9040 Grant Match 5,000.00 0.00 5,000.00 0.00 100.00
9050 Paving 175,000.00 0.00 175,000.00 0.00 100.00
9055 PW Equip 8,000.00 0.00 8,000.00 0.00 100.00
9057 Transfer Sta 15,000.00 0.00 15,000.00 0.00 100.00
9130 school cip 100,000.00 0.00 100,000.00 0.00 100.00
9192 Rescue Veh 15,000.00 0.00 15,000.00 0.00 100.00
Expense Total 470,000.00 0.00 470,000.00 0.00 100.00
Net Profit / (Loss) {470,000.00) 0.00 (476,000.00) (0.08)
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Solid Waste Facility Policy
Operating Rules and Requlations

1. Purpose and Authority

The Town of Chebeague Island adopted a Solid Waste Facility ordinance on June
4™ 2011 (Chapter 13, Article 1). The ordinance authorizes the Board of
Selectmen to create and maintain certain rules and regulations. The purpose of
this document is to create operating rules and regulations in accordance with the
Solid Waste Facility ordinance and applicable Maine Department of
Environmental Protection rules and regulations.

2. Enactment

This policy is enacted upon a majority vote of the Board of Selectmen (The
Board) and may be amended or repealed from time to time by the Board or by
Town Meeting.

3. Review and Amendments

It is the policy of The Board that this document is reviewed annually by the solid
waste facility attendant and the Town Administrator and recommendations
considered by The Board.

4. Hours of Operation

The regular operating hours for the solid waste facility are in the
table below. The attendant may close the facility without warning in
cases where public safety may be compromised. The Board of
Selectmen will be notified of the closing,within a reasonable
amount of time. The Board of Selectmen, at any public meeting,
may temporarily close the facility for special occasions as they
deem appropriate. Upon consultation with the Town Administrator,
the Cemetery Superintendent and Transfer Station Attendant may
close the Transfer Station during the hours of a funeral service
taking place in the cemetery. The exact date for the start of Summer
and Winter hours is determined annually by the Town
Administrator-, generally consistent with the change to and from
daylight savings.

WINTER SUMMER
Monday 9:00 am to 11:00 am
Wednesday | 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm
Thursday 9:00 am to 11:00 am
Friday 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm
Saturday 9:00 am to 4:00 pm 9:00 am to 5:00 pm
Sunday 9:00 am to 4:00 pm 9:00 am to 5:00 pm
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No individuals, town employees, contractors or others may bring waste to the
facility or remove items other than during operating hours witheut-written-consent
rot-the-Zoard-olSelechnen,

Brush Dump Hours — Access to the Brush Dump will be provided through the
Transfer Station gate during the hours the Transfer Station is open. In addition to
these hours, the Brush Dump may be available through the Public Works gate off
Littlefield Road Monday through Friday during the reqular work day of the Public
Works Employees which is 7:30 am to 3:30 pm. Monday through Friday. The
gate is locked when the Public Works employees are not available

5. Designated Waste Areas

The enabling ordinance designates separate areas for different waste items. This
allows the town to optimize the handling of waste reducing the cost to the tax
payers. The table below defines representative items for each stream. The
attendant is ultimately responsible for directing a particular item to the proper
area.

Printed: 5/30/20195/36/20194/29/2019 1:48:13 PM1:22:26 PM10:40:20-AM Rev:9334
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Area

Waste

Type

Compactor

Fee
allowed

No

Acceptable Waste (Representative list)

Regular waste produced by households or small
commercial enterprises. No universal or hazardous waste
should be placed in the waste compactors.

Each compactor container can accept a limited number of
Vehicle tires. Tires are placed in a separate staging area
and the attendant will place them in the compactor at
appropriate times.

Recycle

Compactor

No

Newspapers & Inserts, Magazines, Mail & Catalogs, Paper
Bags, Office Paper & Envelopes, File-Felders; Wrapping
Paper, Phone Books, Hard-Cever Books, Paper Plates
(clean), Milk & Juice Cartons, Drink Boxes & Aseptic
Containers, Shredded Paper (put in clear bags), all clean
Cardboard, Paperboard & Bexes;-Cereal-Boxes,-Gift
Bexes;and Pizza Boxes (NO FOOD), Water Bottles, Milk
Jugs, Detergent Bottles, All rigid containers marked with a
#1-#7 (except Styrofoam), Plastic Grocery/ Shopping Bags
arked-with-a#2-er#4; Tin Cans, Aerosol Cans (empty),
Aluminum Cans/Foil, Pots & Pans, All glass Bottles & Jars

Construction
and
Demolition

Container

Yes

Debris created during construction, demolition or
remodeling except for items required to go into the
universal, hazardous, metal or white goods waste stream.

Metal Goods

Container

Yes

Scrap metals are recycled.

White Goods

Area

Yes

Appliances such as refrigerators, freezers and air
conditioners.

Universal
Waste

Area

Yes

CRTs—Cathode Ray Tubes (computer monitors, TVs),
Fluorescent lamps (also mercury vapor, neon, metal halide,
HID and HPS, Mercury-containing thermostats, Intact PCB—
containing lighting ballasts), Batteries (Ni-Cd, metal
hydride, lithium... and including all vehicle batteries),
Mercury thermometers.

Brush Pile

Area

No

Branches, Brush, Leaves, Weeding debris, wood chips and
Bulk Wood in three (3) foot lengths. Nothing bigger than
28 inches wide.
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6. Hazardous Waste Collection

The Town of Chebeague Island designates a weekend abeut annually ence-every
twe-years where hazardous waste (particularly liquids) can be brought to the
facility and prepared for transport are-cotected by a licensed hazardous waste

transporter.~sho-bransporis-them-el-sland

Hazardous waste includes: Oil-based Paints, Resins & Adhesives, Oil, Gasoline,
Kerosene, Antifreeze, Windshield washer fluid, Solvents & thinners, Pesticides &
herbicides, Acids.

Also accepted as household hazardous waste are: NiCd batteries, Fluorescent
lamps, Mercury & mercury devices, Television & computer monitors and
Aerosols.

7. Bulky Waste

The Town of Chebeague Island designates a weekend abeut annually ence-every
year where bulky waste can be brought to the facility, are collected and sorted by
the public works crew; and placed in containers and transported off the island.

The intent of this service is to allow large waste items generated by residents and
other non-commercial entities to be disposed of with no fees applied. These are
items that could normally be placed in the metal or construction and demolition
containers that are too large for the compactors. During normal operation these
items may be subject to a fee.

Waste items not allowed in the bulky waste containers include appliances
requiring special handling (for example air conditioners and refrigerators with
Freon), Special or hazardous waste items.

Residents are encouraged to notify the Town Office of their intent to bring large
items such as small boats to assure that they can be safely and efficiently

processed.
Adopted on: YES  NO_ Attested:
Revised on: YES__ NO_ Attested:
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Post-lIssuance Compliance Policy for Tax-Exempt and Tax-Credit Obligations

1. This post-issuance compliance policy establishes procedures and guidelines to be
followed with respect to Town of Chebeague Island, Maine’s (the “Issuer”) outstanding Tax-
exempt Obligations and Tax Credit Obligations. For purposes of this policy, the following
terms shall have the following meanings:

a.

“Tax-exempt Obligations” means all bonds, notes, lease-purchase contracts and other
evidences of indebtedness, the income on which is excludable from the gross income
of the holders thereof under Section 103 of the Internal Revenue Code of 1986, as
amended (the “Code”); and

“Tax Credit Obligations” means all tax credit bonds and direct pay bonds that
provides a tax credit to the holders thereof or a direct pay bond issued under the
Code, including but not limited to Section 54, 54A, 54AA, 1394, 1400U-2, 1400U-3
and 6431 or other similar provision of the Code.

2. Compliance Officer; Consultation and Training:

a.

d.

The Treasurer of the Issuer (the “Compliance Officer”) shall be responsible for
monitoring post-issuance compliance with respect to the Issuer’s Tax-exempt
Obligations and Tax Credit Obligations.
Unless a shorter time-frame is specified below, the Compliance Officer shall annually
review the Issuer’s Tax-exempt Obligations and Tax Credit Obligations to monitor
for compliance with this Policy.
The Compliance Officer shall consult with the Issuer’s bond counsel and/or its
financial advisor and a rebate consultant as necessary to meet the requirements of this
Policy.
The Compliance Officer will be trained to implement this Policy.
i.  The Compliance Officer will avail himself/herself of training that may
become available through consultation with its accountants and its bond
counsel or other suitable source of information.

3. Closing Transcripts; Form 8038-G; Form 8038-TC. The Compliance Officer shall

maintain a copy of the transcript of proceedings for each Tax-exempt Obligation and Tax-
credit Obligation issued by the Issuer.

a.

The Compliance Officer shall confirm the proper filing of an 8038-G, 8038-TC or
other applicable Form 8038 return for each Tax-exempt Obligation and Tax Credit
Obligation issued by the Issuer by no later than the 15th day of the second calendar
month after the close of the calendar quarter during which bonds are issued.

If not included in the closing transcript, the Compliance Officer shall also maintain
records required to be maintained to qualify for the safe harbor for investment
contracts or defeasance escrows and to identify any qualified hedge contract on the
Issuer’s books and records.
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4. Deposit and Use of Proceeds; Arbitrage Compliance. The Compliance Officer shall:

a.

b.

Identify or provide for the computation of the bond yield for each Tax-exempt and
Tax Credit Obligation issued by the Issuer.
Identify appropriate funds and accounts to track the deposit and use of the sale
proceeds and investment proceeds of each Tax-exempt and Tax Credit Obligation
issued by the Issuer.
Identify any fund or account that may be expected to be used to pay debt service on
each Tax-exempt and Tax Credit Obligation issued by the Issuer.
Maintain records of all investments and expenditures from such funds and accounts
and record whether investments were purchased at a fair market value and whether
they were purchased on a negotiated basis or were put out for bid. If by bid, obtain
all documentation relating to whether there was compliance with the bidding rules
established for the specific investment. Consult with bond counsel, if needed.
Make a final allocation of the proceeds of any Tax-exempt and Tax Credit Obligation
to expenditures by no later than (i) 18 months after the later of the date the
expenditure was made or (ii) the date the project being finance was placed in service.
Notwithstanding the forgoing, the final allocation shall be made not later than the
earlier of five years after the particular Tax-Exempt or Tax Credit Obligations was
issued or 60 days after the issue is retired.
Determine whether each Tax-exempt or Tax Credit Obligation meets the
requirements of any applicable exception to arbitrage rebate, including the “small
issuer” exception to arbitrage rebate or the semi-annual target dates for the 6-month,
18-month, or 24-month spending exception to arbitrage rebate.
Consult with bond counsel to identify and monitor any proceeds of a Tax-exempt or
Tax Credit Obligation that must be invested in yield restricted investments following
the expiration of any applicable temporary period or spending period.
In the event the Issuer fails to meet the requirements of the applicable temporary
period, spending period or exception to rebate:

i.  Arrange for the timely calculation and payment of any rebate liability or

yield reduction payment, if available and as applicable.

ii.  Establish a calendar of each date for each of the Issuer’s bond issues that
the Issuer will be required to make any rebate payment to the United
States (generally, every 5 years and upon final payment of all bonds).
Such a calendar must recognize that the dates of any required rebate
payment to the United States must be adjusted to reflect any redemption
date of a bond issue prior to final maturity.

iii.  Ensure that if rebate is due, the first rebate installment is paid and a Form
8038-T is filed by the fifth anniversary of the issue date of the particular
Tax-Exempt or Tax Credit Obligation plus 60 days and each fifth
anniversary thereafter until the final maturity date or earlier redemption
date plus 60 days.

5. Proper Use of Bond Financed Property. The Compliance Officer shall:

a.

Maintain a record of all bond financed property and the proceeds of any Tax-exempt
or Tax Credit Obligation spent on each such bond financed property.
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b. Monitor all non-public use of any property financed with the proceeds of any Tax-
exempt or Tax Credit Obligation and confer with bond counsel as appropriate. Such
non-public use may arise out of some of the following arrangements: non-qualified
management or research contracts (refer to requirements set forth in Revenue
Procedure 97-13 (as modified by Revenue Procedure 2001-39 and amplified by
Notice 2014-67)* and Revenue Procedure 97-14), leases (including leases to the
Federal Government), naming rights, or the sale, disposition or other change in use of
such property.

c. Maintain copies of any non-public use arrangement.

d. Keep a record of the payments to be derived from operation of the property financed
with the proceeds of any Tax-exempt or Tax Credit Obligation and whether such
property secures the payment of any Tax-exempt or Tax Credit Obligation.

e. With respect to any property financed with any Tax-exempt or Tax Credit Obligation,
monitor for approval prior to execution:

i.  Any lease, sales contract or other disposition of such property.

ii.  Any naming rights, sales or licensing contract; management or service
contract, research contract; output contracts; cell phone tower
agreements; solar power contracts or windmill-generation contracts of
such property.

iii.  Immediately upon the execution of any such arrangement or other
disposition that constitutes a non-public use, and in all events no less than
annually during the term of any Tax-exempt or Tax Credit Obligation,
calculate the amount of non-public use and payments with respect to such

property.

f. In the event the Issuer takes an action which causes the private activity bond tests to
be met, contact bond counsel and take all actions necessary to ensure timely remedial
action under the applicable IRS Regulation.

6. Continuing Disclosure. The Compliance Officer shall file the annual financial statements
and other financial information and operating data and shall provide notice of any material
events as required by any continuing disclosure certificate delivered by the Issuer with
respect to any Tax-exempt or Tax Credit Obligation.

7. Significant modification. The Compliance Officer shall evaluate all modifications to any
of the Issuer’s Tax-Exempt or Tax Credit Obligations to determine whether such
modifications result in a reissuance and, if such modifications do result in a reissuance, to
take all actions necessary to maintain the tax-exempt status of the Tax-Exempt Obligation or
the tax advantaged status of the Tax Credit Obligation.

8. Retention of Records. The closing transcript for each Tax-Exempt and Tax Credit
Obligation and other records to be retained pursuant to this Policy shall be maintained until

* Contracts entered into or substantially modified as of August 18, 2017 will comply with the guidance set
forth in Rev. Proc. 2017-13.
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Town of Chebeague Island — Board of Selectmen Policy Statement

three (3) years after said Tax-exempt or Tax Credit Obligation (or obligations issued to
refund such Tax-exempt or Tax Credit Obligation) has been retired.

If records and materials to be maintained under this Policy are kept in electronic format, the

record system shall comply with the requirements of Rev. Proc. 97-22, as such may be
amended, modified, superseded or replaced.

Adopted on: YES ___NO
Revised on: YES NO Attested:
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Memorandum
To: The Board of Selectmen, Chebeague Island
From: Herb Maine, Selectman
Cc: Marjorie Stratton, Town Administrator
Re: Consideration of an economic Plan
Date: 06/07/2019

The Comprehensive Plan for Chebeague Island was adopted in 2011. Among its many
recommendations are about 10 recommendations under the header “Economy”. The topic of
the island economy has taken a necessary backseat to developing ourselves as a functioning
government as well as the many tasks required to keep the town running such as infrastructure
maintenance, rule making and setting policy.

| believe it is time to take up the topic of the island economy as one of the important pillars
ensuring the sustainability of the year-round community. The marine economy is the most
complex issue may also be the most immediately at risk. Pressures from invasive species,
leasing policies by the State for aquaculture ventures and environmental issues have been
increasing.

“For an economy based substantially on fishing, issues such as pollution of the Bay, protection of spawning grounds
and nursery habitat for fish and the sustainability of the lobster harvest, the only substantial fishery left, are equally
critical.” — Comprehensive Plan 2011

| am personally most concerned about what the State’s current practices for leasing
aquaculture ventures and Chebeague’s position in an attractive area of Casco Bay. | attended a
scoping hearing this week for 2, 100 acre, 20-year kelp leases. One of which is mostly in our
waters and the second is relatively close. The current trend could certainly pose concerns for
our fishing community.

| propose for fiscal year 2020 that we take on the task of developing a short report for ourselves
and the community to address the following topics at a minimum:

1. Review of the Comprehensive Plan discussion and recommendations pertaining to the
economy.

2. ldentify key economic areas and identify threats to sustaining or developing these areas.

3. Identify steps that could be taken to mitigate the threats.

As a first step down this path | have reached out to the Island Institute to see if they could be of
assistance (See attached correspondence). They seem ready and anxious to help.

The purpose of this memo is to request that board formally agree to take on the initial task of
assessing the present state of economic opportunities and to schedule a workshop with Claire
Donnelly and Craig Olson of the Island Institute.



From: Herb Maine

To: Claire Donnelly

Subject: RE: Economic Dev / Aquaculture on Chebeague
Date: Monday, June 3, 2019 11:55:00 AM

Claire,

Thanks for the contact and prompt.
We have a meeting on 6/12 (the Wednesday after Town Meeting.). | will bring up the topic with the
Board.

We have a regular meeting on June 26 usually starting at 6PM. Can | offer to the Board that we could
have a workshop with you on that evening. | could explore a 5:00-6:00 time with them; I’'m the only
one that works off-island.

You could get off on the 6:15. The other option would be to start the workshop at 6:00 and you’d get
off on the 8:00.

If that doesn’t work we could meet with a smaller group at some other time during the week.

I'll let you know what level of the Board is either way.

From: Claire Donnelly <cdonnelly@islandinstitute.org>
Sent: Monday, June 3, 2019 11:47 AM

To: Herb Maine <Herb.Maine@smemaine.com>

Cc: Craig Olson <colson@islandinstitute.org>

Subject: Re: Economic Dev / Aquaculture on Chebeague

Hi Herb,
Craig and | met this morning to talk about this further and we were wondering if there would be a
good time to come down for an island visit?

Economic development planning is something that we are trying to build a strategy around and
something that a lot of islands could use and have recently been thinking and talking about.

We would love to hear from you where the island is at after your Annual Town Meeting and have a
chance to sit down and chat about what possible role we could play.

Do you have any availability the week of June 24™M? We could come down, get out to the island and
have a more depth conversation about your needs.
Best,

Claire Donnelly
Community Development Officer, Island Institute
m. 207-542-0688

Islandinstitute.org
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From: Herb Maine <Herb.Maine@smemaine.com>

Date: Thursday, May 16, 2019 at 1:16 PM

To: Craig Olson <colson@islandinstitute.org>

Cc: "jputnam@chebeague.net™ <jputnam@chebeague.net>, "Aaron Rugh

(apr@chebeague.net)" <apr@chebeague.net>, Marjorie Stratton
<TownAdmin@Chebeague.net>, Kendra Jo Grindle <kgrindle@islandinstitute.org>, Susie
Arnold <sarnold@islandinstitute.org>, Claire Donnelly <cdonnelly@islandinstitute.org>
Subject: RE: Economic Dev / Aquaculture on Chebeague

Thanks for the quick response. | will be out of Town 5/22 through 5/29 so there is no hurry. Our
Annual Town Meeting is 6/8/2019.

Feel free to respond whenever it’s convenient but | probably won’t take any action until after Town
Meeting.

-H.

From: Craig Olson <colson@islandinstitute.org>

Sent: Thursday, May 16, 2019 11:54 AM

To: Herb Maine <Herb.Maine@smemaine.com>

Cc: 'jputnam@chebeague.net' <jputnam@chebeague.net>; Aaron Rugh (apr@chebeague.net)
<apr@chebeague.net>; Marjorie Stratton <TownAdmin@Chebeague.net>; Kendra Jo Grindle

<kgrindle@islandinstitute.org>; Susie Arnold <sarnold@islandinstitute.org>; Claire Donnelly

<cdonnelly@islandinstitute.org>

Subject: RE: Economic Dev / Aquaculture on Chebeague

Dear Herb,

Thank you so much for reaching out. Your email couldn’t come at a better time. Claire Donnelly,
who works with me here on small business, and | have been having some small group meetings,
open to the public, with island and coastal business owners to determine some of the needs not
being met in small business training, financing, and if communities have any economic development
plans; and where we can help.

One point of contact | can pass along to pick the brain of someone already doing some of the things
you are considering is Gabe McPhail on Vinalhaven. Gabe is working for the Town part time staff
member focused on much of what you mentioned. Her email is gmcphail@townofvinalhaven.org.
We just had a meeting out there to talk about many of those issues and would like to do the same
with Chebeague.

Working with islands on exactly those sorts of questions is the focus of our small business practice
and the work we are doing in aquaculture. | have oversight for the Small Business, Aquaculture, and
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Lobster Strategy Teams so | can bring all those hats to the table as well..

That said, Claire is in Portland today and tomorrow for a island historical society conference; | am
out Monday for a college graduation and then in Augusta on Tuesday. We would be able sit down
and go over your questions in a bit more depth mid-week and then get back to you with some
concrete steps to see what we can do to help.

If you have any questions, feel free to shoot me an email at anytime.

On a personal note, Marjorie may not remember me, but we sat on the Institute’s MIC committee
for a few years when she was Town Manager on Vinalhaven (I live on Islesboro). Small world!

All the best,
Craig

Craig Olson
Senior Community Development Officer, Island Institute
207-594-9209 ext.148 | m. 207-248-8158

Islandinstitute.org

From: Herb Maine <Herb.Maine@smemaine.com>

Sent: Thursday, May 16, 2019 11:01 AM

To: Craig Olson <colson@islandinstitute.org>

Cc: 'jputnam@chebeague.net' <jputnam@chebeague.net>; Aaron Rugh (apr@chebeague.net)
<apr@chebeague.net>; Marjorie Stratton <TownAdmin@Chebeague.net>; Kendra Jo Grindle

<kgrindle@islandinstitute.org>; Susie Arnold <sarnold@islandinstitute.org>
Subject: Economic Dev / Aquaculture on Chebeague

Craig,

This is an initial inquiry, a bit of a stab in the dark perhaps, to see if the Island Institute may be able
to provide some context to a discussion | hope to initiate with Chebeague’s Board of Selectmen (I am
currently on the Board).

Since our inception Chebeague hasn’t put much thought and no real action into economic
development but | think we need to have a discussion about changing that. As you are probably
aware we are in a unique location in Casco bay that, for a number of reasons, is attracting interest
from aquaculture operations. There is growing concern that our unique position could put our local
marine economy at some risk.

My goal at this point is to gather enough information to bring the topic to the Board of Selectmen
sometime this summer to see if they are interested pursuing an economic development plan, local
economy assessment or some other initiative that might be help us assess our local economy
especially with respect to marine activities.
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|, somewhat arbitrarily, copied Susie and Kendra as members of your aquaculture and economic
development teams, respectively and addressed it to you as a member of both teams. Feel free to
redirect my inquiry as appropriate. Please advise me on Island Institute’s potential role in the
conversation.

Other Cc:’s include Jeff Putnam, a local fisherman, who recommend | contact Island Institute, Aaron
Rugh is the chair of our Coastal Water Commission and Marjorie Stratton our Town Administrator.

Regards,

H.

Herb Maine

Daytime direct dial: 207.829.1327



To: Mr. Herb Maine, Chair

Board of Selectmen, Town of Chebeague Island

Thru: Ms. Marjorie Stratton, Town Administrator

From: Bill Baker

Chief of Police in Foxborough, MA & Peaks Island resident

Date: May 28, 2019

Re: Introduction to a potential cost saving resource for the Chebeague Island Community

| currently serve as Chief of Police for the Town of Foxboro, Massachusetts. | am contemplating my
retirement and a return with my wife to Casco Bay in October of 2019. | will be looking for part time
employment as part of my transition. | am a life-long summer resident of Peaks Island. My brother Bob
Baker is a year round resident there. My daughter, Caity Gildart and son in law Andy Gildart work for
Casco Bay Lines and now all of my brothers and sisters and most of our kids along with my 90 year old
mother live within 5 miles of Chebeague Island.

| understand that your close knit Island community is functioning well with good people currently in
place. | simply wanted to pass along this unsolicited personal biography and this concept paper in the
event that the Town of Chebeague Island might be interested someday in restructuring some municipal
roles to save money and improve efficiency and to ensure a strong future for the special place you have
created.

| am an experienced public safety leader having served as a municipal police chief in Westbrook, Maine,
as Commissioner of Public Safety in Massachusetts and as Assistant Director of International Training for
the US Department of Justice mentoring foreign police leaders in more than 40 countries.

| began my police career taking care of the good people of Chebeague Island for the Town of
Cumberland as their island officer for two summers. | believe that having a year round public safety
presence on Chebeague as a locally appointed officer under Maine law, or as a special deputy in
Cumberland County, or as a special state police officer, might allow me to support many of the people
and initiatives you already have in place on the island with my brand of community policing. | could see
the focus being primarily on community policing and our caretaker function.



With my experience and my contacts in Southern Maine | could support island individuals and families
with a discreet and compassionate response to issues like elder exploitation, substance abuse, mental
health crises, etc.

| am also an experienced Maine municipal administrator having served as Assistant City Manager in the
City of Westbrook. | also served as Selectmen Chairperson before we had an Administrator in the Town
of Southborough, Massachusetts. Supporting the work of your current Town Administrator, Ms.
Stratton, or assisting the Town with any future transition in her status would be another possible role |
could play.

| am an experienced lawyer having practiced municipal law for more than 25 years. My municipal law
experience, coupled with my strong relationships in the Maine legal community, could make me a cost
saving asset to the town by helping Chebeague avoid or navigate around legal challenges in support of
the work being done by your current legal counsel.

| am aware of some of the great work being done by your Town’s Fire and EMS providers. | oversaw Fire
and EMS services as Public Safety Director in Westbrook. | oversaw Fire training and Fire Marshal
services in Massachusetts as Commissioner for the State. | plan on getting my EMT certification through
Southern Maine Community College at some point. | have substantial, hands-on, life-saving, mass
casualty experience in some of the most complex countries in the world. | feel like | could be a good
addition to the EMS services that your strong team already provides to the people of Chebeague.

| worked with the Town of Falmouth police previously and | had the good fortune of supervising their
current Harbor Master. | have a boat on Peaks and | have navigated Casco Bay since | was a teenager. |
am a licensed Maine White Water Guide and experienced in Swift Water Rescue. | supported the setup,
training and operations of a number of international coast guard and marine interdiction units in the
Caribbean and Latin America and might be of some value to your Harbor Master as well.

My upbringing has given me great insight and great respect for the unique culture and spirit of island
communities. |1 know Chebeague well and have lived there, worked there and visited there often
throughout my life. | am aware of the trials and challenges you went through to create this magical
place. | have great respect for the folks that fought for and achieved secession and for the founding
families and working families that have called Chebeague home for generations.

| reviewed your Comprehensive Plan, Selectmen minutes, Annual Town Reports from past Town
Meetings to get a flavor of the issues the Islanders consider a priority. | have experience dealing with
most of them.

Visiting Chebeague with my 6 & 7 year old granddaughters and seeing the joy in their faces kind of
spoke to my heart.

| will be looking for part-time employment that | can feel passionate about and when the right thing
comes along | will make the move home. Working part-time, or on a contract basis, for Chebeague
would clearly fit that bill for me.



If you and others from the Town ever want to meet informally to discuss my future candidacy for one or
more of these roles | mentioned, if they should ever arise, | would be very pleased to meet and compete
any time.

| would be looking for housing and a modest stipend and | am confident that | could provide the full time
year round law enforcement presence and some other helpful support for considerably less than the
current law enforcement allocation to Cumberland County SO.

Thank you for giving this some consideration,

Bill Baker
207-210-2405

rayandhanny@gmail.com
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