Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting Notice,
May 22, 2019

II.

I1I.

IV.

VI.

VII.

VIII.

The Board of Selectmen will hold a Meeting on Wednesday,
May 22, 2019 at the Chebeague Island Hall at 6:00PM
Call Public Meeting to Order
Public Comments for items not on the agenda

Regular Business

19-041 Draft Quitclaim Deed

To review Draft Quitclaim Deed for gifted land from Jackie Trask

19-042 Solid Waste Rules and Regulations
To review amended Solid Waste Rules and Regulations

19-043 Post-Issuance Compliance Policy for Tax-Exempt and Tax

Credit Obligations
To review proposed policy from Maine Municipal Bond Bank

Communications
Review and approve prior meeting minutes of May 8, 2019
Approval of Expense Warrant(s)

Other Business

Adjourn Meeting



QUITCLAIM DEED
Without Covenant

KNOW ALL PERSONS BY THESE PRESENTS, THAT I, JACQUELINE D. TRASK, in
consideration of One Dollar ($1.00) and other valuable considerations, paid by THE
INHABITANTS OF THE TOWN OF CHEBEAGUE ISLAND, whose mailing address is 192 North
Road, Chebeague Island, Maine 04017, the receipt whereof | do hereby acknowledge, do hereby
remise, release, bargain, sell and convey, and forever quitclaim unto the said INHABITANTS OF
THE TOWN OF CHEBEAGUE ISLAND, their heirs and assigns forever,

See Attached Legal Description in Exhibit A
To have and to hold the same, together with all the privileges and appurtenances thereunto
belonging, to the said INHABITANTS OF THE TOWN OF CHEBEAGUE ISLAND, their heirs and

assigns forever.

IN WITNESS WHEREOF, I, the said JACQUELINE D. TRASK have hereunto set my hand and
seal this day of the month of , 2019

Signed, Sealed and Delivered
in presence of

Witness JACQUELINE D. TRASK
STATE OF MAINE
COUNTY OF CUMBERLAND, ss. , 2019

Then personally appeared the above named JACQUELINE D. TRASK and acknowledged the
foregoing instrument to be her free act and deed.

Before me,

Notary Public/Attorney at Law

Printed Name



EXHIBIT A

A certain parcel of land situated on the southwesterly side of Chandlers Cove Road in the Town
of Chebeague Island, County of Cumberland, and State of Maine, bounded and described as
follows:

Beginning at the point on the assumed southwesterly sideline of Chandlers Cove Road at the
easternmost corner of the land now or formerly of Janet E. Huntz (see Book 23356, Page 243)
which land is shown on “Boundary Survey at 23 Bennetts Cove Road Chebeague Island, Maine
made for record owners Jacqueline D. Trask Oct. 12, 2018 Owen Haskell, Inc”;

Thence, S 49° 03’ 48” E by Chandlers Cove Road 182.18 feet;

Thence, S 42° 48’ 48” E by Chandlers Cove Road 21.91 feet to the land formerly of Lois D. Hall
and Stacey B. Bean (Book 23669, Page 327);

Thence, S 41° 08’ 57” W by said land 56.46 feet;
Thence, the following courses by the remaining land of Trask:

S 13° 36’ 59” W a distance of 120.02 feet;

S 52°52° 44” W a distance of 211.12 feet;

N 61° 14’ 40” W a distance of 34.46 feet;

N 32° 59’ 28” W a distance of 60.64 feet to the land now or formerly of Helen D. Curran (Book
2891, Page 381);

Thence, N 22° 09’ 57 E by said land and the land of Huntz 382.87 feet to the point of beginning.

Said parcel contains 1.43 acres and is shown as “Proposed Lot to be Conveyed to the Town of
Chebeague Island” on the above mentioned plan.

Reference is made to the deed from Jacqueline D. Trask and Mabel K. Doughty, Co-Personal
Representatives of the Estate of Sanford E. Doughty, to Jacqueline D. Trask and Mabel K.
Doughty, as joint tenants with right of survivorship, recorded in the Cumberland County Registry
of Deeds, Book 35473, Page 347. Mabel K. Doughty died on February 16, 2016.
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Town of Chebeague Island — Board of Selectmen Policy Statements

Solid Waste Facility Policy
Operating Rules and Requlations

1. Purpose and Authority

The Town of Chebeague Island adopted a Solid Waste Facility ordinance on June
4™ 2011 (Chapter 13, Article 1). The ordinance authorizes the Board of
Selectmen to create and maintain certain rules and regulations. The purpose of
this document is to create operating rules and regulations in accordance with the
Solid Waste Facility ordinance and applicable Maine Department of
Environmental Protection rules and regulations.

2. Enactment

This policy is enacted upon a majority vote of the Board of Selectmen (The
Board) and may be amended or repealed from time to time by the Board or by
Town Meeting.

3. Review and Amendments

It is the policy of The Board that this document is reviewed annually by the solid
waste facility attendant and the Town Administrator and recommendations
considered by The Board.

4. Hours of Operation

The regular operating hours for the solid waste facility are in the
table below. The attendant may close the facility without warning in
cases where public safety may be compromised. The Board of
Selectmen, at any public meeting, may temporarily close the facility
for special occasions as they deem appropriate. Upon consultation
with the Town Administrator, the Cemetery Superintendent and
Transfer Station Attendant may close the Transfer Station during
the hours of a funeral service taking place in the cemetery. The
exact date for the start of Summer and Winter hours is determined
annually by the Town Administrator.

WINTER SUMMER
Monday 9:00 am to 11:00 am
Wednesday | 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm
Thursday 9:00 am to 11:00 am
Friday 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm
Saturday 9:00 am to 4:00 pm 9:00 am to 5:00 pm
Sunday 9:00 am to 4:00 pm 9:00 am to 5:00 pm
Printed: 5/14/20195/2/20194/29/2019 2:42:12 PM9:26:29-AM10:40:20-AM Rev:2334
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Town of Chebeague Island — Board of Selectmen Policy Statements

No individuals, town employees, contractors or others may bring waste to the
facility or remove items other than during operating hours witheut-written-consent
cobhesonrd e Coooiien,

Brush Dump Hours — Access to the Brush Dump will be provided through the
Transfer Station gate during the hours the Transfer Station is open. In addition to
these hours, the Brush Dump may be available through the Public Works gate off
Littlefield Road Monday through Friday during the reqular work day of the Public
Works Employees which is 7:30 am to 3:30 pm. Monday through Friday. The
gate is locked when the employees leave for the day.

5. Designated Waste Areas

The enabling ordinance designates separate areas for different waste items. This
allows the town to optimize the handling of waste reducing the cost to the tax
payers. The table below defines representative items for each stream. The
attendant is ultimately responsible for directing a particular item to the proper
area.

Printed: 5/14/20195/2/20194/29/2019 2:42:12 PM9:26:29-AM10:40:20-AM Rev:2334
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Town of Chebeague Island — Board of Selectmen Policy Statements

Area

Waste

Type

Compactor

Fee
allowed

No

Acceptable Waste (Representative list)

Regular waste produced by households or small
commercial enterprises. No universal or hazardous waste
should be placed in the waste compactors.

Each compactor container can accept a limited number of
Vehicle tires. Tires are placed in a separate staging area
and the attendant will place them in the compactor at
appropriate times.

Recycle

Compactor

No

Newspapers & Inserts, Magazines, Mail & Catalogs, Paper
Bags, Office Paper & Envelopes, File-Felders; Wrapping
Paper, Phone Books, Hard-Cever Books, Paper Plates
(clean), Milk & Juice Cartons, Drink Boxes & Aseptic
Containers, Shredded Paper (put in clear bags), all clean
Cardboard, Paperboard & Bexes;-Cereal-Boxes,-Gift
Bexes;and Pizza Boxes (NO FOOD), Water Bottles, Milk
Jugs, Detergent Bottles, All rigid containers marked with a
#1-#7 (except Styrofoam), Plastic Grocery/ Shopping Bags
arked-with-a#2-er#4; Tin Cans, Aerosol Cans (empty),
Aluminum Cans/Foil, Pots & Pans, All glass Bottles & Jars

Construction
and
Demolition

Container

Yes

Debris created during construction, demolition or
remodeling except for items required to go into the
universal, hazardous, metal or white goods waste stream.

Metal Goods

Container

Yes

Scrap metals are recycled.

White Goods

Area

Yes

Appliances such as refrigerators, freezers and air
conditioners.

Universal
Waste

Area

Yes

CRTs—Cathode Ray Tubes (computer monitors, TVs),
Fluorescent lamps (also mercury vapor, neon, metal halide,
HID and HPS, Mercury-containing thermostats, Intact PCB—
containing lighting ballasts), Batteries (Ni-Cd, metal
hydride, lithium... and including all vehicle batteries),
Mercury thermometers.

Brush Pile

Area

No

Branches, Brush, Leaves, Weeding debris, and Bulk Wood
no longer than 10 feet and width no more than 28 inches

Printed: 5/14/20195/2/20194/29/2019 2:42:12 PM9:26:29-AM10:40:20-AM

Rev:2334
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Town of Chebeague Island — Board of Selectmen Policy Statements

6. Hazardous Waste Collection

The Town of Chebeague Island designates a weekend abeut annually ence-every
twe-years where hazardous waste (particularly liquids) can be brought to the
facility and prepared for transport are-cotected by a licensed hazardous waste

transporter.~sho-bransporis-them-el-sland

Hazardous waste includes: Oil-based Paints, Resins & Adhesives, Oil, Gasoline,
Kerosene, Antifreeze, Windshield washer fluid, Solvents & thinners, Pesticides &
herbicides, Acids.

Also accepted as household hazardous waste are: NiCd batteries, Fluorescent
lamps, Mercury & mercury devices, Television & computer monitors and
Aerosols.

7. Bulky Waste

The Town of Chebeague Island designates a weekend abeut annually ence-every
year where bulky waste can be brought to the facility, are collected and sorted by
the public works crew; and placed in containers and transported off the island.

The intent of this service is to allow large waste items generated by residents and
other non-commercial entities to be disposed of with no fees applied. These are
items that could normally be placed in the metal or construction and demolition
containers that are too large for the compactors. During normal operation these
items may be subject to a fee.

Waste items not allowed in the bulky waste containers include appliances
requiring special handling (for example air conditioners and refrigerators with
Freon), Special or hazardous waste items.

Residents are encouraged to notify the Town Office of their intent to bring large
items such as small boats to assure that they can be safely and efficiently

processed.
Adopted on: YES  NO_ Attested:
Revised on: YES__ NO_ Attested:
Printed: 5/14/20195/2/20194/29/2019 2:42:12 PM9:26:29 AMI0-40:20 AM Rev:2334
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EXHIBIT A

A certain parcel of land situated on the southwesterly side of Chandlers Cove Road in the Town
of Chebeague Island, County of Cumberland, and State of Maine, bounded and described as
follows:

Beginning at the point on the assumed southwesterly sideline of Chandlers Cove Road at the
easternmost corner of the land now or formerly of Janet E. Huntz (see Book 23356, Page 243)
which land is shown on “Boundary Survey at 23 Bennetts Cove Road Chebeague Island, Maine
made for record owners Jacqueline D. Trask Oct. 12, 2018 Owen Haskell, Inc”;

Thence, S 49° 03’ 48” E by Chandlers Cove Road 182.18 feet;

Thence, S 42° 48’ 48” E by Chandlers Cove Road 21.91 feet to the land formerly of Lois D. Hall
and Stacey B. Bean (Book 23669, Page 327);

Thence, S 41° 08’ 57” W by said land 56.46 feet;
Thence, the following courses by the remaining land of Trask:

S 13° 36’ 59” W a distance of 120.02 feet;

S 52°52° 44” W a distance of 211.12 feet;

N 61° 14’ 40” W a distance of 34.46 feet;

N 32° 59’ 28” W a distance of 60.64 feet to the land now or formerly of Helen D. Curran (Book
2891, Page 381);

Thence, N 22° 09’ 57 E by said land and the land of Huntz 382.87 feet to the point of beginning.

Said parcel contains 1.43 acres and is shown as “Proposed Lot to be Conveyed to the Town of
Chebeague Island” on the above mentioned plan.

Reference is made to the deed from Jacqueline D. Trask and Mabel K. Doughty, Co-Personal
Representatives of the Estate of Sanford E. Doughty, to Jacqueline D. Trask and Mabel K.
Doughty, as joint tenants with right of survivorship, recorded in the Cumberland County Registry
of Deeds, Book 35473, Page 347. Mabel K. Doughty died on February 16, 2016.
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POST-ISSUANCE COMPLIANCE POLICY FOR
TAX-EXEMPT AND TAX-CREDIT OBLIGATIONS

1. This post-issuance compliance policy establishes procedures and guidelines to be followed with
respect to Town of Chebeague Island, Maine’s (the “Issuer’) outstanding Tax-exempt Obligations and
Tax Credit Obligations. For purposes of this policy, the following terms shall have the following
meanings:

a. “Tax-exempt Obligations” means all bonds, notes, lease-purchase contracts and other
evidences of indebtedness, the income on which is excludable from the gross income of the
holders thereof under Section 103 of the Internal Revenue Code of 1986, as amended (the
“Code”); and

b. “Tax Credit Obligations” means all tax credit bonds and direct pay bonds that provides a tax
credit to the holders thereof or a direct pay bond issued under the Code, including but not
limited to Section 54, 54A, 54AA, 1394, 1400U-2, 1400U-3 and 6431 or other similar
provision of the Code.

2. Compliance Officer; Consultation and Training:

a. The Treasurer of the Issuer (the “Compliance Officer”) shall be responsible for monitoring
post-issuance compliance with respect to the Issuer’s Tax-exempt Obligations and Tax Credit
Obligations.

b. Unless a shorter time-frame is specified below, the Compliance Officer shall annually review
the Issuer’s Tax-exempt Obligations and Tax Credit Obligations to monitor for compliance
with this Policy.

c. The Compliance Officer shall consult with the Issuer’s bond counsel and/or its financial
advisor and a rebate consultant as necessary to meet the requirements of this Policy.

d. The Compliance Officer will be trained to implement this Policy.

i.  The Compliance Officer will avail himself/herself of training that may become
available through consultation with its accountants and its bond counsel or other
suitable source of information.

3. Closing Transcripts; Form 8038-G; Form 8038-TC. The Compliance Officer shall maintain a copy
of the transcript of proceedings for each Tax-exempt Obligation and Tax-credit Obligation issued by
the Issuer.

a. The Compliance Officer shall confirm the proper filing of an 8038-G, 8038-TC or other
applicable Form 8038 return for each Tax-exempt Obligation and Tax Credit Obligation issued
by the Issuer by no later than the 15th day of the second calendar month after the close of the
calendar quarter during which bonds are issued.

b. If not included in the closing transcript, the Compliance Officer shall also maintain records
required to be maintained to qualify for the safe harbor for investment contracts or defeasance
escrows and to identify any qualified hedge contract on the Issuer’s books and records.

4. Deposit and Use of Proceeds; Arbitrage Compliance. The Compliance Officer shall:

a. Identify or provide for the computation of the bond yield for each Tax-exempt and Tax Credit
Obligation issued by the Issuer.

{W7267667.1}



Adopted
, 2019

Identify appropriate funds and accounts to track the deposit and use of the sale proceeds and
investment proceeds of each Tax-exempt and Tax Credit Obligation issued by the Issuer.
Identify any fund or account that may be expected to be used to pay debt service on each Tax-
exempt and Tax Credit Obligation issued by the Issuer.
Maintain records of all investments and expenditures from such funds and accounts and record
whether investments were purchased at a fair market value and whether they were purchased
on a negotiated basis or were put out for bid. If by bid, obtain all documentation relating to
whether there was compliance with the bidding rules established for the specific investment.
Consult with bond counsel, if needed.
Make a final allocation of the proceeds of any Tax-exempt and Tax Credit Obligation to
expenditures by no later than (i) 18 months after the later of the date the expenditure was made
or (ii) the date the project being finance was placed in service. Notwithstanding the forgoing,
the final allocation shall be made not later than the earlier of five years after the particular Tax-
Exempt or Tax Credit Obligations was issued or 60 days after the issue is retired.
Determine whether each Tax-exempt or Tax Credit Obligation meets the requirements of any
applicable exception to arbitrage rebate, including the “small issuer” exception to arbitrage
rebate or the semi-annual target dates for the 6-month, 18-month, or 24-month spending
exception to arbitrage rebate.
Consult with bond counsel to identify and monitor any proceeds of a Tax-exempt or Tax Credit
Obligation that must be invested in yield restricted investments following the expiration of any
applicable temporary period or spending period.
In the event the Issuer fails to meet the requirements of the applicable temporary period,
spending period or exception to rebate:
i.  Arrange for the timely calculation and payment of any rebate liability or yield
reduction payment, if available and as applicable.
ii.  Establish a calendar of each date for each of the Issuer’s bond issues that the Issuer
will be required to make any rebate payment to the United States (generally, every
5 years and upon final payment of all bonds). Such a calendar must recognize that
the dates of any required rebate payment to the United States must be adjusted to
reflect any redemption date of a bond issue prior to final maturity.
iii.  Ensure that if rebate is due, the first rebate installment is paid and a Form 8038-T
is filed by the fifth anniversary of the issue date of the particular Tax-Exempt or
Tax Credit Obligation plus 60 days and each fifth anniversary thereafter until the
final maturity date or earlier redemption date plus 60 days.

5. Proper Use of Bond Financed Property. The Compliance Officer shall:

a.

b.

Maintain a record of all bond financed property and the proceeds of any Tax-exempt or Tax
Credit Obligation spent on each such bond financed property.

Monitor all non-public use of any property financed with the proceeds of any Tax-exempt or
Tax Credit Obligation and confer with bond counsel as appropriate. Such non-public use may
arise out of some of the following arrangements: non-qualified management or research
contracts (refer to requirements set forth in Revenue Procedure 97-13 (as modified by
Revenue Procedure 2001-39 and amplified by Notice 2014-67)* and Revenue Procedure
97-14), leases (including leases to the Federal Government), naming rights, or the sale,
disposition or other change in use of such property.

* Contracts entered into or substantially modified as of August 18, 2017 will comply with the guidance set forth in
Rev. Proc. 2017-13.

{W7267667.1}
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c. Maintain copies of any non-public use arrangement.

d. Keep arecord of the payments to be derived from operation of the property financed with the
proceeds of any Tax-exempt or Tax Credit Obligation and whether such property secures the
payment of any Tax-exempt or Tax Credit Obligation.

e. With respect to any property financed with any Tax-exempt or Tax Credit Obligation, monitor
for approval prior to execution:

i.  Any lease, sales contract or other disposition of such property.

ii.  Any naming rights, sales or licensing contract; management or service contract,
research contract; output contracts; cell phone tower agreements; solar power
contracts or windmill-generation contracts of such property.

iii.  Immediately upon the execution of any such arrangement or other disposition that
constitutes a non-public use, and in all events no less than annually during the term
of any Tax-exempt or Tax Credit Obligation, calculate the amount of non-public
use and payments with respect to such property.

f. In the event the Issuer takes an action which causes the private activity bond tests to be met,
contact bond counsel and take all actions necessary to ensure timely remedial action under the
applicable IRS Regulation.

6. Continuing Disclosure. The Compliance Officer shall file the annual financial statements and other
financial information and operating data and shall provide notice of any material events as required by
any continuing disclosure certificate delivered by the Issuer with respect to any Tax-exempt or Tax
Credit Obligation.

7. Significant modification. The Compliance Officer shall evaluate all modifications to any of the
Issuer’s Tax-Exempt or Tax Credit Obligations to determine whether such modifications result in a
reissuance and, if such modifications do result in a reissuance, to take all actions necessary to maintain
the tax-exempt status of the Tax-Exempt Obligation or the tax advantaged status of the Tax Credit
Obligation.

8. Retention of Records. The closing transcript for each Tax-Exempt and Tax Credit Obligation and
other records to be retained pursuant to this Policy shall be maintained until three (3) years after said
Tax-exempt or Tax Credit Obligation (or obligations issued to refund such Tax-exempt or Tax Credit
Obligation) has been retired.

If records and materials to be maintained under this Policy are kept in electronic format, the record

system shall comply with the requirements of Rev. Proc. 97-22, as such may be amended, modified,
superseded or replaced.

{W7267667.1}



Town of Chebeague Island
Memorandum

From:

To: The Board of Selectmen

Cc: Aaron Rugh (CWC Chair), Marjorie Stratton (Town Administrator)
John Rent, Specs Eaton, Susan Stranahan (CTC executive committee)

Date: 5/10/2019

David Hill and | participated in an Island Institute initiative to visit the Cranberry Isles to see a new broadband
network that is near completion. As we approached | noticed a long gangway, took some photos and asked a few
qguestions. The memo documents that collateral investigation. The gangway was made by Superior Docks,
Ellsworth, ME (www.gangways.biz).

Jim Fortune is the ‘Administrative Assistant to the Selectmen’ and provided the responses in red to my question
(in black) in a post visit email.

How long has the gangway been installed? (8 years; it’s 80 feet long)

What was the reason for installing a gangway of those dimensions? (Town received T.P.P.A. grant for
transportation enhancements at its docks and was required to use the larger gangways for handicap access at the
GCl Town Dock and at the Town’s dock in Manset. Wasn’t required for LCI Town dock because it was determined
to not have enough room for the larger gangway; so the LCl dock was exempted).

Have there been any concerns with rough weather, heavy use or other structural integrity issues that are specific
to the unusual length? (No structural issues that I’'m aware of. Before my time. There was probably some
modifications on the pier for the heavier gangway, and probably added floatation for the float. It does tend to
“jump” off the float in high NE winds; it isn’t there during the winter though — Floats and gangways are in mid-April
to mid-November). Dock stairs are used during winter, and Manset is closed).

Anything else we should be thinking about? (You may need to have wider bridges between floats if you have
multiple floats. Moorings for the floats would likely need adjustments too).




Town of Chebeague Island
Memorandum

From: Herb Maine

To:
Cc:
Re:
Date:

The Board of Selectmen

Marjorie Stratton (Town Administrator), Broadband Committee
Broadband installation on Cranberry Isles

5/13/2019

David Hill and | participated in an Island Institute initiative to visit the Cranberry Isles on May 9%, 2019 to see a new
broadband network that is near completion. The trip was divided between a discussion on Great Cranberry (GCl)
and one on Islesford (Little Cranberry, LCl). Four communities sent representatives: Roque Bluffs, Swan’s Island,
Monhegan Plantation and Chebeague.

Broadband Communications Working Group (BCWG) members Jim Fortune, Skip Stevens and Tom Powell spoke
about the process. A member and an employee of the fisherman’s coop also spoke.

Facts & Background

1 | Five Islands GCl and LCl are year-round totaling 141, Sutton 26 summer homes, two other islands not in current plan.
2 | Speeds in 2016: CGI 3/1 mbps with incomplete coverage. LCl 1/1 mbps with even worse coverage. Their goal: 25/10
(FCC definition).
3 | Backhaul in 2016 was also DSL leased from Fairpoint.
4 | GCl served by DSL. LCI served by Redzone, Sutton was unserved
5 | LClI scheduled to lose current internet service from Redzone in October 2017
6 | Fisherman’s Coop on LCl was experiencing difficulty with money transactions, communications and marketing
7 | Eight miles of roads. Fiber within reach of every house with a few exceptions.
8 | Bottom tier price is ~$65/month 25/5 (unconfirmed). The RFI predicts a take rate between 75%-100%
Network Topology
1 | Backhaul to mainland from GClI Lease 1000G fiber from Fairpoint’s existing
undersea cable
2 | Radio Link to LCI Microwave link to Isleford (100-foot tower, 20-30
ft tower on GCl)
3 | Radio Link to Sutton Microwave link to Sutton
4 | Distribution trunk -> MUX -> premise overhead, over-ground or buried. A number of
MUXs
5 | Poles 250 fiberglass poles. Most on LCl are 20" and 22’
on GCI. 4’ are buried. Some poles may be longer.
Installed at the same location as existing utility
pole 5’-10" away within the right of way.
6 | Fairpoint Poles They expect to use about 20 utility poles requiring
licensing.

Cranberry Isles, Broadband Site visit.



The photos below are of the infrastructure on GCI:

A. Show the white box mounted on the side if the house (I believe this is the Fiber connection —
unconfirmed)

B. Shows a pole on the main trunk (left and right of the photo) that has an overhead leg (exiting the top of
the photo) and a leg going along the road in the background. The black pole was installed by Axiom and is

owned by the town. The grey box is a multiplexer.

C. Cable exiting the multiplexer from the bottom and laid on top of the ground along a road (yellow arrow).

Cranberry Isles, Broadband Site visit.



Timeline

2007 Survey identifies (58%) ‘inadequate internet services as a hindrance to employment opportunities’

2008 Town commits funding to improve internet service on GCl, schools and libraries.

2010 Comprehensive Plan supports efforts to pursue broadband for economic development and increasing
year-round population.

2015 Tilson: Broadband feasibility study shows internet service doesn’t meet community’s goals

December 2016. Send out RFI to a select list of companies.

January 3, 2017 Received 3 responses: Red Zone (5), Fairpoint (32), Axiom (47.5). Axiom scores highest

January 25, 207 BCWG discusses and documents the RFI response recommending Axiom proposal to BoS

February 7, 2017 BoS meeting. Select Axiom as provider, accept $10,000 grant from Island Institute for prep work.

February 28, 2017 BCWG follow up with Axiom: Plan is to ‘micro-trench’ (ends up not being practical)

About this time BCWG issues a fact sheet and a letter

March 9, 2017 BCWG Broadband Forum

March 11, 2017 Town Meeting: 56 Votes Cast, 52 Votes Yes, 4 Votes No. Article is approved.

July 13, 2017 BCWG Broadband Forum

July 14, 2017 Franchise Agreement with Axiom Technologies LLC

Sept 22, 2017 Enter into an MOU to clarify design changes (use of poles instead of buried cable)

Fall 2017 LCl poles set work through winter to string cable

March 26, 2018 Announcement of the USDA grant award for $1.3M covering 85% of the cost

2018 Sutton & GCI. To add 26 houses on Sutton they raised an additional $100,000 through taxation after
the grant.

July 2018 USDA ribbon cutting in LCl — with a mostly completed project.

May 9, 2019 Our visit. James indicated they are in the ‘punch-list’ phase.

Reflections

These come primarily from Jim Fortune (Administrative Assistant to the Selectmen) who we spent the

most
are h

time with and who was deeply involved with the project. Some are responses to questions some
is telling of the story. Other sources are from the general discussion and available documents and

my own observations. All are taken from my notes and paraphrased and interpreted as objectively as |

can.

Gene

ral Comments

Everybody in the discussion had very positive things to say about working with Axiom. They are responsive, creative and
positive.

The project was more rushed than they would have liked due to the pressure of losing Redzone on LCI.

None of time deadlines were met but the project is nearly completed and will be completed within the budget. James
suggested the deadlines weren’t realistic.

The project consumed a large amount of time from Jim Fortune. His position is a 40-hour position and when asked what
percentage of his time was involved in the installation the reply was ‘sometime 125%!’. Also described as ‘all-
consuming’ at times.

Their Broadband committee is still active and still developing ideas to improve the service.

James suggested that a community should assume a worst-case scenario for their existing infrastructure.

Setting the poles on GCl was done by a different subcontractor than those on LCI.

(N[ |un

Public opposition. One homeowner paid for Fairpoint to run a fiber line to her house and contracts with them. Others
on GCl have opted to keep their old DSL service which is still supported.

A review of the Town Meeting warrant minutes showed that they had other capital projects on the warrant as well.
$672,000 for a wharf extension failed.

$90,000 of paving was approved,

$150,000 for a new Town Office was approved,

$24,000 for new hoists for the Town Dock was approved,

They raised 71,000 for debt service. The school budget was 649,919

Amount to be raised in taxes = $1,753,007

Cranberry Isles, Broadband Site visit.




Would Be Done Different

A better design document for installing infrastructure such as a map of the installation would have helped communications
with the community and perhaps required less improvising in the implementation. They still don’t have a map showing all
the pieces.

Take more time in the design and build. “Don’t rush.”

Installation crews commuted from the mainland which wasn’t very efficient.

Some of the poles probably should have been taller.

How it works — problems - solutions

Town carries additional insurance

Town has a reserve to handle equipment replacement

They’ve had two instances of downed lines. Axiom dealt the problems in a timely manner.

April Selectmen meeting minutes:
Correspondence re: Broadband Installation: Request for Hearing Under MRSA Title 35-A Section 2503

Carl Brooks presents a letter to the Selectmen entitled Trenching Objections at Carl Brooks Property. He provides an
explanation of his objections and proposes remediation options. Cory Alley responds that he is not able to respond at this
time without the Town Attorney being present. Carl Brooks refers to his January 2018 email to the Selectmen. Cory Alley
responds that he was not a Selectman at that time and cannot respond directly to Mr. Brooks’ assertions. Denise McCormick
advises that the Town Attorney should be present before any further discussion of the issue can take place. The attorney for
Mr. Brooks and the Town Attorney are in discussion regarding the matter and the Town is separately cooperating with the
USDA to resolve any issues with the grant. Cory Alley proposes, without objection, to end discussion.

April Selectmen meeting minutes:
Axiom Memo/Broadband Update

Nate Brimmer of Axiom is here today to discuss the billing of boat charges made during the construction of the Broadband
project. James Fortune reports that Axiom has also asked him about the policy going forward now that construction is
winding down. Nate Brimmer proposes that the Town cover fares that relate to completion of construction of the system
and Axiom cover fares for employees servicing and maintaining the system. He also recommends that a policy be worked
out for non-boat charges such that the Town purchases the necessary parts and hardware to maintain the system and Axiom
will provide the cost of labor. Cory Alley asks how Axiom intends to address trimming around lines. Nate Brimmer offers to
respond to clearing issues including the Northwoods Road and on GCI. He advises that Axiom had trimming completed
around lines on Islesford last fall using a local contractor.

There were no discussions or reports of unresolved internet access or interruptions.

Cranberry Isles, Broadband Site visit.



