Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Town of Chebeague Island Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: May 8, 2019

Re: Town Administrator’s Report

Firehouse Road Drainage Easements

I've been in contact with David Bouffard of Boundary Points about doing the survey of Roy
Jackson’s property. Apparently, the Cemetery Committee has also had conversations with
Boundary Points about survey work at the Cemetery. As they will be using operating funds,
their work will not begin until after July 1, 2019.

David Bouffard said he may be able to give us a better price if we bundle all of this work
together. So, the question is, do you want to wait until July to initiate the survey work on

Firehouse Road.

New Ferry “Independence” Celebration

Amanda Campbell emailed me about a proposed celebration at Stone Wharf to celebrate the
arrival of the new boat. This will be sponsored by CTC. The exact date is unknown at this time,
but they would like to serve food from a food truck and have a few picnic tables. CTC wants to
know If there would be any objections to this celebration so they can continue with the
planning. No update with actual dates.

All States Asphalt, Inc. — School Paving Quote

Update — The final quote for the Chebeague Island School paving is $10,113.44. We estimated
around 10,000, so we weren’t far off.

All States is working on a project date. They are trying to coordinate work that is being done on
Long Island.

We met with Jerry Douglass Friday, April 5t". Mark Dyer, Bo Beaupre and myself were at the
meeting. Generally, he said All States won’t be here until June or July as part of our project is
Hot Mix. They don’t like to do projects that involve Hot Mix in the early spring as it is more
difficult to keep the mix up to temperature, especially on the island where we have extra
transportation time across the water.




Chebeague island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer’s Report —~ Month of April 2019

Bank Account Reconciliations: We are reconciled through April 30, 2019, Machias Savings Bank
checking account has a balance of $1,179,082.78. We also have $1,332,616.,49 in our combined Reserve
Funds account at Machias Savings Bank as of March 31, 2019. | haven’t received the April statement

yet,

Income and Expense — Month of Aprit 2018

Receipts for April totaled $249,577.78, most of which was Real Estate payments at $213,030.91. Motor
Vehicle Excise was $14,718.20. Net expenses for April totaled $183,637.26.

Income and Expense — Year to Date:

The Year to Date is reported through April 2019. Departmental totals should be at 83% of budget or
less. The Education Accounts are at 83.23%. All of the other departments are slightly under budget.
Overall, [ think we are on target with our budgeted expenses.

If you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island
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10:18 AM All Journal Types Page |
April
Jmnl  Date Type Per Expense Revenue G/L Cash Enc Description
0254 04/01/19 @3 04 -6591.62 0.00 -751.28 1,442.90 0.00  To Record receipt of REAP
0255 04/05/19 AP 04 13,065.90 0.00 2,511.25 -15,577.15 0.00  SCHOOL WARRANT 4/2/18
0258 04/03/19 GJ 04 -149.40 149.40 0.00 0.00 0.00  To Record Reimbursement of
0260 04/05/19 GJ 04 41.55 0.00 0.00 -41.55 0.00  To Record HRA Claim
0261 04/05/19 CR 04 0.00 -5,710.58 ~123,186.68 128,897.26 0.00  04/05/2019 C/R
0262 04/11/19 AP 04 87,378.04 0.00 1,565.00 -88,943.04 0.00 SELECTMENS WARRANT
0263 04/10/19 GJ 04 -32.00 32.00 0.00 0.00 0.00  To Reclassify Reimbursement
0264 04/26/19 AP 04 1,087.31 0.00 0.00 -1,087.31 0.00 (IS Unemployement Report
0265 04/12/19 CR 04 0.00 -12,318.29 -39,564.20 51,882.49 0.00  04/12/2019 C/R
0266 04/16/19 @I 04 29,484.36 -44.69 -1,274.77 -28,164.90 0.00  To Record Payrolt for Period
0267 04/26/19 AP 04 6,609.82 0.00 1,374.44 -7,984.26 0.00 SCHOOL WARRANT 4/23/19
0268 04/25/19 AP 04 19,044.44 0.00 2,015.51 -21,059.95 0.00 SELECTMENS WARRANT
0269 04/19/19 @I 04 261.08 0.00 0.00 -261.08 0.00  To Record HRA Claim
0270 04/19/19 CR 04 0.00 -4,682.59 -27,052.51 31,735.10 0.00  04/19/2019 C/R
0271 04/25/19 AP 04 0.00 0.00 1,337.00 -1,337.00 0.00  SCHOOL CONSTRUCTION
0272 04/24/19 G} 04 0.00 2,000.00 -2,000.00 0.00 0.00  To Reclassify CTC payment
0273 04/26/19 @] 04 6.74 0.00 0.00 -6.74 0.00  To Record HRA Claim
0274 04/26/19 GJ 04 -108.54 108.54 0.00 0.00 0.00  To Reclassify School Bus
0275 04/26/19 @) 04 27,639.58 -44.69 -1,733.77 -25,861.12 0.00  To Record Payroll for Period
0276 04/26/19 CR 04 0.00 -6,731.54 -18,948.60 25,680.14 0.00 04/26/2019 C/R
Totals 183,637.26 -27,242.44 -205,708.61 49,313.79 0.00

* - Incorrect control enfry

20 Journals Listed
Out of Balance
Expense Control Errors
Revenue Control Errors

oo oo

Encumbrance Control Errors
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Actual Date Between 04/01/2019 and 04/30/2019

Receipt Summary

Type Count Amount

2 Boat Registration 45 2,130.00

3 SHELLFISH LICENSE 16 505.00

4 PERMITS 6 550.00

5 Plumbing & Septic 4 525.00
10 MOORING PERMIT 87 3,900.00
12 TRANSFER STATICN 10 1,866.00
i5 STONE WHARF FEES 15 2,100.00
16 Parking Tickets 10 340.00
18 misc 12 530.17
23 Copy/Fax Revenue 25.55
25 Revenue Sharing 1 781.99
30 Vict/Spec Amuse Lic 1 25.00
90 Real Estate Payment 164 213,030.91
91 Tax Lien Payment 2 1,850.00
99 Motor Vehicle 92 14,718.20
100 EDUC AID REIMBURSEM 1 6,687.96
800 Dog Registration 2 12.00
475 249,577.78

05/03/2019
Page 1




Chebeague : Suminary Report 05/03/2019

10:19 AM ALL Uepc;rm“:ents Page 1
April
Budget Curr Mnth  —eeeeeeees YTD -

Account Orlglnal Net Debits Credits Net
1300 - Admin & Board of Sﬁ‘leCtmaﬂ o 241,95300 1500204 20320628 - 1434441 188,86187
1400 - Assessor L R 2o 43250.000 -1,006.00 10,072,000 0 0,000 200 10,072,00
1650 - Electlons/Bd Regxs e S 3000000 .- D00 313.50. L0000 0 31350
1700 - Planning = . 12350000 - 000 89549 000 . 89549
1900 - Legal Services 1000000 34250 0 242500 000 - 2,42500
2100 - Law Fnforcement Services : 42,042.00 0 560,00 . 34,5047 560,00 33,944.70
2200 - Fire & Resciie Sepvices : 103,825.00. 0 0 7,039.46 84,610.46 6,780:38 77,830,08
2400 - Code Enforcement ; 26550.00 1,00.00 22,860.00 2,160.00 - 20,700.00
2500 - Harbormaster & Shellfish . 30,550.00 1,759.43 21,857.37 256000 19,297.37
2600 = Animal Control 7 ! 515000 144,00 4,346.13 0.00 C+4,346.13
3100 - Public Services ‘ L 22182300 0 A2,811.74 0 0 Ci70,408.25 . 11L811E0 . 158,496,73
3200 - Solid Waste -~ - , o 15591400 7,871.67 117,319 2,431.50 ©114,888.49
4400 - Misc-Mainland ~ . 1964200 000 1964200 000  19,642.00
4600 - Contributions. -~ . L 144,500.00 63,000.00 - 144,500.00 0.00  144,500.00
5810 - Genl Assistance .~ . 50000 000 000 . 000 000
5910 - Health Services = g 200000 -0 000 . 1,500,00 : 0.00  1,500.00
6200 - Cemetery =~ S 1320500 200000 11,12520 110438 10,02082
6900 - Debt Service .~ .. 26797400 406872 - 263,904.32. 000 0 263,904.32
7500 - Benentmlnsurance LT . 17588200 . 964234 15359835 2442651 12917184
8000 - Education -~ - .. 119328100 5092552 - 1,056,12450 6297653 ~  993,147.97
8100 - Street ughts, : Lo iogo000 86434* o .8BIL53 000 881153
8300 - Contingency S 1800000 0 000 420000 000 4,260.00
8800 - Tax paid to Cumberland : SO 4450000 o 000 22,0050 000000 - 22,820.50
8900 -CountyTax - .. - 13353200 . . 000 13353200 . 000 133,532.00
9000 - Capital Improvements i 470,000.00 - 0.000 . 470,000,00 0.00 . 470,000.00

Final Totals 7 . e e 4335804300 ‘183,637 26 2,961,777.55 - 12925521 2,832,522.34




Chebeague Exp / Rev Summary Re 05/03/2019
10:20 AM ALL Deparuments Page 1
April
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 295.00 2,244.00 756.00 74.80
303 EXCISE TAX 95,000.00 10,080.55 82,462.13 12,537.87 86.80
304 BOAT EXCISE 7,500.00 1,147.00 3,255.50 4,244.50 43.41
305 INT & PEN 5,000.00 1,036.28 6,096.58 -1,096.58 121.93
307 LIEN COST 0.00 0.00 715.49 -715.49 0.00
308 ABATEMENTS 0.00 0.00 -45,045.31 45,045.31 0.00
311 HUNT&FISH 0.00 0.00 9.00 -9.00 0.00
312 MARRIAGE LIC 0.00 0.00 195.40 ~195.40 0.00
315 CLERK LIC 0.00 0.00 25.00 -25.00 0.00
316 SHELLFSH LIC 2,500.00 505.00 1,735.00 765.00 69.40
325 SUPP TAX 0.00 0.00 52,091.62 -52,091.62 0.00
326 TAX COMMIT 2,903,751.00 0.00 2,930,297.70 -26,546.70 100.91
327 HOMEST REIMB 29,081.00 0.00 21,679.00 7,402.00 74.55
328 VETERAN EXEM 300.00 0.00 0.00 300.00 0.00
330 TREE GROWTH 0.00 0.00 5,296.90 -5,296.90 0.00
331 REV SHARING 16,415.00 781.99 12,973.78 3,441.22 79.04
334 SNOW REGISTR 0.00 0.00 13.24 -13.24 0.00
351 POLICE FINES 2,500.00 340.00 2,010.00 490.00 80.40
364 GROWTH PERM 0.00 0.00 200.00 -200.00 0.00
366 BLDG PERMITS 9,500.00 400.00 4,274.70 5,225.30 45.00
367 ELEC PERMITS 1,000.00 150.00 805.80 194.20 80.58
368 PLUMB PRMITS 2,300.00 382.50 1,075.00 1,225.00 46.74
369 OTHER PERMIT 500.00 25.00 615.00 -115.00 123.00
378 EDUC-AID 80,256.00 6,687.96 73,567.56 6,688.44 91.67
379 INT INCOME 0.00 0.00 4,806.71 -4,806.71 0.00
380 INT ON SAV 0.00 0.00 720.38 -720.38 0.00
390 MISC REVENUE 0.00 6.23 2,597.23 -2,597.23 0.00
395 UF TRANSFER 150,000.00 0.00 0.00 150,000.00 0.00
401 DOG REVENUE 0.00 6.00 562.00 -562.00 0.00
403 MOORING FEES 7,000.00 2,500.00 3,625.00 3,375.00 51.79
411 DOT REV URIP 14,940.00 0.00 14,768.00 172.00 98.85
412 Cemetery Fee 0.00 0.00 0.00 0.00 0.00
418 CI S/WASTE 20,000.00 1,794.00 24,249.00 -4,249.00 121.25
500 RENT MOORING 0.00 1,275.00 1,925.00 -1,925.00 0.00
501 ST/WHF PMT 5,500.00 1,600.00 2,000.00 3,500.00 36.36
502 TRANS TIEFEE 2,000.00 125.00° 3,394.00 -1,394.00 169.70
511 CTC ESC BLOT 0.00 -2,000.00 0.00 0.00 0.00
512 Copy Fee Rev 0.00 15.55 235.45 -235.45 0.00
Revenue Total 3,358,043.00 27,153.06 3,215,475.86 142,567.14 95.75
EXPENSES
1000 Wages - F/T 154,040.00 11,842.74 121,262.77 32,777.23 78.72
1010 Wages - P/T 17,368.00 1,354.75 14,550.67 2,817.33 83.78
1110 Elected Off. 6,000.00 0.00 6,000.00 0.00 100.00
1300 Bank Fees 560.00 15.85 360.80 199.20 64.43
2010 Gasoline 2,500.00 73.50 646.75 1,853.25 25.87
2030 Telephone 2,724.00 188.36 1,722.92 1,001.08 63.25
2041 Technology 11,000.00 386.75 13,375.36 -2,375.36 121.59
2080 Diesel 0.00 0.00 122.97 -122.97 0.00
3010 Advertising 1,325.00 0.00 0.00 1,325.00 0.00
3040 Equip Maint 0.00 89.54 176.83 -176.83 0.00
3140 Member Dues 3,500.00 0.00 3,186.50 313.50 91.04
3160 Misc. Exp. 100.00 0.00 16.22 83.78 16.22
3202 Janitorial 250.00 19.87 79.93 170.07 31.97
3210 Postage 2,500.00 11.99 1,311.39 1,188.61 52.46




Chebeague Exp / Rev Summary Report 05/03/2019
10:20 AM ALL Departments Page 2
April
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3220 Printing 2,500.00 245.00 339.60 2,160.40 13.58
3240 Publications 150.00 0.00 0.00 150.00 0.00
3250 Reg of Deeds 500.00 27.00 388.00 112.00 77.60
3300 Office Supp. 4,250.00 125.84 2,820.38 1,429.62 66.36
3335 Travel 9,000.00 131.00 3,002.20 5,997.80 33.36
3405 Hall Rental 4,000.00 0.00 4,000.00 0.00 100.00
4000 Bldg Maint 500.00 0.00 445.25 54.75 89.05
4010 Equip Rental 3,486.00 158.85 2,103.33 1,382.67 60.34
5000 Contr. Svcs 4,500.00 331.00 3,820.00 680.00 84.89
5010 Auditing 10,000.00 0.00 9,000.00 1,000.00 90.00
5240 Training 1,200.00 0.00 130.00 1,070.00 10.83
Expense Total 241,953.00 15,002.04 188,861.87 53,091.13 78.06
Net Profit / (Loss) 3,116,090.00 12,151.02 3,026,613.99 (89,476.01)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 6.00 72.00 178.00 28.80
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 1,000.00 10,000.00 2,000.00 83.33
Expense Total 13,250.00 1,006.00 10,072.00 3,178.00 76.02
Net Profit / (Loss) (13,250.00) (1,006.00) (10,072.00) 3,178.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages -P/T 2,000.00 0.00 313.50 1,686.50 15.68
5220 Pgm/Election 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 3,000.00 0.00 313.50 2,686.50 10.45
Net Profit / (Loss) (3,000.00) 0.00 (213.50) 2,686.50
1700 Planning
EXPENSES
1070 G.LS. 2,000.00 0.00 49,99 1,950.01 2.50
3010 Advertising 200.00 0.00 4.65 195.35 2.33
3210 Postage 100.00 0.00 98.00 2.00 98.00
3240 Publications 50.00 0.00 24.05 25.95 48.10
5090 Cont. Serv. 10,000.00 0.00 0.00 10,000.00 0.00
5240 Training 0.00 0.00 718.80 -718.80 0.00
Expense Total 12,350.00 0.00 895.49 11,454.51 7.25
Net Profit / (Loss) (12,350.00) 0.00 (895.49) 11,454.51
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 142.50 2,425.00 7,575.00 24.25
Expense Total 10,000.00 142.50 2,425.00 7,575.00 24.25
Net Profit / (Loss) (10,000.00) (142.50) (2,425.00) 7,575.00

2100 Law Enf Svs

EXPENSES




Chebeague

05/03/2019

10:20 AM ALL Departments Page 3
Aprl
Current Year
Account Budget Monith To Date Balance Percent
2100 Law Enf Svs CONT'D
1010 Wages - P/T 8,320.00 560.00 5,820.00 2,500.00 69.95
2010 Gasoline 1,100.00 0.00 1,638.86 -538.86 148.99
3040 Equip Maint 0.00 0.00 61.82 -61.82 0.00
3335 Travel 1,200.00 0.00 1,052.20 147.80 87.68
5000 Contr. Svcs 31,422.00 0.00 25,371.82 6,050.18 80.75
Expense Total 42,042.00 560.00 33,944.70 8,097.30 80.74
Net Profit / (Loss) (42,042.60) (560.00) (33,944.70) 8,007.30
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 47,000.00 1,380.00 30,227.70 16,772.30 64.31
2000 Electricity 3,000.00 427.42 2,593.58 406.42 86.45
2010 Gasoline 100.00 0.00 0.00 100.00 0.00
2020 Heating Fuel 7,000.00 975.73 6,489.63 510.37 92.71
2030 Telephone 2,000.00 144.55 1,709.06 290.94 85.45
2080 Diesel 875.00 37.52 449,76 425.24 51.40
3040 Equip Maint 9,850.00 0.00 3,096.02 6,753.98 31.43
3140 Member Dues 1,500.00 564.00 1,049.00 451.00 69.93
3200 F/R Supplies 9,000.00 792.02 13,702.56 -4,702.56 152.25
3202 Janitorial 200.00 0.00 14.96 185.04 7.48
3335 Travel 1,600.00 22.30 3,787.73 -2,187.73 236.73
3350 Uniforms 300.00 0.00 0.00 300.00 0.00
4000 Bldg Maint 3,800.00 0.00 2,114.13 1,685.87 55.64
5000 Contr. Svcs 2,900.00 0.00 3,150.00 -250.00 108.62
5240 Training 5,000.00 225.04 3,898.71 1,101.29 77.97
6110 Radio/Tele 7,600.00 2,470.88 5,547.24 2,052.76 72.99
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 103,825.00 7,039.46 77,830.08 25,994.92 74.96
Net Profit / (Loss) (163,825.00) (7,039.46) (77,830.08) 25,994.92
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,550.00 1,800.00 20,700.00 5,850.00 77.97
Expense Total 26,550.00 1,800.00 20,700.00 5,850.00 77.97
Net Profit / (Loss) (26,550.00) (1,800.00) (20,700.00) 5,850.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 1,200.00 16,830.00 8,650.00 66.05
2010 Gasoline 920.00 0.00 215.03 704.97 23.37
2030 Telephone 300.00 151.15 376.15 -76.15 125.38
3040 Equip Maint 1,500.00 170.66 1,112.10 387.90 74.14
3120 Marine Supp 500.00 0.00 0.00 500.00 0.00
3130 Marine/Shell 600.00 0.00 17.51 582.49 2.92
3140 Member Dues 0.00 0.00 100.00 -100.00 0.00
3350 Uniforms 250.00 0.00 57.00 193.00 22.80
5240 Training 1,000.00 237.62 589.58 410.42 58.96
Expense Total 30,550.00 1,759.43 19,297.37 11,252.63 63.17
Net Profit / (Loss) (30,550.00) (1,759.43) (19,297.37) 11,252.63




Chebeague Exp / Rev Summary Report 05/03/2015
10:20 AM ALL Departments Page 4
April
Current Year
Account Budget Month To Date Balance Percent
2600 Animal Cont. CONT'D
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 0.00 2,400.00 800.00 75.00
2030 Telephone 300.00 25.00 250.00 50.00 83.33
3160 Misc. Exp. 500.00 0.00 509.54 -0.54 101.91
3290 Shelter 500.00 0.00 477.40 22.60 95.48
3350 Uniforms 150.00 0.00 168.49 -18.49 112.33
5240 Training 500.00 119.00 540.70 -40.70 108.14
Expense Total 5,150.00 144.00 4,346.13 803.87 84.39
Net Profit / (Loss) (5,150.00) {144.00) (4,346.13) 803.87
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 75,920.00 5,937.50 65,834.88 10,085.12 86.72
1010 Wages - P/T 7,956.00 68.00 3,969.50 3,986.50 49.89
1020 Overtime 7,605.00 43.88 3,382.89 4,222.11 44.48
2000 Electricity 2,500.00 371.67 2,257.49 242.51 90.30
2010 Gasoline 1,000.00 101,10 2,053.05 -1,053.05 205.31
2020 Heating Fuel 5,000.00 0.00 4,336.36 663.64 86.73
2030 Telephone 1,092.00 66.61 623.55 468.45 57.10
2080 Diesel 8,900.00 -295.46 6,485.45 2,414.55 72.87
3040 Equip Maint 16,000.00 1,241.62 15,875.42 124.58 99,22
3120 Marine Supp 5,000.00 154.22 1,166.18 3,833.82 23.32
3202 Janitorial 650.00 0.00 397.72 252.28 61.19
3300 Office Supp. 200.00 0.00 5.69 190.31 4,85
3335 Travel 0.00 96.10 1,968.10 -1,968.10 0.00
3350 Uniforms 600.00 0.00 963.40 -363.40 160.57
4000 Bldg Maint 2,500.00 0.00 4,442.71 -1,942.71 177.71
4010 Equip Rental 6,000.00 0.00 4,177.99 1,822.01 69.63
4600 Cold Patch 5,000.00 0.00 3,837.00 1,163.00 76.74
4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00
4630 Road Matls 18,000.00 4,626.00 9,018.00 8,982.00 50.10
4640 Sand & Salt 20,000.00 0.00 12,593.16 7,406.84 62.97
4645 Street Signs 1,000.00 0.00 1,087.84 -87.84 108.78
4650 Welding 1,500.00 0.00 389.53 1,110.47 25.97
5000 Contr. Svcs 6,000.00 0.00 4,691.25 1,308.75 78.19
5020 Barging 20,000.00 400.00 6,062.07 13,937.93 30.31
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
6010 Tools 1,600.00 0.00 1,773.11 -173.11 110.82
6120 Safety Equip 1,000.00 0.00 1,100.39 -100.39 110.04
6140 Veh Parts 0.00 0.00 0.00 0.00 0.00
Expense Total 221,623.00 12,811.24 158,496.73 63,126.27 71.52
Net Profit / (Loss) (221,623.00) (12,811.24) (158,496.73) 632,126.27
3200 Solid Waste
EXPENSES
1010 Wages - P/T 32,422.00 1,870.00 22,083.50 10,338.50 68.11
2000 Electricity 1,100.00 167.25 799.80 300.20 72.71
2030 Telephone 492.00 41.61 373.55 118.45 75.92
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Current Year
Account Budget Month To Date Balance Percent
3200 Solid Waste CONT'D
3040 Equip Maint 1,100.00 0.00 2,305.92 -1,205.92 209.63
3202 Janitorial 400.00 0.00 434.06 -34.06 108.52
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 550.00 99.99 1,332.12 -782.12 242.20
5020 Barging 37,000.00 1,400.00 30,450.00 6,550.00 82.30
5110 Hauling 63,150.00 4,017.82 45,767.42 17,382.58 72.47
5120 Landfill Mon 10,700.00 0.00 8,331.16 2,368.84 77.86
5130 Haz Waste 7,100.00 0.00 756.00 6,344.00 10.65
5240 Training 650.00 275.00 375.00 275.00 57.69
5251 Sanitation 1,000.00 0.00 1,879.96 -879.96 138.00
Expense Total 155,914.00 7,871.67 114,888.49 41,025.51 73.69
et Profit / (Loss) (155,914.00) (7,871.67) (114,588.49) 41,025.51
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 19,642.00 0.00 19,642.00 0.00 100.00
Expense Total 19,642.00 0.00 19,642.00 0.00 100.00
Net Profit / (Loss) (19,642.00) 0.00 (18,642.00) (0.06)
4600 Contribution
EXPENSES
3150 Library 25,000.00 12,500.00 25,000.00 0.00 100.00
3151 Comm Center 34,500.00 17,250.00 34,500.00 0.00 100.00
3166 Isl. Council 7,000.00 0.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 28,250.00 56,500.00 0.00 100.00
3168 CRC-Kids Pla 20,000.00 10,000.00 20,000.00 0.00 100.00
3169 Island Comm 1,500.00 0.00 1,500.00 0.00 100.00
Expense Total 144,500.00 68,000.00 144,500.00 0.00 100.00
Net Profit / (Loss) (144,500.00) (68,000.00) (144,500.00) (0.00)
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.60
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 0.00 1,500.00 500.00 75.00
Expense Total 2,000.00 0.00 1,500.00 500.00 75.00
Net Profit / (Loss) (2,000.00) 0.00 (1,500.00) 500.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 7,000.00 0.00 2,646.64 4,353.36 37.81
2010 Gasoline 200.00 0.00 101.21 98.79 50.61
3040 Equip Maint 500.00 0.00 133.47 366.53 26.69
3140 Member Dues 50.00 0.00 39.00 11.00 78.00
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6200 Cemetery CONT'D
3163 Cemetery Gen 400.00 0.00 100.50 299.50 25.13
5000 Contr. Svcs 5,000.00 2,000.00 7,000.00 -2,000.00 140.00
5240 Training 75.00 0.00 0.00 75.00 0.00
Expense Total 13,225.00 2,000.00 10,020.82 3,204.18 75.77
Net Profit f (Loss) (13,225.00) (2,8600.00) (16,020.82) 3,204.18
6900 Debt Service
EXPENSES
6500 MBB Interest 76,435.00 0.00 76,434.40 0.60 100.00
6510 MBBPrincipal 142,714.00 0.00 142,714.00 0.00 100.00
6521 FireTrkloan 48,825.00 4,068.72 44,755.92 4,069.08 9i.67
Expense Total 267,974.00 4,068.72 263,904.32 4,069.68 98.48
Net Profit / (Loss) (267,974.08) (4,968.72) (263,904.32) 4,069.68
7500 Benef/Insur.
EXPENSES
1210 Health/Life 86,882.00 6,203.67 64,132.26 22,749.74 73.82
1220 FICA / MED 33,000.00 1,847.34 23,287.58 9,712.42 70.57
1230 ICMA-Retire 15,000.00 891.33 9,333.97 5,666.03 62.23
1270 Unemployment 2,500.00 0.00 1,621.97 878.03 64.88
1280 Workers Comp 13,500.00 0.00 7,673.06 5,826.94 56.84
3060 Liabil. Ins 25,000.00 0.00 23,123.00 1,877.00 92.49
Expense Total 175,882.00 9,642.34 129,171.84 46,710.16 73.44
Net Profit / (Loss) (175,882.00) (9,642.34) (129,171.84) 46,710.16
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 89.38 1,789.66 -1,789.66 0.00
806 Bus Rental 0.00 0.00 124.50 -124.50 0.00
807 Misc Sch Rev 0.00 0.00 34.70 -34.70 0.00
Revenue Total 0.00 89.38 1,948.86 -1,948.86 0.00
EXPENSES
8101 Sup. Sal 27,210.00 2,093.00 21,976.50 5,233.50 80.77
8102 Sec. Sal 10,543.00 811.00 8,250.34 2,292.66 78.25
8103 Health Ins 9,863.00 776.52 7,328.53 2,534.47 74.30
8104 FICA/Med 1,000.00 71.00 1,031.55 -31.55 103.16
8108 OtherProServ 0.00 0.00 75.00 -75.00 0.00
8110 Comm/Phone 1,000.00 71.67 936.97 63.03 93.70
8111 Postage 600.00 70.00 591.28 8.72 98.55
8112 Advertising 250.00 0.00 299.00 -49.00 119.60
8113 Printing 250.00 0.00 932.89 -682.89 373.16
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 0.00 25.00 75.00 25.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8119 Legal 2,000.00 2,728.75 4,591.29 -2,591.29 229.56
8120 Ins 2,400.00 0.00 2,389.60 10.40 99.57
8121 Dues&Fees 500.00 0.00 0.00 500.00 0.00
8122 Misc 300.00 0.00 0.00 300.00 0.00
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8000 Education CONT'D
8123 MEPERS 5,250.00 860.76 11,973.2¢9 -6,723.29 228.06
8124 Unem Comp 2,000.00 1,087.31 1,497.57 502.43 74.88
8125 Work Comp 3,500.00 0.00 3,045.64 454.36 87.02
8201 Admin Sal 27,210.00 2,093.00 21,976.50 5,233.50 80.77
8202 Secr. Sal 10,543.00 811.00 8,250.34 2,292.66 78.25
8203 Health Ins 9,863.00 776.52 7,328.53 2,534.47 74.30
8204 FICA/Med 1,000.00 71.00 725.60 274.40 72.56
8207 Conferences 100.00 0.00 0.00 100.00 0.00
8208 Postage 100.00 0.00 0.00 100.00 0.00
8209 Printing 250.00 0.00 932.89 -682.89 373.16
8210 Supplies 250.00 36.91 156.54 93.46 62.62
8211 Copy Supp 150.00 0.00 0.00 150.00 0.00
8212 Egq. Repair 200.00 0.00 0.00 200.00 0.00
8213 Dues & Fees 600.00 100.00 780.34 -180.34 130.06
8300 Pre-K Prog. 33,375.00 3,038.58 22,712.50 10,662.50 68.05
8301 K-2 Tch Sal 68,443.00 6,138.94 57,189.07 11,253.93 83.56
8302 3-5 Tch Sal 75,653.00 4,005.56 33,432.95 42,220.05 44,19
8303 Ed-TechSal 33,955.00 3,671.84 28,608.94 5,346.06 84.26
8304 Temp Sal 4,000.00 180.00 7,369.50 -3,369.50 184.24
8305 Healt Ins 49,315.00 3,939.80 37,059.54 12,255.46 75.15
8306 FICA/Med 6,000.00 553.90 4,414.74 1,585.26 73.58
8310 GenSupplies 1,500.00 -11.03 1,514.64 -14.64 100.98
8311 Travel Reimb 500.00 30.33 92.07 407.93 18.41
8312 Books & Per 1,000.00 0.00 576.09 423,91 57.61
8314 Equip. 100.00 0.00 377.73 -277.73 377.73
8315 FidTrpTrans 500.00 0.00 0.00 500.00 0.00
8316 Copy Lease 500.00 0.00 14.42 485.58 2.88
8318 MS Tuition 167,911.00 0.00 175,084.56 -7,173.56 104.27
8319 Second Tuit 181,152.00 0.00 166,401.90 14,750.10 91.86
8401 CourseReimb 1,000.00 -418,99 0.00 1,000.00 0.00
8402 OtherProServ 500.00 135.00 135.00 365.00 27.00
8403 OthrProfSvcs 3,000.00 0.00 3,000.00 0.00 100.00
8405 OtherPurServ 500.00 0.00 90.00 410.00 18.00
8406 Software 200.00 0.00 215.69 -15.69 107.85
8407 Repair 750.00 48.49 202.83 547.17 27.04
8408 Reg Stipnd 18,046.00 2,062.40 17,401.50 644.50 96.43
8415 Reg Sal 1,000.00 288.35 288.35 711.65 28.84
8419 Supplies 100.00 0.00 4.99 95.01 4.99
8501 Teach Sal 27,696.00 1,886.79 18,258.30 9,437.70 65.92
8502 FICA/Med 4,000.00 70.21 2,679.09 1,320.91 66.98
8503 Ed Tech 13,735.00 2,477.00 8,666.50 5,068.50 63.10
8506 OtherProServ 20,575.00 678.36 12,134.46 8,440.54 58.98
8507 ExtYr Prog 1,800.00 0.00 2,220.00 -420.00 123.33
8508 Supplies 300.00 0.00 449.96 -149.96 149.99
8510 Books & Per 100.00 0.00 0.00 100.60 0.00
8511 Tech Supplie 0.00 33.97 33.97 -33.97 0.00
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00
8601 Reg Sal 12,019.00 0.00 10,193.90 1,825.10 84.81
8602 Health Ins 4,932.00 0.00 1,649.68 3,282.32 33.45
8603 FICA/Med 900.00 0.00 34.08 865.92 3.79
8605 Work Comp 0.00 0.00 0.00 0.00 0.00
8607 OthrContract 12,500.00 3,042.50 15,640.11 -3,140.11 125.12
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8000 Education CONT'D
8608 Repair&Maint 9,000.00 108.00 1,915.67 7,084.33 21.29
8609 Rent CIRC Bl 8,000.00 0.00 8,000.00 0.00 100.00
8611 Insurance 2,000.00 0.00 1,559.00 441.00 77.95
8612 Supplies 500.00 0.00 589.30 -89.30 117.86
8613 Electricity 5,000.00 594.67 2,156.16 2,843.84 43.12
8614 Fuel Oit 4,750.00 2,651.10 12,712.65 -7,962.65 267.63
8617 Cont Serv 1,000.00 0.00 0.00 1,000.00 0.00
8701 Salaries 19,688.00 1,597.48 15,873.43 3,814.57 80.62
8702 Sub Salaries 0.00 0.00 180.00 -180.00 0.00
8703 Health Ins 9,863.00 787.96 7,879.60 1,983.40 79.89
8704 FICA/Med 1,650.00 122.20 1,226.54 423.46 74.34
8707 PurProf.Serv 64,200.00 521.50 58,481.09 5,718.91 91.09
8708 Repairs 2,500.00 0.00 6,959.60 -4,459.60 278.38
8709 Auto Ins 1,000.00 0.00 2,462.00 -1,462.00 246.20
8711 Fuel 2,750.00 311.46 2,860.41 -11041 104.01
8801 Reg Sal 20,031.00 157.50 157.50 19,873.50 0.7¢
8802 Health Ins 4,932.00 0.00 1,649.67 3,282.33 33.45
8803 FICA/Med 1,000.00 12.04 12.04 987.96 1.20
8805 OthrContServ 100.00 0.00 100.00 0.00 100.00
8806 Supplies 10,000.00 -248.83 0.00 10,000.00 0.00
8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
8900 Debt Service 135,128.00 0.00 135,131.06 -3.06 100.00
Expense Total 1,193,281.00 50,925.52 993,147.97 200,133.03 83.23
Net Profit / (Loss) (3,193,281.00) (50,836.14) (991,199.11) 202,081.89
8100 Street Light
EXPENSES
2000 Electricity 10,800.00 864.34 8,811.53 1,988.47 81.59
Expense Total 10,800.00 864.34 8,811.53 1,988.47 81.59
Net Profit / (Loss) (10,800.00) (864.34) (8,811.53) 1,988.47
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 0.00 4,200.00 11,800.00 26.25
Expense Total 16,000.00 0.00 4,200.00 11,800.00 26.25
Net Profit / (Loss) (16,060.00) 0.00 (4,200.60) 11,800.00
8800 Out Isl tax
EXPENSES
0001 Out Is! Tax 44,500.00 0.00 22,020.50 22,479.50 49.48
Expense Total 44,500.00 0.00 22,020.50 22,479.50 49.48
Net Profit / (Loss) (44,500.00) 0.00 (22,620.50) 22,479.50
8900 County Tax
EXPENSES
3050 County Tax 133,532.00 0.00 133,532.00 0.00 100.00
Expense Total 133,532.00 0.00 133,532.00 0.00 100.00
Net Profit / (Loss) (133,532.00) 0.00 (133,532.00) (0.60)
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9000 Capital Impr CONT'D

9000 Capital Impr

EXPENSES
9010 Dredging 10,000.00 0.00 10,000.00 0.00 100.00
9015 Stone Wharf 100,000.00 0.00 100,000.00 0.00 100.00
9020 Floats/Ramps 15,000.00 0.00 15,000.00 0.00 100.00
9025 Fire Dept 10,000.00 0.00 10,000.00 0.00 100.00
9030 Bldg Facilit 5,000.00 0.00 5,000.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000.00 0.00 2,000.00 0.00 100.00
9040 Grant Match 5,000.00 0.00 5,000.00 0.00 100.00
9050 Paving 175,000.00 0.00 175,000.00 0.00 100.00
9055 PW Equip 8,000.00 0.00 8,000.00 0.00 100.00
9057 Transfer Sta 15,000.00 0.00 15,000.00 0.00 100.00
9130 school cip 100,000.00 0.00 100,000.00 0.00 100.00
9192 Rescue Veh 15,000.00 0.00 15,000.00 0.00 100.00
Expense Total 470,000.00 0.00 470,000.00 0.00 100.00
Net Profit / (Loss) {470,000.00) 0.00 (476,000.00) (0.08)




Town of Chebeague Island — Board of Selectmen Policy Statements
Coastal Water Rules and Regulations

1. Purpose and Authority

The Board of Selectmen (Board) is granted authority under Ch. 18, Art. I, Sec. 110 of the
Town of Chebeague Island Code of Ordinances, referred in this document as the Coastal
Waters Ordinance, to create and maintain rules and regulations for specific purposes.
This document constitutes the sole body of rules and regulations authorized under the
Coastal Waters Ordinance.

2. Procedure

Section 110 of the Coastal Waters Ordinance allows the Board to modify this document
at any properly notice meeting of the Board but requires the Board to hold a public
hearing prior to adopting any changes.

3. Policy

It is the policy of the Board that the following body of rules and regulations will
encourage the safe and fair use of public marine facilities maintained by the Town.

4. Fines and Penalties

Fines and penalties for violations of these rules are set in Sections 111 and 114 of the
Coastal Waters Ordinance and cannot be set in these rules and regulations.

5. Permits and Fees

Permits and fees are enabled by the controlling ordinance and set by the Board of
Selectmen in accordance with Ch. 11, Art. I, Sec. 109(S) of the Town of Chebeague
Island Code of Ordinances.

6. Stone Wharf (excluding the float system)

a) No vessel shall be berthed, tied up, or otherwise secured to the Stone Wharf
except for loading and unloading, except that vessels may be left to ground out for
repair or painting with the permission of the Harbormaster.

b) No vessel may be left unattended while berthed at the Stone Wharf except with
the permission of the Harbormaster

¢) Wharf Surface

Except for the purposes of loading or unloading, it shall be unlawful for any
person to place or cause to be placed any vessel, lobster trap, or any gear or object
on the Stone Wharf, for storage, drying, repair, or any other purpose for longer
than 48 hours.

d) Haul-offs

No haul-offs or pulley lines shall be permitted at the Stone Whart Except as
shown below.
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7. Stone Wharf Float System
No vessel regardless of size shall be berthed, tied up or otherwise secured to any Town

float at the Stone Wharf except as allowed in these rules and regulations.
a) Float Surface

No person shall place or cause to be placed any vessel on the deck or surface of
any float. Except for the purposes of loading or unloading, it shall be unlawful

for any person to place or cause to be placed any vessel, lobster trap, or any gear
object on the deck or surface of any float.

Float | Length Restrictions
A 7harf shall be used for berthing
only the vessels of the Primary Ferry Service Provider,
which is that organization providing the majority of
passenger, personal freight and school transportation, law
enforcement and fire/rescue services between Chebeague
Island and Cousins Island. Water taxis may use Float A
provided they do so without interfering with the safe
operation of the Primary Ferry Service Provider. Other
vessels may use Float A for the immediate loading and
unloading of passengers and/or cargo when this may be
accomplished without interfering with the previously
named vessels.
B 12 -17 Yes Annual Bow line tie up only.
Permit
None: Cominercial No None Floats C & D are considered commercial floats and may
i be used for fueling and repair by commercial vessels
None: Commercial No None only. Other one-time uses (including other vessels) may
be allowed by special permission from the Harbormaster.
Vessels may not be left unattended at these floats.
E- 12’ to 17° Yes Annual Bow line tie up only.
East permit
E- None: Loading/Unloading No 15 min/4 hr
West
F- 12°t0 17° Yes Annual Bow line tie up only.
East Permit
F- None: Transient Yes one Transient Punt tie-up Space, when available, shall be
West designated by the Harbormaster.
G- 12’ to 177 Yes Annnal Bow line tie up only.
East Permit
G- None: Transient Yes None Transient Punt tie-up Space, when available, shall be
West designated by the Harbormaster.
H- 12’ to 17° Yes Annual Bow line tie up only.
East Permit
H- None: Transient Yes None Transient Punt tie-up Space, when available, shall be
West designated by the Harbormaster
I 12’ to 17’ (Is intended for Yes Annual Bow line tie up only.
inflatable) Permit
J 12° to 147 Yes Annual Bow line tie up only.
Permit
K 12’ to 17° Yes Annual Bow line tie up only.
| Permit
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Aafial Rengl Stone Wharf Float System
1217 2014

Annual Rental up to 14’

|| Transient Tie-Up (H,G,F)

Loading/Unloading (E) — 2 S
- Commercial Floats | /

(Fuel & Repair)

Chebeague Transportation Company and Water Taxi

A/, Annual Rental 12°-17° J
K

Haul-off Permitted J

Barge Ramp
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8. Cousins Island Float System

Float

Chebeague

Length Restriction

Upto 17

Fee

applie

No

Time
Restriction

At the
discretion of
the
Chebeague
Harbor
Master

The float at Cousins Island owned by the Town of
Chebeague Island may be used by vessels other
than those operated by the Primary Ferry
Provider, provided that they: (a) do not violate any
of the conditions imposed by local law or
interlocal agreement and (b) do not interfere with
the aforementioned operations of the Primary

Service Provider. The face of the float may not be
used for berthing. The float is not intended to serve

as a primary berth for any vessel.

9. Chandler’s Cove Wharf Float System
The wharf structure at Chandler’s Cove is controlled by the State of Maine Department
of Transportation. The Town of Chebeague Island is authorized to maintain a series of
floats off the North side of the wharf.

==

Float

Length Restrictions

Fee

applies

Time Restriction

Tine tie up only.

A-East | upto 17 None
A- None: Loading/Unloading | No fifteen (15) minutes during any
West continuous four hour period
B-East | upto 17’ Yes None Bow line tie up only.
B- None: Transient No fifteen (15) minutes during any
West continuous four hour period
C-EBast |upto 17’ Yes None Bow line tie up only.
C- None: Transient No fifteen (15) minutes during any
West continuous four hour period
C- up to 17’ Yes
North
a) Exceptions
Vessels used by public utilities or emergency response shall be exempt from
restrictions in this section for the Town float system at Chandler’s Cove Whart.
b) Float Surface

Except for Loading and Unloading, it shall be unlawful for any person to place, or
cause to be placed, any vessel, lobster trap, or any other gear or object on the deck
or surface of any float or parking area for storage, drying, repair, or any other

purpose.
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Loading/Unloading | Chandler’s Cove Wharf
(North) Float System
2012

Loading/Unloading (East)

Maine Department of Transportation

Casco Bay Lines

Page 5 of 6
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We the undersigned Selectmen have reviewed this document and voted to
approve the rules and regulations contained herein under the authority
granted in the Town of Chebeague Island Code of Ordinances Chapter 18,
Article I, Section 110:

Adopted on: #1024 YESY NO__ Attested: TWAYprec €. Slatton
U
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Town of Chebeague Island
192 North Road
Chebeague Island, MIE 04017

Phone: 207-846-3148 townofchebeague@chebeague.net ' Fax-207-846-6413
MEMO

To: , Board of Selectmen

From: Marjorie E. Stration, Town Administrator

Date: May 8, 2019

Re: Sunset Landing - Article 5 at Town Meeting

I spoke with Caitlyn Gerber about the possibility of the Town working with the Chebeague
Island and Cumberland Land Trust if this article passes. As | suspected, there are a multitude
of avenues for the Town to accomplish the goals of the article. The total costs would depend
on how the Town conserved the land. Possible costs include survey, appraisal, and legal
costs. This could be anywhere from $2,000 to $10,000 but there will be some cost.

The Land Trust would first determine if the land is worth conserving. Does it have scenic,
recreational or strong ecological value. Caitlyn did say that the Land Trust is interested in
properties with public access.

One thing of note is the term used in the petitioned article of “forever wild”. 1 don’t know if
the term was used purposely, but the definition for “forever wild open space land” in the
Maine Revenue Services Open Space Laws is one of the most restrictive. Forever Wild
“provides opportunities for low-impact outdoor recreation, nature observation and study.”
For instance, there is another category called “Public Access Open Space Land” which allows
for more types of public access or “more intensive outdoor recreational uses”. We cannot
change the text of the article.

The Selectmen would make decisions based on the intent of the article as voted at Town
Meeting. The Town could give the land to the Land Trust or negotiate a conservation

easement. Or the Town could just put deed restrictions on the property and not go through a
land trust. There are several possibilities.

Thank you,

Marjorie




TOWN OF CHEBEAGUE ISLAND, MAINE
ANNUAL TOWN MEETING WARRANT

TO: Christine Auffant, a resident of the Town of Chebeague Island, in the
County of Cumberland and State of Maine,

GREETING:

In the name of the State of Maine, you are hereby required to notify and warn the voters
of the Town of Chebeague Island in the County of Cumberland, State of Maine, qualified
by law to vote in town affairs, to meet at the Chebeague Island Hall Community Center,
247 South Road, Chebeague Island, Maine on Saturday, the 8t day of June, 2019 at 9
o’clock in the morning, then and there to act upon Articles 1 and 3 through 64;

And, to notify and warn said inhabitants to meet at the Chebeague Island Hall
Community Center in said town on Tuesday, the 11" of June, 2019 at 8 o’clock in
the morning, then and there to act on Article 2 as set out below, the polling hours
are from 8:00 o’clock in the morning until 8 o’clock in the evening.

OPEN TOWN MEETING - JUNE 8, 2019 —9:00 a.m.

Article 1: To choose a moderator by written ballot to preside at said meeting.

*hhhhkhkhkkkhkhhhrhhhkhkhkhkhhrrrrhhhkhkhhhrrrhhhdhhhhhiirhhdhhhhiirriiihkhhiix
ELECTION VOTING ARTICLE: 2

VOTING - JUNE 11, 2019 - 8:00 a.m. to 8:00 p.m.

Article 2: To elect two Selectmen for three-year terms and two School Board
Committee members for three-year terms.

*hhhhkhkhkkkhkhkhhrhhhkhkhkhkkhkhrhrrrhhkhkhkhhhrhrrhhhhhkhhhrirhhdhkhhhiirriiihkhhiix

Article 3: To see if the Town will approve opening the floor of' this Town
Meeting to all non-registered persons for the purpose of discussion only on each
of the following articles of this Fiscal Year 2019-2020 Warrant.

Explanation: This article must be passed by a 2/3 majority of those present in
the hall.



BROADBAND QUESTION

Article 4: To see if the Town will authorize the Board of Selectmen to create
a capital reserve account named “Broadband Reserve” (account number 9034)
for a capital project to create an island-wide fiber optic broadband internet
network with the capability of serving every home and business on Chebeague
Island and raise and appropriate $250,000 to be placed in the Broadband
Reserve.

Explanation: This article provides for the initial funding to create an Island-
wide fiber optic broadband Internet network with the capability of serving
every home and business on Chebeague. The Broadband Reserve account
currently has zero balance. Providing significant reserves in this account
positions the Town for grant funding as soon as it becomes available from
the State of Maine and/or any other source. The funding plan calls for
establishing a reserve at $250,000 followed by grant seeking and fund-
raising efforts by the Town’s Broadband Committee toward the total
estimated cost of the project of $1,400,000. Should this project not come to
fruition, the Town may vote to re-allocate some or all of the $250,000 to
other purposes. If this article and all the other articles are approved, the
estimated tax rate is .018 or $18.00 per thousand of value. The rate is
currently .01650.

SUNSET LANDING QUESTION

Article 5: To see if the Town will vote to require that the Select Board, prior
to June 1, 2020, shall act to ensure that the property known as Sunset Landing
and shown on the Town of Chebeague’s tax maps at Map 105, Lot 9, is kept
forever wild. In order to accomplish this mandate, the Select Board shall convey
a deed to a land trust or other preservation entity, or ensure that such restrictive
covenants are placed on the property, in order to guarantee that the property shall
be protected from development and shall be retained for open space and non-
intensive public outdoor recreational uses. The Select Board or its designee shall
have the authority to enter any agreements, execute any deeds or perform any
other executive or administrative duties necessary to accomplish this mandate.

Explanation: This article was entered on the warrant by petition presented
to the Board of Selectmen April 24, 2019.



FIREWORKS ORDINANCE ARTICLES

Article 6: Shall an ordinance entitled PROHIBITION OF SALE OR USE OF
CONSUMER FIREWORKS identified in Exhibit A be enacted?

Explanation: This ordinance prohibits the sale or use of consumer fireworks
except as allowed under a fireworks display permit issued by the State of
Maine pursuant to Title 8 MRSA Section 227-A.

Article 7: Contingent on the defeat of Article 5, shall an ordinance entitled
CONSUMER FIREWORKS ORDINANCE and identified in Exhibit B be
enacted?

Explanation: If Article 4 fails and the Town votes to allow the sale or use of
consumer fireworks, this ordinance controls the use of such fireworks,
limiting the days and locations when and where they may be used. If Article
4 passes, and the Town votes to prohibit the sale or use of consumer
fireworks, this article will be declared null and void and will not be voted
upon.

Copies of the proposed ordinances are available at the Town Office and will be
available at Town Meeting.

EDUCATION BUDGET ARTICLES

ARTICLE 8: THROUGH ARTICLE 18: AUTHORIZE EXPENDITURES IN
EDUCATION COST CENTER CATEGORIES

Article 8: Shall the Town Authorize the School Committee to expend
$632,875 for Regular Instruction?

Acrticle 9: Shall the Town Authorize the School Committee to expend $89,041
for Special Education?

Article 10: Shall the Town Authorize the School Committee to expend $0 for
Career and Technical Ed?

Article 11: Shall the Town Authorize the School Committee to expend $0 for
Other Instruction?




Article 12: Shall the Town Authorize the School Committee to expend $18,767
for Student and Staff Support?

Article 13: Shall the Town Authorize the School Committee to expend $73,617
for System Administration?

Article 14: Shall the Town Authorize the School Committee to expend $59,675
for School Administration?

Article 15: Shall the Town Authorize the School Committee to expend
$105,544 for Transportation and Buses?

Article 16: Shall the Town Authorize the School Committee to expend $52,351
for Facilities Maintenance?

Article 17: Shall the Town Authorize the School Committee to expend
$138,974 for Debt Service and Other Commitments?

Article 18: Shall the Town Authorize the School Committee to expend
$145,221 for All Other Expenditures, Including School Lunch?

ARTICLE 19: THROUGH ARTICLE 20: RAISE FUNDS FOR THE PROPOSED
SCHOOL BUDGET

Article 19: Shall the Town appropriate $680,477.19 for the total cost of funding
public education from Pre-kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act and shall the Town raise $608,080.48 as the
Town’s contribution to the total cost of funding public education from Pre-
kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act in accordance with Maine Revised Statutes, Title 20-A, section
156887

Explanation: The Town’s contribution to the total cost of funding public
education from Pre-Kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act is the amount of money determined by
state law to be the minimum amount that a municipality must raise in order
to receive the full amount of state dollars.



Article 20: Shall the Town raise and appropriate $635,587.81 in additional local
funds, which exceeds the State’s Essential Programs and Services funding model
by $635,587.81 as required to fund the budget recommended by the School
Committee?

Article 20 is required to be voted by written ballot.

The School Committee recommends $635,587.81 for additional local funds
and gives the following reasons for exceeding the State’s Essential
Programs and Services funding model by $635,587.81. EPS does not fully
support all the necessary costs of a Pre-kindergarten to grade 12 educational
program, such as:

(1) Special Education costs; (2) ferry transportation and bus costs; (3) staff
benefits, including health insurance, FICA, Medicare, unemployment
benefits, and workers compensation.

Explanation: The additional local funds are those locally raised funds over
and above the Town'’s local contribution to the total cost of funding public
education from Pre-kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act and local amounts raised for the annual
payment on non-state funded debt service that will help achieve the Town
budget for educational programs.

Article 21: SUMMARIZES THE PROPOSED SCHOOL BUDGET

Article 21.: Shall the Town authorize the School Committee to expend
$1,316,065 for the fiscal year beginning July 1, 2019 and ending June 30, 2020
from the Town’s contribution to the total cost of funding public education from
Pre-kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act, non-state funded school construction projects, additional local
funds for school purposes under the Maine Revised Statutes, Title 20-A, section
15690, unexpended balances, tuition receipts, state subsidy, and other receipts
for the support of schools?

Explanation: This is a summary article and approves expenditures of the
proposed budget of $1,316,065. This article authorizes the School Committee
to spend the money appropriated in the previous articles, plus other revenues.
This article does not raise any additional money.



ADDITIONAL SCHOOL RELATED ARTICLES

Article 22: Shall the School Committee be authorized to accept and spend
through the Chebeague Island School private enterprise checking account
unanticipated gifts or donations of money in accordance with their policies in
the best interests of the school system?

Article 23: Shall the Town vote to approve and authorize the Superintendent to
sign the Tuition Contract Agreement between the Yarmouth School Committee
and the Chebeague Island School Committee commencing on July 1, 2021 and
through June 30, 2031 found as Exhibit C attached to this Annual Town Meeting
Warrant?

Copies of the proposed agreement are available at the Town Office and will be
available at Town Meeting.

Article 24: Shall the Town authorize the School Committee to accept and
expend any state, federal and other grants, aid and receipts during the fiscal year
beginning July 1, 2019 and ending June 30, 2020 for school purposes provided
that such grants, aid, and receipts do not require expenditure of local funds not
previously appropriated?

Explanation: This article has no relation to previously voted articles
pertaining to the general operating budget’s expenditures and revenues. The
question authorizes the School Board to accept and expend any other related
receipts such as state and federal grants to assist in the operation of
Chebeague Island School. Example would be Special Education services
(Local Entitlement).

Article 25: Shall the Town vote to appropriate the following Revenues,
Balances Carried and Fund Transfers, to cover the expenditures appropriated in
the previous articles with the remaining funding required to be raised by
taxation.

School Undesignated Fund Balance $ 40,000
General Purpose Aid $ 72,397
School Lunch Sales $ 6,000

Explanation: This article identifies and summarizes the various revenue
sources to be appropriated for school purposes.

(1) The School Unassigned Fund Balance is $41,583 at June 30, 2018.



(2) General Purpose Aid is received from the State of Maine to be used for
school purposes.

(3) School Lunch Sales is just that, revenue from the sale of lunches.

MUNICIPAL BUDGET ARTICLES

Avrticle 26: To see what sum the Town will vote to raise and appropriate for
Administration and Board of Selectmen Accounts (1300).

The Board recommends: $ 247,118
Explanation: 2.13% ($5,165) increase from FY19 budget. The increase is

primarily due to an increase in technology items such as software upgrades
and new computers.

Article 27: To see what sum the Town will vote to raise and appropriate for the
Assessor (1400).

The Board recommends: $ 13,450

Explanation: 1.51% ($200) increase from FY19 budget for CTC travel
expense.

Article 28: To see what sum the Town will vote to raise and appropriate for
Elections (1650).

The Board recommends: $ 2,500

Explanation: 16.67% ($500) decrease from FY19 budget to reflect reduction
in actual expenditures.

Article 29: To see what sum the Town will vote to raise and appropriate for
Planning. (1700).

The Board recommends: $ 6,000

Explanation: 51.42% decrease from FY19 budget. This reduction reflects
actual expenditures for the past four years.

Avrticle 30: To see what sum the Town will vote to raise and appropriate for
Legal Services (1900).

The Board recommends: $ 7,000



Explanation: 30.00% ($3,000) decrease from FY19 budget. This estimate is
based on actual costs for the past four years.

Article 31: To see what sum the Town will vote to raise and appropriate for Law
Enforcement Services (2100).

The Board recommends: $ 42,756

Explanation: 1.70% ($714) increase from FY19 budget.

Article 32: To see what sum the Town will vote to raise and appropriate for the
Fire and Rescue Department (2200).

The Board recommends: $ 104,650

Explanation: 0.79% ($825) increase from FY19 budget primarily due to a
new agreement with the Town of Yarmouth Rescue for emergency medical
transport services.

Article 33: To see what sum the Town will vote to raise and appropriate for
Code Enforcement (2400).

The Board recommends: $ 26,460

Explanation: 0.34% ($90) decrease from FY19 budget.

Article 34: To see what sum the Town will vote to raise and appropriate for the
Harbormaster and Shellfish Warden account (2500).

The Board recommends: $29,755
Explanation: 2.60% decrease from FY19 budget.

Article 35: To see what sum the Town will vote to raise and appropriate for
Animal Control (2600).

The Board recommends: $ 5,250

Explanation: 1.94% ($100) increase from FY19 budget for training.



Article 36: To see what sum the Town will vote to raise and appropriate for
Public Services (3100).

The Board recommends: $ 229,479

Explanation: 3.54% ($7,856) increase from FY19 budget primarily due to the
addition of the ReVision Power Purchase Agreement electricity expense
showing under this budget. Other budgets that included electricity costs were
reduced in kind. All costs for electricity are now budgeted here except for
Street Lights and School.

Article 37: To see what sum the Town will vote to raise and appropriate for
Solid Waste (3200).

The Board recommends: $ 165,315

Explanation: 6.03% ($9,401) increase from FY19 budget primarily due to
need for chipping wood at the brush dump.

Article 38: To see what sum the Town will vote to raise and appropriate for
Cousins Island Dock Reserve Fund (4400).

The Board recommends: $20,427

Explanation: 4% ($785) increase from FY19 budget per agreement with the
Town of Yarmouth. This reserve fund is for the sole purpose of providing for
the maintenance, capital repairs and eventual replacement of the Cousins
Island Dock and/or the improvements to Wharf Road as described in the
Agreement with Yarmouth.

Avrticle 39: To see what sum the Town will raise and appropriate for
Contributions (4600) and to authorize the Board of Selectmen to disburse the
full amount.

Board of Selectmen recommends raising $124,500 and authorizing the
Board of Selectmen to disburse the full amount according to this table:



Contribution Disbursement Proposed
18-19 Notes
To be Raised
3150 Chebeague Island Library 25,000 | Same as last year
3151 Chebeague Community Ctr. 34,500 | Same as last year
3166 Island Council 7,000 | Same as last year
3167 Chebeague Recreation Center 56,500 | Same as last year
3169 Island Commons Res. Center 1,500 | Same as last year
TOTAL 124,500

Explanation: 0% (0) increase from FY19 budget. If approved the Selectmen
will disburse the appropriated funds to the appropriate entities.

Article 40: To see what sum the Town will vote to raise and appropriate for
Chebeague Recreation Center — Kids Place (4600-3168), and authorize the
Board of Selectmen to disburse the full amount upon execution of a
Memorandum of Understanding to be drafted.

The Board recommends: $10,000

Explanation: 50% ($10,000) decrease from FY19 budget.

Article 41.: To see what sum the Town will vote to raise and appropriate for
General Assistance (5810).

The Board recommends: $500

Explanation: No change from FY19 budget.

Article 42: To see what sum the Town will vote to raise and appropriate for
Health Services (5910).

The Board recommends: $ 2,000

Explanation: No change from FY19 budget. This is to pay the duly
appointed Health Officer.

Avrticle 43: To see what sum the Town will vote to raise and appropriate for the
Cemetery (6200).

The Board recommends: $ 13,325

Explanation: 0.76% ($100) increase from FY19 budget.
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Acrticle 44: To see what sum the Town will vote to raise and appropriate for
Debt Service (6900).

The Board recommends: $ 388,249

Explanation: 44.88% ($120,275) increase from FY19 budget. $220,754 for
the Maine Municipal Bond Bank (MMBB) debt from the secession payout to
Town of Cumberland, $118,670 for the MMBB debt from the School
Construction Project and $48,825 for the Fire Truck note with Machias
Savings Bank.

Article 45: To see what sum the Town will vote to raise and appropriate for
Benefits & Insurance (7500).

The Board recommends: $ 181,960
Explanation: 3.46% ($6,078) increase from FY19 budget due primarily to an
increase in health insurance costs.

Article 46: To see what sum the Town will vote to raise and appropriate for
Street Lights (8100).

The Board recommends: $ 20,191

Explanation: 86.95% ($9,391) increase from FY19 budget because of the cost
of contracted services for needed upgrades.

Article 47: To see what sum the Town will vote to raise, appropriate and
authorize the Board of Selectmen to spend for unexpected expenses as they deem
necessary for Contingency (8300).

The Board recommends: $ 14,000

Explanation: 12.5% ($2,000) decrease from FY19.

Article 48: To see what sum the Town will vote to raise and appropriate for Tax
paid to Cumberland, 50% of Outer Islands Tax (8800).

The Board recommends: $ 48,045

Explanation: 7.97% ($3,545) increase to account for estimated increase in
mil rate. As required in the law allowing Chebeague to secede from the Town
of Cumberland, this article appropriates 50% of the property taxes committed
by the Town of Chebeague Island from the Outer Islands.
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Acrticle 49: To see what sum the Town will vote to raise and appropriate for
County Tax (8900).

The Board recommends: $ 149,526

Explanation: 11.98% ($15,994) increase from FY19 budget. Assessed to the
municipality by Cumberland County.

Article 50: To see if the Town will authorize the Board of Selectmen, upon a
majority vote of the Board of Selectmen, to exceed by no more than 10%
annually, the amount authorized for each account approved in Article 26:
through Article 49: above, so long as the overall amount spent for the sum total
of those articles does not exceed the total appropriation approved for those
articles.

Article 51: To see what sum the Town will raise and appropriate for Capital
Improvements (9000).

Board of Selectmen recommends raising $249,000.

Explanation: The table below shows the sum recommended by the Board of
Selectmen for each capital account. Excluding the proposed Broadband
amount of $250,000 considered in Article 4, there is a 47% decrease
($221,000) from FY19 budget. If both Article 4 and 51 pass, the increase in
the capital account is 6.17% ($29,000). The purpose of the capital account
appropriations is to set aside funds for future infrastructure investment as
well as vehicle and equipment expenditures. This reduces and avoids a large,
one time, appropriation for major expenses in the future.
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Capital Account Approximate Proposed | Estimated
FY19 Balance
Current
Balance to_be
Raised

9010 Dredging 83,515 17,000 100,515
9012 Fire Ponds 4,771 0 4771
9015 Stone Wharf Reserve 301,292 0 301,292
9016 Barge Ramps 10,241 0 10,241
9020 Floats & Gangways 32,289 0 32,289
9025 Fire Truck Reserve 54,255 0 54,255
9030 Facilities 5,082 0 5,082
9031 New Town Office 25,163 10,000 35,163
9032 Land Acquisition &

Development 5,447 5,000 10,447
9033 Solar Array Purchase 0 10,000 10,000
9035 Vehicle Reserve 2,005 2,000 4,005
9040 Grant Matching Funds 27,476 0 27,476
9045 Revaluation Reserve 9,380 5,000 14,380
9050 Paving 264,777 150,000 414,777
9055 Public Works Equipment 324 10,000 10,324
9057 Recycling Compactors 15,088 5,000 20,088
9058 Easements & Drainage 29,166 35,000 64,166
9059 Cemetery Capital Reserve 6,174 0 6,174
9060 Harbormaster Vessel 10,289 0 10,289
9070 Coastal Access Fund 10,008 0 10,008
9192 Rescue Vehicles & Equipment 121,735 0 121,735
TOTAL 1,018,477 249,000 | 1,267,477

The total current balance of reserve accounts is available to the Board of
Selectmen for the purpose defined for each account. This balance reflects the
current balances at March 31, 2019.

Article 52: To see if the Town will vote to clarify the purpose of the Facilities
(9030) Reserve as available to renovate and make improvements to Town owned
buildings to include the Town Garage, Sand Shed, Transfer Station and Public
Safety Building.
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MUNICIPAL REVENUE BUDGET

Article 53: To see if the Town will authorize the Board of Selectmen to
appropriate all funds raised for the overlay to fund any tax abatements and
interest for fiscal year 2019-2020.

Explanation: This article allows the use of funds from the overlay (calculated
by the Assessor when the mil rate is set) to be used for any abatements
(including any interest).

Article 54: To see what sum the Town will authorize the Board of Selectmen to
appropriate from the undesignated surplus funds to reduce the tax burden for
fiscal year 2019-2020.

Board of Selectmen recommends: $ 150,000

Explanation: A transfer from Undesignated Fund Balance is made to manage
the fund balance and help lower the tax rate. According to the audited
Financial Report at June 30, 2018, our undesignated fund balance was
$721,128. This is approximately 28% of the current FY19 operating budget
and is higher than the allowable limits (16%-25%) based on the Board of
Selectmen Undesignated Fund Balance Policy. In accordance with the policy,
we are using $150,000 toward the FY20 budget in an effort to reduce taxation.

Article 55: To see what sum the Town will vote to take from receipts, sources
and designations, to apply against fiscal year 2019-2020 appropriations, and to
accept any such funds from the State of Maine and the US Government as
provided by the State Legislature or Federal Government for the fiscal year
2019-2020.

Board of Selectmen recommend: $ 444,465.

Explanation: The total revenues from receipts, sources and designations
includes: $118,397 (from Article 25) plus $150,000 (from Article 54) and
$176,068 from the following table:
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Revenue Account Proposed Budget

302 AGENT FEE 3,000
303 EXCISE TAX 100,000
304 BOAT EXCISE TAX 7,500
305 INTEREST & PENALTIES 5,000
316 SHELLFISH LICENSES 2,500
351 POLICE ISSUED FINES 2,500
366 BUILDING PERMITS 2,800
367 ELECTRICAL PERMITS 1,000
368 PLUMBING PERMITS 1,500
369 OTHER PERMITS 500
379 INTEREST INCOME 3,500
403 MOORING FEES 3,500
411 URBAN RURAL INIT PROGRAM 14,768
418 CHEB. ISLAND SOLID WASTE 20,000
501 STONE WHARF PERMITS 5,500
502 TRANSIENT TIE-UP FEES 2,500
TOTAL $176,068

OTHER MUNICIPAL ARTICLES

Article 56: To see if the Town will authorize the Board of Selectmen to accept
and expend unrestricted gifts provided that such gifts do not require expenditure
of local funds not previously appropriated.

Article 57: To see if the Town will authorize the Board of Selectmen to submit
grant proposals to other governmental entities or private, non-profit foundations
for funding of general administration or project-specific expenditures, to accept
such grants, and to expend them for their required purpose.

Article 58: To see if the Town will vote to authorize the municipal officers to
make final determinations regarding the closing or opening of roads to winter
maintenance pursuant to 23 M.R.S.A § 2953.

Article 59: To see if the Town will vote to set the date(s) that fiscal year 2019-
2020 Real Estate Taxes are due as September 30, 2019 and March 31, 2020 and
to charge interest at the rate of 8.0% per annum for fiscal year 2019-2020 Real
Estate Property taxes paid after those dates.

Article 60: To see if the Town will vote to set the interest rates to be paid by the
town on abated and overpaid taxes pursuant to 36 M.R.S.A. § 506-A at 4.0%.

Explanation: This rate must be equal to or no more than 4 percentage points
lower than the rate set in the previous article.
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Article 61: To see if the Town will vote to authorize the tax collector or
treasurer to accept, without interest, prepayments of taxes not yet committed
pursuant to 36 M.R.S.A 8§ 506.

Explanation: This article is necessary to ensure that the bonds covering the
treasurer and tax collector will apply to any property tax accepted by them
which has not yet been legally committed by the assessor to the collector.

Article 62: To see if the town will vote to authorize the Board of Selectmen to
dispose of town-owned assets (excluding land) with a value of $10,000 or less,
under such terms and conditions as they deem advisable.

Explanation: This article avoids the necessity of calling a special town
meeting every time the town has personal property of little value that the
Board of Selectmen wish to sell or otherwise dispose of.

Article 63: To see if the Town will conduct a candidates forum here and now to
allow the voters to hear statements from candidates (if they wish to make a
statement) for the office of selectmen and school committee (both candidates
whose names appear on the ballot as well as those interested in being write-in
candidates). Each statement is limited to 3 minutes.

Explanation: The Town adopted the secret ballot election and voting method
on November 19, 2011. This means that the election of both selectmen and
school committee members, shall be conducted by secret ballot at the voting
polls on June 11, 2019, rather than during the open town meeting. Although
any party interested in being elected may speak, no nominations are accepted
as part of this forum. In order for a candidate’s name to appear on the ballot
he or she must have filed nomination papers in accordance with 30-A
M.R.S.A. § 2528.

Article 64: To adjourn the Annual Town Meeting until June 11,2019 8:00 AM
so that secret ballot votes for local elections (Article 2) may be held at the
Chebeague Island Hall Community Center, 247 South Road, and then after the
closing of the poll at 8:00 PM and the announcement of the results by the
moderator, to adjourn the Town Meeting.
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Given unto our hands this 81" day of May, 2019, at Chebeague Island, Maine

Herbert Maine, Chair David Hill

John Corson, Jr. Mark Dyer

Jean-Louis Beaupré

Chebeague Island Board of Selectmen
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