Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Town of Chebeague Island Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: April 10, 2019

Re: Town Administrator’s Report

New Ferry “Independence” Celebration

Amanda Campbell emailed me about a proposed celebration at Stone Wharf to celebrate the
arrival of the new boat. This will be sponsored by CTC. The exact date is unknown at this time,
but they would like to serve food from a food truck and have a few picnic tables. CTC wants to
know If there would be any objections to this celebration so they can continue with the
planning.

Maine Municipal Bond Bank

Our application has been approved by the Commissioners of the MMBB. | am working with our
Bond Counsel, Jim Saffian, to complete the proper paperwork. Some documents have already
been signed and returned to MMBB. Let me know if you have any questions. May 23" is the
closing date.

Financial Audit Report —June 30, 2018

As you know, we have been in contact with our Auditors, Smith and Associates, CPA’s,
concerning the recently discovered liability to Maine PERS. Our insurance company has notified
us that they will not cover this loss. Consequently, Smith & Associates will reissue our financial
statements as of June 30, 2018. They are currently working on this.

School Construction Project

There are plans to move into the new school on Friday and Saturday April 12 and 13, 2019. |
have cautioned that we have not reached Substantial Completion and we should not plan to
occupy the school until that happens. Ducas Construction is still working on the punch list as
far as | know. The goal is today, April 10t for substantial completion. | may know more at our
meeting.

There is still $16,907.63 left in the Town Continency Fund and $27,367.20 left out of the
$63,000 set aside for Architect, Engineering and Permitting costs. We will receive at least one
more invoice from Brunner Architects and Building Works LLC for the last Blower Door Test.
And of course, we have a final invoice from Ducas Construction. The Ducas Construction
contract was $1,535,895 and with 10 change orders ended at $1,676,131.85.

Meeting with Jerry Douglass — All States Asphalt, Inc.

We met with Jerry Douglass Friday, April 5*". Mark Dyer, Bo Beaupre and myself were at the
meeting. Doug Damon was also there for a short time. Generally, he said All States won’t be
here until June or July as part of our project is Hot Mix. They don’t like to do projects that
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involve Hot Mix in the early spring as it is more difficult to keep the mix up to temperature,
especially on the island where we have extra transportation time across the water.

Stone Wharf Road - From my perspective the conclusion was to have a few more discussions
about the proposed work on Stone Wharf Road. When we to pave, Jerry suggested that the
entire surface be pave instead of just the shoulder as just doing the shoulder would create a
seam that would allow water in and create more cracking. He suggested that we begin with
some serious shoulder work that may include digging out the old cold mix and building up the
shoulder with a good base material. Chuck Elder said that if we dig out the old cold mix, we will
probably have to make a cut at the edge of the existing pavement as the old cold mix goes
under the pavement. Anyway, we need more discussion before implementing any plan.

School — The estimate on the school paving is about $10,000. Jerry estimated $9,787.20, but he
will put together a more formal quote.
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Treasurer’'s Report — Month of March 2019

Bank Account Reconciliations: We are reconciled through March 31, 2019. Machias Savings Bank
checking account has a balance of $1,104,955.45. We also have $1,332,616.49 in our combined Reserve
Funds account at Machias Savings Bank as of March 31, 2019.

There were several deposits and withdrawals to the Reserve Accounts. $71,000 was withdrawn from
the Public Works Equipment account for the purchase of the backhoe. $1,005.28 was withdrawn from
the Easements and Drainage Reserve for work done by Sevee & Maher related to the Firehouse Road
Drainage project. A net amount of $18,916 was deposited to the School Capital Improvements Reserve
that reflects deposits and withdrawals as voted by the School Committee. $3,850 was deposited to the
Cemetery Perpetual Care Trust Fund for sales of lots and administrative fees received. $2,000 was
deposited to the Blanchard Lot Reserve Fund. This amount is paid by CTC per agreement.

Income and Expense — Month of March 2019

Receipts for March totaled $1,029,049.11, most of which was Real Estate payments at $999,811.55.
Motor Vehicle Excise was $6,554.09, Net expenses for March totaled $193,391.58.

Income and Expense — Year to Date:

The Year to Date is reported through March 2019. Departmental totals should be at 75% of budget or
less. The Education Accounts are at 78.96%, but we paid the second half of our tuition costs and the full
amount of the Debt Service, so this is expected. Some of the other departments are slightly over budget
but | don’t see anything to worry about. Overall, t think we are on target with our budgeted expenses.

If you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island
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Jml  Date Type Per Expense Revenue G/L Cash Enc Description
0223 03/12/19 AP 03 0.00 0.00 190,501.72 -190,501.72 0.00 SCHOOL CONSTRUCTION
0225 03/01/19 GI 03 42.67 0.00 0.00 -42.67 0.00 To Record HRA
0227 03/01/19 CR 03 0.00 4,469.13 -32,614.65 28,145.52 0.00 03/01/2019 C/R
0228 03/04/19 GJ 03 0.00 11,671.48 -11,671.48 0.00 0.00 To Reclassify School
0230 03/07/18 AP 03 2,287.59 0.00 1,945.95 -4,233.54 0.00 SCHOOL WARRANT 3/5/19
0232 03/08/19 CR 03 0.00 -13,233.53 -95,467.80 108,701.33 0.00 03/08/2019 C/R
0233 03/11/19 @) 03 0.00 0.00 -77,013.18 77,013.18 0.00  To Record transactions to
0234 03/14/19 AP 03 18,388.52 0.00 966.80 -19,355.32 0.00 SELECTMENS WARRANT
0235 03/13/19 GJ 03 71.00 0.00 0.00 -71.00 0.00 To Record HRA
0236 03/13/19 GJ 03 0.00 0.00 0.00 0.00 0.00 To Reclassify overtime hours
0237 03/13/19 G3 03 0.00 0.00 0.00 0.00 0.00  To Reclassify and Record
0239 03/15/19 CR 03 0.00 -8,457.80 -161,360.87 169,818.67 0.00 03/15/2019 C/R
0240 03/20/19 AP 03 52,917.17 0.00 0.00 -52,917.17 0.00 SCHOOL WARRANT 3/19/19
0241 03/18/19 CR 03 0.00 -378.10 -96,917.88 97,295.98 0.00 03/18/2019 C/R
0242 03/19/19 GJ 03 460.76 0.00 0.00 -460.76 0.00 To Record HRA Claim
0243 03/19/19 CR 03 0.00 13,336.90 -144,914.76 131,577.86 0.00 03/19/2019 C/R
0244 03/19/18 G) 03 33,774.65 -44.69 -1,734.11 -31,995.85 0.00 To Record Payroll for Period
0245 03/20/19 GJ 03 -12,123.27 0.00 0.00 12,123.27 0.00 To Record Local Entitlement
0246 03/21/19 GI 03 -166.00 166.00 0.00 0.00 0.00  To Reclassify School Bus
0247 03/22/19 G303 216.09 0.00 0.00 -216.09 0.00  To Record HRA Claim
0248 03/22/19 CR 03 0.00 -2,584.30 -54,243.13 56,827.43 0.00  03/22/2019 C/R
0249 03/28/19 AP 03 63,860.13 0.00 1,688.21 -65,548.34 0.00 SELECTMENS WARRANT
0250 03/25/19 CR 03 0.00 -1,196.47 -118,998.76 120,195.23 0.00 03/25/2019 C/R
0251 03/27/19 CR 03 0.00 -732.73 -83,138.68 83,871.41 0.00 03/27/2019 C/R
0252 03/28/19 GI 03 33,662.27 -44.69 -1,734.02 -31,883.56 0.00 To Record Payroll for Period
0253 03/29/19 CR 03 0.00 -1,285.72 -238,684.89 239,970.61 0.00 03/29/2019 C/R
0256 04/02/19 G] 03 0.00 0.00 29,773.90 -29,773.90 0.00  To Record Transfer of funds
0257 04/02/19 GJ 03 0.00 0.00 0.00 0.00 0.00  To Record March Interest on
Totals 193,391.58 1,685.48 -893,617.63 698,540.57 0.00
28 Journals Listed

* - Incorrect control entry

[ v T o B e

Out of Balance

Expense Control Errors
Revenue Control Errors
Encumbrance Control Errors
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Actual Date Between 03/01/2019 and 03/31/2019

Receipt Summary
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Page 1
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Type Count Amount

2 Boat Registration 9 281.20

3 SHELLFISH LICENSE 8 180.00

4 PERMITS 2 682.10
10 MOORING PERMIT 1 50.00
12 TRANSFER STATION 8 1,844.00
14 ATV/SNOW REG 1 35.00
16 Parking Tickets 3 60.00
18 misc 2 11,837.48
23 Copy/Fax Revenue 2 5.20
25 Revenue Sharing 1 595.53
30 Vict/Spec Amuse Lic 5 290.00
90 Real Estate Payment 451 996,031.55
91 Tax Lien Payment 3 3,780.00
99 Motor Vehicle 36 6,554.09
100 EDUC AID REIMBURSEM 1 6,687.96
800 Dog Registration 5 135.00
538 1,029,049.11
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Expense Summary Report
ALL Departiments
March

Budget Curr Mnth R

Origirra! ~ Net Debits

Credrts

04/04/2019
Page 1

Net
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Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 147.00 1,949.00 1,051.00 64.97
303 EXCISE TAX 95,000.00 5,804.93 72,381.58 22,618.42 76.19
304 BOAT EXCISE 7,500.00 91.20 2,108.50 5,391.50 28.11
305 INT & PEN 5,000.00 1,150.39 5,060.30 -60.30 101.21
307 LIEN COST 0.00 204.06 715.49 -715.49 0.00
308 ABATEMENTS 0.00 -22,246.22 -45,045.31 45,045.31 0.00
311 HUNT&FISH 0.00 2.00 9.00 -9.00 0.00
312 MARRIAGE LIC 0.00 0.00 195.40 -195.40 0.00
315 CLERK LIC 0.00 0.00 25.00 -25.00 0.00
316 SHELLFSH LIC 2,500.00 110.00 1,230.00 1,270.00 49.20
325 SUPP TAX 0.00 0.00 52,091.62 -52,091.62 0.00
326 TAX COMMIT 2,903,751.00 0.00 2,930,297.70 -26,546.70 100.91
327 HOMEST REIMB 29,081.00 0.00 21,679.00 7,402.00 74.55
328 VETERAN EXEM 300.00 0.00 0.00 300.00 0.00
330 TREE GROWTH 0.00 0.00 5,296.90 -5,296.90 0.00
331 REV SHARING 16,415.00 2,258.83 12,191.79 4,223.21 74.27
334 SNOW REGISTR 0.00 0.00 13.24 -13.24 0.00
351 POLICE FINES 2,500.00 60.00 1,670.00 830.00 66.80
364 GROWTH PERM 0.00 0.00 200.00 -200.00 0.00
366 BLDG PERMITS 9,500.00 682.10 3,874.70 5,625.30 40.79
367 ELEC PERMITS 1,000.00 0.00 655.80 344.20 65.58
368 PLUMB PRMITS 2,300.00 0.00 692.50 1,607.50 30.11
369 OTHER PERMIT 500.00 290.00 590.00 -90.00 118.00
378 EDUC-AID 80,256.00 6,687.96 66,879.60 13,376.40 83.33
379 INT INCOME 0.00 0.00 4,420.32 -4,420.32 0.00
380 INT ON SAV 0.00 0.00 720.38 -720.38 0.00
390 MISC REVENUE 0.00 326.69 2,591.00 -2,591.00 0.00
395 UF TRANSFER 150,000.00 0.00 0.00 150,000.00 0.00
401 DOG REVENUE 0.00 141.00 556.00 -556.00 0.00
403 MOORING FEES 7,000.00 50.00 1,125.00 5,875.00 16.07
411 DOT REV URIP 14,940.00 0.00 14,768.00 172.00 98.85
412 Cemetery Fee 0.00 0.00 0.00 0.00 0.00
418 CI S/WASTE 20,000.00 2,460.00 22,455.00 -2,455.00 112.28
500 RENT MOORING 0.00 0.00 650.00 -650.00 0.00
501 ST/WHF PMT 5,500.00 0.00 400.00 5,100.00 7.27
502 TRANS TIEFEE 2,000.00 0.00 3,269.00 -1,269.00 163.45
511 CTC ESC BLOT 0.00 0.00 2,000.00 -2,000.00 0.00
512 Copy Fee Rev 0.00 5.20 219.90 -219.90 0.00
Revenue Total 3,358,043.00 -1,774.86 3,187,936.41 170,106.59 94.93
EXPENSES
1000 Wages - F/T 154,040.00 11,934.99 109,420.03 44,619.97 71.03
1010 Wages - P/T 17,368.00 1,336.00 13,195.92 4,172.08 75.98
1110 Elected Off. 6,000.00 3,000.00 6,000.00 0.00 100.00
1300 Bank Fees 560.00 0.00 314.95 245.05 56.24
2010 Gasoline 2,500.00 64.25 573.25 1,926.75 22.93
2030 Telephone 2,724.00 188.36 1,534.56 1,189.44 56.33
2041 Technology 11,000.00 31.25 12,988.61 -1,988.61 118.08
2080 Diesel 0.00 0.00 122.97 -122.97 0.00
3010 Advertising 1,325.00 0.00 0.00 1,325.00 0.00
3040 Equip Maint 0.00 0.00 87.29 -87.29 0.00
3140 Member Dues 3,500.00 0.00 3,186.50 313.50 91.04
3160 Misc. Exp. 100.00 0.00 16.22 83.78 16.22
3202 Janitorial 250.00 13.68 60.06 189.94 24.02
3210 Postage 2,500.00 165.00 1,299.40 1,200.60 51.98
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Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3220 Printing 2,500.00 0.00 94.60 2,405.40 3.78
3240 Publications 150.00 0.00 0.00 150.00 0.00
3250 Reg of Deeds 500.00 38.00 361.00 139.00 72.20
3300 Office Supp. 4,250.00 116.81 2,694.54 1,555.46 63.40
3335 Travel 9,000.00 169.80 2,871.20 6,128.80 31.90
3405 Hall Rental 4,000.00 4,000.00 4,000.00 0.00 100.00
4000 Bldg Maint 500.00 0.00 445.25 54.75 89.05
4010 Equip Rental 3,486.00 330.07 1,944.48 1,541.52 55.78
5000 Contr. Svcs 4,500.00 386.00 3,489.00 1,011.00 77.53
5010 Auditing 10,000.00 0.00 9,000.00 1,000.00 90.00
5240 Training 1,200.00 0.00 130.00 1,070.00 10.83
Expense Total 241,953.00 21,774.21 173,829.83 68,123.17 71.84
Net Profit / (Loss) 3,116,090.00 (23,549.07) 3,014,106.58 (101,983.42)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 0.00 66.00 184.00 26.40
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 1,000.00 9,000.00 3,000.00 75.00
Expense Total 13,250.00 1,000.00 9,066.00 4,184.00 68.42
Net Profit / (Loss) (13,250.00) (1,000.00) (9,066.00) 4,184.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 2,000.00 0.00 313.50 1,686.50 15.68
5220 Pgm/Election 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 3,000.00 0.00 313.50 2,686.50 10.45
Net Profit / (Loss) (3,000.00) 0.00 (313.50) 2,686.50
1700 Planning
EXPENSES
1070 G.I.S. 2,000.00 0.00 . 49.99 1,950.01 2.50
3010 Advertising 200.00 0.00 4.65 195.35 2.33
3210 Postage 100.00 0.00 98.00 2.00 98.00
3240 Publications 50.00 0.00 24.05 25.95 48.10
5090 Cont. Serv. 10,000.00 0.00 0.00 10,000.00 0.00
5240 Training 0.00 0.00 718.80 -718.80 0.00.
Expense Total 12,350.00 0.00 895.49 11,454.51 7.25
Net Profit / (Loss) (12,350.00) 0.00 (895.49) 11,454.51
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 47.50 2,282.50 7,717.50 22.83
Expense Total 10,000.00 47.50 2,282.50 7,717.50 22.83
Net Profit / (Loss) (10,000.00) (47.50) (2,282.50) 7,717.50

2100 Law Enf Svs

EXPENSES
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2100 Law Enf Svs CONT'D
1010 Wages - P/T 8,320.00 520.00 5,260.00 3,060.00 63.22
2010 Gasoline 1,100.00 121.80 1,638.86 -538.86 148.99
3040 Equip Maint 0.00 0.00 61.82 -61.82 0.00
3335 Travel 1,200.00 0.00 1,052.20 147.80 87.68
5000 Contr. Svcs 31,422.00 0.00 25,371.82 6,050.18 80.75
Expense Total 42,042.00 641.80 33,384.70 8,657.30 79.41
Net Profit / (Loss) (42,042.00) (641.80) (33,384.70) 8,657.30

2200 Fire Rescue

EXPENSES
1010 Wages - P/T 47,000.00 4,323.38 28,847.70 18,152.30 61.38
2000 Electricity 3,000.00 308.29 2,166.16 833.84 72.21
2010 Gasoline 100.00 0.00 0.00 100.00 0.00
2020 Heating Fuel 7,000.00 594.74 5,513.90 1,486.10 78.77
2030 Telephone 2,000.00 144.55 1,564.51 435.49 78.23
2080 Diesel 875.00 0.00 412.24 462.76 47.11
3040 Equip Maint 9,850.00 0.00 3,096.02 6,753.98 31.43
3140 Member Dues 1,500.00 0.00 485.00 1,015.00 32.33
3200 F/R Supplies 9,000.00 1,762.64 12,910.54 -3,910.54 143.45
3202 Janitorial 200.00 14.96 14.96 185.04 7.48
3335 Travel 1,600.00 7.40 3,765.43 -2,165.43 235.34
3350 Uniforms 300.00 0.00 0.00 300.00 0.00
4000 Bidg Maint 3,800.00 629.31 2,114.13 1,685.87 55.64
5000 Contr. Svcs 2,900.00 0.00 3,150.00 -250.00 108.62
5240 Training 5,000.00 0.00 3,673.67 1,326.33 73.47
6110 Radio/Tele 7,600.00 0.00 3,076.36 4,523.64 40.48
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 103,825.00 7,785.27 70,790.62 33,034.38 68.18
Net Profit / (Loss) (103,825.00) (7,785.27) (70,790.62) 33,034.38
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,550.00 1,800.00 18,900.00 7,650.00 71.19
Expense Total 26,550.00 1,800.00 18,900.00 7,650.00 71.19
Net Profit / (Loss) (26,550.00) (1,800.00) (1.8,900.00) 7,650.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 960.00 15,630.00 9,850.00 61.34
2010 Gasoline 920.00 0.00 215.03 704.97 23.37
2030 Telephone 300.00 25.00 225.00 75.00 75.00
3040 Equip Maint 1,500.00 0.00 941.44 558.56 62.76
3120 Marine Supp 500.00 0.00 0.00 500.00 0.00
3130 Marine/Shell 600.00 0.00 17.51 582.49 2.92
3140 Member Dues 0.00 0.00 100.00 -100.00 0.00
3350 Uniforms 250.00 0.00 57.00 193.00 22.80
5240 Training 1,000.00 151.96 351.96 648.04 35.20
Expense Total 30,550.00 1,136.96 17,537.94 13,012.06 57.41

Net Profit / (Loss) (30,550.00) (1,136.96) (17,537.94) 13,012.06
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2600 Animal Cont. CONT'D
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 800.00 2,400.00 800.00 75.00
2030 Telephone 300.00 25.00 225.00 75.00 75.00
3160 Misc. Exp. 500.00 0.00 509.54 -9.54 101.91
3290 Shelter 500.00 119,35 477.40 22.60 95.48
3350 Uniforms 150.00 0.00 168.49 -18.49 112.33
5240 Training 500.00 23.88 421,70 78.30 84.34
Expense Total 5,150.00 968.23 4,202.13 947.87 81.59
Net Profit / (Loss) (5,150.00) (968.23) (4,202.13) 947.87
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 75,920.00 4,981.25 59,897.38 16,022.62 78.90
1010 Wages - P/T 7,956.00 348.50 3,901.50 4,054.50 49.04
1020 Overtime 7,605.00 1,593.38 3,339.01 4,265.99 43.91
2000 Electricity 2,500.00 457.76 1,885.82 614.18 75.43
2010 Gasoline 1,000.00 416.95 1,951.95 -951.95 195.20
2020 Heating Fuel 5,000.00 776.34 4,336.36 663.64 86.73
2030 Telephone 1,092.00 66.61 556.94 535.06 51.00
2080 Diesel 8,900.00 -166.00 6,780.91 2,119.09 76.19
3040 Equip Maint 16,000.00 704.74 14,633.80 1,366.20 91.46
3120 Marine Supp 5,000.00 0.00 1,011.96 3,988.04 20.24
3202 Janitorial 650.00 206.76 397.72 252.28 61.19
3300 Office Supp. 200.00 0.00 9.69 190.31 4.85
3335 Travel 0.00 125.80 1,872.00 -1,872.00 0.00
3350 Uniforms 600.00 0.00 963.40 -363.40 160.57
4000 Bldg Maint 2,500.00 0.00 4,442.71 -1,942.71 177.71
4010 Equip Rental 6,000.00 0.00 4,177.99 1,822.01 69.63
4600 Cold Patch 5,000.00 0.00 3,837.00 1,163.00 76.74
4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00
4630 Road Matls 18,000.00 0.00 4,392.00 13,608.00 24.40
4640 Sand & Salt 20,000.00 990.00 12,593.16 7,406.84 62.97
4645 Street Signs 1,000.00 150.95 1,087.84 -87.84 108.78
4650 Welding 1,500.00 0.00 389.53 1,110.47 25.97
5000 Contr. Svcs 6,000.00 0.00 4,691.25 1,308.75 78.19
5020 Barging 20,000.00 9.55 5,662.07 14,337.93 28.31
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
6010 Tools 1,600.00 123.99 1,773.11 -173.11 110.82
6120 Safety Equip 1,000.00 0.00 1,100.39 -100.39 110.04
6140 Veh Parts 0.00 0.00 0.00 0.00 0.00
Expense Total 221,623.00 10,786.58 145,685.49 75,937.51 65.74
Net Profit / (Loss) (221,623.00) (10,786.58) (145,685.49) 75,937.51
3200 Solid Waste
EXPENSES }
1010 Wages - P/T 32,422.00 1,657.50 20,213.50 12,208.50 62.35
2000 Electricity 1,100.00 218.68 632.55 467.45 57.50
2030 Telephone 492.00 41.61 331.94 160.06 67.47
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3200 Solid Waste CONT'D
3040 Equip Maint 1,100.00 0.00 2,305.92 -1,205.92 209.63
3202 Janitorial 400.00 0.00 434.06 -34.06 108.52
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 550.00 400.00 1,232.13 -682.13 224.02
5020 Barging 37,000.00 1,400.00 29,050.00 7,950.00 78.51
5110 Hauling 63,150.00 2,039.95 41,749.60 21,400.40 66.11
5120 Landfill Mon 10,700.00 189.00 8,331.16 2,368.84 77.86
5130 Haz Waste 7,100.00 0.00 756.00 6,344.00 10.65
5240 Training 650.00 0.00 100.00 550.00 15.38
5251 Sanitation 1,000.00 900.00 1,879.96 -879.96 188.00
Expense Total 155,914.00 6,846.74 107,016.82 48,897.18 68.64
Net Profit / (Loss) (155,914.00) (6,846.74) (107,016.82) 48,897.18
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 19,642.00 0.00 19,642.00 0.00 100.00
Expense Total 19,642.00 0.00 19,642.00 0.00 100.00
Net Profit / (Loss) (19,642.00) 0.00 (19,642.00) (0.00)
4600 Contribution
EXPENSES
3150 Library 25,000.00 0.00 12,500.00 12,500.00 50.00
3151 Comm Center 34,500.00 0.00 17,250.00 17,250.00 50.00
3166 Isl. Council 7,000.00 3,500.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 0.00 28,250.00 28,250.00 50.00
3168 CRC-Kids Pla 20,000.00 0.00 10,000.00 10,000.00 50.00
3169 Island Comm 1,500.00 0.00 1,500.00 0.00 100.00
Expense Total 144,500.00 3,500.00 76,500.00 68,000.00 52.94
Net Profit / (Loss) (144,500.00) (3,500.00) (76,500.00) 68,000.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 1,500.00 500.00 75.00
Expense Total 2,000.00 500.00 1,500.00 500.00 75.00
Net Profit / (Loss) (2,000.00) (500.00) (1,500.00) 500.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 7,000.00 0.00 2,646.64 4,353.36 37.81
2010 Gasoline 200.00 0.00 101.21 98.79 50.61
3040 Equip Maint 500.00 0.00 133.47 366.53 26.69
3140 Member Dues 50.00 0.00 39.00. 11.00 78.00
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6200 Cemetery CONT'D
3163 Cemetery Gen 400.00 0.00 100.50 299.50 25.13
5000 Contr. Svcs 5,000.00 3,000.00 5,000.00 0.00 100.00
5240 Training 75.00 0.00 0.00 75.00 0.00
Expense Total 13,225.00 3,000.00 8,020.82 5,204.18 60.65
Net Profit / (Loss) (13,225.00) (3,000.00) (8,020.82) 5,204.18
6900 Debt Service
EXPENSES
6500 MBB Interest 76,435.00 38,057.70 76,434.40 0.60 100.00
6510 MBBPrincipal 142,714.00 0.00 142,714.00 0.00 100.00
6521 FireTrkLoan 48,825.00 4,068.72 40,687.20 8,137.80 83.33
Expense Total 267,974.00 42,126.42 259,835.60 8,138.40 96.96
Net Profit / (Loss) (267,974.00) (42,126.42) (259,835.60) 8,138.40
7500 Benef/Insur.
EXPENSES
1210 Health/Life 86,882.00 7,384.82 57,228.59 29,653.41 65.87
1220 FICA / MED 33,000.00 2,429.47 21,440.24 11,559.76 64.97
1230 ICMA-Retire 15,000.00 886.68 8,442.64 6,557.36 56.28
1270 Unemployment 2,500.00 0.00 1,621.97 878.03 64.88
1280 Workers Comp 13,500.00 3,840.40 7,673.06 5,826.94 56.84
3060 Liabil. Ins 25,000.00 0.00 23,123.00 1,877.00 92.49
Expense Total 175,882.00 14,541.37 119,529.50 56,352.50 67.96
Net Profit / (Loss) (175,882.00) (14,541.37) (119,529.50) 56,352.50
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 89.38 1,700.28 -1,700.28 0.00
806 Bus Rental 0.00 0.00 124.50 -124.50 0.00
807 Misc Sch Rev 0.00 0.00 34.70 -34.70 0.00
Revenue Total 0.00 89.38 1,859.48 -1,859.48 0.00
EXPENSES
8101 Sup. Sal 27,210.00 2,093.00 19,883.50 7,326.50 73.07
8102 Sec. Sal 10,543.00 770.45 7,439.34 3,103.66 70.56
8103 Health Ins 9,863.00 381.54 6,552.01 3,310.99 66.43
8104 FICA/Med 1,000.00 67.89 960.55 39.45 96.06
8108 OtherProServ 0.00 -45.00 75.00 -75.00 0.00
8110 Comm/Phone 1,000.00 178.82 865.30 134.70 86.53
8111 Postage 600.00 0.00 521.28 78.72 86.88
8112 Advertising 250.00 0.00 299.00 -49.00 119.60
8113 Printing 250.00 238.07 932.89 -682.89 373.16
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 0.00 25.00 75.00 25.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8119 Legal 2,000.00 0.00 1,862.54 137.46 93.13
8120 Ins 2,400.00 0.00 2,389.60 10.40 99.57
8121 Dues&Fees 500.00 0.00 0.00 500.00 0.00
8122 Misc 300.00 0.00 0.00 300.00 0.00
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8000 Education CONT'D
8123 MEPERS 5,250.00 7,276.61 11,112.53 -5,862.53 211.67
8124 Unem Comp 2,000.00 0.00 410.26 1,589.74 20.51
8125 Work Comp 3,500.00 0.00 3,045.64 454.36 87.02
8201 Admin Sal 27,210.00 2,093.00 16,883.50 7,326.50 73.07
8202 Secr. Sal 10,543.00 770.45 7,439.34 3,103.66 70.56
8203 Health Ins 9,863.00 381.54 6,552.01 3,310.99 66.43
8204 FICA/Med 1,000.00 67.89 654.60 345.40 65.46
8207 Conferences 100.00 0.00 0.00 100.00 0.00
8208 Postage 100.00 0.00 0.00 100.00 0.00
8209 Printing 250.00 238.06 932.89 -682.89 373.16
8210 Supplies 250.00 0.00 119.63 130.37 47.85
8211 Copy Supp 150.00 0.00 0.00 150.00 0.00
8212 Eqg. Repair 200.00 0.00 0.00 200.00 0.00
8213 Dues & Fees 600.00 0.00 680.34 -80.34 113.39
8300 Pre-K Prog. 33,375.00 3,038.58 19,673.92 13,701.08 58.95
8301 K-2 Tch Sal 68,443.00 6,516.24 51,050.13 17,392.87 74.59
8302 3-5 Tch Sal 75,653.00 4,373.14 29,427.39 46,225.61 38.90
8303 Ed-TechSal 33,955.00 3,117.94 24,937.10 9,017.90 73.44
8304 Temp Sal 4,000.00 217.50 7,189.50 -3,189.50 179.74
8305 Healt Ins 49,315.00 0.00 33,119.74 16,195.26 67.16
8306 FICA/Med 6,000.00 232.21 3,860.84 2,139.16 64.35
8310 GenSupplies 1,500.00 23.80 1,525.67 -25.67 101.71
8311 Travel Reimb 500.00 61.74 61.74 438.26 12.35
8312 Books & Per 1,000.00 0.00 576.09 423.91 57.61
8314 Equip. 100.00 0.00 377.73 -277.73 377.73
8315 FldTrpTrans 500.00 0.00 0.00 500.00 0.00
8316 Copy Lease 500.00 0.00 14.42 485.58 2.88
8318 MS Tuition 167,911.00 0.00 175,084.56 -7,173.56 104.27
8319 Second Tuit 181,152.00 0.00 166,401.90 14,750.10 91.86
8401 CourseReimb 1,000.00 219.00 418.99 581.01 41.90
8402 OtherProServ 500.00 0.00 0.00 500.00 0.00
8403 OthrProfSvcs 3,000.00 0.00 3,000.00 0.00 100.00
8405 OtherPurServ 500.00 0.00 90.00 410.00 18.00
8406 Software 200.00 0.00 215.69 -15.69 107.85
8407 Repair 750.00 36.77 154.34 595.66 20.58
8408 Reg Stipnd 18,046.00 1,095.65 15,339.10 2,706.90 85.00
8415 Reg Sal 1,000.00 0.00 0.00 1,000.00 0.00
8419 Supplies 100.00 0.00 4.99 95.01 4,99
8501 Teach Sal 27,696.00 2,250.30 16,371.51 11,324.49 59.11
8502 FICA/Med 4,000.00 136.39 2,608.88 1,391.12 65.22
8503 Ed Tech 13,735.00 -8,575.89 6,189.50 7,545.50 45.06
8506 OtherProServ 20,575.00 1,056.63 11,456.10 9,118.90 55.68
8507 ExtYr Prog 1,800.00 0.00 2,220.00 -420.00 123.33
8508 Supplies 300.00 0.00 449,96 -149.96 149.99
8510 Books & Per 100.00 0.00 0.00 100.00 0.00
8511 Tech Supplie 0.00 0.00 0.00 0.00 0.00
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEkd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00
8601 Reg Sal 12,019.00 1,956.25 10,193.90 1,825.10 84.81
8602 Health Ins 4,932.00 0.00 1,649.68 3,282.32 33.45
8603 FICA/Med 900.00 0.00 34.08 865.92 3.79
8605 Work Comp 0.00 0.00 0.00 0.00 0.00
8607 OthrContract 12,500.00 735.65 12,597.61 -97.61 100.78
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8000 Education CONT'D
8608 Repair&Maint 9,000.00 0.00 1,807.67 7,192.33 20.09
8609 Rent CIRC B! 8,000.00 0.00 8,000.00 0.00 100.00
8611 Insurance 2,000.00 0.00 1,559.00 441.00 77.95
8612 Supplies 500.00 0.00 589.30 -89.30 117.86
8613 Electricity 5,000.00 0.00 1,561.49 3,438.51 31.23
8614 Fuel Oil 4,750.00 2,638.75 10,061.55 -5,311.55 211.82
8617 Cont Serv 1,000.00 0.00 0.00 1,000.00 0.00
8701 Salaries 19,688.00 1,662.24 14,275.95 5,412.05 72.51
8702 Sub Salaries 0.00 0.00 180.00 -180.00 0.00
8703 Health Ins 9,863.00 0.00 7,091.64 2,771.36 71.90
8704 FICA/Med 1,650.00 127.15 1,104.34 545.66 66.93
8707 PurProf.Serv 64,200.00 24,727.05 57,959.59 6,240.41 90.28
8708 Repairs 2,500.00 2,657.69 6,959.60 -4,459.60 278.38
8709 Auto Ins 1,000.00 0.00 2,462.00 -1,462.00 246.20
8711 Fuel 2,750.00 317.40 2,548.95 201.05 92.69
8801 Reg Sal 20,031.00 0.00 0.00 20,031.00 0.00
8802 Health Ins 4,932.00 0.00 1,649.67 3,282.33 33.45
8803 FICA/Med 1,000.00 0.00 0.00 1,000.00 0.00
8805 OthrContServ 100.00 0.00 100.00 0.00 100.00
8806 Supplies 10,000.00 0.00 248.83 9,751.17 2.49
8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
8900 Debt Service 135,128.00 12,810.82 135,131.06 -3.06 100.00
Expense Total 1,193,281.00 75,945.32 942,222.45 251,058.55 78.96
Net Profit / (Loss) (1,193,281.00) (75,855.94) (940,362.97) 252,918.03
8100 Street Light
EXPENSES
2000 Electricity 10,800.00 991.18 7,947.19 2,852.81 73.59
Expense Total 10,800.00 991.18 7,947.19 2,852.81 73.59
Net Profit / (Loss) (10,800.00) (991.18) (7,947.19) 2,852.81
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 0.00 4,200.00 11,800.00 26.25
Expense Total 16,000.00 0.00 4,200.00 11,800.00 26.25
Net Profit / (Loss) (16,000.00) 0.00 (4,200.00) 11,800.00
8800 Out Isl tax
EXPENSES
0001 OQut Isl Tax 44,500.00 0.00 22,020.50 22,479.50 49.48
Expense Total 44,500.00 0.00 22,020.50 22,479.50 49.48
Net Profit / (Loss) (44,500.00) 0.00 (22,020.50) 22,479.50
8900 County Tax
EXPENSES
3050 County Tax 133,532.00 0.00 133,532.00 0.00 100.00
Expense Total 133,532.00 0.00 133,532.00 0.00 100.00
Net Profit / (Loss) (133,532.00) 0.00 (133,532.00) (0.00)
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9000 Capital Impr CONT'D

9000 Capital Impr

EXPENSES
9010 Dredging 10,000.00 0.00 10,000.00 0.00 100.00
9015 Stone Wharf 100,000.00 0.00 100,000.00 0.00 100.00
9020 Floats/Ramps 15,000.00 0.00 15,000.00 0.00 100.00
9025 Fire Dept 10,000.00 0.00 10,000.00 0.00 100.00
9030 Bldg Facilit 5,000.00 0.00 5,000.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000.00 0.00 2,000.00 0.00 100.00
9040 Grant Match 5,000.00 0.00 5,000.00 0.00 100.00
9050 Paving 175,000.00 0.00 175,000.00 0.00 100.00
9055 PW Equip 8,000.00 0.00 8,000.00 0.00 100.00
9057 Transfer Sta 15,000.00 0.00 15,000.00 0.00 100.00
9130 school cip 100,000.00 0.00 100,000.00 0.00 100.00
9192 Rescue Veh 15,000.00 0.00 15,000.00 0.00 100.00
Expense Total 470,000.00 0.00 470,000.00 0.00 100.00
Net Profit / (Loss) (470,000.00) 0.00 (470,000.00) (0.00)




deputyclerk@townof chebeagueisland.org

From: townadmin@townofchebeagueisland.org
Sent: Tuesday, April 02, 2019 11:48 AM

To: ‘Christine Auffant'

Subject: FW: Gift proposal of Sanford's Pond

From: Jacqueline Trask <traskjacqui@gmail.com>
Sent: Monday, April 1, 2019 5:53 PM

To: townadmin@townofchebeagueisland.org

Cc: herb@chebeague.net

Subject: Gift proposal of Sanford's Pond

i would like to begin the process of proposing that | gift to the Town of Chebeague a portion of my property, known as
Sanford's Pond.
My property is located at 23 Bennett's Cove Road. See tax map 101-067.

The pond has been used for winter skating by generations of islanders and was enlarged by my Dad, Sanford Doughty,
providing a treasured form of winter recreation.

My objectives are to:
a/ ensure that Sanford's Pond remains an island recreational resource in perpetuity.

b/ reduce my personal liability of ownership.

¢/ provide a fire pond.

My proposed gift is time sensitive in terms of my presumed life span and the issue of gifting personal property. Thus, |
am hoping that the residents of Chebeague will have an opportunity to vote at the next Town Meeting on whether to
accept my gift.

A survey of my property was completed last fall with the intention of delineating the pond property boundaries.

If the Town votes to move forward, it is my hope that the Town of Chebeague might agree to share in the cost of the
property survey and to provide a possible reduction in my tax bill. Also, if the Town votes to move forward, | am
requesting to work collaboratively on the development of the deed.

I am sending a copy of the survey in a separate email.

Thank you for your consideration.
Sincerely, Jackie Trask.
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Article X:

Article Y:

April 5, 2019

6" DRAFT TOWN MEETING WARRANT ARTICLE

To see if the Town will raise and appropriate $350,000 to be placed in
Capital Improvements Broadband Reserve (9###).

Explanation: This article provides for the initial funding to create an
Island-wide fiber optic broadband Internet network with the capability of
serving every home and business on Chebeague. The Broadband reserve
account currently has zero balance. Providing significant reserves in this
account positions the Town for grant funding as soon as it becomes
available from the State of Maine and/or any other source. The funding
plan calls for establishing a reserve at $350,000 followed by grant seeking
and fund-raising efforts by the Town'’s Broadband Committee in the
amount of at least $700,000, then supplemental funding next year for the
remaining balance of up to $350,000. The total estimated cost of the
project is $1,600,000.

To see if the Town approves the engagement of Axiom Technologies,
LLC of Machias as a consultant to assist the Town in acquiring grants,
designing and building a fiber optic network on Chebeague, and
maintaining and operating the network.

Explanation: Axiom Technologies has been working with the Town on
design concepts and technical research for two years. The Town engaged
Axiom recently for an initial pole survey, which is complete. Contracts for
the design, build and operation phases will be authorized by the Board of
Selectmen separately at the appropriate times, using funds from the
Reserve, if available. The construction timeline for the project, as
provided by Axiom Technologies, is attached as Exhibit A.



Exhibit A
Construction Timeline

This construction timeline should be considered a guideline to what the Town and Islanders can expect
from Axiom regarding the construction and delivery of service deadlines as described in the draft
Franchise Agreement. Of note, any of caveats described in Section IV of the draft Franchise Agreement,
could have a significant effect on the project timelines as described below:

Estimated total project timeline: 9-12 months from signing agreement to begin to serve customers.

Phase I-: First 6 months
The first six months after the contract is awarded are dedicated to applying for pole licensing and
working with the incumbent providers to complete make-ready on the existing pole line.

o Refine final pricing

o Order telco shack- or retrofit existing space

o Orderregen equipment

o Install shack and equipment/ready for operations

Phase Il: Months 6-9
o Order all equipment and material for project
o Alltrunk fiberinstalled, spliced, and tested

Phase Ill: Month g- 12 (some overlap from Phase Il)
o Alldrop to the homes completed and home connections begin
o Allhome installs completed

Phase IV: Month 12
o Complete final hookups, if any remain
o Clean up materials and equipment
o Complete any final turn ups for service
o Begin first full year of service to Islanders

Axiom
3 Water Street every connection counts
Machias, ME 04654

www.connectwithaxiom.com



Town of Chebeague Island — Board of Selectmen Policy Statements
Coastal Water Rules and Regulations

8. Cousins Island Float System

discretion of
the

Chebeague
Harbor
Master

Float Length Restriction | Fee Time
applie | Restriction
Chebeague | Perinterloeal No Pep The float at Cousins Island owned by the Town of
agreement interloeal | Chebeague Island may be used by vessels other
agreement | than those operated by the Primary Ferry
Upto 17° At the Provider, provided that they: (a) do not violate any

of the conditions imposed by local law or
interlocal agreement and (b) do not interfere with
the aforementioned operations of the Primary

Service Provider. The face of the float may not be
used for berthing. The float is not intended to serve

as a primary berth for any vessel.

9. Chandler’s Cove Wharf Float System
The whart structure at Chandler’s Cove is controlled by the State of Maine Department
of Transportation. The Town of Chebeague Island is authorized to maintain a series of
floats off the North side of the wharf.

Float Length Restrictions Fee Time Restriction
agglies
A-East | upto 17’ NeYes | None Bow line tie up only.
A- None: Loading/Unloading | No fifteen (15) minutes during any
West continuous four hour period
B-East | upto 17 NoYes | None Bow line tie up only.
B- None: Transient No fifteen (15) minutes during any
West continuous four hour period
C-East | upto 17° NeYes | None Bow line tie up only.
C- None: Transient No fifteen (15) minutes during any
West continuous four hour period
C- upto 17’ NoeYes
North

a) Exceptions

Vessels used by public utilities or emergency response shall be exempt from
restrictions in this section for the Town float system at Chandler’s Cove Wharf.

b) Float Surface

Except for Loading and Unloading, it shall be unlawful for any person to place, or
cause to be placed, any vessel, lobster trap, or any other gear or object on the deck
or surface of any float or parking area for storage, drying, repair, or any other

purpose.
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Phone #

207-212-0922

A.C Buxbaum Construction LLC E t-
stimate
98 Pinkham Brook Rd
Durham, ME 04222 ( Date Estimate No. }
k 4/6/2019 25 J
Name/Address
CHEBEAGUE ISLAND FIRE STATION
CHEBEAGUE ISLAND, ME
( Project )
( Description Qty Rate Total
Addition to add new bay to existing structure
ESTIMATE GOOD FROM 30 DAYS FROM DATE
RECEIVED
Excavation 12,768.00 12,768.00
Concrete Foundation & Slab 24,080.00 24,080.00
Masonry 83,272.00 83,272.00
Carpentry 18,341.00 18,341.00
Plumbing & Heating 16,660.00 16,660.00
Electrical 5,600.00 5,600.00
Roofing 6,888.00 6,888.00
Insulation 2,996.00 2,996.00
Sheetrock 2,688.00 2,688.00
Painting 2,240.00 2,240.00
Garage Door 6,767.00 6,767.00
Crane 2,000.00 2,000.00
Barging 2,000.00 2,000.00
Disposal Fees 0.00 0.00
Parking 24.00 24.00
Boat Fare 140.00 140.00
**This Estimate includes Labor and Material for all
phases***
N\
THANK YOU FOR THE OPPORTUNITY TO WORK WITH YOU. 9 Total $186,464.00)




From: Aaron Rugh <apr@chebeague.net>

Sent: Wednesday, April 10, 2019 9:34 AM

To: bo.chebeague@outlook.com; Mark Dyer <markdyer@chebeague.net>; Herb Maine
<herb@chebeague.net>; David Hill <drhill@chebeague.net>; jhcorson@outlook.com
Cc: Marjorie Stratton <townadmin@chebeague.net>

Subject: 4/10 BoS Meeting

Dear Board of Selectmen:

| am writing today because | am unable to make this evening’s meeting, which seems to have a
spending-packed agenda associated with it. On that note, | would like to make some observations:

Of late, it seems as though we aren’t even blinking when high-cost items are presented before the
town. The school renovation, water-access discussion surrounding Sunset and Stone Wharf, a
broadband proposal, CTC ramp request, Kid’s Place funding (never designed to be supported by the
town) and Public Safety Building addition are all receiving consideration concurrently. Funding all of
these isn’t realistic and choices will need to be made, but my sense is that we continue to go down the
road of consideration too far before we table the discussion and get back to prioritizing needs and not
just wants. Why are we even considering a $200,000 addition to the public safety building to keep a
vehicle we haven’t even acquired yet? Our Town Administrator operates out of a broom closet, but a
vehicle warrants an expansion? If it’s for a back-up ambulance, couldn’t that be kept at the public works
garage? | hope this isn’t a spending spree in an attempt to jam-it-all-in before the economy turns and
people are more carefully monitoring their tax bills.

Specifically, with regard to item 19-028 | submit the following:

Regarding Fiber Optic Installation

Initially, 1 observed with interest the consideration of installing fiber-optic cable on Chebeague Island. However, after learning of the
cost to taxpayers, especially without any grant support, that interest has turned to concern and frustration. While | rely upon high speed
internet for my daily work routine and understand the importance of viable internet access, at this time | am very much against this FTTP
undertaking on the taxpayer dime for the following reasons:

1. Inlight of the fact that the paint is barely dry on the school renovations that have cost essentially double the original goal and
have not yet fully impacted the mil rate;

2. That the final Sunset engineering report came out and estimated cost somewhere between $8-15 million, or Stone Wharf
improvements at $3-5 million, and no direction has been chosen yet;

3. That Consolidated Communications is an alternate provider of internet service and as the 800# gorilla could, effectively,
smother AXIOM by undercutting the cost of service.

4.  That fiber-optic is facing stiff competition from wireless technologies at an ever increasing rate—In fact, my fiber-optic
connection in Falmouth at work provides me with 18 MBPS download, but my phone provides 68MBPS at the same location.

5. That AXIOM is a very small Maine company with limited resources and a 1-star Google review average. Should Axiom go
away, what happens to our service?? They were the only company willing to take us on in the first place....which begs the
question;

6. Why should the Town of Chebeague Island effectively be underwriting the hardware for a private company with a promise of
high-speed internet that may or may not be deliverable at the estimated costs?

7. Many Chebeaguers are leery of our island becoming a “Nantucket” where it becomes unaffordable to live because of
taxes. Well, as you know, taxes are tied to services and expectations...The code enforcement officer made a comment
recently that the cost of permitting a new home in Scarborough is 2-3 times more expensive than on Chebeague due, in part, to
the $4,500 “school access fee” and other tax burdens that have been heaped onto residents. This broadband proposal is one of
those “nice-to-have” services that leads to the type of creeping tax burden in places like Nantucket (and Scarborough) that
dramatically impacts the town’s character.

8.  Why are we considering FTTP so that it is “fair-for-all” when it is at most only a few that do not have serviceable internet at
this time? I haven’t met anyone complaining about internet lately. And | know of NO child that has been unable to do their
homework as a result of no internet access as was listed on the Broadband Blog. Certainly, this is only fair-for-some and a red
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herring for the rest of us. How can we reasonably ask taxpayers to underwrite this cost when they may be happy with
Consolidated and do not want to subscribe to AXIOM? Who will service the fiber when it breaks after a storm? Who will

replace modems and routers for them?

I can certainly appreciate the time and effort put forth by the broadband committee. Researching the options has been an important and
necessary undertaking. chebeague.net made a big difference to this island, which now makes available reasonable internet speeds to
most. | consider myself a bit of a tech junkie and | need good internet to work at home and in Falmouth. The current service on
Chebeague is adequate; enough so that | do not feel my tax bill should go up by $600/year for the next twenty years, just in case
someone might want to watch Netflix in every room of any house they may possibly someday inhabit on some part of the island that they
fancy, just so it is “fair-for-all.” Broadband is NOT the golden carrot that will lure families to what is already an expensive and
inconvenient (albeit wonderful) place to live. Will you be considering “free” power and septic hookups next? Come on, let’s figure out
how we’re going to best get on and off the island first without bankrupting it.

Thank you,

Aaron Rugh


http://chebeague.net/

From: Christopher@Loder <christopher@loder.com>

Sent: Wednesday, April 10, 2019 10:30 AM

To: herb@chebeague.net; drhill@chebeague.net; jhcorson@chebeague.net; markdyer@chebeague.net;
bo.chebeague@outlook.com; Chip Emery <westwinds5@mac.com>; ronmck102@gmail.com; Bev
Johnson <bjohnson@chebeague.net>

Cc: townadmin@townofchebeagueisland.org

Subject: Feedback on Broadband

Dear members of the Board of Selectmen and the Broadband Committee,

As some of you may know, | have been working to bring some additional options to your two
boards for presentation to the town.

1) I have established communication with Robert Parsloe, CEO of Wireless Partners who has
installed more than 50 solutions in New England for cellular based internet. In addition, their
solution could greatly improve the telecommunications (voice) for our island home. While this is
not as far along as my second update, it represents wins on multiple fronts.

2) | have been in communication with Consolidated Communications Director of External
Relations and Community Broadband, Jeffrey Nevins. He shared details about a number of
communities they are working with: presenting fiber and non fiber options, as well as working
with communities on funding.

Some key points:

- Chebeague has relatively fast bandwidth, with two land based providers, in comparison to
other communities in Maine (with greater need) indicating that our ability to receive grants
would be greatly reduced if in competition with other towns

- Given the high cost of fiber, many towns are electing to do a hybrid ($400K versus
$2.5m)

- Town owned communications has long term cost which are carried by the town.

- Any joint venture would be part of the public utility, and therefore an investment with

CCl, would also make the technology available to any wholesale provider (like Axiom)
On the Chebeague Island specifics, he recommended that they Broadband Committee reach out to him
to pursue some formal options for presentation to the Boards and Town.
Some perspectives on the ~600 addresses serviced on Chebeague. Approximately for 85% of the island

has speeds of 10/1 or greater, 63% 25/2 or greater. However, adoption is very low relatively speaking,
with less than 10% of potential customers demonstrating a willingness to pay for these speeds.
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Additionally, | have engaged one of CCl’s engineers to determine:
1) What minimum speeds could Chebeague expect for co- investment of $300k
2) How much would the town need to co-invest in order for all customer to receive 25/2 or 40/4
speeds (as example)

He asked that the town reach out to him officially to explore further options and details. His email is:
ieffrey.nevins@consolidated.com

Separately, On 9 April at 9:15am, my household conducted two simultaneous, hours-long video
conferences, in addition to managing emails, sharing files and streaming music on 3 different devices.
This was accomplished on Webex, Zoom, and Spotifiy. | have 15/2.25Mbs service (measured) from
Axiom. There was no loss of data or signal, allowing for both work and school to be conducted normally.

While can see the benefit of, | challenge the notion that 100/100 fiber service is a requirement for
effective work in today’s or even tomorrow’s telecommunications environment. For entertainment,
Netflix recommends minimum of 25Mbs for 4K.

Kind regards,
Christopher Loder
Chebeague Island, ME

M: +1 207 618 1919
H: 846-3223
E: christopher@loder.com
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From: Herb Maine <herb@chebeague.net>

Sent: Wednesday, April 10, 2019 2:16 PM

To: Jean-Louis Beaupre <bo.chebeague@outlook.com>; markdyer@chebeague.net;
drhill@chebeague.net; jhcorson@outlook.com

Cc: Marjorie Stratton <TownAdmin@Chebeague.net>; isIndelt@juno.com

Subject: FW: Kids Place funding

Kim,

Thanks for comments regarding Kid's Place. I've forwarded you email to the Board and | indicate its
receipt at the meeting tonight.

Regards,

From: isIndelt@juno.com <islndelt@juno.com>
Sent: Wednesday, April 10, 2019 12:02 PM

To: herb@chebeague.net

Subject: Kids Place funding

Herb, cannot attend this meeting, but want to let you know | took a straw poll and have over 40 voters,
that feel that the Kids Place should NOT get funding from the Town. The original plan was that this place
be self supporting...A few deep pockets got it going and then expect the commoner to help out. Not fair.
We were mislead. | know the argument is that id there is not affordable child care, there will be no
families with children, and there fore no future for the Community. | think this is bunk. Not a valid
argument... Most of these people | spoke too are concerned about speaking out against this project. |
wish the non profits that ask the Town for $ were looked at on a yearly, one on one basis... We need
more private funding and less dollars dipped put of the taxpayers pockets....

Please consider our feeling and thank you for your service as always.

Kim
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