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Board of Selectmen Meeting Notice, 

November 7, 2018 
 

 

The Board of Selectmen will hold a Meeting on Wednesday,  
November 7, 2018 at the Chebeague Island Hall at 6:00 PM 

 
 

I. Call Public Meeting to Order 
 

 
II. Public Comment for items not on the agenda 

 

III. Regular Business 
 

 18-149 Broadband Warrant Article 
  To consider a Draft Warrant Article to appropriate $45,000 from the 

 Undesignated Fund Balance for the Consolidated Communications 
Pole Licensing Application and the Make Ready Survey work needed 

for the Chebeague Island Broadband Project and related insurance 

and bonding costs. 
 To consider proceeding with a Special Town Meeting on Saturday, 

November 17, 2018.  
 

 18-150 Tick-Bourne Disease Ad-Hoc Committee 
 To consider the Draft Memorandum from the Board of Selectmen to the 

 Tick-Borne Disease Ad-Hoc Committee recommending Mark Dyer as the 
 volunteer Hunt Facilitator.  

 
 18-151 Broadband Committee ConnectMe Grant Application 

 To authorize the Broadband Committee to pursue an unexpected grant 
 opportunity from ConnectMe for a ‘Phase I’ implementation of broadband-

 to-the-residence along the existing fiber cable along the North Road. 
 

IV. Communications 

 
V. Review and approve prior meeting minutes of October 24, 2018 

 

VI. Other Business 

 

VII. Adjourn Meeting 



SPECIAL TOWN MEETING WAR NT 

TO: Christine Auffant, a resident of the Town of Chebeague Island, in the County of 

Cumberland and State of Maine, 

GREETING: 

In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of 

Chebeague Island in the County of Cumberland, State of Maine, qualified by law to vote in town affairs, to 

meet at the Chebeague Island Community Center, 247 South Road, Chebeague Island, Maine on Saturday, 

the 17th day of November, 2018 at 9 o'clock in the morning, then and there to act upon the following 

Articles, numbered 1 through 4: 

Article 1: To choose a moderator by written ballot to preside at said meeting. 

Article 2: To see if the Town will approve opening the floor of this Town Meeting to all non -

registered persons for the purpose of discussion only on each of the following articles of this 

Warrant. 

Explanation: This article must be passed by a 2/3 majority of those present in the hall. 

Article 3: To see what sum the Town will vote to appropriate from Undesignated Fund Balance for the 

Consolidated Communications Pole Licensing Application, the Make Ready Survey work needed for the 

Chebeague Island Broadband Project and related insurance and bonding costs. 

Explanation: This is the estimated cost for the pole licensing process, which is the next 

necessary step for the Chebeague Island Broadband Project. The total cost to improve our 

broadband is estimated at $1.4 million. Voting yes on this amount does not approve the funding 

for the larger project but it does put us on track to consider the larger project at next summer 

's Annual Town Meeting. 

Board of Selectmen recommend: $58,000 

Application Fee $9,000 

Make Ready Survey Work $16,000 

Insurance and Legal Fees $15,000  

Surety Bond/Line of Credit $18,000 



Article 4: Do you favor authorizing the Board of Selectmen, on behalf of the Town, to establish a line of 

credit for an amount not to exceed $900,000, which borrowed funds are appropriated for the purpose of a pole 

licensing application process with Consolidated Communications and to issue therefor the 

Town's line of credit in anticipation thereof, for a term of not greater than one (1) year at an average annual 

interest rate not to exceed 2.0% per annum; such line of credit to be issued with such other terms and 

conditions, including provisions for early redemption or prepayment, as may be approved by the Board of 

Selectmen; and to further authorize the Board of Selectmen, on behalf of the Town, to take or 

authorize the taking of any and all other action and to sign or to delegate the authority to sign such other 

agreements, documents and certificates and to grant such other liens or security interests to secure such 

financing as may be necessary or convenient to accomplish such borrowing? 

TREASURER'S CERTIFICATE 

The undersigned Treasurer of the Town of Chebeague Island hereby certifies that:  

1. The total amount of general obligation indebtedness of the Town of Chebeague Island currently 

outstanding is $3,344,705. 

2. The total amount of general obligation indebtedness of the Town of Chebeague Island authorized, but 

not issued, is $0. 

3. The total amount of general obligation indebtedness of the Town of Chebeeague Island contemplated to 

be incurred if the question authorizing issuance of such indebtedness is ratified is not in excees of 

$900,000. 

4. The anticipated maximum annual interest rate on the debt is 2.0%. Assuming the issuance of the full 

$900,000 of debt to be authorized, level annual principal payments over a one (1) year term and an 

interest rate of 2.0%, the interest cost associated with the borrowing would be $18,000 and would result 

in a total cost of principal and interest to be paid through maturity of $18,000. 

The foregoing represents an estimate of costs associated with the financing and such estimates will change 

due to market conditions. The validity of the voters' ratification of the line of credit shall not be affected by 

any errors in the foregoing estimates. The ratification by the voters is nevertheless conclusive and the validity 

of the line of credit issue is not affected by reason of any variance of actual costs from the 

estimates provided hereinabove.  

Marjorie E. Stratton, Treasurer  

Town of Chebeague Island 













ConnectME Broadband Funding 

Last Friday (October 26), the Broadband Committee was informed that the State of Maine ConnectME Authority  

was opening applications for $150,000 of broadband funding due to a grant recipient withdrawing their application.  

The deadline for submissions is December 7th. 

This dovetails nicely with the Broadband Committee's request to the Town for funding for a Pole Study, a key first step in 

analyzing the final cost of an island-wide fiber network deployment. 

In addition to funding for the Pole Study, the Broadband Committee is seeking authority from the Board of Selectmen to 

develop and submit a ConnectME grant application for up to $150,000 which would accomplish the following:  

1. A North Road Phase I project, immediately deploying fiber to the premises (FTTP) along the existing Axiom 

fiber on the North Road, from Firehouse Road to the Hook and using the results of the town-funded pole study 

to deploy fiber on roads intersecting North Road along that route. 

2. Construction of a "Telco Shed" to safely house and power the equipment needed for the future deployment of 

fiber around the Island, in addition to equipment for the North Road Phase I project. 

The North Road Phase I project addresses several goals:  

1. Better serve the Chebeague Island residents along the planned route. 

2. Leverage the use of our existing fiber, which will actually be unused when Axiom switches from microwave 

from Portland to under-the-bay fiber from Cousins Island. 

3. Reduce the cost and save money for our projected build-out completion. 

4. Begin generating revenue to the Town from Axiom as a part of a Public-Private Partnership. 

5. Begin creation of the infrastructure with a full-service Telco Shed capable of fully supporting future development 

of Island-wide fiber. 

The cost of the Phase I project may be reduced by a significant amount if we can build the Telco Shed on Town land 

near the Town Office and use the generator located there. A match to the ConnectME grant of some amount (to be 

determined) will be required, which will come from Chebeague volunteer /Axiom in-kind contributions and Town 

funds budgeted for this purpose. A vote of the Board of Selectmen will be required to accept or turn down the grant 

and to disburse any funds. 

As a pure infrastructure project directly delivering broadband to households, we believe this is consistent with the State's 

and Connect ME's growing commitment along with furthering the Town's goal to provide exceptional broadband 

services to the entire island. 

Respectfully submitted, 

Chebeague Island Broadband Committee 



 
 

Memorandum 
To: Tick-Borne Disease ad-hoc committee 
From: The Board of Selectmen, Chebeague Island 
Cc: Marjorie Stratton, Town Administrator 
Re: Recommendation for Deer Hunt Facilitator 
Date: 11/07/2018 
 
 
In its recommendation to the Board of Selectmen (the Board) dated 9/20/2018 the Tick-borne 
Disease ad-hoc committee (the Committee) recommended that the Board create volunteer 
position titled “Hunt Facilitator” and enumerated several duties for that position. The 
Committee asked if they could pursue the idea with potential candidates which the Board 
agreed to. In an email dated 10/25/2018 Mark Dyer indicated that he had been approached 
and agreed to fill this role. 
 
This memorandum is to create a volunteer position for the 2018 deer hunting season and to 
inform the committee that we have appointed Mark Dyer to the position. 
 
Volunteer Position: 2018 Deer Hunt Facilitator 
 
Purpose:  
 

1. To represent the Town of Chebeague Island with respect to Deer Hunting on the island, 
especially as it relates to deer herd population control as a means to lessen the risk of 
tick-borne disease on the island. 

 
Primary responsibilities:  
 

1. To act as the primary contact point for communications with the Maine Department of 
Inland Fisheries and Wildlife. 

2. To act as the primary contact point for local hunters and to enlist an active local hunter 
to assist in the monitoring of the 2018 deer hunt.  (Mark has indicated Amanda 
Campbell is willing to fill this role) 

3. To inform the Committee and Board as necessary. 
4. To assist the Committee in compiling a record to include: 

a. Number of deer tags issued for the season 
b. Gather information to assist the committee in estimating the island deer 

population. 
c. Any other relevant information the Committee identifies. 

5. To assist the Committee in preparing a report at the close of the 2018 season to be 
submitted to the Board and to include: 

a. Assessment of the 2018 hunt relative to recent years 
b. Estimate of the current deer population on the island 
c. Records gathered for the 2018 deer hunt 
d. Recommendations for further action by the Town 


