


Visit of Scott Lindsay 

Regional Wildlife Biologist 

Maine Department of Inland Fisherie aAd Wildlife 

May 9, 2018 - D•kkg.T '\ 

Lindsay arrived by kayak at 12 noon at the beach by the Stone Wharf. Steve Harris, 

Cecil Amos Doughty and Leila Bisharat (all members of the Tick-Borne Disease 

subcommittee of the Town) and Mark Dyer, Chebeague Selectman met him upon 

arrival. 

Lindsay said his visit was to discuss methods of deer control that could affect deer ticks 

and that he wanted to visit as much of the island as possible to get a good sense of how 

extensive the problem is. 

Between noon and his departure at 3 pm, Harris, Doughty and Bisharat took him on a 

thorough tour visiting specific sites to see evidence of deer damage or destruction and 

to spend time talking with people about their observations. 

We made the following visits: 

1. Chebeague Town Office where he spoke with the Town Administrator, 

Marjorie Stratton who recounted not only complaints to the Town Office but 

also her own observations from living next to Chuck Varney's Second Wind 

Farm, where Varney was so exasperated that he said he wished she would 

shoot the deer from her window. Lindsay pointed out that under Maine law 

any property owner can shoot a deer at any time without a license if found 

damaging crops or plants. 

2. Pat St. Cyr on Old Cart Road where she showed Lindsay how deer had 

browsed and destroyed ornamentals right at her front door this past winter., 

eating them down to a nub. Pat pointed out that deer had never come so 

close or destroyed so much in the past. 

3. Chebeague Island Cemetery where deer have browsed much of the 

ornamental hedges. 

4. Schoolhouse, by the old Ricker House, where there was more obvious and 

extensive deer destruction. 

5. Cottage Road, At 85 Cottage Road (Butters) and 103 Cottage Road (Andrew 

Todd) Lindsay witnessed their roadside hedges completely denuded from the 

middle to the ground, including those that had been covered with netting. 

6. Belvin property at 26 Durgin Lane. Lindsay walked the property down to the 

shore noting the damage done to the garden beds and around the house, 

pointing out that daffodils are never bothered but gardeners should not even 

bother to plant tulips. 

7. John Small Road, where Lindsay met with Sylvia and Gary Ross at 194 John 

Small Road. Sylvia shared how the deer this past winter totally destroyed her 

special winter holly bush, something they had not touched before. Major 

damage was also obvious around other points in the garden. She and Gary 
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mentioned the large number of deer they would see; this morning they had 

seen 4-5 in their yard.. Sylvia spoke about the change in pattern she had 

observed where they went from keeping their distance in the woods to coming 

up now right to her doorstep. Lindsay had brought this up with Pat St. Cyr as 

well, asking "Do they come even when you have those dogs at the door?", and 

she replied "It doesn't make any difference." 

8. Roy Hill Road - 99 Roy Hill Road, (Nancy Olney). Lindsay saw the 

destruction to her newly planted shrub as well as to old growth plantings from 

past years. At her vegetable behind the house, he commented that 

Chebeaguers should feel comfortable using electric fences, as long as they are 

certain to ground them well and have adequate voltage in rechargeable 

batteries. These are very effective at keeping deer away, and are a more 

economical way to protect the garden than building high fences. Up the road 

at Second Wind Farm, Marjorie Stratton had shared with Lindsay that Chuck 

Varney preferred not to keep his electric fence turned on, even though he has 

one in place, because of his concern about the many visitors, including 

children, who like to drop by. 

9. Littlefield Road - 76 Littlefield Road (Bisharat) gave Lindsay an opportunity to 

see the other side of the woods between here and the Roy Hill Road often used 

by hunters. This spot is also one, we pointed out, where the flagging of deer 

ticks was especially productive along the perimeter of the woods and along its 

internal paths. 

General Observations 

Lindsay left a very good impression with everyone that he met. He was a good 

listener, interested in the island as a whole, ready to look at a range of 

options (such as extending the season/increasing the tagging) and shared 

ideas for dealing with problems as he went, stressing that prevention was 

the primary way to deal with the risks of tick-borne diseases - high boots, 

long sleeves, the use of repellents, permethrin, putting clothes into the 

washing machine and dryer immediately upon returning home, self-

examination and showers. 

He promised to share a list of plants that deer do not like, prepared by Rutgers 

University. 

He underlined that paths should be at least 8 feet in width in order to keep them 

pruned back, thus protecting walkers from ticks questing . 

He seems to feel that our deer problem on Chebeague is a moderate one that could be 

handled by our own hunters aided by an extended season and increased 

tagging allowances. He discussed with Marjorie Stratton the way an extended 

hunt by local hunters using shotguns might be requested, with a minimum of 

bureaucratic hassle. He assured her that the IF&W would be ready to work 

with the Town on this. 
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He mentioned that some Towns have found it helpful to have a registry at the Town Office 

of property owners who welcome hunters on their property. 

Next Steps: 

Lindsay made a commitment to Marjorie Stratton to set a date with her when he 

could speak to the Board of Selectmen and the community as a whole. 

Stratton said that they would look for a date together when there could be 

ample time on the agenda and the topic might be well advertised to all of 

Chebeague. Lindsay thought it good for this to take place soon in May or 

early June. 

























MEMORANDUM OF UNDERSTANDING  

For Financial Support of Kid's Place Between  

The Board of Selectmen  

192 North Road  

Chebeague Island, ME 04017  

And  

The Chebeague Recreation Center (CRC)  

382 North Road  

Chebeague Island, ME 04017 

The purpose of this memorandum of understanding is to clarify the intent of The Town of 

Chebeague Island and the Chebeague Island Recreation Center (CRC) with respect to funding raised 

for Kid's Place at the June 2018 annual town meeting. 

CRC occupies facilities located on town parcel I06-31A. CRC is organized as a not for profit 

corporation under 501(c)(3). CRC operates under a contract zone. 

In a letter dated 2/26/2017, the CRC requested additional funds to help keep Kid's Place 

operating. The Board of Selectmen responded by placing the following article on the 2018 

annual town meeting warrant: 

"Article 38: To see what sum the Town will vote to raise and appropriate for Chebeague Recreation Center - Kids 

Place ( 4600-3168),and authorize the Board of Selectmen to disburse the full amount upon execution of a 

Memorandum of Understanding to be drafted:" 

The town meeting approved $20,000. 

Part 1: The $20,000 raised in this article is to be use by CRC to offset operating costs of Kid's Place for 

FY2018 and will be accounted for under the CRC's Kid's Place cost center and 

will be provided to Board as specified in an existing MOU (signed July 22, 2015).  

Part 2: The parties agree that after the contribution is transferred to CRC the CRC Board of 

Directors is solely responsible for dispersals and accounting. 

Part 3: The CRC agrees to enter into discussions with the Board of Selectmen in FY2018 to 

review Kid's Place governing structure in an effort to assure the sustainability of this 

important service. 

Part 4: The disbursement of the funds will be in addition to the contribution already made to CRC 

in two installments of $10,000. 



Revocation: 

The terms of this memorandum are unilaterally revocable by either party in 30 days after written notice of 

such intent to revoke has been delivered to an appropriate representative of each other party.  

Modification: 

This agreement may be changed or amended provided both parties ratify the changed document. 

Authorization: 

This agreement will become effective immediately upon execution of this agreement and will remain in effect 

until it is revoked. Authorizations for the signatures given below are by majority vote of the associated 

governing board or committee. 

Board of Selectmen Chebeague Recreation Center 

Herb Maine (chair) Date Sandra Winston (president) Date 

Jay Corson Date 

David Hill Date 

Jean-Louis Beaupre Date 

Mark Dyer Date 















Town of Chebeague Island  

192 North Road 

Chebeague Island, ME 04017 

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413 

Treasurer's Report — Month of August 2018 

Bank Account Reconciliations: We are reconciled through August 31, 2018. Machias Savings Bank 

checking account has a balance of $986,445.65. We also have $1,049,525.74 in our combined Reserve 

Funds account at Machias Savings Bank as of August 31, 2018. $19,673.31 was withdrawn from the 

School Capital Reserve in August. We will be transferring $370,000 to the various Reserve Funds 

sometime in September from the Checking Account.  

Income and Expense — Months of July and August 2018 

Receipts for July and June totaled $393,528.80. Real Estate payments were $208,430.66. Motor Vehicle Excise was 

$36,753.60. Net expenses for July and August totaled $435,959.62. 

Income and Expense — Year to Date: 

The Year to Date is reported through August 2018. Departmental totals should be at 17% of budget or 

less. 

If you have any questions about individual accounts, please let me know. 

Respectfully Submitted, 

Marjorie E. Stratton, Treasurer  

Town of Chebeague Island 

mailto:townofchebeague@chebeague.net
http://753.60.net/
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Actual Date Between 07/01/2018 and 08/31/2018 

Re ic rpt Summary 

Type Count Am. unt 

2 Boat Registration 54 12,495.41 

3 SHELLFISH LICENSE 41 780.00 

4 PERMITS 5 858.40 

5 Plumbing & Septic 2 120.00 

6 MARRIAGE LICENSE 2 128.00 

9 CEMETERY FEES 5 1,120.00 

10 MOORING PERMIT 14 1,075.00 

12 TRANSFER STATION 21 8,074.00 

13 HUNTING/FISHING 4 120.00 

14 ATV/SNOW REG 2 69.00 

15 STONE WHARF FEES 22 2,758.00 

16 Parking Tickets 15 860.00 

18 misc 9 16,593.18 

23 Copy/Fax Revenue 20 105.80 

25 Revenue Sharing 2 2,786.75 

90 Real Estate Payment 126 295,245.36 

91 Tax Lien Payment 4 13,185.30 

99 Motor Vehicle 288 36,753.60 

101 School Lunch Money 1 350.00 

190 Moses 4 8.00 

200 sch. supply reimb 1 43.00 

  642 393,528.80 
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ALL Months 

Account 

  

Budget 

Current  

Month 

Year 

To Date Balance Percent 

1300 Admn/Select 

REVENUES 

          

302 AGENT FEE   3,000.00 1,051.00 1,051.00 1,949.00 35.03 

303 EXCISE TAX   95,000.00 31,307.96 31,307.96 63,692.04 32.96 

304 BOAT EXCISE   7,500.00 1,424.10 1,424.10 6,075.90 18.99 

305 INT & PEN   5,000.00 2,530.82 2,530.82 2,469.18 50.62 

307 LIEN COST   0.00 185.16 185.16 -185.16 0.00 

308 ABATEMENTS   0.00 -445.59 -445.59 445.59 0.00 

311 HUNT&FISH   0.00 3.00 3.00 -3.00 0.00 

312 MARRIAGE LIC   0.00 114.80 114.80 -114.80 0.00 

315 CLERK LIC   0.00 6.00 6.00 -6.00 0.00 

316 SHELLFSH LIC   2,500.00 810.00 810.00 1,690.00 32.40 

325 SUPP TAX   0.00 27,080.00 27,080.00 -27,080.00 0.00 

326 TAX COMMIT   2,903,751.00 2,930,297.70 2,930,297.70 -26,546.70 100.91 

327 HOMEST REIMB   29,081.00 21,679.00 21,679.00 7,402.00 74.55 

328 VETERAN EXEM   300.00 0.00 0.00 300.00 0.00 

331 REV SHARING   16,415.00 2,786.75 2,786.75 13,628.25 16.98 

351 POLICE FINES   2,500.00 860.00 860.00 1,640.00 34.40 

366 BLDG PERMITS   9,500.00 752.60 752.60 8,747.40 7.92 

367 ELEC PERMITS   1,000.00 105.80 105.80 894.20 10.58 

368 PLUMB PRMITS   2,300.00 115.00 115.00 2,185.00 5.00 

369 OTHER PERMIT   500.00 0.00 0.00 500.00 0.00 

378 EDUC-AID   80,256.00 20,063.88 20,063.88 60,192.12 25.00 

379 INT INCOME   0.00 640.33 640.33 -640.33 0.00 

380 INT ON SAV   0.00 720.38 720.38 -720.38 0.00 

390 MISC REVENUE   0.00 2,546.00 2,546.00 -2,546.00 0.00 

395 OF TRANSFER   150,000.00 0.00 0.00 150,000.00 0.00 

401 DOG REVENUE   0.00 3.00 3.00 -3.00 0.00 

403 MOORING FEES   7,000.00 700.00 700.00 6,300.00 10.00 

411 DOT REV URIP   14,940.00 0.00 0.00 14,940.00 0.00 

412 Cemetery Fee   0.00 1,120.00 1,120.00 -1,120.00 0.00 

418 CI S/WASTE   20,000.00 8,575.00 8,575.00 11,425.00 42.88 

500 RENT MOORING   0.00 375.00 375.00 -375.00 0.00 

501 ST/WHF PMT   5,500.00 400.00 400.00 5,100.00 7.27 

502 TRANS TIEFEE   2,000.00 2,731.00 2,731.00 -731.00 136.55 

512 Copy Fee Rev   0.00 111.80 111.80 -111.80 0.00 

  Revenue Total 3,358,043.00 3,058,650.49 3,058,650.49 299,392.51 91.08 

  EXPENSES           

1000 Wages - F/T   154,040.00 26,850.10 26,850.10 127,189.90 17.43 

1010 Wages - P/T   17,368.00 3,358.77 3,358.77 14,009.23 19.34 

1110 Elected Off.   6,000.00 0.00 0.00 6,000.00 0.00 

1300 Bank Fees   560.00 60.00 60.00 500.00 10.71 

2010 Gasoline   2,500.00 88.20 88.20 2,411.80 3.53 

2030 Telephone   2,724.00 217.12 217.12 2,506.88 7.97 

2041 Technology   11,000.00 9,975.86 9,975.86 1,024.14 90.69 

3010 Advertising   1,325.00 0.00 0.00 1,325.00 0.00 

3140 Member Dues   3,500.00 875.00 875.00 2,625.00 25.00 

3160 Misc. Exp.   100.00 0.00 0.00 100.00 0.00 

3202 Janitorial   250.00 0.00 0.00 250.00 0.00 

3210 Postage   2,500.00 0.00 0.00 2,500.00 0.00 

3220 Printing   2,500.00 0.00 0.00 2,500.00 0.00 

3240 Publications   150.00 0.00 0.00 150.00 0.00 

3250 Reg of Deeds   500.00 209.00 209.00 291.00 41.80 

3300 Office Supp.   4,250.00 1,485.95 1,485.95 2,764.05 34.96 

3335 Travel   9,000.00 232.80 232.80 8,767.20 2.59 
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ALL Months 

Account Budget 

Current  

Month 

Year 

To Date Balance Percent 

1300 Admn/Select CONT'D 

3405 Hall Rental  

4000 Bldg Maint  

4010 Equip Rental  

5000 Contr. Svcs  

5010 Auditing  

5240 Training 

Expense Total 

4,000.00 

500.00 

3,486.00 

4,500.00 

10,000.00 

1,200.00 

241,953.00 

0.00 

0.00 

314.62 

666.00 

0.00 

55.00 

44,388.42 

0.00 

0.00 

314.62 

666.00 

0,00 

55.00 

44,388.42 

4,000.00 

500.00 

3,171.38 

3,834.00 

10,000.00 

1,145.00 

197,564.58 

0.00  

0.00  

9.03  

14.80  

0.00 

4.58 

18.35 

Net Profit / (Loss) 3,116,090.00 3,014,262.07 3,014,262.07 (101,827.93) 

1400 Assessor           

EXPENSES           
3250 Reg of Deeds 250.00 15.00 15.00 235.00 6.00 

3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00 

5000 Contr. Svcs 12,000.00 2,000.00 2,000.00 10,000.00 16.67 

Expense Total 13,250.00 2,015.00 2,015.00 11,235.00 15.21 

Net Profit / (Loss) (13,250.00) (2,015.00) (2,015.00) 11,235.00   

1650 Elect/Bd Reg           

EXPENSES           
1010 Wages - P/T 2,000.00 0.00 0.00 2,000.00 0.00 

5220 Pgm/Election 1,000.00 0.00 0.00 1,000.00 0.00 

Expense Total 3,000.00 0.00 0.00 3,000.00 0.00 

Net Profit / (Loss) (3,000.00) 0.00 0.00 3,000.00   

1700 Planning           

EXPENSES           
1070 G.I.S. 2,000.00 0.00 0.00 2,000.00 0.00 

3010 Advertising 200.00 0.00 0.00 200.00 0.00 

3210 Postage 100.00 0.00 0.00 100.00 0.00 

3240 Publications 50.00 0.00 0.00 50.00 0.00 

5090 Cont. Serv. 10,000.00 0,00 0.00 10,000.00 0.00 

Expense Total 12,350.00 0.00 0.00 12,350.00 0.00 

Net Profit / (Loss) (12,350.00) 0.00 0.00 12,350.00   

1900 Legal Svcs           

EXPENSES           
5540 Gen. Admin. 10,000.00 534.00 534.00 9,466.00 5.34 

Expense Total 10,000.00 534.00 534.00 9,466.00 5.34 

Net Profit / (Loss) (10,000.00) (534.00) (534.00) 9,466.00   

2100 Law Enf Svs           

EXPENSES           
1010 Wages - P/T 8,320.00 1,400.00 1,400.00 6,920.00 16.83 

2010 Gasoline 1,100.00 433.36 433.36 666.64 39.40 

3335 Travel 1,200.00 103.60 103.60 1,096.40 8.63 

5000 Contr. Svcs 31,422.00 150.00 150.00 31,272.00 0.48 

Expense Total 42,042.00 2,086.96 2,086.96 39,955.04 4.96 

Net Profit / (Loss) (42,042.00) (2,086.96) (2,086.96) 39,955.04   
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Account Budget 

Current  

Month 

Year 

To Date Balance Percent 

            
2200 Fire Rescue 

EXPENSES 

          

1010 Wages - PIT 47,000.00 4,742.63 4,742.63 42,257.37 10.09 

2000 Electricity 3,000.00 204.79 204.79 2,795.21 6.83 

2010 Gasoline 100.00 0.00 0.00 100.00 0.00 

2020 Heating Fuel 7,000.00 0.00 0.00 7,000.00 0.00 

2030 Telephone 2,000.00 218.56 218.56 1,781.44 10.93 

2080 Diesel 875.00 227.98 227.98 647.02 26.05 

3040 Equip Maint 9,850.00 0,00 0.00 9,850.00 0.00 

3140 Member Dues 1,500.00 160.00 160.00 1,340.00 10.67 

3200 F/R Supplies 9,000.00 9,022.17 9,022.17 -22.17 100,25 

3202 Janitorial 200.00 0.00 0.00 200.00 0.00 

3335 Travel 1,600.00 175.07 175.07 1,424.93 10.94 

3350 Uniforms 300.00 0.00 0.00 300.00 0.00 

4000 Bldg Maint 3,800.00 0.00 0.00 3,800.00 0.00 

5000 Contr. Svcs 2,900.00 2,501,00 2,501.00 399.00 86.24 

5240 Training 5,000.00 0.00 0.00 5,000.00 0.00 

6110 Radio/Tele 7,600.00 2,723.36 2,723.36 4,876.64 35.83 

6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00 

Expense Total 103,825.00 19,975.56 19,975.56 83,849.44 19.24 

Net Profit / (Loss) (103,825.00) (19,975.56) (19,975.56) 83,849.44   

2400 Code Enf.           

EXPENSES           
1010 Wages - P/T 26,550.00 5,400.00 5,400.00 21,150.00 20.34 

Expense Total 26,550.00 5,400.00 5,400.00 21,150.00 20.34 

Net Profit / (Loss) (26,550.00) (5,400.00) (5,400.00) 21,150.00   

2500 Harbor Shell           

EXPENSES           
1010 Wages - P/T 25,480.00 6,650.00 6,650.00 18,830.00 26.10 

2010 Gasoline 920.00 122.63 122.63 797.37 13.33 

2030 Telephone 300.00 50.00 50.00 250.00 16.67 

3040 Equip Maint 1,500.00 245.00 245,00 1,255.00 16.33 

3120 Marine Supp 500.00 0.00 0.00 500.00 0.00 

3130 Marine/Shell 600.00 17.51 17,51 582.49 2.92 

3350 Uniforms 250.00 57.00 57.00 193.00 22.80 

5240 Training 1,000,00 0.00 0.00 1,000.00 0.00 

Expense Total 30,550.00 7,142.14 7,142.14 23,407.86 23.38 

Net Profit / (Loss) (30,550.00) (7,142.14) (7,142.14) 23,407.86   

2600 Animal Cont.           

EXPENSES           
1010 Wages - P/T 3,200.00 0.00 0.00 3,200.00 0.00 

2030 Telephone 300.00 50.00 50.00 250.00 16.67 

3160 Misc. Exp. 500.00 44.75 44.75 455.25 8.95 

3290 Shelter 500.00 119.35 119.35 380,65 23.87 

3350 Uniforms 150.00 168.49 168.49 -18.49 112.33 

5240 Training 500.00 0.00 0.00 500.00 0.00 

Expense Total 5,150.00 382.59 382.59 4,767.41 7.43 



Chebeague Exp / Rev Summary Report 09/11/2018 

1:33 PM ALL Departments Page 4 

ALL Months 

 Current Year 

Account Budget Month To Date Balance Percent 
 

Net Profit / (Loss) (5,150.00) (382.59) (382.59) 4,767.41   

3100 Public Srvcs 

EXPENSES 

          

1000 Wages - F/T 75,920.00 14,658.50 14,658.50 61,261.50 19.31 

1010 Wages - P/T 7,956.00 408.00 408.00 7,548.00 5.13 

1020 Overtime 7,605.00 783.00 783.00 6,822.00 10.30 

2000 Electricity 2,500.00 94.37 94.37 2,405.63 3.77 

2010 Gasoline 1,000.00 0.00 0.00 1,000.00 0.00 

2020 Heating Fuel 5,000.00 339.00 339.00 4,661.00 6.78 

2030 Telephone 1,092.00 91.22 91.22 1,000.78 8.35 

2080 Diesel 8,900.00 8,742.70 8,742.70 157.30 98.23 

3040 Equip Maint 16,000.00 642.55 642.55 15,357.45 4.02 

3120 Marine Supp 5,000.00 0.00 0.00 5,000.00 0.00 

3202 Janitorial 650.00 0.00 0.00 650.00 0.00 

3300 Office Supp. 200.00 0.00 0.00 200.00 0.00 

3335 Travel 0.00 148.00 148.00 -148.00 0.00 

3350 Uniforms 600.00 243.68 243.68 356.32 40.61 

4000 Bldg Maint 2,500.00 0.00 0.00 2,500.00 0.00 

4010 Equip Rental 6,000.00 0.00 0.00 6,000.00 0.00 

4600 Cold Patch 5,000.00 1,224.00 1,224.00 3,776.00 24.48 

4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00 

4630 Road Matls 18,000.00 0.00 0,00 18,000.00 0.00 

4640 Sand & Salt 20,000.00 0.00 0.00 20,000.00 0.00 

4645 Street Signs 1,000.00 230.34 230.34 769.66 23.03 

4650 Welding 1,500.00 0.00 0.00 1,500.00 0.00 

5000 Contr. Svcs 6,000.00 0.00 0.00 6,000.00 0.00 

5020 Barging 20,000.00 31.11 31.11 19,968.89 0.16 

5230 Pave Marking 500.00 0.00 0.00 500.00 0.00 

5240 Training 600.00 0.00 0.00 600.00 0.00 

6010 Tools 1,600.00 134.99 134.99 1,465.01 8.44 

6120 Safety Equip 1,000.00 27.90 27.90 972.10 2.79 

Expense Total 221,623.00 27,799.36 27,799.36 193,823.64 12.54 

Net Profit / (Loss) (221,623.00) (27,799.36) (27,799.36) 193,823.64   

3200 Solid Waste           

EXPENSES           
1010 Wages - P/T 32,422.00 6,860.00 6,860.00 25,562,00 21.16 

2000 Electricity 1,100.00 56.95 56.95 1,043.05 5.18 

2030 Telephone 492.00 41.22 41.22 450.78 8.38 

3040 Equip Maint 1,100.00 288.29 288.29 811.71 26.21 

3202 Janitorial 400.00 40.28 40.28 359.72 10.07 

3350 Uniforms 250.00 0.00 0.00 250.00 0.00 

4000 Bldg Maint 550.00 0.00 0.00 550.00 0.00 

5020 Barging 37,000.00 8,150.00 8,150.00 28,850.00 22.03 

5110 Hauling 63,150.00 8,737.02 8,737.02 54,412.98 13.84 

5120 Landfill Mon 10,700.00 291.00 291.00 10,409.00 2.72 

5130 Haz Waste 7,100.00 0.00 0.00 7,100.00 0.00 

5240 Training 650.00 100.00 100.00 550.00 15.38 

5251 Sanitation 1,000.00 0.00 0.00 1,000.00 0.00 

Expense Total 155,914.00 24,564.76 24,564.76 131,349.24 15.76 

Net Profit / (Loss) (155,914.00) (24,564.76) (24,564.76) 131,349.24   
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Account Budget 

Current  

Month 

Year 

To Date Balance Percent 

            
4400 Misc-Mainlnd 

EXPENSES 

          

9110 Cousins Park 19,642.00 0.00 0.00 19,642.00 0.00 

Expense Total 19,642.00 0.00 0.00 19,642.00 0.00 

Net Profit / (Loss) (19,642.00) 0.00 0.00 19,642.00   

4600 Contribution           

EXPENSES           
3150 Library 25,000.00 0.00 0.00 25,000.00 0.00 

3151 Comm Center 34,500.00 0.00 0.00 34,500.00 0.00 

3166 Isl. Council 7,000.00 0.00 0.00 7,000.00 0.00 

3167 Recreation 56,500.00 0.00 0.00 56,500.00 0.00 

3168 CRC-Kids Pla 20,000.00 0.00 0.00 20,000.00 0.00 

3169 Island Comm 1,500.00 0.00 0.00 1,500.00 0.00 

Expense Total 144,500.00 0.00 0.00 144,500.00 0.00 

Net Profit / (Loss) (144,500.00) 0.00 0.00 144,500.00   

5810 Genl Assista           

EXPENSES           
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00 

Expense Total 500.00 0.00 0.00 500.00 0.00 

Net Profit / (Loss) (500.00) 0.00 0.00 500.00   

5910 Health Svcs           

EXPENSES           
1010 Wages - P/T 2,000.00 0.00 0.00 2,000.00 0.00 

Expense Total 2,000.00 0.00 0.00 2,000.00 0.00 

Net Profit / (Loss) (2,000.00) 0.00 0.00 2,000.00   

6200 Cemetery           

EXPENSES           
1010 Wages - P/T 7,000.00 2,468.39 2,468.39 4,531.61 35.26 

2010 Gasoline 200.00 31.91 31.91 168.09 15.96 

3040 Equip Maint 500.00 0.00 0.00 500.00 0.00 

3140 Member Dues 50.00 7.00 7.00 43.00 14.00 

3163 Cemetery Gen 400.00 0.00 0.00 400.00 0.00 

5000 Contr. Svcs 5,000.00 0.00 0.00 5,000.00 0.00 

5240 Training 75.00 0.00 0.00 75.00 0.00 

Expense Total 13,225.00 2,507.30 2,507.30 10,717.70 18.96 

Net Profit / (Loss) (13,225.00) (2,507.30) (2,507.30) 10,717.70   

6900 Debt Service           

EXPENSES           
6500 MBB Interest 76,435.00 0.00 0.00 76,435.00 0.00 

6510 MBBPrincipal 142,714.00 0.00 0.00 142,714.00 0.00 

6521 FireTrkLoan 48,825.00 12,206.16 12,206.16 36,618.84 25.00 

Expense Total 267,974.00 12,206.16 12,206.16 255,767.84 4.55 

Net Profit / (Loss) (267,974.00) (12,206.16) (12,206.16) 255,767.84   
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Account Budget 

Current  

Month 

Year 

To Date Balance Percent 

            
7500 Benef/Insur. 

EXPENSES 

1210 Health/Life  

1220 FICA / MED  

1230 ICMA-Retire  

1270 Unemployment  

1280 Workers Comp 

3060 Liabil. Ins 

Expense Total 

86,882.00 

33,000.00 

15,000.00 

2,500.00 

13,500.00 

25,000.00 

175,882.00 

11,060.28 

5,728.36 

1,768.06 

490.16 

0.00 

13,572.00 

32,618.86 

11,060.28 

5,728.36 

1,768.06 

490.16 

0.00 

13,572.00 

32,618.86 

75,821.72 

27,271.64 

13,231.94 

2,009.84 

13,500.00 

11,428.00 

143,263.14 

12.73  

17.36  

11.79  

19.61  

0.00 

54.29 

18.55 

Net Profit / (Loss) (175,882.00) (32,618.86) (32,618.86) 143,263.14   

8000 Education           

REVENUES           
800 Ed Lunch Fee 0.00 350.00 350.00 -350.00 0.00 

Revenue Total 0.00 350.00 350.00 -350.00 0.00 

EXPENSES           

8101 Sup. Sal 27,210.00 5,115.00 5,115.00 22,095.00 18.80 

8102 Sec. Sal 10,543.00 2,158.45 2,158.45 8,384.55 20.47 

8103 Health Ins 9,863.00 1,551.35 1,551.35 8,311.65 15.73 

8104 FICA/Med 1,000.00 186.26 186.26 813.74 18.63 

8110 Comm/Phone 1,000.00 79.98 79.98 920.02 8.00 

8111 Postage 600.00 218.65 218.65 381.35 36.44 

8112 Advertising 250.00 299.00 299.00 -49.00 119.60 

8113 Printing 250.00 694.82 694.82 -444.82 277.93 

8114 Copier Sup 300.00 0.00 0.00 300.00 0.00 

8115 Equp/Softwre 100.00 25.00 25.00 75.00 25.00 

8116 Travel 100.00 0.00 0.00 100.00 0.00 

8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00 

8119 Legal 2,000.00 535.04 535.04 1,464.96 26.75 

8120 Ins 2,400.00 2,389.60 2,389.60 10.40 99.57 

8121 Dues&Fees 500.00 0.00 0.00 500.00 0.00 

8122 Misc 300.00 0.00 0.00 300.00 0.00 

8123 MEPERS 5,250.00 698.24 698.24 4,551.76 13.30 

8124 Unem Comp 2,000,00 0.00 0.00 2,000.00 0.00 

8125 Work Comp 3,500.00 0.00 0.00 3,500.00 0.00 

8201 Admin Sal 27,210.00 5,115.00 5,115.00 22,095.00 18.80 

8202 Secr. Sal 10,543.00 2,158.45 2,158.45 8,384.55 20.47 

8203 Health Ins 9,863.00 1,551.35 1,551.35 8,311.65 15.73 

8204 FICA/Med 1,000.00 186.26 186.26 813.74 18.63 

8207 Conferences 100.00 0.00 0.00 100.00 0.00 

8208 Postage 100.00 0.00 0.00 100.00 0.00 

8209 Printing 250,00 694.83 694.83 -444.83 277.93 

8210 Supplies 250.00 34.00 34.00 216.00 13.60 

8211 Copy Supp 150.00 0.00 0.00 150.00 0.00 

8212 Eq. Repair 200.00 0.00 0.00 200.00 0.00 

8213 Dues & Fees 600.00 485.34 485.34 114.66 80.89 

8300 Pre-K Prog. 33,375.00 0.00 0.00 33,375.00 0.00 

8301 K-2 Tch Sal 68,443.00 6,190.25 6,190.25 62,252.75 9.04 

8302 3-5 Tch Sal 75,653.00 13,224.66 13,224.66 62,428.34 17.48 

8303 Ed-TechSal 33,955.00 1,042.76 1,042.76 32,912.24 3.07 

8304 Temp Sal 4,000.00 0.00 0.00 4,000.00 0.00 
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Current  

Month 

Year 
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8000 Education CONT'D           
8305 Healt Ins 49,315.00 11,819.40 11,819.40 37,495.60 23.97 

8306 FICA/Med 6,000.00 462.49 462.49 5,537.51 7.71 

8310 GenSupplies 1,500.00 201.28 201.28 1,298.72 13.42 

8311 Travel Reimb 500.00 0.00 0.00 500.00 0.00 

8312 Books & Per 1,000.00 0.00 0.00 1,000.00 0.00 

8314 Equip. 100.00 0.00 0.00 100.00 0.00 

8315 FldTrpTrans 500.00 0.00 0.00 500.00 0.00 

8316 Copy Lease 500.00 14.42 14,42 485.58 2.88 

8318 MS Tuition 167,911.00 85,475.25 85,475.25 82,435.75 50.91 

8319 Second Tuit 181,152.00 87,092.08 87,092.08 94,059.92 48.08 

8401 CourseReimb 1,000.00 0.00 0.00 1,000.00 0.00 

8402 OtherProSery 500.00 0.00 0.00 500.00 0.00 

8403 OthrProfSvcs 3,000.00 3,000.00 3,000.00 0.00 100.00 

8405 OtherPurSery 500.00 0.00 0.00 500.00 0.00 

8406 Software 200.00 110.99 110.99 89.01 55.50 

8407 Repair 750.00 0.00 0.00 750.00 0.00 

8408 Reg Stipnd 18,046.00 0.00 0.00 18,046.00 0.00 

8415 Reg Sal 1,000.00 0.00 0.00 1,000.00 0.00 

8419 Supplies 100.00 0.00 0.00 100.00 0.00 

8501 Teach Sal 27,696.00 1,499.88 1,499.88 26,196.12 5.42 

8502 FICA/Med 4,000.00 326.97 326.97 3,673.03 8.17 

8503 Ed Tech 13,735.00 496.75 496.75 13,238.25 3.62 

8506 OtherProSery 20,575.00 762.96 762.96 19,812.04 3.71 

8507 ExtYr Prog 1,800.00 2,175.00 2,175,00 -375.00 120.83 

8508 Supplies 300.00 0.00 0.00 300.00 0.00 

8510 Books & Per 100.00 0.00 0.00 100.00 0.00 

8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00 

8519 SpEd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00 

8601 Reg Sal 12,019.00 3,465.25 3,465.25 8,553.75 28.83 

8602 Health Ins 4,932.00 787.96 787.96 4,144.04 15.98 

8603 FICA/Med 900.00 143.55 143.55 756.45 15.95 

8607 OthrContract 12,500.00 1,154.64 1,154.64 11,345.36 9.24 

8608 Repair&Maint 9,000.00 103.94 103.94 8,896.06 1.15 

8609 Rent CIRC BI 8,000.00 4,000.00 4,000.00 4,000.00 50.00 

8611 Insurance 2,000.00 0.00 0.00 2,000.00 0.00 

8612 Supplies 500.00 0.00 0.00 500.00 0.00 

8613 Electricity 5,000.00 38.04 38.04 4,961.96 0.76 

8614 Fuel Oil 4,750.00 0.00 0.00 4,750.00 0.00 

8617 Cont Sery 1,000.00 0.00 0.00 1,000.00 0.00 

8701 Salaries 19,688.00 890.24 890.24 18,797.76 4.52 

8702 Sub Salaries 0.00 80.00 80.00 -80.00 0.00 

8703 Health Ins 9,863.00 2,363.88 2,363.88 7,499.12 23.97 

8704 FICA/Med 1,650.00 72.69 72.69 1,577.31 4.41 

8707 PurProf.Sery 64,200.00 709.66 709.66 63,490.34 1.11 

8708 Repairs 2,500.00 3,829.24 3,829.24 -1,329.24 153.17 

8709 Auto Ins 1,000.00 0.00 0.00 1,000.00 0.00 

8711 Fuel 2,750.00 0.00 0.00 2,750.00 0.00 

8801 Reg Sal 20,031.00 404.95 404.95 19,626.05 2.02 

8802 Health Ins 4,932.00 787.96 787.96 4,144.04 15.98 

8803 FICA/Med 1,000.00 19.37 19.37 980.63 1.94 

8805 OthrContSery 100.00 100.00 100.00 0.00 100.00 

8806 Supplies 10,000.00 0.00 0.00 10,000.00 0.00 
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8000 Education CONT'D           
8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00 

8900 Debt Service 135,128.00 0.00 0.00 135,128.00 0.00 

Expense Total 1,193,281.00 257,023.13 257,023.13 936,257.87 21.54 

Net Profit / (Loss) (1,193,281.00) (256,673.13) (256,673.13) 936,607.87   

8100 Street Light           

EXPENSES           
2000 Electricity 10,800.00 925.70 925.70 9,874.30 8.57 

Expense Total 10,800.00 925.70 925.70 9,874.30 8.57 

Net Profit / (Loss) (10,800.00) (925.70) (925.70) 9,874.30   

8300 Contingency           

EXPENSES           
3160 Misc. Exp. 16,000.00 4,000.00 4,000.00 12,000.00 25.00 

Expense Total 16,000.00 4,000.00 4,000.00 12,000.00 25.00 

Net Profit / (Loss) (16,000.00) (4,000.00) (4,000.00) 12,000.00   

8800 Out Isl tax           

EXPENSES           
0001 Out Isl Tax 44,500.00 0.00 0.00 44,500.00 0.00 

Expense Total 44,500.00 0.00 0.00 44,500.00 0.00 

Net Profit / (Loss) (44,500.00) 0.00 0.00 44,500.00   

8900 County Tax           

EXPENSES           
3050 County Tax 133,532.00 0.00 0.00 133,532.00 0.00 

Expense Total 133,532.00 0.00 0.00 133,532.00 0.00 

Net Profit I (Loss) (133,532.00) 0.00 0.00 133,532.00   

9000 Capital Impr           

EXPENSES           
9010 Dredging 10,000.00 0.00 0.00 10,000.00 0.00 

9015 Stone Wharf 100,000.00 0.00 0.00 100,000.00 0.00 

9020 Floats/Ramps 15,000.00 0.00 0.00 15,000.00 0.00 

9025 Firetruck 10,000.00 0.00 0.00 10,000.00 0.00 

9030 Bldg Facilit 5,000.00 0.00 0.00 5,000.00 0.00 

9031 Town Office 10,000.00 0.00 0.00 10,000.00 0.00 

9035 Vehicle Res 2,000.00 0.00 0.00 2,000.00 0.00 

9040 Grant Match 5,000.00 0.00 0.00 5,000.00 0.00 

9050 Paving 175,000.00 0.00 0.00 175,000.00 0.00 

9055 PW Equip 8,000.00 0.00 0.00 8,000.00 0.00 

9057 Transfer Sta 15,000.00 0.00 0.00 15,000.00 0.00 

9130 school cip 100,000.00 0.00 0.00 100,000.00 0.00 

9192 Rescue Veh 15,000.00 0.00 0.00 15,000.00 0.00 

Expense Total 470,000.00 0.00 0.00 470,000.00 0.00 

Net Profit / (Loss) (470,000.00) 0.00 0.00 470,000.00   

 


