Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting Notice, September 12, 2018

The Board of Selectmen will hold a Public Workshop for Tick-Borne Diseases
and regular meeting on Wednesday, September 12, 2018 at the Chebeague

IIL.

ILL.

IV.

VIII.
IX.

b ¢

Island Hall at 6:00 PM

Call Meeting to Order

Public Workshop for Tick-Borne Diseases with Scott Lindsay of the Maine
Department of Inland Fisheries and Wildlife

Public Comment for items not on the agenda
Regular Business

18-132 Tick-Borne Diseases
To take any possible action from the Tick-Borne Diseases Workshop

18-133 Road Safety
To advise and direct the Town Administrator regarding safety related signage

18-134 Firehouse Road Drainage Project
To consider a fire pond as part of the drainage plan for Firehouse Road

18-135 Capital Planning
To review and approve the list of current capital projects

18-136 Fireworks Ordinance
To schedule a public hearing for the Fireworks Ordinance

18-137 Chebeaqgue Recreation Center: Kid’s Place
To sign @ memorandum of understanding

18-138 Cousin’s Island Facility Upgrade
To consider plans to make improvements at the Cousin’s Island facility

Communications

Town Reports -- Town Administrator/Treasurer Reports

Review and approve prior meeting minutes of August 22, 2018
Approval of Expense Warrant(s)

Other Business

Adjourn Meeting




Visit of Scott Lindsay
Regional Wildlife Biologist
Maine Department of Inland Fisherie aAd Wildlife

May 9, 2018 - Dekkg.T '\

Lindsay arrived by kayak at 12 noon at the beach by the Stone Wharf. Steve Harris,
Cecil Amos Doughty and Leila Bisharat (all members of the Tick-Borne Disease
subcommittee of the Town) and Mark Dyer, Chebeague Selectman met him upon
arrival.

Lindsay said his visit was to discuss methods of deer control that could affect deer ticks
and that he wanted to visit as much of the island as possible to get a good sense of how
extensive the problem is.

Between noon and his departure at 3 pm, Harris, Doughty and Bisharat took him on a
thorough tour visiting specific sites to see evidence of deer damage or destruction and
to spend time talking with people about their observations.

We made the following visits:

1. Chebeague Town Office where he spoke with the Town Administrator,
Marjorie Stratton who recounted not only complaints to the Town Office but
also her own observations from living next to Chuck Varney's Second Wind
Farm, where Varney was so exasperated that he said he wished she would
shoot the deer from her window. Lindsay pointed out that under Maine law
any property owner can shoot a deer at any time without a license if found
damaging crops or plants.

2. Pat St. Cyr on Old Cart Road where she showed Lindsay how deer had
browsed and destroyed ornamentals right at her front door this past winter.,
eating them down to a nub. Pat pointed out that deer had never come so
close or destroyed so much in the past.

3. Chebeague Island Cemetery where deer have browsed much of the
ornamental hedges.

4. Schoolhouse, by the old Ricker House, where there was more obvious and
extensive deer destruction.

5. Cottage Road, At 85 Cottage Road (Butters) and 103 Cottage Road (Andrew
Todd) Lindsay witnessed their roadside hedges completely denuded from the
middle to the ground, including those that had been covered with netting.

6. Belvin property at 26 Durgin Lane. Lindsay walked the property down to the
shore noting the damage done to the garden beds and around the house,
pointing out that daffodils are never bothered but gardeners should not even
bother to plant tulips.

7. John Small Road, where Lindsay met with Sylvia and Gary Ross at 194 John
Small Road. Sylvia shared how the deer this past winter totally destroyed her
special winter holly bush, something they had not touched before. Major
damage was also obvious around other points in the garden. She and Gary



mentioned the large number of deer they would see; this morning they had
seen 4-5 in their yard.. Sylvia spoke about the change in pattern she had
observed where they went from keeping their distance in the woods to coming
up now right to her doorstep. Lindsay had brought this up with Pat St. Cyr as
well, asking "Do they come even when you have those dogs at the door?", and
she replied "It doesn't make any difference.”

8. Roy Hill Road - 99 Roy Hill Road, (Nancy Olney). Lindsay saw the
destruction to her newly planted shrub as well as to old growth plantings from
past years. At her vegetable behind the house, he commented that
Chebeaguers should feel comfortable using electric fences, as long as they are
certain to ground them well and have adequate voltage in rechargeable
batteries. These are very effective at keeping deer away, and are a more
economical way to protect the garden than building high fences. Up the road
at Second Wind Farm, Marjorie Stratton had shared with Lindsay that Chuck
Varney preferred not to keep his electric fence turned on, even though he has
one in place, because of his concern about the many visitors, including
children, who like to drop by.

9. Littlefield Road - 76 Littlefield Road (Bisharat) gave Lindsay an opportunity to
see the other side of the woods between here and the Roy Hill Road often used
by hunters. This spot is also one, we pointed out, where the flagging of deer
ticks was especially productive along the perimeter of the woods and along its
internal paths.

General Observations

Lindsay left a very good impression with everyone that he met. He was a good
listener, interested in the island as a whole, ready to look at a range of
options (such as extending the season/increasing the tagging) and shared
ideas for dealing with problems as he went, stressing that prevention was
the primary way to deal with the risks of tick-borne diseases - high boots,
long sleeves, the use of repellents, permethrin, putting clothes into the
washing machine and dryer immediately upon returning home, self-
examination and showers.

He promised to share a list of plants that deer do not like, prepared by Rutgers
University.

He underlined that paths should be at least 8 feet in width in order to keep them
pruned back, thus protecting walkers from ticks questing .

He seems to feel that our deer problem on Chebeague is a moderate one that could be
handled by our own hunters aided by an extended season and increased
tagging allowances. He discussed with Marjorie Stratton the way an extended
hunt by local hunters using shotguns might be requested, with a minimum of
bureaucratic hassle. He assured her that the IF&W would be ready to work
with the Town on this.



He mentioned that some Towns have found it helpful to have a registry at the Town Office
of property owners who welcome hunters on their property.

Next Steps:

Lindsay made a commitment to Marjorie Stratton to set a date with her when he
could speak to the Board of Selectmen and the community as a whole.
Stratton said that they would look for a date together when there could be
ample time on the agenda and the topic might be well advertised to all of
Chebeague. Lindsay thought it good for this to take place soon in May or
early June.
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Draft: 20171102

Proposal to Develop a Chebeague Island Capital Plan

Annual Process: Review Current Projects

Project Desc. Status quwgn FY expense | Finance Balance Long term

Reserve Projects

Additional Bay for rescue Proposed 100,000 90307

Capps Road Drainage at Capps road Active 9058 16,000

Dredging Feasibility Study - Build Active 2020 | 9010 105,341
230,000 +

Firehouse Road drainage and paving Active 100,000 2019 | Res. 9050 and 9058 16,000

New Town Office Site, Concept design Active 50,000 15,008

Next Fire Truck Engine # Active 225,000 9025 43,812

Next Paving South Road East end Active 100,000 2019 | 9050 230,000 | 2,000,000

Next Public Services ? Planning 98,000

Next Rescue Ambulance Active 170,000 9182 80,000

Solar Array Purchase Active 80,000 2025 0

upgrade to Cousins Safety & ADA Compliance Proposed 0

Bonded

Broadband Planning ? 0 | 1,400,000 + interest
199,282 +

Marine Facility Choose Site and Design Planning 50,000 2019 | Res.9015 and bond bond | principal + interest

School Renovation Active 1,600,000 2018 | Bond - school cap principal + interest

Stabilization Funds

Revaluation Reserve

9045

Grant Matching Funds

9040




Marjorie Stratton

From:
Sent:
To:

Cce:
Subject:

Scott Dyer

Custom Float Services

11 Wallace Avenue

South Portland, ME 04106

Scott,

Herb Maine <herb@chebeague.net>
Tuesday, August 28, 2018 2:10 PM
sdyer@customfloat.com

Marjorie Stratton

Float/ramp for CTC Mainland terminus

It was good to speak with you and hear that you have personal knowledge of the Cousins site.

As | mentioned | am reaching out right now because the Chebeague Transportation Company has requested that the
Town look into upgrading the facilities on both sides of their run to be ADA compliant. We also discussed the fact that
the ramp and float are in the Town of Yarmouth and connect to their facility. So, what we would be looking for initially is
something we could bring to Yarmouth for discussion (i.e. not necessarily a fulling engineered solution at this time).

| understand such a concept drawing with initial information wouldn’t cost the Town anything. | will bring this to the
Board of Selectmen meeting next week and have the Board agree to what parameters we’d like you to use. Since you
build the float that is currently there you probably have some of the information you'd need.

Thank you for your interest in the project. Either myself or our Town Administrator (Marjorie Stratton) will get back to

you next week.
Regards,

Herb Maine

Town of Chebeague Island

Board of Selectmen, chair
Town Office: 846-3148

https://www.townofchebeagueisland.org/




Passengor \Vessel Opazdo
§39.61 What requirements must PVOs meet
@@ﬁ@@mm@ the accessibili iy of terminals and other
landside facilities?

As a PVO, you must comply with the following
requirements with respect to all terminal and other
landside facilities you own, lease, or control in the Unit ted
States (including its territories, possessions, and
commonwealths):

(a) With respect to new facilities, you must do the
following:

(1) You must ensure that terminal facilities are readily
accessible to and usable by individuals with disabilities,
including individuals who use wheeled mobility assistive
devices. You are deemed to comply with this obligation if
the facilities meet the requirements of 49 CFR 37.9, and
the standards referenced in that section.

(2) You must ensure that there is an accessible route
between the terminal or other passenger waiting area and
the boarding ramp or device used for the vessel. An
accessible route is one meeting the requirements of the
standards referenced in 49 CFR 37.9.

(b) When a facility is altered, the altered portion must
meet the same standards that would apply to a new
facility.

(c) With respect to an existing facility, your obligations
are the following:

(1) If you are a public entity, you must ensure that your
terminals and other landside faclilities meet program
accessibility requirements, consistent with Department of -
Justice requirements at 28 CFR 35.150.




(2) If you are a private entity, you are required io
remove architectural barriers where doing so is readily
achievable, i.e., easily accomplishable and able o be
carried out without much difficulty or expense, consisient
with Department of Justice requirements at 28 CFR
36.304 or, if not readily achievable, ensure that your
goods, services, facilities, privileges, advantages, or
accommodations are available through alternative
methods if those methods are readily achievable,
consistent with Department of Justice regulations at 28
CFR 36.305.

(d) Where you share responsibility for ensuring
accessibility of a facility with another entity, you and the
other entity are jointly and severally responsible for
meeting applicable accessibility requirements.
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CTC request to install 80-foot gangways

T Situation:

oy

The Islander is boarded from floats both at Cousins Island and the
Chebeague Island Stone Pler that are accessed from approximately 40- foot
gangways.
At low tide the ramp amgies created by these short ramps are very steep.
Steep ramp angles are a challenge to all passengers but are particularly
cha!lengmg for very young passengers, elder passengers and wheelchair
assisted passengers. Weather conditions add additional challenges with
wind, waves, and slippery gangways due to rain, snow and or ice.
Chebeague is a "graying" island and requests for wheelchair assistance are
on the rise, a trend that will only increase in coming years. Several recent
incidents have raised concerns about the safety of wheelchair users, as well
as those who provide wheelchair assistance, notably the CTC crews.
CTC's safety concerns were communicated to the community in the
February Island Calendar. See article attached: "Safety is our Priority’

Chjective:

@

@

Install 80- foot gangways at both docks as expeditiously as possible.

Achieve "almost ADA compliance" as expeditiously as possible.

Challenges/issues:

Long range plans are being developed that require not only completion of
Collins' Engineers' Sunset Study but subseguent creation of a final
waterfront access plan that the community can approve. There is and
should be a reluctance to spend capital dollars on our dock facilities
without a clear view of the long- term plan. Any investmentis made now
must be adaptable to engineering designs ultimately selected,

There are low water challenges at both Cousins and the Stone Pier. 80- foot

I s

gangways may require longer floats. A longer or second float added to the




6]

existing float at Cousins could move towards an area of minimum water at
low tide (The Islander grounded out recently during a normal approach to
the Cousins float. ) unless the float(s} are moved away from shore. A larget
or second float at the Stone Pier again potentially moves toward minimum
water or interference with the existing commercial floats. New or larger
floats may reguire pilings.

80- foot gangways may require new starting/securing points at the

pier/dock level. These starting points may require pilings.

Reguest/Recommendation:

@

&}

Commit to installing 80 foot gangways as soon as possible,

Develop a plan that allows new capital equipment (the ramps and floats) to
be reused in the final waterfront access plan. Example: Purchase two 80-
foot gangways, purchase one new float for the Stone Pier and add the
existing Float A to the existing Cousins float (or vice versa), if pilings are

required evaluate long term benefits of locations selected.

Comments:

@

A solution at Cousins is not dependent on the outcome of the Stone Pier
versus Sunset planning. That decision is in the future and the need is now.
Selecting a starting point for an 80 foot gangway at the Stone Pier may be
dependent on a dredging plan

The town is working on a dredging plan for the Stone Pier. An evaluation of
depths at Cousins also seems to be required.

CTC is actively investigating a new wheelchair to more safely move
passengers on steep gangways. Targeted features of this device include: a
tilt in place seat, brakes, handles at the foot of the chair that allow a second
attendant to help secure and move the chair and motorized wheels or
tracks. Moving a manual chair up the ramp with a safety cable attached to
a winch is also being discussed.

A guote from Superior Docks for 80-foot gangways is attached.




superior Docks has indicated that other communities have received
grants to make their waterfronts ADA cormpliant. These communities
were: Swan's Istand and Cranberry.
CTC has a design concept for the Cousins' Dock. This concept would require
movement of the starting ramp location to the front {waterside) of the
existing dock, a larger float{s) and new pilings t to support the float(s).
Moving the float(s) and the ramp away from the shore has multiple
henefits: the floats are in deeper water, a longer float(s) would altow the
CTC to use a spring line for docking and improve high wind, poor weather
docking safety, a larger float(s) will provide more tie up space for
Chebeague punt owners. We recognize that these significant changes will
require extensive coordination with ¥ ‘armouth.
CTC crews have traditionally offered to assist passengers in need o fa
wheelchair as a courtesy. They are ot re@;uére do so if they believe that

transport poses a safety hazard to the passenger of to themselves. Safety is

a legitimate concern for everyone, notably at low tides and in bad weather.
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CHEBEAGUE TRANSPORTATION CO.
P.0. BOX 27
CHEBEAGUE ISLAND
MAINE 04017

MEMORANDUM

DATE: September 6, 2018

TO:  Chebeague Island Board of Selectmen

FM: CTC Board of Directors

RE:  Safe Access to the Floats at Cousins and Chebeague Islands

Several months ago, CTC President John Rent submitted a request that the Town appropriate
funds in the 2018-2019 budget to improve the access to the floats at both Cousins and
Chebeague. (See attached)

Safe access to the floats is one of CTC’s top concerns. In addition to researching possible
solutions, liability issues, and legal issues, CTC has acquired and tested two motorized
wheelchairs in recent years. Repeated testing of the chairs in all types of conditions has led the
crew (supported by the CTC Board) to conclude that wheelchairs cannot be transported by
the CTC erew under all conditions. Accordingly, in the coming months CTC will
announce a policy change that, due to safety concerns for our passengers and
erew, wheelchair transportation will be limited to certain tides and weather
conditions.

The issue is broader than wheelchair transportation, however. Emergency transportation of
patients in stretchers is also a concern under certain conditions. Furthermore, we see more and
more members of our community struggle to walk up and down the ramps at low tide. Itisnot
uncommon for people to slip, or even fall, on the ramps in these conditions.

An area where the Town can take immediate action to improve the situation with wheelchair
and stretcher transport is to modify the transition plates at the top and bottom of both ramps to
reduce the angle. These transition plates create a steep incline which make it difficult to safely
move up and down. Working with the CTC crew we are confident a better solution can be found.

CTC encourages the Town to make it a top priority to provide safe access to the floats at both
Cousins and Chebeague as soon as possible.

We look forward to working with the Town on this important project.

Thank you for your consideration.

Information: (207) 846-3700 Fax: (207) 847-9368 Business Office: (207) 846-5227
ChebeagueTrans.com




MEMORANDUM OF UNDERSTANDING
For Financial Support of Kid's Place Between
The Board of Selectmen
192 North Road
Chebeague Island, ME 04017
And
The Chebeague Recreation Center (CRC)
382 North Road
Chebeague Island, ME 04017

The purpose of this memorandum of understanding is to clarify the intent of The Town of
Chebeague Island and the Chebeague Island Recreation Center (CRC) with respect to funding raised
for Kid's Place at the June 2018 annual town meeting.

CRC occupies facilities located on town parcel 106-31A. CRC is organized as a not for profit
corporation under 501(c)(3). CRC operates under a contract zone.

In a letter dated 2/26/2017, the CRC requested additional funds to help keep Kid's Place
operating. The Board of Selectmen responded by placing the following article on the 2018
annual town meeting warrant:

"Article 38: To see what sum the Town will vote to raise and appropriate for Chebeague Recreation Center - Kids
Place ( 4600-3168),and authorize the Board of Selectmen to disburse the full amount upon execution of a
Memorandum of Understanding to be drafted:"

The town meeting approved $20,000.

Part 1: The $20,000 raised in this article is to be use by CRC to offset operating costs of Kid's Place for
FY2018 and will be accounted for under the CRC's Kid's Place cost center and
will be provided to Board as specified in an existing MOU (signed July 22, 2015).

Part 2: The parties agree that after the contribution is transferred to CRC the CRC Board of
Directors is solely responsible for dispersals and accounting.

Part 3: The CRC agrees to enter into discussions with the Board of Selectmen in FY2018 to
review Kid's Place governing structure in an effort to assure the sustainability of this
important service.

Part 4: The disbursement of the funds will be in addition to the contribution already made to CRC
in two installments of $10,000.



Revocation:
The terms of this memorandum are unilaterally revocable by either party in 30 days after written notice of
such intent to revoke has been delivered to an appropriate representative of each other party.

Modification:

This agreement may be changed or amended provided both parties ratify the changed document.

Authorization:

This agreement will become effective immediately upon execution of this agreement and will remain in effect
until it is revoked. Authorizations for the signatures given below are by majority vote of the associated
governing board or committee.

Board of Selectmen Chebeague Recreation Center

Herb Maine (chair) Date Sandra Winston (president) Date
Jay Corson Date

David Hill Date

Jean-Louis Beaupre Date

Mark Dyer Date




Town of Chebeague island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413
MEMO

To: Town of Chebeague Island Board of Selectmen

From: Marjorie E. Stratton, Town Administrator

Date: September 12, 2018

Re: Town Administrator’s Report

School Construction

Attached is a spreadsheet identifying the various pockets of funding for the project. Approved
and signed change orders have been added as well as payments to date. | have currently
approved $6,586.10 in change orders which will bring us over the Bond amount of $1,605,000.
We need to discuss how to deal with change orders that will require funding over the bond
total. Herb suggested that we meet with the School Board Committee and discuss where we
are and strategies for moving forward. Change orders are coming with more frequency and we
need a process that is reasonable and doesn’t slow down the progress.

Letter to Army Corps of Engineers
| have not forgotten that you asked me to write a letter to ACOE and ask if the dredged material

could be used to fill in the cove. | will work on it as time permits.

17 Charleston Road — Compliance Report

Jim Butler met with John Summa to inspect the property for compliance with the 8/22/2017
consent agreement. The owners, Robert Levey and Ellen Goodman were also at the site visit.
Jim walked the property and documented with photos that have been placed in our files. At
the time of inspection, the property appears to follow the replanting plan. The property will
need to be re-inspected on 6/1/2023 per item #5 in the consent agreement to ensure that 80%
of the plantings survived.

Dividends on Workers Comp and Property & Casualty Insurance
We received dividends totaling $2,541.00 from the Maine Municipal Association, $1,688 for
Property & Casualty and $853 for Workers Compensation Insurance. ‘

New Flood Insurance Rate Maps

Several people have stopped by the office to look at the preliminary maps. We are in the 90-
day appeal period which ends sometime in November. I've reached out to the community on
Bev’s page and also wrote something for the Island Calendar. Is there anything else you would
like to do as far as community outreach? One community member suggested a public meeting
to explain the new maps and what it all means.




Town of Chebeague Island
192 North Road
Chebeague Island, MIE 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Maine Municipal Association — Insurance Loss Control Inspection

MMA conducted a Hazard/Property Survey for the Public Safety Building, Public Works
Buildings and Transfer Station. They are requesting a load rating for the mezzanine at the
Public Safety Building and at the Town Garage. They would also like to see us repair the areas
of rust on the Transfer Station structure. | need to hire a structural engineer to do the load
ratings and | would suggest getting an estimate for scraping, sanding and painting the Transfer
Station. If there are no objections, | will try to find a structural engineer and get an estimate for

the painting job.

Transfer Station Fees
The Transfer Station Revenue is down 5% from the previous year. | haven’t analyzed the
tonnages yet. Attached is a spreadsheet detailing the revenue for the past four years.

Preliminary 2019 State Valuation

We received our annual report from Maine Revenue Services. Our State Valuation will increase
to $218,150,000 from the previous 2018 amount of $192,150,000. Our Sales Ratio decreased
11% down to 81%. What that means is that our values are overall 81% of market value. The
majority of sales prices on Chebeague Island are significantly below the assessed value. If you
would like a copy of the report, let me know. If this trend continues, we may need to think
about another revaluation sooner than expected.

Collins Engineers Conference Call and Memo

Attached is a recent memo from Cheryl Coviello providing a status update. On August 7" we
discussed the approved memo from the Board of Selectmen to Collins Engineering that
discussed our direction for the final report from Collins. We also discussed the Stakeholders
meeting. Let me know if you have any questions.




TOWN OF CHEBEAGUE ISLAND SCHOOL
ANALYSIS OF CONSTRUCTION COSTS

AS OF SEPTEMBER 6, 2018

SIGNED CONTRACT
Change Order #1
Change Order #2
Change Order #3
TOTALS

Brunner Architects
Application for Payment #1
Application for Payment #2
Brunner Architects
Application for Payment #3

BALANCES REMAINING

19-jul-18
14-Aug-18
26-Aug-18

3-jul-18
7-1ul-18
26-Jul-18
8-Aug-18
26-Aug-18

DUCAS
CONSTRUCTION

1,535,895.00
0.00

647.87
799.40
1,537,342.27

(47,816.37)
(218,862.82)

(177,216.72)

1,093,446.36

OTHER PROJECT
COSTS

63,000.00

63,000.00

(2,696.70)

(4,787.40)

55,515.890

CONSTRUCTION
CONTINGENCY

6,105.00
(647.87)

(799.40)
4,657.73

4,657.73

BOND AMOUNT
APPROVED

1,605,000.00

1,605,000.00

(2,696.70)
{47,816.37)
(218,862.82)
{4,787.40)
(177,216.72)

1,153,619.93

TOWN MEETING
CONTINGENCY

100,000.00

100,000.00

100,000.00



Town of Chebeague Island
Analysis of Transfer Station Fees

FY 2015 FY 2016 FY 2017 FY 2018
July 2,355.00 3,443.00 2,511.00 3,781.00
August 1,669.00 2,011.00 3,261.00 3,008.00
September 2,089.00 1,588.02 2,099.00 2,791.00
6,113.00 7,042.02 7,871.00 9,580.00
October 1,913.00 2,287.00 4,210.00 3,020.00
November 0.00 0.00 906.69 1,248.00
December 0.00 3,847.00 2,194.00 1,068.00
1,913.00 6,134.00 7,310.69 5,336.00
January 2,203.00 537.00 647.00 544.00
February 424.00 1,439.00 583.00 324.00
March 628.00 1,142.00 1,232.00 1,051.00
3,255.00 3,118.00 2,462.00 1,919.00
April ‘ 683.00 2,942.00 815.00 1,813.00
May 3,308.00 3,090.00 2,321.00 1,892.00
June 2,108.00 3,574.00 4,288.00 3,269.00
6,099.00 9,606.00 7,424.00 6,974.00

Total 17,380.00 25,900.02 25,067.69 23,809.00




MEMORANDUM

To: Marjorie Stratton, Chebeague Town Administrator

From: Cheryl Coviello, Collins Engineers Inc.
Dan O’Connor Collins Engineers Inc.

ce Herb Maine, Town of Chebeaugue
Mark Dyer, Town of Chebeague

Date: 6 September 2018
Project: Sunset Landing Concept Harbor Plan
Re: Status

Attachments: Sunset Landing Project Meeting and Deliverables Schedule

The following provides a status update through beginning of September and a look forward.

Design Status through beginning September 2018
1. Began coordinating with U.S. Coast Guard for information on ice near the site.
2. Received feedback after the stakeholder meeting from one attendee.
3. Received Board of Selectmen (BoS) Memorandum regarding the nature of the potential concept
options.

4. Reviewed BoS memo with subcommittee for clarifications.

Forward Outlook
1. Coordinate with Jeff Putnam for commercial fishermen input.
2. Continue induiry with U.S. Coast Guard and other agencies, as needed during draft concept
development.

3. Progress draft concept report.

Overall Schedule

The schedule has shifted by one BoS meeting with the presentation of the final concept plan at the 28
November BoS meeting. This provides a two-week contingency, considering the scheduled date for the
BoS December meeting and the end of year grant deadline. See the attached meeting and deliverables

schedule.

650 Islinglon Streel, Suite 1 ¢ Portsmouth, NH 03801 + 603.334.4742 ¢ Fax 603.334.4745 ¢ www.collinsengr.com




Collins Engineers Sunset Landing
Portsmouth, NH Chebeague Island, ME

SUNSET LANDING PROJECT MIEETING AND DELIVERABLES SCHEDULE

Subcommittee/harbormaster meeting for pier and ferry landing float siting ........c.cccviviiiiicneniie 19 July

Stakeholder meeting for pier and ferry landing float siting & local site knowledge.......... 23 July - 3 August
(Actual date held 15 August)

Draft Plan £0 SUD oMM oottt ettt et e e ettt e ettt e e e tr e e e e s nrar e e aneenes 10 October
(PDF file)
Comments from subcommittee on Draft Plan.. ... e 17 October

{email/conference call)

Present Draft Harbor Plan.....oovcici 24 October Board of Selectmen Meeting
Receive Selectmen & Community comments on Draft Plan ... 2 November
Review comments with subcommittee ..., T USSPV 6 November

(conference call)

Final Harbor Plan t0 sSUDCOMMITTEE ...ic..iiiiire et en e 16 November
(PDF file)
Present Harbor Plan to Community........civciinnnnie e 28 November Board of Selectmen Meeting

Maine Coastal Program — Shore and Harbor Grant deadline of December 2018 allows for a two week
contingency with the above schedule and the scheduled BoS meeting dates.

Sunset Landing Project Schedule.docx 6 September 2018




Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer's Report — Month of August 2018

Bank Account Reconciliations: We are reconciled through August 31, 2018. Machias Savings Bank
checking account has a balance of $986,445.65. We also have $1,049,525.74 in our combined Reserve
Funds account at Machias Savings Bank as of August 31, 2018. $19,673.31 was withdrawn from the
School Capital Reserve in August. We will be transferring $370,000 to the various Reserve Funds
sometime in September from the Checking Account.

Income and Expense — Months of July and August 2018

Receipts for July and June totaled $393,528.80. Real Estate payments were $208,430.66. Motor Vehicle Excise was
$36,753.60. Net expenses for July and August totaled $435,959.62.

Income and Expense — Year to Date:

The Year to Date is reported through August 2018. Departmental totals should be at 17% of budget or
less.

If you have any questions about individual accounts, please let me know.

Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island


mailto:townofchebeague@chebeague.net
http://753.60.net/

Chebeague
1:35 PM

Page 1
Actual Date Between 07/01/2018 and 08/31/2018

Receipt Search Report

Re ic rpt Summary
Type Count Am. unt
2 Boat Registration 54 12,495.41
3 SHELLFISH LICENSE 41 780.00
4 PERMITS 5 858.40
5 Plumbing & Septic 2 120.00
6 MARRIAGE LICENSE 2 128.00
9 CEMETERY FEES 5 1,120.00
10 MOORING PERMIT 14 1,075.00
12 TRANSFER STATION 21 8,074.00
13 HUNTING/FISHING 4 120.00
14 ATV/SNOW REG 2 69.00
15 STONE WHARF FEES 22 2,758.00
16 Parking Tickets 15 860.00
18 misc 9 16,593.18
23 Copy/Fax Revenue 20 105.80
25 Revenue Sharing 2 2,786.75
90 Real Estate Payment 126 295,245.36
91 Tax Lien Payment 4 13,185.30
99 Motor Vehicle 288 36,753.60
101 School Lunch Money 1 350.00
190 Moses 4 8.00
200 sch. supply reimb 1 43.00
642 393,528.80

09/11/2018



Chebeague Exp / Rev Summary Report 09/11/2018
1:33 PM ALL Departments Page 1
ALL Months
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 1,051.00 1,051.00 1,949.00 35.03
303 EXCISE TAX 95,000.00 31,307.96 31,307.96 63,692.04 32.96
304 BOAT EXCISE 7,500.00 1,424.10 1,424.10 6,075.90 18.99
305 INT & PEN 5,000.00 2,530.82 2,530.82 2,469.18 50.62
307 LIEN COST 0.00 185.16 185.16 -185.16 0.00
308 ABATEMENTS 0.00 -445.59 -445.59 445.59 0.00
311 HUNT&FISH 0.00 3.00 3.00 -3.00 0.00
312 MARRIAGE LIC 0.00 114.80 114.80 -114.80 0.00
315 CLERK LIC 0.00 6.00 6.00 -6.00 0.00
316 SHELLFSH LIC 2,500.00 810.00 810.00 1,690.00 32.40
325 SUPP TAX 0.00 27,080.00 27,080.00 -27,080.00 0.00
326 TAX COMMIT 2,903,751.00 2,930,297.70 2,930,297.70 -26,546.70 100.91
327 HOMEST REIMB 29,081.00 21,679.00 21,679.00 7,402.00 74.55
328 VETERAN EXEM 300.00 0.00 0.00 300.00 0.00
331 REV SHARING 16,415.00 2,786.75 2,786.75 13,628.25 16.98
351 POLICE FINES 2,500.00 860.00 860.00 1,640.00 34.40
366 BLDG PERMITS 9,500.00 752.60 752.60 8,747.40 7.92
367 ELEC PERMITS 1,000.00 105.80 105.80 894.20 10.58
368 PLUMB PRMITS 2,300.00 115.00 115.00 2,185.00 5.00
369 OTHER PERMIT 500.00 0.00 0.00 500.00 0.00
378 EDUC-AID 80,256.00 20,063.88 20,063.88 60,192.12 25.00
379 INT INCOME 0.00 640.33 640.33 -640.33 0.00
380 INT ON SAV 0.00 720.38 720.38 -720.38 0.00
390 MISC REVENUE 0.00 2,546.00 2,546.00 -2,546.00 0.00
395 OF TRANSFER 150,000.00 0.00 0.00 150,000.00 0.00
401 DOG REVENUE 0.00 3.00 3.00 -3.00 0.00
403 MOORING FEES 7,000.00 700.00 700.00 6,300.00 10.00
411 DOT REV URIP 14,940.00 0.00 0.00 14,940.00 0.00
412 Cemetery Fee 0.00 1,120.00 1,120.00 -1,120.00 0.00
418 CI S/WASTE 20,000.00 8,575.00 8,575.00 11,425.00 42.88
500 RENT MOORING 0.00 375.00 375.00 -375.00 0.00
501 ST/WHF PMT 5,500.00 400.00 400.00 5,100.00 7.27
502 TRANS TIEFEE 2,000.00 2,731.00 2,731.00 -731.00 136.55
512 Copy Fee Rev 0.00 111.80 111.80 -111.80 0.00
Revenue Total 3,358,043.00 3,058,650.49 3,058,650.49 299,392.51 91.08
EXPENSES
1000 Wages - F/T 154,040.00 26,850.10 26,850.10 127,189.90 17.43
1010 Wages - P/T 17,368.00 3,358.77 3,358.77 14,009.23 19.34
1110 Elected Off. 6,000.00 0.00 0.00 6,000.00 0.00
1300 Bank Fees 560.00 60.00 60.00 500.00 10.71
2010 Gasoline 2,500.00 88.20 88.20 2,411.80 3.53
2030 Telephone 2,724.00 217.12 217.12 2,506.88 7.97
2041 Technology 11,000.00 9,975.86 9,975.86 1,024.14 90.69
3010 Advertising 1,325.00 0.00 0.00 1,325.00 0.00
3140 Member Dues 3,500.00 875.00 875.00 2,625.00 25.00
3160 Misc. Exp. 100.00 0.00 0.00 100.00 0.00
3202 Janitorial 250.00 0.00 0.00 250.00 0.00
3210 Postage 2,500.00 0.00 0.00 2,500.00 0.00
3220 Printing 2,500.00 0.00 0.00 2,500.00 0.00
3240 Publications 150.00 0.00 0.00 150.00 0.00
3250 Reg of Deeds 500.00 209.00 209.00 291.00 41.80
3300 Office Supp. 4,250.00 1,485.95 1,485.95 2,764.05 34.96
3335 Travel 9,000.00 232.80 232.80 8,767.20 2.59



Chebeague Exp / Rev Summary Report 09/11/2018
1:33 PM ALL Departments Page 2
ALL Months
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3405 Hall Rental 4,000.00 0.00 0.00 4,000.00 0.00
4000 Bldg Maint 500.00 0.00 0.00 500.00 0.00
4010 Equip Rental 3,486.00 314.62 314.62 3,171.38 9.03
5000 Contr. Svcs 4,500.00 666.00 666.00 3,834.00 14.80
5010 Auditing 10,000.00 0.00 0,00 10,000.00 0.00
5240 Training 1,200.00 55.00 55.00 1,145.00 4.58
Expense Total 241,953.00 44,388.42 44,388.42 197,564.58 18.35
Net Profit / (Loss) 3,116,090.00 3,014,262.07 3,014,262.07 (101,827.93)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 15.00 15.00 235.00 6.00
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 2,000.00 2,000.00 10,000.00 16.67
Expense Total 13,250.00 2,015.00 2,015.00 11,235.00 15.21
Net Profit / (Loss) (13,250.00) (2,015.00) (2,015.00) 11,235.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 2,000.00 0.00 0.00 2,000.00 0.00
5220 Pgm/Election 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 3,000.00 0.00 0.00 3,000.00 0.00
Net Profit / (Loss) (3,000.00) 0.00 0.00 3,000.00
1700 Planning
EXPENSES
1070 G.L.S. 2,000.00 0.00 0.00 2,000.00 0.00
3010 Advertising 200.00 0.00 0.00 200.00 0.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 10,000.00 0,00 0.00 10,000.00 0.00
Expense Total 12,350.00 0.00 0.00 12,350.00 0.00
Net Profit / (Loss) (12,350.00) 0.00 0.00 12,350.00
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 534.00 534.00 9,466.00 5.34
Expense Total 10,000.00 534.00 534.00 9,466.00 5.34
Net Profit / (Loss) (10,000.00) (534.00) (534.00) 9,466.00
2100 Law Enf Svs
EXPENSES
1010 Wages - P/T 8,320.00 1,400.00 1,400.00 6,920.00 16.83
2010 Gasoline 1,100.00 433.36 433.36 666.64 39.40
3335 Travel 1,200.00 103.60 103.60 1,096.40 8.63
5000 Contr. Svcs 31,422.00 150.00 150.00 31,272.00 0.48
Expense Total 42,042.00 2,086.96 2,086.96 39,955.04 4.96
Net Profit / (Loss) (42,042.00) (2,086.96) (2,086.96) 39,955.04



Chebeague Exp / Rev Summary Report 09/11/2018
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ALL Months
Current Year
Account Budget Month To Date Balance Percent
2200 Fire Rescue
EXPENSES
1010 Wages - PIT 47,000.00 4,742.63 4,742.63 42,257.37 10.09
2000 Electricity 3,000.00 204.79 204.79 2,795.21 6.83
2010 Gasoline 100.00 0.00 0.00 100.00 0.00
2020 Heating Fuel 7,000.00 0.00 0.00 7,000.00 0.00
2030 Telephone 2,000.00 218.56 218.56 1,781.44 10.93
2080 Diesel 875.00 227.98 227.98 647.02 26.05
3040 Equip Maint 9,850.00 0,00 0.00 9,850.00 0.00
3140 Member Dues 1,500.00 160.00 160.00 1,340.00 10.67
3200 F/R Supplies 9,000.00 9,022.17 9,022.17 -22.17 100,25
3202 Janitorial 200.00 0.00 0.00 200.00 0.00
3335 Travel 1,600.00 175.07 175.07 1,424.93 10.94
3350 Uniforms 300.00 0.00 0.00 300.00 0.00
4000 Bldg Maint 3,800.00 0.00 0.00 3,800.00 0.00
5000 Contr. Svcs 2,900.00 2,501,00 2,501.00 399.00 86.24
5240 Training 5,000.00 0.00 0.00 5,000.00 0.00
6110 Radio/Tele 7,600.00 2,723.36 2,723.36 4,876.64 35.83
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 103,825.00 19,975.56 19,975.56 83,849.44 19.24
Net Profit / (Loss) (103,825.00) (19,975.56) (19,975.56) 83,849.44
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,550.00 5,400.00 5,400.00 21,150.00 20.34
Expense Total 26,550.00 5,400.00 5,400.00 21,150.00 20.34
Net Profit / (Loss) (26,550.00) (5,400.00) (5,400.00) 21,150.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 6,650.00 6,650.00 18,830.00 26.10
2010 Gasoline 920.00 122.63 122.63 797.37 13.33
2030 Telephone 300.00 50.00 50.00 250.00 16.67
3040 Equip Maint 1,500.00 245.00 245,00 1,255.00 16.33
3120 Marine Supp 500.00 0.00 0.00 500.00 0.00
3130 Marine/Shell 600.00 17.51 17,51 582.49 2.92
3350 Uniforms 250.00 57.00 57.00 193.00 22.80
5240 Training 1,000,00 0.00 0.00 1,000.00 0.00
Expense Total 30,550.00 7,142.14 7,142.14 23,407.86 23.38
Net Profit / (Loss) (30,550.00) (7,142.14) (7,142.14) 23,407.86
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 0.00 0.00 3,200.00 0.00
2030 Telephone 300.00 50.00 50.00 250.00 16.67
3160 Misc. Exp. 500.00 44.75 44.75 455.25 8.95
3290 Shelter 500.00 119.35 119.35 380,65 23.87
3350 Uniforms 150.00 168.49 168.49 -18.49 112.33
5240 Training 500.00 0.00 0.00 500.00 0.00
Expense Total 5,150.00 382.59 382.59 4,767.41 7.43
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Current Year
Account Budget Month To Date Balance Percent
Net Profit / (Loss) (5,150.00) (382.59) (382.59) 4,767.41
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 75,920.00 14,658.50 14,658.50 61,261.50 19.31
1010 Wages - P/T 7,956.00 408.00 408.00 7,548.00 5.13
1020 Overtime 7,605.00 783.00 783.00 6,822.00 10.30
2000 Electricity 2,500.00 94.37 94.37 2,405.63 3.77
2010 Gasoline 1,000.00 0.00 0.00 1,000.00 0.00
2020 Heating Fuel 5,000.00 339.00 339.00 4,661.00 6.78
2030 Telephone 1,092.00 91.22 91.22 1,000.78 8.35
2080 Diesel 8,900.00 8,742.70 8,742.70 157.30 98.23
3040 Equip Maint 16,000.00 642.55 642.55 15,357.45 4.02
3120 Marine Supp 5,000.00 0.00 0.00 5,000.00 0.00
3202 Janitorial 650.00 0.00 0.00 650.00 0.00
3300 Office Supp. 200.00 0.00 0.00 200.00 0.00
3335 Travel 0.00 148.00 148.00 -148.00 0.00
3350 Uniforms 600.00 243.68 243.68 356.32 40.61
4000 Bldg Maint 2,500.00 0.00 0.00 2,500.00 0.00
4010 Equip Rental 6,000.00 0.00 0.00 6,000.00 0.00
4600 Cold Patch 5,000.00 1,224.00 1,224.00 3,776.00 24.48
4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00
4630 Road Matls 18,000.00 0.00 0,00 18,000.00 0.00
4640 Sand & Salt 20,000.00 0.00 0.00 20,000.00 0.00
4645 Street Signs 1,000.00 230.34 230.34 769.66 23.03
4650 Welding 1,500.00 0.00 0.00 1,500.00 0.00
5000 Contr. Svcs 6,000.00 0.00 0.00 6,000.00 0.00
5020 Barging 20,000.00 31.11 31.11 19,968.89 0.16
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
6010 Tools 1,600.00 134.99 134.99 1,465.01 8.44
6120 Safety Equip 1,000.00 27.90 27.90 972.10 2.79
Expense Total 221,623.00 27,799.36 27,799.36 193,823.64 12.54
Net Profit / (Loss) (221,623.00) (27,799.36) (27,799.36) 193,823.64
3200 Solid Waste
EXPENSES
1010 Wages - P/T 32,422.00 6,860.00 6,860.00 25,562,00 21.16
2000 Electricity 1,100.00 56.95 56.95 1,043.05 5.18
2030 Telephone 492.00 41.22 41.22 450.78 8.38
3040 Equip Maint 1,100.00 288.29 288.29 811.71 26.21
3202 Janitorial 400.00 40.28 40.28 359.72 10.07
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 550.00 0.00 0.00 550.00 0.00
5020 Barging 37,000.00 8,150.00 8,150.00 28,850.00 22.03
5110 Hauling 63,150.00 8,737.02 8,737.02 54,412.98 13.84
5120 Landfill Mon 10,700.00 291.00 291.00 10,409.00 2.72
5130 Haz Waste 7,100.00 0.00 0.00 7,100.00 0.00
5240 Training 650.00 100.00 100.00 550.00 15.38
5251 Sanitation 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 155,914.00 24,564.76 24,564.76 131,349.24 15.76
Net Profit / (Loss) (155,914.00) (24,564.76) (24,564.76) 131,349.24
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4400 Misc-Mainind
EXPENSES
9110 Cousins Park 19,642.00 0.00 0.00 19,642.00 0.00
Expense Total 19,642.00 0.00 0.00 19,642.00 0.00
Net Profit / (Loss) (19,642.00) 0.00 0.00 19,642.00
4600 Contribution
EXPENSES
3150 Library 25,000.00 0.00 0.00 25,000.00 0.00
3151 Comm Center 34,500.00 0.00 0.00 34,500.00 0.00
3166 Isl. Council 7,000.00 0.00 0.00 7,000.00 0.00
3167 Recreation 56,500.00 0.00 0.00 56,500.00 0.00
3168 CRC-Kids Pla 20,000.00 0.00 0.00 20,000.00 0.00
3169 Island Comm 1,500.00 0.00 0.00 1,500.00 0.00
Expense Total 144,500.00 0.00 0.00 144,500.00 0.00
Net Profit / (Loss) (144,500.00) 0.00 0.00 144,500.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 0.00 0.00 2,000.00 0.00
Expense Total 2,000.00 0.00 0.00 2,000.00 0.00
Net Profit / (Loss) (2,000.00) 0.00 0.00 2,000.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 7,000.00 2,468.39 2,468.39 4,531.61 35.26
2010 Gasoline 200.00 31.91 31.91 168.09 15.96
3040 Equip Maint 500.00 0.00 0.00 500.00 0.00
3140 Member Dues 50.00 7.00 7.00 43.00 14.00
3163 Cemetery Gen 400.00 0.00 0.00 400.00 0.00
5000 Contr. Svcs 5,000.00 0.00 0.00 5,000.00 0.00
5240 Training 75.00 0.00 0.00 75.00 0.00
Expense Total 13,225.00 2,507.30 2,507.30 10,717.70 18.96
Net Profit / (Loss) (13,225.00) (2,507.30) (2,507.30) 10,717.70
6900 Debt Service
EXPENSES
6500 MBB Interest 76,435.00 0.00 0.00 76,435.00 0.00
6510 MBBPrincipal 142,714.00 0.00 0.00 142,714.00 0.00
6521 FireTrkLoan 48,825.00 12,206.16 12,206.16 36,618.84 25.00
Expense Total 267,974.00 12,206.16 12,206.16 255,767.84 455
Net Profit / (Loss) (267,974.00) (12,206.16) (12,206.16) 255,767.84
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7500 Benef/Insur.
EXPENSES
1210 Health/Life 86,882.00 11,060.28 11,060.28 75,821.72 12.73
1220 FICA / MED 33,000.00 5,728.36 5,728.36 27,271.64 17.36
1230 ICMA-Retire 15,000.00 1,768.06 1,768.06 13,231.94 11.79
1270 Unemployment 2,500.00 490.16 490.16 2,009.84 19.61
1280 Workers Comp 13,500.00 0.00 0.00 13,500.00 0.00
3060 Liabil. Ins 25,000.00 13,572.00 13,572.00 11,428.00 54.29
Expense Total 175,882.00 32,618.86 32,618.86 143,263.14 18.55
Net Profit / (Loss) (175,882.00) (32,618.86) (32,618.86) 143,263.14
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 350.00 350.00 -350.00 0.00
Revenue Total 0.00 350.00 350.00 -350.00 0.00
EXPENSES
8101 Sup. Sal 27,210.00 5,115.00 5,115.00 22,095.00 18.80
8102 Sec. Sal 10,543.00 2,158.45 2,158.45 8,384.55 20.47
8103 Health Ins 9,863.00 1,551.35 1,551.35 8,311.65 15.73
8104 FICA/Med 1,000.00 186.26 186.26 813.74 18.63
8110 Comm/Phone 1,000.00 79.98 79.98 920.02 8.00
8111 Postage 600.00 218.65 218.65 381.35 36.44
8112 Advertising 250.00 299.00 299.00 -49.00 119.60
8113 Printing 250.00 694.82 694.82 -444.82 277.93
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 25.00 25.00 75.00 25.00
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8119 Legal 2,000.00 535.04 535.04 1,464.96 26.75
8120 Ins 2,400.00 2,389.60 2,389.60 10.40 99.57
8121 Dues&Fees 500.00 0.00 0.00 500.00 0.00
8122 Misc 300.00 0.00 0.00 300.00 0.00
8123 MEPERS 5,250.00 698.24 698.24 4,551.76 13.30
8124 Unem Comp 2,000,00 0.00 0.00 2,000.00 0.00
8125 Work Comp 3,500.00 0.00 0.00 3,500.00 0.00
8201 Admin Sal 27,210.00 5,115.00 5,115.00 22,095.00 18.80
8202 Secr. Sal 10,543.00 2,158.45 2,158.45 8,384.55 20.47
8203 Health Ins 9,863.00 1,551.35 1,551.35 8,311.65 15.73
8204 FICA/Med 1,000.00 186.26 186.26 813.74 18.63
8207 Conferences 100.00 0.00 0.00 100.00 0.00
8208 Postage 100.00 0.00 0.00 100.00 0.00
8209 Printing 250,00 694.83 694.83 -444.83 277.93
8210 Supplies 250.00 34.00 34.00 216.00 13.60
8211 Copy Supp 150.00 0.00 0.00 150.00 0.00
8212 Eq. Repair 200.00 0.00 0.00 200.00 0.00
8213 Dues & Fees 600.00 485.34 485.34 114.66 80.89
8300 Pre-K Prog. 33,375.00 0.00 0.00 33,375.00 0.00
8301 K-2 Tch Sal 68,443.00 6,190.25 6,190.25 62,252.75 9.04
8302 3-5 Tch Sal 75,653.00 13,224.66 13,224.66 62,428.34 17.48
8303 Ed-TechSal 33,955.00 1,042.76 1,042.76 32,912.24 3.07
8304 Temp Sal 4,000.00 0.00 0.00 4,000.00 0.00
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8305 Healt Ins 49,315.00 11,819.40 11,819.40 37,495.60 23.97
8306 FICA/Med 6,000.00 462.49 462.49 5,537.51 7.71
8310 GenSupplies 1,500.00 201.28 201.28 1,298.72 13.42
8311 Travel Reimb 500.00 0.00 0.00 500.00 0.00
8312 Books & Per 1,000.00 0.00 0.00 1,000.00 0.00
8314 Equip. 100.00 0.00 0.00 100.00 0.00
8315 FIdTrpTrans 500.00 0.00 0.00 500.00 0.00
8316 Copy Lease 500.00 14.42 14,42 485.58 2.88
8318 MS Tuition 167,911.00 85,475.25 85,475.25 82,435.75 50.91
8319 Second Tuit 181,152.00 87,092.08 87,092.08 94,059.92 48.08
8401 CourseReimb 1,000.00 0.00 0.00 1,000.00 0.00
8402 OtherProSery 500.00 0.00 0.00 500.00 0.00
8403 OthrProfSvcs 3,000.00 3,000.00 3,000.00 0.00 100.00
8405 OtherPurSery 500.00 0.00 0.00 500.00 0.00
8406 Software 200.00 110.99 110.99 89.01 55.50
8407 Repair 750.00 0.00 0.00 750.00 0.00
8408 Reg Stipnd 18,046.00 0.00 0.00 18,046.00 0.00
8415 Reg Sal 1,000.00 0.00 0.00 1,000.00 0.00
8419 Supplies 100.00 0.00 0.00 100.00 0.00
8501 Teach Sal 27,696.00 1,499.88 1,499.88 26,196.12 5.42
8502 FICA/Med 4,000.00 326.97 326.97 3,673.03 8.17
8503 Ed Tech 13,735.00 496.75 496.75 13,238.25 3.62
8506 OtherProSery 20,575.00 762.96 762.96 19,812.04 3.71
8507 ExtYr Prog 1,800.00 2,175.00 2,175,00 -375.00 120.83
8508 Supplies 300.00 0.00 0.00 300.00 0.00
8510 Books & Per 100.00 0.00 0.00 100.00 0.00
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 0.00 0.00 4,000.00 0.00
8601 Reg Sal 12,019.00 3,465.25 3,465.25 8,553.75 28.83
8602 Health Ins 4,932.00 787.96 787.96 4,144.04 15.98
8603 FICA/Med 900.00 143.55 143.55 756.45 15.95
8607 OthrContract 12,500.00 1,154.64 1,154.64 11,345.36 9.24
8608 Repair&Maint 9,000.00 103.94 103.94 8,896.06 1.15
8609 Rent CIRC BI 8,000.00 4,000.00 4,000.00 4,000.00 50.00
8611 Insurance 2,000.00 0.00 0.00 2,000.00 0.00
8612 Supplies 500.00 0.00 0.00 500.00 0.00
8613 Electricity 5,000.00 38.04 38.04 4,961.96 0.76
8614 Fuel Oil 4,750.00 0.00 0.00 4,750.00 0.00
8617 Cont Sery 1,000.00 0.00 0.00 1,000.00 0.00
8701 Salaries 19,688.00 890.24 890.24 18,797.76 4.52
8702 Sub Salaries 0.00 80.00 80.00 -80.00 0.00
8703 Health Ins 9,863.00 2,363.88 2,363.88 7,499.12 23.97
8704 FICA/Med 1,650.00 72.69 72.69 1,577.31 4.41
8707 PurProf.Sery 64,200.00 709.66 709.66 63,490.34 1.11
8708 Repairs 2,500.00 3,829.24 3,829.24 -1,329.24 153.17
8709 Auto Ins 1,000.00 0.00 0.00 1,000.00 0.00
8711 Fuel 2,750.00 0.00 0.00 2,750.00 0.00
8801 Reg Sal 20,031.00 404.95 404.95 19,626.05 2.02
8802 Health Ins 4,932.00 787.96 787.96 4,144.04 15.98
8803 FICA/Med 1,000.00 19.37 19.37 980.63 1.94
8805 OthrContSery 100.00 100.00 100.00 0.00 100.00
8806 Supplies 10,000.00 0.00 0.00 10,000.00 0.00
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8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
8900 Debt Service 135,128.00 0.00 0.00 135,128.00 0.00
Expense Total 1,193,281.00 257,023.13 257,023.13 936,257.87 21.54
Net Profit / (Loss) (1,193,281.00) (256,673.13) (256,673.13) 936,607.87
8100 Street Light
EXPENSES
2000 Electricity 10,800.00 925.70 925.70 9,874.30 8.57
Expense Total 10,800.00 925.70 925.70 9,874.30 8.57
Net Profit / (Loss) (10,800.00) (925.70) (925.70) 9,874.30
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 4,000.00 4,000.00 12,000.00 25.00
Expense Total 16,000.00 4,000.00 4,000.00 12,000.00 25.00
Net Profit / (Loss) (16,000.00) (4,000.00) (4,000.00) 12,000.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 44,500.00 0.00 0.00 44,500.00 0.00
Expense Total 44,500.00 0.00 0.00 44,500.00 0.00
Net Profit / (Loss) (44,500.00) 0.00 0.00 44,500.00
8900 County Tax
EXPENSES
3050 County Tax 133,532.00 0.00 0.00 133,532.00 0.00
Expense Total 133,532.00 0.00 0.00 133,532.00 0.00
Net Profit I (Loss) (133,532.00) 0.00 0.00 133,532.00
9000 Capital Impr
EXPENSES
9010 Dredging 10,000.00 0.00 0.00 10,000.00 0.00
9015 Stone Wharf 100,000.00 0.00 0.00 100,000.00 0.00
9020 Floats/Ramps 15,000.00 0.00 0.00 15,000.00 0.00
9025 Firetruck 10,000.00 0.00 0.00 10,000.00 0.00
9030 Bldg Facilit 5,000.00 0.00 0.00 5,000.00 0.00
9031 Town Office 10,000.00 0.00 0.00 10,000.00 0.00
9035 Vehicle Res 2,000.00 0.00 0.00 2,000.00 0.00
9040 Grant Match 5,000.00 0.00 0.00 5,000.00 0.00
9050 Paving 175,000.00 0.00 0.00 175,000.00 0.00
9055 PW Equip 8,000.00 0.00 0.00 8,000.00 0.00
9057 Transfer Sta 15,000.00 0.00 0.00 15,000.00 0.00
9130 school cip 100,000.00 0.00 0.00 100,000.00 0.00
9192 Rescue Veh 15,000.00 0.00 0.00 15,000.00 0.00
Expense Total 470,000.00 0.00 0.00 470,000.00 0.00
Net Profit / (Loss) (470,000.00) 0.00 0.00 470,000.00




