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Board of Selectmen Meeting Notice, 

May 23, 2018 
 

 

The Board of Selectmen will hold a Meeting on Wednesday,  
May 23, 2018 at the Chebeague Island Hall at 6:00 PM 

  
I. Call Public Meeting to Order 

 
II. Workshop 

Workshop to discuss ACOE Dredging Project 
 

III. Public Hearing For Proposed Zoning Map Changes 
 

IV. Public Comment for items not on the agenda 

 
V. Regular Business 

18-097 Annual Town Meeting Warrant 
To approve and sign the final Annual Town Warrant. 

 

18-098 Zoning Map 
To consider approval of the Proposed Zoning Map Changes. 

 

VI. Communications 

 

VII. Review and approve prior meeting minutes of May 09, 2018 
 

VIII. Approval of Expense Warrant(s) 
 

IX. Other Business 
 

X. Executive Session- Town Administrator Contract 
The Board of Selectmen will hold an Executive Session pursuant to 1 M. R. 

S.A(6)(A) to discuss a personnel matter. 
` 

XI. Adjourn Meeting 
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 CTC Captains Conversation 

May 09, 2018 
 

 

 

 
The following is a re-cap of the conversation with the CTC Captains 

from the May 09, 2018 BOS meeting. 
Topic: Dredging at Stone Pier and Cousins Island Float Maneuverability 

 

 

Beth Putnam:  

 The Stone Pier has filled back in since the last time it was dredged. 

 Previously when training a new captain to back away from the float we 

would tell the captain to back away about half the length of the Islander but 

now because of insufficient water we can no longer use this measurement  

and this creates many more points to their turn. All passengers will notice 

this when the boat is leaving the pier.  

 The ferry turns up more mud from the bottom of the sea even when 

operating in the channel. 

 The lobster and pleasure boats are having problems running aground which 

makes it more difficult to maneuver the ferry around these stuck vessels.   

 Even when it’s completely dredged out there is debris in the channel which 

can lead to trouble.  

 The less water we have the more likely we are to get into trouble. 

 

Matt Ridgway:  

 At low tide we are operating with less than 2 feet of water below the boat. 

 At every low tide the boat is squatting down and that’s caused by the water 

being displaced and filling back quickly creating a low pressure which causes 

the boat trim to change and causes problems with maneuverability which 

could lead to boat running aground.  

 Experiencing bank cushioning on both Stone Pier and Cousins side.  This 

causes a displacement of water so when we come into the pier because 

there’s so little water it’s making it hard to land the boat at the pier. 

 At the -2 tide the float is sitting on the bottom 

 Damage to the vessel due to the shallow water 

 Delays for passengers due to the boat going aground.  We need to report 

this to the Coast Guard who would then need to come out to the boat and 

this could cause delays of the ferry for hours and possibly days. 

 Captains get recording on their license when a boat they’re operating runs 

aground. 
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 Bottom line is we’re not going to run the boat aground.  If the conditions 

seem unsafe we’re going to be suspending trips. 

 The ferry is the primary vehicle for rescues and those trips are unscheduled, 

therefore tides will affect our ability to perform these rescues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respectfully submitted, 

Christine Auffant, Deputy Town Clerk 




































