CHEBEAGUE ISLAND CEMETERY COMMITTEE MINUTES
DATE: March 27, 2018
ATTENDANCE: Beth W.; Gloria B.; Jane F.; Donna D.; Kendra M. & Laurie C. (via phone)

Motion was made by Jane F. and seconded by Gloria to approve the February
minutes. Donna abstained as she was not at the last meeting. Minutes approved.

FINANCIAL:

We reviewed our Individual Debt Expense Detail which totals $5,270.53. There was
discussion as to whether or not we would could use Stilkey for a shorter period of time
this coming season, thereby freeing up additional monies for other uses. Beth offered
to contact him to inquire as to how much time he felt he would need to finish up some
of the tasks he left undone in the fall. We know the Grannell stone needs to be repaired
as it completely fell over this past winter due to rusted pins. There are a few partial
restorations that need to be done and some glueing. If we do have money left over, we
may want to get some of the old trees cut down. We need to find out from Ann how
many trees she feels need to come down and get an estimate of the cost.

Kendra made a motion to accept the Financial Expense Detail and it was seconded by
Gloria. Approved by Committee.

OLD BUSINESS:

e Path Markers: Donna brought two samples which her husband had made up
for us to review. They were made of plexiglass and Doug suggested we use
aluminum posts to hold them into the ground. We were all very impressed
with the new prototypes. Donna also mentioned that Binkie had suggested
we have a plexiglass map of the cemetery on the Hearse House for people to
view. After much discussion (and review of cemetery map) with regard to
how many path markers we would need, we decided that it would be best to
meet at the Cemetery during the day to walk some of the paths and take
count. Beth is going to ask Ann T. to set a date and those of us who can, will
meet her at the Cemetery.

e Donna is going to ask Doug to provide us with an estimate as to what length
he would suggest for the path markers. We will retain his services once we
agree upon the number of posts and the length, as well as exactly how we



intend to number and/or letter (or both) the markers. Again, we agreed that
we really need to be in the cemetery in order to get a better visual idea of
how they will look.

e Mapping / Data Base: There are still a lot of questions regarding this
issue. Beth offered to speak with Carol White to see if she would be willing to
go to the Town Office and review DVD’s / CD’s. We are not certain the
hardware and software are compatible. We are hopeful that Carol can give us
some solid advice as to what we need to do in order to utilize the work that
has been done to date and to upgrade. In the meantime, Gloria is going to
review the computerized records. We are not even certain where the
computer is and who, if anyone, at the Town Office uses it, and if Town
personnel do use it, for what purpose?

e We agreed that an on-line data system should reflect the following:

History of when a person was buried
Grave # Order

Name Order

Date Order

Path Marker #

Gloria believes that the data base (Access) includes GIS. We should be able to “shape
file” to talk to “date base” file.

Donna moved to authorize Beth to speak with Ann T. Regarding setting a date for the
Annual Clean-Up.

TO DO:

Beth - Call Stilkey to see how much time he needs to complete work left from last
summer.

Contact Ann to set date for Annual Clean-up and Cemetery Path Marker Review.

Contact Carol White.

Ann - Set Date for Clean-Up (May 19th) and time to walk Cemetery with regard to Path
Markers (May 19")

Contact Affordable Tree / Jim — for estimate of tree removal and when he might be able
to do the work.



Donna - Ask Doug to provide us with estimate for length to use for path markers.

Gloria - Review computerized records at Town Office and find out who, if anyone, uses
them. She will also try to determine if GIS software includes the capability for inter-

grating a data base.

Next Meeting: Tuesday, April 24th @ 6:00 PM



