Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Road Plan Committee Meeting Minutes
October 18, 2016
DRAFT

The Road Plan Committee held a meeting on Tuesday, October 18, 2016 at the Public Safety Building at 7:03pm.

Members present: Herb Maine, Doug Damon, Wayne Dyer , Mark Dyer
Guests Present: Shawn Bennett (All States Materials Group), Marjorie Stratton (TownManager) , Bo( Selectman).

First Order of Business: Herb Maine called meeting to order at 7:03
Second Order of Business: No previous minutes presented.

Third Order of Business:

A. Review the “Chip Seal” work performed this year. Consensus of Committee is that this is a good approach to
preserving our roads and minor complaints about dust and noise are very sort term.

B. Review Road Survey performed by Doug and Herb this fall and set preliminary work scope for next paving season.
Shawn to perform site review and look at preliminary budget numbers and recommendations.

C. Herb presented a sketch map prepared by Peter Maher of potential gravel pit on town owned property adjacent to
Division Point Road and discussion about how to proceed, study funding, and possible land swap or acquisition that

need to be considered by selectmen.
D. Letter by Road foreman and gravel road work taken under review.

F. Herb to clean up Road Plan with new costs for final review and presentation to selectmen an December. Committee

to meet in November with date to be set by Herb prior to selectmen presentation.

Fourth Order of Business. New Business : None
Fifth Order of Business: Adjourn meeting 8:50

Respectfully Submitted:
Doug Damon ( Recording Secretary)



