Attachment E

Minutes of the meeting of the TOCI Cemeterx Committee, Wednesday
December 7, 2011 at 2:00 at the Town Ofﬁcy‘ y

4
Members present: Dick and Dianne Calder (ex oi’ticjé), Beth Howe, Sylvia Ross and, at the end,
Joan Robinson. J
Also present: Susan Campbell [

1. Call to Order
Since the initial group did not make up a quorum, the Committee conducted no formal business.

But some of the items discussed at this meeting will be carried forward to the next meeting for
some action.

2. Election of Chair, Secretary and Vice Chair
These elections could not be held because of the lack of a quorum.

3. Discussion of Committee roles and responsibilities
The members present thought this discussion should take place with the entire Committee.

4. Cemetery status
The Cemetery has three pots of money
° Perpetual care funds (an endowment not to be touched) (PCF). About $50,000. |
o This endowment also includes money from the interest from the PCF which was
earned before Chebeague became an independent Town. This was combined with the
PCF money when it was transferred from Cumberland.
e Operating Funds. These include
o Interest from the perpetual care funds (IPCF). We only have interest since 2007.
o Burial fees. Each burial pays $175 which goes into the operating fund
e Budget allocation from the Town (T)

Is the Cemetery ok, financially and operationally?

Dianne said she had talked with xxxx who said that the Committee would be wise to be careful
about spending the IPC funds. State law [??? Or some other policy??] allows up to 30 percent to
be spent, but she suggested that it would be better for a small cemetery like ours to spend only 10
to 15 percent annually in order to keep a reserve for any large need that might come up such as
repairing damage to landscaping or gravestones by storm or vandalism.

Some past members of the Cemetery Committee ha /e wanted to get the Cemetery into a
situation where it would be self-supporting and né) )have to depend on Town Money. Beth said
this might make sense, but there may also be some things, especially now, at the transition to
being an independent cemetery, that it makes sense for the Town to pay for.

Dianne said that some other cemeteries that she knows of raise funds in other ways than by the
sale of sites. She read a letter from Orrs Island Cemetery about their fund-raising party and their
capital campaign.
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Sylvia asked whether people have ever donated money to the PCF? Dianne said that actually the
opposite is the case. When Ethel Ross was the Superintendent of the Cemetery, she did not
collect any money for perpetual care even though in mainland Cumberland cemeteries money
from sale of lots and sites was put into perpetual care funds. The allocation of sales money to
the PCF began with Dick and Dianne. So now there are many parcels and sites that have to be
mowed and trimmed using money, at least in part, from IPCF.

5. Ongoing Cemetery projects

Sales of gravesites .

Dianne said there are no whole cemetery lots™ with multiple grave sites available now. The only
sites that are available now are individual ones and smaller cremation lots. These are all in the
newest part of the Cemetery on the West side.

Dianne said she has sold 37 lots since 2009, and maybe a few before. At $450 per site this
means that the cemetery has generated at least $16,650, and probably somewhat more. This is a
lot of sales — more than in all of mainland Cumberland -- and does not seem to be declining.
This means that the Cemetery will need additional space. We should survey other cemeteries to
see if they charge more than $450 for a site because we do not want to encourage people with no
connection to Chebeague to buy sites here simply because they are inexpensive. We don’t have
this kind of room.

At present, all of the money from the sale of a site goes into the Perpetual Care endowment. But
Dianne said she understood that it was possible to allocate some of this money to the operating
budget. Even as much as 50 percent. We should ask Debbie Grover about this.

The Committee reviewed the rules for the number of burials on one 3’ x 9’site: one casket, or
one casket and one cremations or two cremations. There had been a proposal in the past to allow
one casket and two cremations. The issue this raises is the number of markers. Having more
markers makes mowing more difficult.

6. Future projects

Land

Sylvia asked whether the Cemetery had bought land across North Road when it was available.
Dianne said that they had negotiated to buy it, but the owners did not want to sell to a municipal
rather than a church cemetery. So now the only land in the immediate area is land owned by the
Town at the back of the present cemetery. This varies in width, but is not very large overall.

The Cemetery Committee began in 1988 to ask the Town (then Cumberland) if the Cemetery
could have or buy this land. This Committee should now ask the Selectmen and Town Meeting
for this, and for money to survey both the existing cemetery and the additional land.

Beautification

Dianne said she hoped the Committee would be able to do more about beautification of the
Cemetery. We have built a small garden next to the cremation section. Do we want to add or
replace trees? Where and with what? One issue with this is that family maintenance of
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cemetery sites and lots is erratic and the Cemetery Committee does not have a lot of money or
personnel to do regular maintenance, so anything planted has to be easy to maintain.

We might ask at Allen, Sterling and Lothrop, Skillins and Estabrook what kind of plantings —
bushes and trees they would recommend for a cemetery.

Cleaning and repair of stones

Dianne has talked to Jay Richardson of Richardson Monument about cleaning stones. He
suggested that the Committee designate a certain amount of money per year for this, and then he
would do as many as it would cover. Some stones need a lot of work , while others do not.
Dianne said that North Yarmouth allocated a certain number of dollars each year for cleaning
and repair of stones. She thinks this would be a good way to work systematically on this. Others
agreed.

Infrastructure needs over next 5 years
Dick said that the floor of the Hearse House had been replaced this year. He had a list of
projects that also need attention fairly soon:
(o8 The roof of the Hearse House needs to be shingled
e The buildings need to be painted. In the case of the Hearse House, this is only the trim.
e The hedge along North Road needs to be significantly trimmed. Also bushes at the back
of the cemetery that tend to grow inward.
Dick said he thought these projects might cost $60,000. Eric Weagle did a good job of the
Hearse House floor.

There was some discussion about what the previous Cemetery fence had been. It was agreed that
it was wrought iron, painted silver. There was also discussion about the current Cemetery Rules
about plantings. Probably most people do not realize that they cannot plant trees and must get
permission of the Superintendent for planting of shrubs. In the case of plants that spread beyond
their initial lot, the Superintendent has the right to prune or remove them.

Data Base and Map

Beth gave everyone copies of various maps of the cemetery. She also had a proposal from Erin
Quigley to develop a GIS/computer map of the entire Cemetery and develop the framework for a
data base that would allow administrative information to be recorded and retrieved on computer.
The data base would initially include information such as the location, the name of the original
owner and when the lot or site was sold, who the present owner is. This data base could be
expanded in a second round to include all grave sites. This would allow information on
individual graves collected by Susie Stavropolous, and now being put into an alphabetical data
base by Susan, to be transferred to the grave lot and site database once the location of the graves
can be determined.

It would be our job to enter the data into the database. Erin’s proposal to us indicates that she is
willing to train us on how to enter data into the GIS system.

Beth said she had talked to Eric about whether the $2,500 that the first stage of this project
would cost, would be available in the Town budget. There is $2,400 allocated in this year’s



budget for GIS work that could be used. She said it was important to have a working map of the
entire cemetery to which information about each lot and gravesite could be connected. Then the
original, old maps, some of which are in poor shape, could be stored at the Historical Society.
Joan asked whether Beth thought we should approve this proposal. Beth said “this is the wave of
the future”. Everyone laughed and the group seemed supportive of the idea.

7. Administrative Issues

There is a request related to the ownership of a Cemetery lot. The Committee needs legal advice
about how this request should be handled. The Town attorney has been asked.

Action items for next meeting:

Develop a proposal to ask the Selectmen and Town Meeting if the Cemetery can have or buy the
land behind the cemetery owned by the Town. Also ask the Town for money to survey the
existing Cemetery and the parcel that may be added.

Talk to Debbie Grover about how much of the money from the sale of sites has to go and should
go into the PCF and how much might go into operating funds. Develop a policy on this.

Find out from other Towns how much their gravesites sell for.

Set a formal policy on the proportion of the annual interest (IPC) that should be spent on
ordinary operations, for example 10 or 20 percent?

Review State law related to cemeteries and our own Cemetery rules. Susan will make copies of
these materials.

Develop budget proposals for next year’s budget: Estimate next year’s income and cost out next
year’s projects such as infrastructure, cleaning and repair of stones, regular maintenance and
beautification.

Act formally on the proposal to develop a computerized map and database for the Cemetery.

Respectfully submitted,

Beth Howe



