Town of Chebeague Island

Special Meeting of the Board of Selectmen
Wednesday, May 19", 2010 @ 6:00PM
Chebeague Island Hall & Community Center

Present: Herb Maine, Mark Dyer, Chris Rich, Donna Damon, David Hill & Scott Seaver.
1. Call to order at 6:03PM.

2. Old Business.
A. To see if the Selectmen will approve the warrant items for the
June 5" Annual Town Meeting.
David Hill: Motion to approve warrant items for the Town Meeting
of June 5" with amendments.
Mark Dyer: Second.
Vote: Unanimous.

3. Adjourn until 8:00 (or the close of the workshop) to conduct the budget presentation.
Donna Damon: Motion to adjourn at 7:50PM.
David Hill: Second.
Vote: Unanimous.
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Joint Presentation of the Proposed Budget for the Fiscal Year
July 1, 2010 -July 1, 2011
Wednesday, May 19t 2010 @7PM
Chebeague Island Hall & Community Center

1. Presentation of the Chebeague Island School Budget.

Superintendent Bump Hadley gave a presentation of the School Budget.
e Salaries & Benefits
e Changes in positions
e Changes in Federal & State money coming into the School
e  Possible repairs of the building
e Up keep of the School Bus

He advised that the budget is a little lower than last years.

2. Presentation of the Chebeague Island Municipal Budget.
Town Administrator Scott Seaver gave a presentation of the Municipal Budget.
e Presented all Departments of the Town. Scott gave the reason for
increases and decreases of Departments.
e Decrease in revenues received by the State.
e Revenues to the Town (excise tax, mooring, tie-ups) should hold steady.
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Reconvene Business Meeting
1. Reconvene business meeting:
2. Old Business continued:

A. To see if the Selectmen will approve and sign the warrant for the June 5th
Annual Town Meeting.

David Hill: Motion to approve Warrant Articles as a whole with amendments.
Donna Damon: Second.

Vote: Unanimous.

3. Adjourn.
Donna Damon: Motion to adjourn at 9:10PM.
Mark Dyer: Second.
Vote: Unanimous.

Respectfully submitted by Susan Campbell, Town Clerk.



