From: Hatfield/Millinger

To: Wink Houghton; Paul Belesca; Kenneth Hamilton; Jeff Putnam; Claire Ross

Cc: hamilton@chebeague.net; herb.maine@smemaine.com; Donna Damon; emmaskip@aol.com;
edyer@chebeague.net; scottseaver@chebeague.net; “susan campbell”

Subject: CWC Minutes of February 5, 2009

Date: Monday, February 09, 2009 10:05:08 AM

Attachments: C WC HM REPORT 2009 Jan Feb 05.doc

Greetings: These minutes have not yet been approved by the CWC.
February 9, 2009

Town of Chebeague Island
Coastal Waters Commission
Minutes of Meeting of February 5, 2009

Members present: Paul Belesca, Ken Hamilton, Jim Millinger, and (after 6:54) Wink
Houghton

Members absent: Jeff Putnam

Harbormaster Claire Ross was present

Public present: Donna Damon, Joe Dyer, David Stevens, and (after 6:54) Patti Rich

Vice-Chairman Hamilton called the meeting to order at 6:03 PM. Jim Millinger volunteered
to take minutes. The minutes of the December 4 were accepted (Paul/Jim) as drafted by Jim
and modified by Harbormaster Ross.

Public Comment: Donna Damn asked if anybody was concerned about shoveling the
commercial float at the Stone Wharf. Ken suggested that it was in the domain of the Public
Works Department. Jim suggested that for the use it gets, it is probably safer to walk securely
in the snow than slide around on a shoveled frozen surface.

Harbormaster’s report : Claire presented a written report (see attached) and spoke on some
highlights: had to make a formal request for the USCG Shackle to break the ice going into
Chandlers Cove and Stone Wharf. Showed them how to make the approach to the Stone
Wharf and, in conjunction with CTC personnel, agreed that they should break only to the
outer moorings. Has GPS data for c. 300 moorings. This data can now be used with the GIS
being used by the town (Thea Youngs). In response to a question she reported that she is
working on a reduced winter schedule.

Wastewater pump out station: MOTION ((Paul/Jim) recommending no further investigation
needed of pump-out device. Discussion: Baykeeper does it. Available also in Freeport. There
are other commercial operators. Town should not be involved in handling raw sewage as we
have no way to handle it or dispose of it. MOTION PASSED (3-0)

Whether or not to recommend permit limits at Stone Wharf based on boat size, horsepower,
or number of permits issued: Harbormaster Ross: In a recent meeting the CWC decided to

request another float so that we wouldn’t have to limit. Chairman Putnam took the question
to the selectmen? Discussion. Donna Damon concerned about boat width as well.
Harbormaster Ross in a response to a question: Last year most boat owners were observant
of the regulations. MOTION to table until we find out the decision made on an additional
float. PASSED (3-0). [Commissioner Houghton arrived.] Further discussion. Ken: It is the
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COASTAL WATERS COMMISSION


HARBOR MASTER  REPORT


JANUARY 2009 MEETING CANCELLED


FEBRUARY 5, 2009


Activities:


Calls received from:  Cumberland County Dispatch, Marine Patrol, Area Harbormasters, Cellphone, multiple calls to my home.


· Calls to/from Sheriff and Marine Patrol


· Calls to/from Casco Bay Lines, MDOT 


· Calls USCG Waterways Management


· CMP info rec’d re Lighting


· Coastal Enterprises re applicability of grant to our waterfront


· Report of marine mammal sighting, followed up with Marine Patrol. 


· Pre-storm checks of floats and wharves.  Steps taken to clear floats & Wharves.


· Needed hardware repairs to floats coordinated with PW, repairs effected.


· Pick-up Truckload of trash, litter and abandoned property removed from each wharf area and taken to transfer station.  Personal truck used as Town 1-ton had sander
 rigged.


· Recovered  several mooring buoys parted from moorings


· Review of anchorage with USCG Cutter Shackle in preparation for potential icebreaking needs.


· Attended CTC meeting to inform Directors and Captains that the Town of Chebeague Island is concerned about ice affecting CTC’s operating conditions and all coordination is complete with US Coast Guard for potential icebreaking needs.  

2009 Planning:


Working reduced winter schedule.


Outreach process completed with USCG for icebreaking request.


Reviewed Stone Wharf anchorage with USCG Cutter Shackle crew for specific icebreaking needs.


Shared local knowledge of channel  with USCG Cutter Shackle crew onsite as there are no aids to navigation present at the Stone Wharf.


GPS data for majority of moorings has been collected.  Conversion of GPS data required personal software use.


Continued work on multiple tasks, mooring applications, permits, public information handouts and mailings for 2009 needs.


Review of ordinance.  


Town Boats:    Winter storage & maintenance was completed in December.


No handouts planned for this meeting. 


All project ideas and recommendations of the Harbormaster to date were presented to Coastal Waters Commission at prior meetings.
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selectmen’s office job to draw up diagrams, proposals, etc., not ours. Donna Damon: If you
want a float make a specific proposal to the selectmen.

New business: MOTION (Ken/Paul) that the secretary add the E-mail addresses of all
selectmen and the town administrator to the list of CWC members so that electmen and town
administrator as well as CWC will receive minutes of our meetings in a timely

manner. Discussion of appropriateness of sending out un-approved minutes, or waiting a
month until they are approved. MOTION PASSED (4-0)

MOTION (Ken/Paul) that the secretary advise the town clerk that we wish all minutes now in
the Town Office to be sent on to selectmen and town administrator ASAP. PASSED (4-0)

MOTION (Ken/Paul) that the Harbormaster supply the selectmen with the same written
material given to CWC regarding new proposals, such as the suggested pump-out station,
designated mooring areas, and any other new Coast Guard Mandates. ACTION: MOTION
withdrawn.

Q & A: Patti Rich: Will the Harbormaster remain within budget this year? Response: Yes
Patti Rich: Will the CWC study costs of the Harbormasters of other harbors? Ken: The
committee that drew up the CWC ordinances looked into that. Perhaps John Ash, as secretary
of the group would have some data. Jim: David Stevens presented some numbers orally in a
CWC meeting some time ago. Ask him.

There being no further business Paul: MOVED adjournment. PASSED Adjourned at 7:29.

Respectfully submitted: Jim Millinger



